
0 

 
 

 

 
 

 
 

 

Prepared by: 
Ken Rideout, Vice President 
Daniel Risen, Senior Consultant 
Greg Callahan, Specialist  

September 15, 2016 

CBIZ BENEFITS & INSURANCE SERVICES 
Employee Benefits Brokerage and Consulting Services 

Presented to: 

Unipres U.S.A. 

 



P A G E  1  

Unipres U.S.A. Employee Benefits Brokerage and Consulting Services RFP 

September 15, 2016 

Unipres U.S.A.  
Nicole McCaffery 
201 Kirby Dr 
Portland, TN 37148 

Re: Unipres U.S.A. Request for Proposal: Employee Benefits Brokerage and Consulting Services 

Ms. McCaffery, 

Thank you for inviting CBIZ to offer Unipres U.S.A. (Unipres) a proposal for benefits consulting and strategic planning 
services. Having the opportunity to become acquainted with you, your organization and the detailed review of the 
request for proposal has allowed us to provide a thorough response.  

Many consulting firms today tout their industry experience, credentials and expansive capabilities. While we certainly 
match up head-to-head in these areas, taking this approach leaves out the most important element – you.  

This proposal focuses solely on your stated requirements, needs and plans for the future. Through our various 
conversations and the RFP requirements, it is apparent the following elements in a benefits broker/consultant 
matter most to you:   

 A firm that offers innovative solutions, creativity and compliance support to the management of your
program;

 A firm that understands Unipres’ business objectives and respective needs;
 Provide a benefit offering that is cost-efficient, improves overall employee wellness and is valued by

Unipres employees and their families;
 Partner with a broker/consultant that provides expertise and guidance in support of all health and

welfare benefits including: risk management, cost, compliance, online enrollment, administration,
technical matters, strategic planning, employee engagement, communication, and day to day support
as needed.

We understand that service is critical to a successful partnership. While superior service is easy for us to talk about, 
it is difficult to demonstrate. We encourage you to look at the full-scope of our services, but more importantly, 
question our clients. New clients experiencing our model for the first time note the differences. We take a proactive 
vs. reactive approach to the management of your account compared to many of our competitors.  
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Unipres will benefit from a team that understands the unique challenges facing organizations like yours. We will 
offer creative strategies, provide advice on technical issues, and bring value-added ideas to save you money. We 
look forward to further demonstrating our dedication to meet your needs and goals.  

Best regards,  

Ken Rideout 
Vice President 
CBIZ Employee Services 
Organization 

Daniel Risen 
Senior Consultant
CBIZ Employee Services 
Organization  

Greg Callahan 
Specialist 
CBIZ Employee Services 
Organization 
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Executive Summary 

Unique to CBIZ is our process for onboarding new clients, identifying opportunities and threats and creating optimal 
outcomes for cost, compliance, communication, administration and employee wellbeing through strategic planning 
and execution.  Known as the CBIZ signature process, it is designed to ensure that near-term needs are balanced 
against long-term strategy and together, managing towards continuous improvement. 

While our proposal is comprehensive, it is possible to summarize in 14 key points::  
1. There is no preference for fees or commissions.
2. We will establish the right level of compensation and utilize fees, commissions or both to achieve the desired

outcome.
3. With a thoughtful process we will execute a smooth transition from your current insurance broker to the CBIZ

consulting, advisory and support team.
4. We will provide a thorough review of all health and welfare benefits, with consideration of cost, claim

utilization, compliance, communication, administration, wellbeing and clinic support.
5. Our review includes independent analysis of claims data utilizing NavMD claims review and modeling

technology.
6. Our team will develop a statement of opportunities and threats as it relates to the above.
7. Together we will conceive the development of a strategic plan, implementation and management scorecard.
8. Our service model and financial proposal includes actuarial services.
9. Our consulting team includes dedicated specialists for compliance, pharmacy and Care Here clinic support.
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10. We have exceptional experience integrating clinic resources and health plans to create more efficient health
care dollar spend.

11. Leverage CBIZ market position and national agreements to deliver cost effective solutions utilizing a
comprehensive marketing process.

12. Develop a wellness strategy to create a sustainable and measurable return on investment.
13. Provide human resources and senior management utilization, financial and scorecard reporting to measure

effectiveness.
14. Our team includes expertise for the selection and/or implementation of self-service communication and

workflow utilizing employee self-service software, often funded or subsidized by voluntary benefit
commissions.

When you engage CBIZ, our process assures that your budgetary needs are balanced against benefit preservation 
and employee wellbeing in the most efficient manner.  Please see the chart below for more information related to 
typical results from the CBIZ Signature Process.  
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Typical Savings 
Resulting from CBIZ 
Signature Process 

ORGANIZATIONAL RISKS 

COST SAVINGS OPPORTUNITIES 

KEY OBJECTIVE 

Reduce Costs &  
Preserve Benefits 

The CBIZ engagement team will 
review all documents, 
contracts, policies, claims, 
reports and procedures.  

We will provide benchmark 
data and a comprehensive list 
of opportunities and risks to 
assist in the mutual 
development of a strategic 
plan.  
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Section I Company Profile 

1. Tell us about your company’s history, growth, ownership structure (public vs. private, etc.) and the office that will 
serve our account.  How does your organization distinguish itself from competitors in the area of employee benefit 
program consulting? Describe the area(s) of expertise for which your organization is known. 

Company Overview 
CBIZ, Inc. provides professional business services that help clients better manage their finances and employees.  
CBIZ provides its clients with financial services including accounting, tax, financial advisory, government health care 
consulting, risk advisory, real estate consulting, and valuation services. Employee services include employee 
benefits consulting, property and 
casualty insurance, retirement plan 
consulting, payroll, life insurance, 
HR consulting, and executive 
recruitment. With 100 offices in 34 
states, CBIZ is one of the largest 
accounting, insurance brokerage 
and valuation companies in the 
United States.  
 
CBIZ History and Financial Performance 
CBIZ has been operating as a professional services organization since 1997. We have grown and prospered by 
acquiring highly successful accounting, benefits, valuation, and other service firms throughout the U.S. Since August 
2006, CBIZ stock has been publicly traded on the New York Stock Exchange under the ticker symbol "CBZ." We have 
made several key acquisitions in each of the past several years, and each has performed well, despite the lackluster 
economy. CBIZ completed three acquisitions during 2015 and one so far in 2016. During 2014, we completed six 
acquisitions. In 2013, we successfully integrated nine acquisitions and in 2012 we completed two additional 
acquisitions. Our financial condition remains strong, and we are well positioned for future growth.  

For the year ending December 31, 2015, we achieved revenue growth of 4.3% over 2014. For the year ending 
December 31, 2014, we achieved revenue growth of 6.2% over 2013. Our 2015 Annual Report can be provided 
upon request and 2016 financial results can be found on our company website at the end of each quarter.  

 Visit www.cbiz.com and go to the "Investors" tab to find all of our SEC filings. 

 

 

 

http://www.cbiz.com/
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CBIZ Organization 
CBIZ, Inc. is structured into two divisions: 
Benefits & Insurance and Financial & 
Accounting. Our benefits consulting practice is 
part of the Benefits & Insurance division. Our 
corporate headquarters is located in 
Cleveland, Ohio and our benefits consulting 
practice is headquartered in Kansas City, 
Missouri. 

National Presence  
CBIZ is:  

 No. 1 Benefits Specialists in the U.S. as ranked by Business Insurance 2015 
 No. 1 America’s Best Employers in Consulting and Accounting as ranked by Forbes Magazine in 2015 
 13th largest property & casualty firm in the U.S. 
 7th largest accounting firm in the U.S. 
 6th largest payroll services provider in the U.S. 
 One of the largest valuation firms in the U.S. 

 
Regional Presence  
This engagement will be led by team members from our Tennessee offices, as well as our Kansas City office.  Our 
CBIZ Tennessee Locations are comprised of over 130 employees. Our offices are located in Nashville, Knoxville, 
Memphis, Chattanooga and Johnson City, each with strong ties to the local community. CBIZ combines the personal, 
innovative approach of a local firm with the national resources and expertise of an industry leader.  
 
Resulting from a long history of dedication and excellence, CBIZ has grown into one of the largest consulting firms 
specializing in health and welfare employee benefits.  
 
Employee Benefits Expertise 

As a national leader in employee benefits consulting, we provide our clients strategic guidance, 
solid advice and best in class ongoing support. With a long history of supporting manufacturing 
companies, rest assured we have the expertise to guide and support your team. 

“Business Insurance” magazine ranked CBIZ Benefits and Insurance Services as one of the 
largest U.S. benefits specialist and a top 18 broker of U.S. business. We work with you every 
step of the way to improve health and wellbeing for your employees, resulting in better 

outcomes for your organization. At CBIZ, our product is time and expertise. We take pride in expertise, creative 
thinking and commitment to developing solid and lasting relationships with our clients. Our ultimate goal is to be 
your trusted advisor. Please refer to Exhibit A for a complete list of all of our services CBIZ offers to our clients. 
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2. Describe your company’s culture and philosophy regarding client management. 

Client Focus 
Our mission and vision is to help our clients prosper and grow by providing them with a wide array of professional 
business and individual services, products and solutions to help them optimize and manage their human capital. We 
strive to provide superior, high-touch client service and build long-term client partnerships. 
 
Our first priority is to serve our clients well. We consistently strive to provide superior service and solutions, and to 
build long-lasting relationships with our clients. Our philosophy is simple: we will work hard to earn your trust and 
gain your confidence.  We promise to: 

 Respond to urgent requests immediately and to phone and email messages within 24 hours; 
 Always do what we say and finish what we start; and 
 Measure your satisfaction through, annual stewardship meetings, periodic surveys and our web-based 

Client Service Review survey, which measures individual client satisfaction and benchmarks CBIZ 
against our competitors. 

 
Our unwavering commitment to our clients is equaled by our 
commitment to our associates. With our clients as our central focus, 
CBIZ is committed to fostering a professional culture that is supportive 
and motivating to its associates by recognizing and rewarding high 
performance. Because one of our values is being a great place to work, 
we approach working for our clients with this same perspective. In 2015 we were honored  by  Forbes Magazine as 
one of the Top 50 Best Places to Work and many of our offices have also be recognized by local business 
publications as a best place to work.  

Our core principles further strengthen the capabilities of our staff, deepen our client partnerships, enhance the 
quality of our services and increase career wellbeing. Please see Exhibit H for our Service Promise.   

3. Describe your firm’s market leverage within the employee benefits marketplace. 

As one of the nation’s leading employee benefit consulting firms, we have cultivated relationships with every 
insurance company, third-party administrator, network, reinsurer, enrollment technology and pharmacy benefit 
manager built to serve your needs. In many cases, we have achieved “preferred” status with partners, such as Aetna, 
Blue Cross Blue Shield, Cigna, Humana, United Healthcare and many others, resulting in dedicated client service 
teams, underwriting and other services.  
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Section II Service Team 

4. Please provide the name, title, professional experience and role for each individual of the core service team 
assigned to Unipres’ account.  

Our People 
CBIZ’s greatest strength and your greatest resource is our professional staff. We understand this business and are 
immersed in it every day. We are great listeners, and: 
 

 We are a motivated, collaborative and caring group of professionals, committed to doing whatever it 
takes to serve our clients.  

 Our benefits knowledge is deep and rich.  
 Our employees are skilled, talented and experienced; some have carrier experience.  
 95% of our staff holds professional designations. 
 Several of our senior leadership hold the Registered Health Underwriter Professional Designation and 

are active participants in the National Association of Health Underwriters. 
 Awarded 2015 America’s Best Employer by Forbes Magazine 
 Awarded 2015 Best Places to Work 

 
In addition to their technical expertise, CBIZ professionals have excellent people skills and are committed to building 
client relationships based on trust, integrity and mutual respect.  
 
CBIZ and our Clients – a Strategic Partnership 
We will work hard to become your trusted advisor. When you engage CBIZ, you can count on: 
 

 A collaborative and strategic relationship; 
 Our full attention as we learn more about your objectives, challenges, and business; 
 An innovative and creative benefits strategy and action plan; and  
 A talented and experienced account management team focused on your success.  
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CBIZ Strategy Team 
The dedicated CBIZ team, formed specifically for you, will be guided by Daniel Risen. Your highly experienced team 
will include:  

 

Ken Rideout, Greg Callahan and Daniel Risen –Employee Benefits Specialists  
Responsible for strategy development, innovation, risk funding and financing, contractual and renewal negotiations, 
marshalling resources and client relationship management. Currently, Ken, Greg and Daniel use their expertise to 
develop creative solutions for the many difficult challenges encountered in the employee benefits environment. 
Strategic planning, Health Care Reform consulting, cost containment, and effective communication for benefit 
programs have been Ken, Greg and Daniel’s focus.  In addition to his benefit consulting role, Greg Callahan leads 
our national practice for employee enrollment, communication and administrative technology as well as voluntary 
benefits. 

Yvonne Waterman – Senior Account Executive 
Responsible for overseeing the performance of the engagement team, executing the strategy set by the employer 
and consulting team members, reviewing financial and utilization data, assisting in renewal and contractual 
negotiations, compliance issues and assisting and monitoring day-to-day client service issues. 
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Cathy Anthony – Senior Account Manager  
At CBIZ, Cathy supports her private entity groups with client services ranging from conducting client meetings, 
serving as the day to day contact for employer needs and educating clients on benefits, plan designs and wellness 
solutions. Cathy also works closely with vendors to establish and preserve a solid business rapport.  
 
Julia Moore – Client Service Representative  
Responsible for day-to-day service, open enrollment, managing the marketing process, employee communications 
and general administrative issues. 
 
Karen McLeese, Esq. – Vice President of Employee Regulatory Affairs 
Responsible for analyzing and communicating federal and State legislation, including Health Care Reform. 

Michael Zucarelli, Pharm.D. – National Pharmacy Practice Leader  
Responsible for working with plan sponsors to develop, implement and monitor a competitive and sustainable 
pharmacy benefit for their membership. 

Amy Howell – Wellbeing Consultant 
Responsible for helping clients develop and implement strategies to build and maintain a culture of total wellbeing. 
David Rubadue – Health & Welfare Actuary  
Responsible for claim reserve valuations, OPEB valuations, Taft Hartley (or similar) valuations, MEWA financial 
reviews, pricing of all H&W lines of business, and financial reporting. 
  
Please refer to Exhibit B for complete biographies of your CBIZ team.   
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5. Does your firm employ the following in-house expertise? If yes, please provide their credentials and location. 

Your CBIZ Employee Services Organization team starts with your local professionals and expands far beyond there. 
An entire group of specialized experts stands ready to ensure all of your specific, unique employee benefits and HR 
technology needs are met.  In addition to the national experts below, CBIZ has selected an engagement team 
specializing in large self-funded, acquisitive employers such as Unipres. Specifically Greg Callahan leads national 
practices for enrollment and administrative technology, employee communication and voluntary benefits.  Yvonne 
Waterman has exceptional experience with mergers and acquisitions and the impact it can have on self-funded 
plans. 
 
At CBIZ we have strategically chosen to forego a medical director in favor more progressive population strategies.  
Polly Thomas is well recognized not only for her national practice related to clinic consulting, but her ability to 
leverage claims utilization data, wellbeing and other data to bend the health cost curve. 
 
National Experts  
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6. What is the employee turnover rate for each of the past three years at your servicing office? 

The CBIZ servicing office has experienced less than 5% turnover in the last 3 years. Due to recent growth resulting 
from health care reform, we have added several new team members to enhance the service offered to our clients. 
The Unipres engagement team averages more than 10 years of experience. 
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Section III Consulting Services  

1. Describe how your firm will address Unipres’ needs in the following areas: 

a. Strategic Planning - creation of an optimal benefits strategy that is consistent with our business 
objectives. 

Carefully analyzing the current employee benefit strategy, documents, administrative procedures, self-service 
options and benefit contracts allows our team to provide effective guidance.  We use a thorough process to review 
cost, funding, financial and utilization reporting, compliance, communication, as well as administrative policies and 
procedures. Additionally, CBIZ has numerous benchmarking resources for claim utilization plan design and cost 
evaluation compared against national and regional databases. Through a comprehensive document request from 
insurers and the client, as well as a thoughtful stakeholder interview process, your engagement team will collect and 
synthesize information to customize a strategy for Unipres. Please refer to Exhibit C and D for more detailed 
information about our Sample Timeline and 
Strategy and Results.  

Strategic Planning 
Strategic planning is a hallmark of our 
partnership. Utilizing the information above, 
developing a well-documented strategy is the 
blueprint for success. Typically for a new 
engagement, CBIZ will work closely with your 
human resources and finance team to 
document a three to five year strategy. Our 
focus is to help you align employee benefits 
with organizational goals, legislative 
mandates, obtain the best pricing, manage 
compliance liability, and maximize employee 
satisfaction.  

Employee benefits are a substantial investment affecting multiple facets of your business, from organization morale 
and employee retention to administrative efficiency and ultimately your bottom line.  

That is why CBIZ begins each engagement with benefit and human resource objective setting, to ensure that your 
benefit initiatives support your organization’s business and financial objectives.  

Client Onboarding Process 
To ensure our partnership is meaningful and successful we must first take the time to get to know your organization.  
By investing the time to do this at the beginning of our relationship, your CBIZ team will be ready to provide the most 
impactful strategic plan and advice.   
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Our first step will be an in-depth review of your current situation. Together, we will explore: 

 Organizational, business and financial objectives 
 The role of employee benefits in your total rewards package 
 Your business and benefits landscape including corporate culture, workforce characteristics, multi-

generational issues and employee expectations 
 Benefit plan design benchmarking 
 Review current wellness programs and incentives 
 Impact of health reform and other regulatory issues 
 Employee self-service objectives 

 
During our planning sessions, we will listen, ask questions and provide insights. We will consider a range of factors 
including benchmarking results, use of incentives, out-sourcing versus in-sourcing, vendor management, value-
based plan designs, consumerism, and employee health and productivity. 

 

 

 

 

 

 

 

 

The outcome of our strategy sessions will be well-defined goals and objectives for benefits in the next three years. 
Rather than supply “off-the-shelf” solutions, we will collaborate with you to develop a customized action plan to 
achieve the goals you set.  

Based on our planning sessions, we will create an action plan that clearly defines: 

 Your goals and objectives;  
 A brief description of current benefit plans and possible actions to align benefits with the goals and 

objectives; 
 Proposed services including potential renewals and marketing, funding analysis, health and 

productivity initiatives, communications, compliance activities, etc.;  
 A timeline showing milestone activities, responsibility and completion dates; and 
 A scorecard for measuring effectiveness.  
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b. Industry Trends and Emerging Issues – timely consulting on benefits industry trends and emerging benefit issues. 

You can expect top-notch customer service and regular legislative updates. CBIZ also offers regular seminars, 
webinars and other learning opportunities to help you stay abreast of breaking regulatory developments and benefit 
trends.  
 
CBIZ clients receive regular updates on legislation, trends and best practices through a variety of sources: 

 CBIZ legal resources, including compliance support and legislative updates from our in-house legal 
staff 

 Regular online and print publications 
 Web-based information sessions (webinars) 
 Year-round access to CBIZ Client Portal Online, a comprehensive online HR portal that includes HR and 

benefits resources, compliance guides and employee education tools. 
 
CBIZ National resources vet new trends and solutions routinely and based on that research provide updates to 
clients during our annual stewardship and strategic planning meetings or more frequently as needed.   

Finally, our clients are kept abreast of industry trends and innovations though the benchmarking resources we 
provide. Benchmarking is provided from a variety of resources listed throughout our proposal.  

Unparalleled Compliance Resources 
One of CBIZ’s greatest strengths is our compliance practice. Every CBIZ associate receives ongoing compliance 
training to ensure that the plans they design and manage are fully compliant with all state and federal mandates. 
Our associates are supported by CBIZ’s in-house legal staff which is one of the best in the business. Their mission is 
to identify, research and analyze complex legislative issues so that our clients don’t have to. Our legal professionals 
are knowledgeable about past, current and pending legislation and how it affects benefit plan sponsors and 
participants. CBIZ Legal is also adept at communicating complex issues in simple and actionable terms through a 
variety of client publications including free e-bulletins, newsletters, and handbooks. As a CBIZ client, you will have 
full access to our in-house counsel for guidance on compliance issues.   
 
c. Benchmarking – tools and resources offered to assist with benchmarking. 

Benchmarking, Benefit Plan Audit, and Review of Current Plans 
As the competition to attract and retain highly qualified employees intensifies, you need to know how your benefit 
offerings measure up against those of your competitors. It’s also essential to review your current plans in light of 
your organizational and financial objectives. CBIZ offers benchmarking analysis and plan audit services that can 
help. 
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Benchmarking Resources 

Our clients benefit from our consistent data tracking efforts. We benchmark our diverse book of business by plan 
design, enrollment, funding mechanisms and employer-employee cost on an ongoing basis. This database is often 
viewed by other firms as a critical component of strategic planning for recruiting and retention. 

We evaluate all benchmarking sources to ensure that we are benchmarking Unipres to a data set, which matches 
the stated goals and objectives for the plans. In many situations industry or regional comparatives are not as 
beneficial as examining best practices of high performing organizations. CBIZ will evaluate the best source of 
comparison based on the goals we have collectively developed with Unipres.  

In addition to the benchmarking information mentioned above, we provide an analysis of a client’s benefits 
offerings, costs, plan designs, demographics and contributions compared to other employers.  

As a result of our benchmarking analysis, we provide observations on a client’s current plan design, areas that may 
be above or below the marketplace, recommend changes and funding alternatives. We describe how a client’s 
benefits align with their organizational objectives and employee expectations. We will also explore the implications 
of any potential benefits changes. 

When using traditional industry surveys, analysis and benchmarking studies, CBIZ will provide national or regional, 
industry and high performance comparative data. CBIZ has extensive library of national survey resources, which is 
provided in below. In addition, CBIZ has the capability of pulling data from our national database – CBIZSolutions.  

The following benchmarking resources will be used to provide a variety of customized benchmarks for Unipres to 
compare against: 
 

 CBIZ Book of Business 
 Decision Master Warehouse and Benchmarking Tools 
 Truven health analytics 
 U.S. Chamber of Commerce 
 Kaiser Family Foundation and Health Research & Educational Trust Employer Health Benefits 
 National Business Group on Health 
 Health Enhancement Research Organization 
 WELCOA 
 Employee Benefits Research Institute (EBRI) Data Book on Employee Benefits 
 Society of Human Resource Managers (SHRM) Benefits Survey 
 Milliman Medical Index 
 Segal Company Health Care Plan Trend 
 Hewitt Associates Health Care Cost Surveys and other Custom Surveys 
 Health Enhancement Research Organization(HERO) 
 Mercer National Survey of Employer-Sponsored Health Plans 
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Please see Exhibit L for a Sample Benchmarking Report. There is no additional cost for access to the survey 
information listed above. 

d. Cost Projections - projecting plan cost and assisting with budgeting requirements. 

Throughout the review and strategic planning process our team will expose you to innovative cost and risk 
management services. The placement or “brokering” of insurance is the easy part of any engagement. Our value 
comes from knowing how to execute the right cost containment tools to achieve the best possible outcomes. This 
combined with solid actuarial services allows our clients the best chance to predict and project financial outcomes. 
Actuarial services include, but are not limited to: 

 Funding analysis (comparisons) including fully-insured, self-funding and alternative funding strategies 
 Funding rate development 
 COBRA rate development 
 Reserve analysis 
 Monte Carlo simulations for reinsurance projections 
 FASB 
 VEBA or other trust related reserve analysis 
 Medicare replacement programs 
 Retiree health care liability analysis 

 
e. Actuarial Services - development of funding rates, COBRA rates, IBNR, plan design modeling, utilization 
analysis/cost drivers, contribution modeling and trend analysis. 

Actuarial Expertise and Services  
CBIZ provides a wide array of actuarial services that support and supplement our benefit consulting practices. Your 
CBIZ consultant and actuarial team will dissect the utilization and cost data provided by your vendors to assess 
what's driving plan costs. CBIZ is unique in the fact that we have benefit actuaries on staff to help our clients’ better 
budget and prepare for health care costs each year. This team will provide a wide array of actuarial services that 
support and supplement our benefit review and analysis. Our actuarial team will help analyze your current plan costs 
against the marketplace, develop actuarially sound premium equivalent rates, analyze carrier renewals, and develop 
an actuarially sound contribution structure. The team will identify the issues driving plan costs and recommend 
responses that are tailored to address the causes. 
 
Services include: 

 Health care actuarial services including financial projections for funding, contributions, plan design and 
migration, with particular emphasis on best positioning for health care reform 

 Actuarial, accounting and consulting support for post-retirement medical programs of private sector  
 Medicare Part D certifications 
 Healthcare Reform Financial Impact study 
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 Financial reviews of healthcare programs including review of underwriting processes and analysis of 
rate calculations  

 Projecting financials and claims 
 Pricing and reserve calculations 
 Stop-loss simulations 

             
The actuarial team is led by Chief Actuary, David Rubadue, who manages reserve valuations, OPEB valuations (FASB, 
GASB, and IAS), Taft Hartley (or similar) valuations, MEWA financial reviews, pricing of all H&W lines of business, and 
financial reporting (appointed actuary). 
 
Actuarial services and monthly financial reports are included in our standard scope of services with the exception of 
GASB valuations which are done on a separate project fee basis. Pricing for GASB valuations can be provided upon 
request. 
 
f. Financial Reporting and Analysis – experience reporting, ongoing management assistance, including regular 
monitoring of claim activity reports.  

The CBIZ philosophy is clear – data analysis is the “road map” to managing the ongoing health care strategic 
process. Reporting is a critical component in monitoring the effectiveness of the Health and Welfare benefits plans. 
CBIZ will provide monthly reporting of plan financial performance. CBIZ will provide an Integrated Report annually 
including a comprehensive integrated review, projections and modeling reports. The engagement team includes an 
actuarial analyst who will assist with financial and budget modeling as necessary. Funding alternatives are always 
reviewed and analyzed on an annual basis and presented as part of the strategic planning and renewal process.   
Additionally, we believe that what gets measured gets managed.  As such, we typically negotiate performance 
metrics into vendor contracts which define the key success measures, rather those be financial, service or 
administrative in nature.     
 
Reporting 
Reporting is a critical component in monitoring the effectiveness of the Health and Welfare benefits plans. CBIZ 
provides periodic (monthly, quarterly, semi-annual) and year end historical comparisons as well as financial/ 
utilization reports and analysis for all lines of coverage. CBIZ will also accommodate special reports as needed or 
requested. Reports provided by carriers/vendors are available and monitored on a regular basis by CBIZ but our 
reporting is customized to each client. Please see Exhibit G for examples of our reporting and analysis.  
 

Monthly Reports/Meetings: 
 

 Dashboard Report  
 Monthly financial overview and funding comparison 
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 General Plan Performance/Expense Overview 
 Large Claim Report  

 
Quarterly Reports/Meetings Monthly Report Summary Plus: 
 

 Utilization Data Analysis 
 Performance Standard Review- Vendor performance guarantees 
  NavMD 

 

Annual Reports/Meetings Quarterly Summary Plus: 
 

 Financial Comparison 
 Benchmark Review/Analysis 
 Performance Standard Review/Stewardship Report 
 Wellbeing Scorecard 
 Strategic Review 
 Generational Analysis 
 Risk Analysis 

 
Actuarial Renewal Funding Evaluation Plus: 

 Funding Projections 
 Plan Modeling 
 Migration Assessments 
 Reserve Valuations  
 Monte Carlo Simulations – Stop Loss Evaluation 

 

g. Data Warehousing – capture detailed medical and pharmacy claims data, biometrics and eligibility. Please 
elaborate on the capabilities of your data warehousing tool, if applicable. 

CBIZ uses data plan analytic tools to make informed decisions on medical, dental and pharmacy claims. Unipres’ 
proposed team has access to multiple resources for quality, outcomes, population health management, chronic 
conditions and other key information.  
 
CBIZ clients are given access to analytic tools which will incorporate data from medical, Rx, wellbeing, biometrics 
and other pertinent data sets. Based on the specific appetite for data and complexity of the plans, one of two 
resources will be accessed for clients. For example the priority forecasting tool, NavMD. NavMD Analytics is a 
predictive health care analytics application delivering actionable insight for better decisions about managing the 
health of a given population. Better decisions mean providing a higher quality of care at a lower cost with a focus on 
wellbeing. NavMD Analytics consists of three main components as outlined below.  
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A powerful facet of NavMD Analytics is that it generates information against actual claims data as soon as it is 
updated. This allows you to examine the effectiveness of a health plan with relevant, up-to-date data. Additionally, 
you have the power to monitor the progress of your health care objectives and manage your health plan on a 
monthly basis, just as you would any other budget item.  
 
NavMD also provides standard of care measurements and best practice guidelines for chronic conditions to profile 
risk at the total population level, single member level, or anywhere in between. Standards of care also include age 
appropriate preventive measures such as mammograms, colonoscopies and other preventative care procedures. 
This capability allows ease of access around the following areas:  

1. Analytics & Reporting  
2. "What If" Plan Modeling   
3. Performance Tracking & Monitoring 

 
We have access to dozens of tools providing a range of solutions from retroactive benchmarking to predictive 
modeling and more.  
 
h. Annual Renewals – the renewal process, including a description of the tasks undertaken and analysis performed.  

Pre-Renewal Planning 
Comprehensive pre-renewal planning ensures a smooth renewal and prevents any renewal surprises. It defines roles 
and responsibilities regarding renewal rates, benefit options, vendor options, and communication strategies.   
Based on our benchmarking and plan audit, we will flag for discussion any specific benefits areas that are above or 
below the marketplace. Our benchmarking analysis will focus on the current benefits and premiums of your 
company, as well as a forecast of benefits and premiums for the upcoming plan year.  We will work with your 
vendors to refresh claims analysis, provide forecasted rate adjustments, and obtain commitments on when their 
renewal will be issued. 
 
In addition to vendor selection, this is a good time to discuss: 

 Implementing any long range benefit initiatives you have been considering; for example, the transition 
from being partially self-funded to a fully self-funded approach.  

 Discuss employee communication strategies to announce benefit changes, wellness initiatives, or 
enrollment processes; gather valuable employee feedback regarding benefits through employee 
surveys, webinars, or focus groups. 

 
Pre-Renewal Planning Outcome 
A productive pre-renewal planning session ensures that all parties have a clear understanding of next steps 
regarding renewal rates, benefit options, vendor options, and communication strategies. Roles, responsibilities and 
milestone dates will be clearly defined either verbally or in a formalized timeline, whichever you prefer. 
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Renewals 
We request that renewals be delivered by carriers at least 75 to 180 days prior to the renewal date. During the 
renewal process, we will: 
 

 Evaluate all renewals for technical accuracy, completeness, consistency, and use of up-to-date trend 
information;  

 Negotiate renewal terms, conditions, and creative alternative plan design options on your behalf; and 
 Help you develop a benefits budget forecast, if applicable.  

 
To accept the renewal, we will complete all vendor forms and employer applications to “signature ready” condition.  
We will closely review all vendor documents, contracts, administrative forms, booklets, and summary plan 
descriptions, utilizing the expert eyes of our compliance team 
 
i. Competitive Marketing and Placement of Plans – assisting with the development of marketing specifications, 
identification of market conditions, evaluation of proposals, negotiations and placement. 

Marketing 
If our pre-renewal analysis calls for competitive bidding, we will draft specific, customized bid specifications, 
according to criteria approved by Unipres and submit them to potentially best-fit vendors. Upon their response, we 
will review and analyze each response in light of your objectives. We will then deliver to you: 
 

 A detailed analysis and comparison of the vendors’ plan designs, provider match-up, and funding 
options; 

 An assessment of which proposal is most compelling and why, any underlying nuances that should be 
considered and things to consider when making your final decision. 

 An executive summary and presentation to management as necessary. 
 We will also organize and facilitate vendor finalist meetings and offer an unbiased assessment of each 

presentation.  
 
Market Relationships 
CBIZ has preferred or platinum status with national and local insurance carriers, benefit administrators, and 
financial services companies. Regardless of your size or benefit plan design, we can help you select the right fit 
partner. We have cultivated goodwill and leverage with providers of medical, dental, vision, disability, life insurance, 
and other health and welfare benefit plans. We are preferred producers and sit on several Broker Advisory Councils 
for several major carriers. 
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j. Annual Reporting Requirements – assist in meeting annual reporting deadlines, including Form 5500. 

Our scope of services includes preparation and facilitation of annual reporting requirements including but not 
limited to 5500 preparation, Form 720 reporting , Summary of Benefits and Coverage, ERISA Wrap Documents, and 
other regulatory notices and filings. 
 
k. Employee Communications – assist in developing employee communication and related tools. Please provide 
sample copies of employee benefit communication materials. 

Employee Communications  
The role of employee communication is to educate, inform and promote employee goodwill. It can inject a consumer 
focus and foster a sense of shared responsibility. Most importantly, it can change perceptions and influence 
employee actions. At the outset, we will identify specific short-term and long-term communication objectives, and 
identify ways to make small but measurable change now that will ultimately lead to long-term, sustained change.   
 

Communication Strategy 

In devising a communication strategy, we will: 
 

 Examine your business and benefits landscape including demographics, culture, mission and values  
 Define objectives and desired outcomes, i.e. employee engagement and accountability, enrollment and 

utilization  
 Assess recent communication efforts – what works and why? 
 Explore available communication channels including online employee communication and enrollment 

tools, customized benefit tutorial videos 
 Develop messaging and identify appropriate mix of media (where appropriate, link benefit messages to 

organizational values and vision) 
 Leverage internal resources/peer opinion leaders to enhance credibility and ensure consistent 

messages 
 

Communication Media and Materials 

CBIZ offers a range of communication services, from basic enrollment support to customized communication 
campaigns. Basic support is provided by CBIZ staff. Available media include printed materials, web content, audio-
visual, and face-to-face meetings, depending upon your preference and your internal capabilities. Materials may 
include benefit decision guides, summary plan descriptions (SPDs), newsletters, announcement campaigns, 
wellness bulletins, web blast announcements, online summaries.  
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Available media includes: 
 

 Newsletters; 
 Benefit decision guides; 
 Brochures; 
 Subscription to Brainshark; 
 Custom Website development 
 mobile technology; 
 Posters and payroll stuffers; 
 Wellness bulletins; 
 Print materials; and 

 
We can also conduct employee research including surveys and focus groups to assess perceptions, expectations 
and benefit needs. Please refer to Exhibit E, F and J for a list of our 2016 Webinar Series, Sample Employee 
Communications and information about CBIZ HR Solutions.  
 
Enrollment Support 

CBIZ takes a proactive approach to annual benefits enrollment. Starting early and staying on track are our 
specialties. We will:  
 

 Coordinate the enrollment process with vendor including eligibility data; 
 Develop employee communication materials including announcement letter, benefit summaries and 

custom materials as needed; 
 Provide online enrollment tool showing benefit options and costs; 
 Review vendor and/or client enrollment materials; 
 Facilitate employee meetings via webcast or in person, including PowerPoint presentation and vendor 

support; and 
 Provide vendor interface throughout the enrollment season. 

 
In addition to facilitating annual open enrollment meetings or webcasts, we are available on an on-going basis to 
answer employee questions regarding plan benefits, covered and excluded services, pre-certification procedures, 
provider networks, claims, etc. 
 
i. Employee Satisfaction – process and resources available for assessment of employee 

CBIZ has extensive experience in developing and administering employee surveys and focus groups. Each of our 
clients is unique and the culture of an organization is so highly influential on the success of a given strategy, we 
believe it is critical to obtain feedback from employees.  
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We often begin by developing a customized survey based upon the outcomes of our strategic planning sessions. 
After administering the survey we determine common themes or additional questions we may wish to obtain from 
employees. A focus group is often the ideal setting to ask follow up questions or seek clarification about survey data.  
 
Additionally, CBIZ offers a range of communication services, from basic enrollment support to customized 
communication campaigns. Available media include printed materials, web content, audio-visual, and face-to-face 
meetings, depending upon your preference and your internal capabilities. The information gathered from surveys 
and focus groups helps craft the messages included in these various communication medium. 
 
m. Wellness - resources your firm provides in the area of Wellness and Health Promotion Consulting. 

CBIZ believes it is important to view Total Rewards and Benefits through the human-centric lens of wellbeing. 
Domains of wellbeing; purpose, social, financial, community and physical are how people think about and 
experience their lives - professionally and personally, at work and at home. Research clearly illustrates a strong link 
between employee wellbeing and increased employee engagement and performance, lowered healthcare costs, 
improved staff morale and more.   
 
CBIZ is a national leader in developing and implementing population health management, including wellness, health 
and productivity and wellbeing strategies. Wellbeing evolves from wellness and includes physical, financial, social, 
community and career health. We will provide specific guidance to capitalize on the existing wellness program and 
create a sustainable culture of health. 
 
Unipres’ designated Wellbeing Account Executive will utilize several tools to help 
evaluate program initiatives, identify needs and areas of opportunity, and will 
help to refine the program over time. Examples of activities include: 
 

 Analysis of claims data (as available) for inclusion on an annual 
Scorecard 

 Review of past health risk assessment and biometric screening data 
 Key informant interviews (e.g., Human Resources, Senior Leaders, 

Wellness committee members) 
 Survey of employee needs and interests based on aspects of 

Wellbeing  
 Organizational Assessment, including inventory of programs, resources, policies, practices and 

environment  
 Benchmarking wellness program against national resources and our book of business  
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CBIZ believes wellbeing and claim prevention are essential to controlling cost of health, pharmacy and prescription 
drugs. The processes and leadership role we take will make implementation in incremental stages feasible for HR 
and senior leadership.  

We help clients develop strategies that meet their population’s program and cultural needs by utilizing data 
analytics, understanding their resources, and conducting cultural assessments.  

Tools designed to fully engage employees in the management of their own health are at the heart of the CBIZ 
approach.  
 
The key elements of a successful wellbeing initiative are as follows:  
 

 Establish a culture of health 
 Gather the appropriate data 
 Develop a strategic plan 
 Establish an Employee Health & Productivity Team 
 Provide evidence-based interventions 
 Evaluate population outcomes 
 Recommend and evolve incentive design  
 National Preferred Vendor relationships  
 Develop a scorecard to measure success 

 
Continuum of Health and Productivity Initiatives 
Health and Productivity solutions follow the continuum of health. From health promotion and wellness programs, to 
critical care management, it’s important to target each population. 
 

 
 
CBIZ’s integrated approach addresses the needs of the individual and the financial impact of each group on your 
organization’s bottom line. Please refer to Exhibit K for more information on Wellbeing Strategies and Employee 
Engagement.  
 
 

Catastrophic 
Conditions 

Chronic 
Conditions At Risk Healthy 

Case 
Management 

Disease 
Management 

Health Risk 
Managment 

Health 
Promotion 
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n. Vendor Management – assisting with vendor management. 

Implementation and Vendor Management 
Whether entering into a renewal contract or switching to a new vendor, CBIZ will coordinate and manage the 
implementation process and the ongoing vendor relationship. We will: 
 

 Schedule planning and implementation meetings with vendors as needed; 
 Coordinate eligibility data requirements and timing; 
 Order vendor benefit booklets and/or certificates, ID cards; 
 Review administrative forms and billing; 
 Request and review contracts, SPDs and other vendor materials 
 Provide ongoing employee support for claims, customer service, etc.;  
 Proactively identify issues before they become problems; and 
 Establish service level expectations and negotiate performance guarantees as appropriate. 

 
CBIZ leverages our position in the marketplace to obtain the best value, prices and performance from all major 
vendors. During the vendor selection process we will obtain meaningful vendor commitments, ensure that their 
contracts accurately reflect their promises, and then manage the vendor performance on an ongoing basis. We 
insist that a significant percentage of dollars at risk be based on your subjective evaluation of service, and that any 
financial or clinical guarantees are aggressive and client-specific.  
 
Plan Management 
CBIZ provides ongoing plan management, monitoring Unipres’ cost and utilization trends on an ongoing basis that 
identifies: 
 

 Enrollment and claims trend; 
 Percentage of claims paid on behalf of high claimants; 
 Inpatient utilization and cost, including the top five diagnostic categories; and 
 Pharmacy utilization and cost.   

 
As part of our ongoing analysis, we will make recommendations on steps to control these costs. Plan management 
also includes compliance guidance, renewal meetings and annual review. 
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2. Describe your organization’s ability to assist in the selection process for a benefits administration 
provider and/or any other outsourcing needs. 

Benefit Administration and Technology Solutions 
CBIZ provides practical benefits administration consulting advice based upon our market research and experience in 
the industry and with our clients. We recognize that there are many administration and technology solutions 
designed to simplify the administration of your employee benefit programs and enable employee self-service. We 
also understand that one size does not fit all. Our clients have unique needs, and whether very simple or complex, 
we have a solution available that is the right fit.  
 
We will work with your team to identify existing systems for payroll, HRIS, general ledger, etc. and identify third-party 
or enterprise solutions for enrollment, communication and administration of employee benefits.  To minimize your 
expense, CBIZ believes in reinvesting certain employee paid or voluntary benefits commission dollars back into this 
type of technology to subsidize or eliminate expense.  
 

Core Services Advanced Services 

Online access to information on crucial topics, 
including: Benefit & Compensation, Compliance, 
Performance & Productivity, Equal Employment 
Opportunity 
Model Documents and Forms 
Productivity Tools 
News and Articles 
Benchmark Surveys and Statistics 
On-line Enrollment Work-Flow Tool 
Employee Self-Service Platform 
Benefit and HR Intranet Site 

Full Benefit Administration System  
Online Enrollment 
Carrier Interface 
Payroll Interface 
Content Management 
Customized Reporting 
Decision Support Tools 
HRIS Features 
Payroll Self-Service Portal 
HR Support Center 
Employee Educational Videos 
Health & Wellness Resource Tools 

 
3. Please provide an overview of additional services and expertise you have available with regard to high-cost claim 
management. 

CBIZ uses data analytic tools to make informed decisions on medical, dental and pharmacy claims. Unipres’ account 
management team has access to additional resources for quality, outcomes, population health management, 
chronic conditions and other key information. Once utilization patterns, disease states and other information is 
gathered then your CBIZ consulting team works with insurance companies, third-party administrators and other 
partners to introduce programs and maximize return on investment. 
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CBIZ has recommended several care management organizations for our clients to help control high cost 
claimants.  Additionally we have experience in assisting clients with implementing incentive programs to for 
employees to participate in care management programs and reduce high claims.  Finally, we have assisted 
numerous clients with outreach programs through their onsite clinic providers to control high cost claims.   
 
Your team can also use CBIZ’s National Pharmacy Benefit Management Practice, which is led by PharmD. Michael 
Zucarelli, when you need expert-level analysis on pharmacy claims. Both resources help our clients analyze medical 
and pharmacy claims so they get the most out of their investment.  
 
We provide reports on these areas on an ad hoc, monthly, quarterly, annual basis, and as directed. We also always 
compare our client’s data to national trends in their industry. We will make recommendations on steps to control 
these costs as part of our ongoing analysis.  
 
4. Describe your organizations capability to provide bi-lingual assistance to our Japanese demographic. 

CBIZ does not specifically provide bi-lingual content, but rather identifies third-party enrollment and communication 
partners to provide these services. Commonly, through these partners, we provide enrollment materials, online 
enrollment, and enrollment counseling (face to face or call-center) in a multitude of languages. Specifically for a 
Japanese speaking population it may be necessary to outsource to a communication company specializing in the 
Japanese language.   
 
As discussed previously in this document, CBIZ believes in reinvesting voluntary benefit commissions to offset the 
additional cost of employee communication, administration and enrollment.  
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Section IV Compliance 

1. Describe your firm’s services with regard to directly assisting Unipres in maintaining compliance with federal 
regulations related to health and welfare plans. How does your firm inform clients about compliance-related issues? 
Please provide samples of any relevant materials. 

We understand that a large employer like Unipres will have substantial needs related to compliance and the ACA. 
Utilizing experience, expertise and the tools below, we will provide you outstanding support for compliance. 
Commonly for clients similar to Unipres, we have a standing monthly conference call to review pending or enacted 
legislation. Doing so allows us to adjust policies, procedures and workflows in a timely manner. 

Compliance Support  

Many of our competitors outsource compliance to a third-party service or law firm.  At CBIZ we have invested 
significantly in compliance resources to train our advisors and provide guidance for our clients.  In addition to 
working with the well-trained compliance specialists in the industry, your organization should benefit from ability to 
identify problems, share best practices and reduce billable hours for traditional legal resources.   

Included below is a brief description of several of our key compliance tools: 

Annual Compliance Manual – “FOR YOUR BENEFIT”  

CBIZ prepares an annual compliance manual with accompanying sample documents for federal guidelines. There is 
a state section for each applicable state. This is provided to each CBIZ client, at no additional cost. 

Time Sensitive Communication – “AT ISSUE” and “BENEFITS BEAT” 

Due to the regulatory environment in which we live, CBIZ understands the critical nature of these updates. CBIZ 
notifies more time sensitive information on an as needed basis through the “At Issue” and “Benefits Beat” 
newsletters. These publications can be provided electronically or hardcopy.  

Annual Compliance Checklist 

In addition to the aforementioned communications, CBIZ provides a “Compliance Checklist” which will be reviewed 
collaboratively with your staff and CBIZ Service Team. The Compliance Checklist is a 50 page checklist of 
compliance guidelines and necessary actions to mitigate exposure. 

CBIZ ERISA attorney, Karen McLeese, V.P. of Regulatory Affairs, continuously advises the core CBIZ account services 
teams on all state and federal legislative issues.  Karen also has a team of additional attorney’s and paralegals 
assisting her.  Webinars are conducted annually and as needed when significant legislation is going to be passed 
that requires employer compliance.   
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Your local CBIZ team is available to conduct educational meetings on compliance issues to your committees or 
Boards. Karen serves as an invaluable resource for the account services teams to proactively monitor all legislative 
activity and enable us to advise clients of upcoming compliance issues and assist in the resolution of existing 
compliance issues. The services of our Regulatory Department are at no additional cost to Unipres U.S.A. 
 
2. Describe your firm’s Healthcare Reform practice and capabilities to assist with Healthcare Reform compliance.  

The Affordable Care Act impacts every facet of group health plans, including plan design and eligibility, funding and 
tax issues, reporting, and disclosure requirements. CBIZ will provide Unipres with a Health Care Reform Financial 
Impact Study. This study will help employers re-evaluate their plans, pricing and funding in light of shifting 
enrollment, risk and tax implications. Your engagement team is well-versed and has exceptional experience guiding 
organizations through ACA regulations and assisting you with adopting compliant policies and procedures. Further as 
an organization specializing in tax, benefits and payroll we provide a comprehensive view of ACA implementing 
unique strategies for numerous clients to address tax, fee and penalties and other challenges. We have the 
experience and expertise to assist with creating policies, procedures and workflows for employer such as Unipres. 
Common among manufacturing firms are large numbers of variable hour employees and we can support you in 
developing strategies to manage and/or mitigate this risk. 

Included on the following page is a brief description of several of our ACA compliance tools and more information 
about CBIZ Compliance Materials can be found in Exhibit I. 

ACA Compliance Checklist 

Our checklist is a detailed tool to assist our clients in understanding the impact of healthcare reform and ensure 
compliance. Content includes information regarding Employer/plan sponsor issues, reporting and disclosure 
requirements, tax issues, insurance market reforms, individual responsibilities, and Medicare issues. With regard to 
the Employer Shared Responsibility provisions of the ACA, employers face a number of new reporting and 
compliance requirements along with associated tax liabilities and penalties. 

6055/6056 Reporting 

Effective January 1, 2016, employers with greater than 50 
employees are required to complete 6055 and/or 6056 reporting. 
Aimed at minimizing this ACA compliance risk, CBIZ ACA 
Checkpoint is an integrated management tool designed to provide 
continually updated ACA monitoring, reporting and documentation. 
See Exhibit I for more information on CBIZ ACA Checkpoint. We 
have provided pricing for this optional service in the fee section of 
this proposal.  

 

 

Integrated Approach to 
Health Care Reform 

CBIZ’ National Advisory Council on 
Health Care Reform is comprised of 
experts in benefits, payroll, finance, 
tax, legal, and regulatory issues. They 
bring their collective expertise and 
talent to the complex, interdisciplinary 
requirements of Health Care Reform. 
No other consulting firm can match our 
truly integrated approach to this topic.  
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ACA Policies and Procedures 

During the initial analysis of CBIZ will conduct a careful analysis of current administrative policies and procedures.  
Doing allows us to identify opportunities and risks associated with, but not limited to: 

 Measurement, administrative and stability periods 
 Full-time, part-time and variable hour classifications for all employees including adjunct faculty 

 
Upon completion of the initial analysis you engagement team will share best practices as well as customized 
solutions for your unique business. 

ACA Financial Analysis 

CBIZ provides a personalized Healthcare Reform analysis that covers the provisions applicable to client plans, 
required compliance dates, and potential plan impact both from a benefit and cost perspective. Update 
communications are also provided through CBIZ Health Reform Bulletins, which are sent out as clarifications are 
released. 

ACA financial impact analysis includes a report dedicated to measuring the impact of this tax your plan as well as 
opportunities to mitigate future risk. As a CBIZ client, you will have full access to our in-house counsel for guidance 
on these and other employee benefit, HR and ERISA compliance issues.  

ERISA and Other Reporting 

CBIZ prepares signature ready 5500 filings for our fully-insured and self-funded clients. This service is included in 
our proposal at no additional cost. 

Self-funded and certain alternatively funded clients are required to file IRS Form 720. Should you require this 
service it is available at a small additional cost. For an additional cost, CBIZ has the ability to provide ACA 6055 and 
6056 reporting to integrate with your payroll system. 

Health Care Reform-Client Tools 

 Health Care Reform Analyzer-evaluates the current cost of the health plan, the employer penalties and 
taxes as well as cost savings strategies 

 Health Reform Bulletins-issued each time a new law is enacted, changed, clarified, proposed or defined.  
These provide Unipres U.S.A. with both guidance and understanding of the impact of specific rules.   

 CBIZ Health Reform Matrix-provides the comprehensive information needed on each provision of the 
ACA: an explanation of the provision, to which it applies, its effective date and the CBIZ Health Reform 
Bulletin tied to that provision. 

 Grandfathered Plan Chart and Checklists 
 Grandfathered Plan Allowable Increase Calculator 
 White papers, articles and presentations on Health Care Reform 
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3. Provide an example of an innovative or unique solution developed and implemented by your firm for a client. 

Custom Benefits Website 

In order to communicate with a diverse population, one of our local offices developed a customized benefits website 
utilizing a content management system. This tool has allowed this group to virtually eliminate their paper enrollment 
guide and allow employees to have search capabilities for specific benefits related topics and answers to frequently 
asked questions.  

Funds typically allotted for enrollment guide printing, were used to develop this online tool, ultimately saving the 
client future communication costs.  

CBIZ will provide communication development and distribution for all standard communication materials as part of 
the standard scope of services. For an additional cost, CBIZ can coordinate with a third party vendor, to develop 
highly customized communications materials. Professional printing can also be arranged and coordinated by CBIZ; 
payment of hard costs associated with printing and mailing are not part of our proposal.  

Mobile Messaging 

With more Millennials in the workplace and the increase in text messaging capabilities, we have recently used text 
messaging to effectively deliver messaging about benefits and wellbeing programs. These efforts have led to a 
sizable increase in adoption and engagement in these programs. At a recent client we achieved an 86% 
engagement rate when implementing a first year wellness portal and wearable fitness devices.   
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SAMPLE CASE STUDY: HOSPITAL CLIENT 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SAMPLE CASE STUDY: TRANSPORTATION CLIENT 
  

•Aging workforce with 
increasing health risks and 
poor health compliance 

•Geographically dispersed 
workforce with 
communication challenges 

•Skeptical relationship 
between administration and 
union 

Challenges 

•Full time wellbeing 
coordinator 

•Wellness premium 
differential 

•Wellness portal with activity 
monitoring device 

•Wellness committee 
•1:1 enrollment program 
and online benefit 
enrollment 

Interventions •92% participation in 
biometric screenings 

•86% participation in 
wellness portal 

•Zero percent increases on 
medical insurance for past 
three years 

•Four year trend of 4% 
compared to 36% nationally 

•Insurance refund checks 
totalling $1.47M for past 
three years 

Results 

•Double digit increases 
multiple years prior to CBIZ 
engagement  

•Plan under funded for claim 
liability 

•Limited exposure to data 
and plan cost drivers 

•Above average leave rate 

Challenges 

•Implemented data analytics 
provider for claims review 

•PBM carve out 
•Network repricing 
•Stop loss and Medical RFP 
•Leave Management 
outsourcing 

•LTD and Life RFP  

Interventions •$1.6M in Medical and RX 
savings over 2 year period 
(20% reduction 

•27% reduction in stop loss 
premium 

•21% savings for LTD and 
Life through RFP 

•48% in medical claims 
administration savings 

•Multi year rate guarantees 

Results 
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Section V Partnership Structure/ Fiduciary Requirements  

1. How do you ensure the objectivity of your analysis and recommendations in areas where your firm offers a 
proprietary product? 

We have a commitment to transparency for our clients.  Whether for commission compensation, or third-party 
services such as Section 125 Administration, COBRA Administration or other services, we remain committed to 
delivering advice based on facts and circumstances.  Our obligation is to serve our clients and to provide the best 
possible solutions, which meet their needs and obligations. We partner with our clients, even at the expense of short 
term profitability for our firm. We will protect Unipres’ interests and provide the best consulting solutions to suite 
your needs.  
 
2. Describe the amount of professional liability or errors and omissions insurance currently carried by your company. 
Please indicate if you have had any claims filed against you for errors and omissions in the last five years and 
provide a short description of such claims. Do you limit your liability to Unipres for your errors and omissions?  If so, 
how? 

CBIZ, Inc., secures various and applicable insurance coverages under the corporate master insurance and risk 
management program. 
 
Coverages include but are not limited to Workers Compensation, General Liability, Automobile Liability, Crime (also 
known as ‘Bonded’), Technology, Cyber and Professional Liability (sometimes referred to as Errors& Omissions 
Insurance). Limits are commensurate with a firm the size of CBIZ Inc., and are no less than $1,000,000. Some of 
the coverages contain retentions (deductibles) which are commensurate with the size and nature of our business. 
 
Coverages are provided by insurance carriers that maintain, at minimum, a rating of A- by A.M. Best. 
 
As an $840M company, with over 4,000 employees and over 100 locations, we have insurance and claims 
commensurate with a company our size and nature of business. Much of the information contained in the claim files 
is private and not subject to disclosure. A sample will be provided specific to your requirements upon request. 
 

 

 

 



 

 

P A G E  3 7  

Unipres U.S.A. Employee Benefits Brokerage and Consulting Services RFP  
 

3. Confirm that your firm will fully disclose all types, sources and amounts of compensation received from servicing 
the Unipres account including, but not limited to: commissions, contingency commissions, fees from acting as 
“managerial general agent,” retainers, bonus payments from vendors, administrative service fees or insurance 
contracts built into ASO contracts or insurance plans or any other compensation that is not reportable on the Form 
5500 Schedule A, etc. 

CBIZ confirms with Unipres, we will full disclose all account fees and compensation received. We are prepared to 
discuss any questions about compensation, including all forms of compensation, when Unipres is ready to begin that 
part of the process. We believe those discussions should always be transparent.  
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Section VII Compensation

1. Discuss the various methods by which you are compensated by your clients (i.e. fee-for-service, retainer, etc.). 
Specify your preferred means of compensation and explain why this method is preferred.

CBIZ develops a compensation structure in alignment with the client’s business objectives and is flexible in the 
structure. While there are countless compensation models, in general the following represent the most common. 

Commissions: 
Commission dollars are paid to CBIZ by the insurance carriers for all lines of coverage. Commissions are built into 
the premium dollars. Many clients still compensate CBIZ in this manner. 

Capped Commissions: 
Compensation is still paid to CBIZ through the carriers but we put a cap either per member per year or capped out 
on a flat fee basis (i.e. annual maximum cap of commissions not to exceed a specific dollar amount). 

Flat Fee Basis: 
Compensation paid directly to CBIZ by you on a monthly, quarterly or annual basis. Insurance products for all lines of 
coverage would be quoted “net of commissions” in this case. 

Combinations: 
CBIZ is open to a combination of commission and fees. However, our preferred approach is to determine the 
appropriate overall compensation level, and then determine the most efficient method to obtain those dollars. 

As needed, we will provide a report of revenues received from working and/or serving as UNIPRES’s benefits 
brokerage and consulting partner. As part of our engagement we would expect to negotiate a service and fee 
agreement which details the terms and conditions under which we are compensated. As part of our standard scope 
of services we provide an annual stewardship report. The annual revenue summary in stewardship reports may 
serve to fulfill any accounting or reporting requirements. 

Voluntary Benefits: 
Certain voluntary or 100% employee paid benefits such as accident, cancer, critical illness, identity theft, long-term 
care, etc. have commissions built into the product structure. At CBIZ we believe in reinvesting these commission 
dollars through “co-broker” partnerships thus resulting in enrollment, communication and administrative processes 
at a subsidized cost. In the event there are commissions in excess of enrollment expenses, CBIZ will retain these 
dollars. 
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2. Would specialized services provided by your firm be rendered to Unipres on an a la carte basis (whether charged 
to your local office or to Unipres)? Specialized services such as: Actuarial, Compliance, Wellness, Communications 
etc. 

Typical client engagements are comprehensive in nature and all health and welfare-consulting services are included 
in one fee.  The following table represents a general list of services included in our fee and those services, which 
may require additional fees. 

 
Service Fee Status 

Client Onboarding Included 
Initial Review Included 

Statement of Opportunities and Risks Included 
Strategic Plan Included 

Implementation Support Included 
Health and Welfare Scope of Support Services* Included 

Compliance Checklist Included 
Wellbeing Consulting Included 

Wellness Coordinator May require additional fees 
Onsite Clinic Support Included 

Onsite Clinic Resources May require additional fees 
Online Enrollment/Administration 
Consulting/Implementation 

Included 

Online Enrollment/Administration System May require additional fees 
Employee Communication Materials/Custom 
Benefits Website 

Included 

Actuarial Services Included 
Pharmacy Review Included 

NavMD Included 
5500 Preparation Included 

Form 720 Preparation Fee proposal available upon request 
CBIZ ACA Checkpoint (ACA Reporting) Fee proposal available upon request 

CBIZ COBRA Administration Fee proposal available upon request 
CBIZ Section 125 Administration Fee proposal available upon request 

Compensation Consulting Fee proposal available upon request 
*See exhibits section for more information regarding the scope of services and sample deliverables.  
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It is important to note that clients are not required to utilize CBIZ third-party services such as those listed above (e.g. 
COBRA administration) and each will be evaluated independently and compared to other market options. 

3. Do you limit the frequency (e.g.: number of meetings, iterations) of any of your services? 

Unless stated otherwise, CBIZ does not limit the frequency of any services.  

4. How do you charge for travel and other expenses? 

All additional fees are listed above. The financial proposal will include travel and expense fees for meetings in 
Tennessee.  
 
5. Are there any services that fall inside/outside of the proposed scope for which the cost would be paid by a vendor 
or other parties-in-interest? 

Voluntary Benefits 
 
As previously outlined in this document, CBIZ commonly reinvests certain voluntary benefit commission dollars back 
into the enrollment, administration and communication processes.   
 
Wellness Funds 
 
Most CBIZ clients the size of Unipres receive substantial wellness/wellbeing fund investments from third-party 
administrators and insurance companies.  These dollars may be utilized for the purpose of developing wellbeing 
programming, a dedicated wellbeing coordinator and more. 
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Section VII Scope of Services  

Please complete the following chart identifying each item as either (a) scheduled/ongoing, or (b) as 
requested (but not both) and provide additional fee amount, if applicable. 

New Client On-Boarding Process Scheduled 
/ Ongoing 

As 
Requested 

Additional Fee and/or 
Frequency Limit 

Data collection, benefit plan overview, 
audit, etc. Scheduled  Included, No Limit 

Baseline assessment Scheduled  Included, No Limit 

Strategic Planning Scheduled 
/ Ongoing 

As 
Requested 

Additional Fee and/or 
Frequency Limit 

Executive management meetings and 
benefits philosophy development 

Scheduled, 
Ongoing  Included, No Limit 

Develop multi-year strategy Scheduled, 
Ongoing  Included, No Limit 

Benchmarking  Scheduled, 
Ongoing  Included, No Limit 

Provide specific recommendations to 
address Unipres’ chronic disease 
conditions, risk factor prevalence, gaps in 
care and utilization patterns 

Scheduled, 
Ongoing  Included, No Limit 

Employee contribution strategies Scheduled, 
Ongoing  Included, No Limit 

Development of cost-containment 
strategies, including plan design changes 

Scheduled, 
Ongoing  Included, No Limit 

Develop employee engagement strategies Scheduled, 
Ongoing  Included, No Limit 
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Evaluation and Analysis Scheduled 
/ Ongoing 

As 
Requested 

Additional Fee and/or 
Frequency Limit 

Optimize employee  healthcare decision 
making and consumerism  

Scheduled, 
Ongoing  Included, No Limit 

Evaluate current and alternative network 
strategies 

Scheduled, 
Ongoing  Included, No Limit 

Measure and report vendor and network 
performance 

Scheduled, 
Ongoing  Included, No Limit 

Research, analyze and recommend 
strategies to improve efficiency of 
administration and delivery 

Scheduled, 
Ongoing  Included, No Limit 

Evaluation of current and alternative 
healthcare vendor capabilities 

Scheduled, 
Ongoing  Included, No Limit 

Actuarial Scheduled 
/ Ongoing 

As 
Requested 

Additional Fee and/or 
Frequency Limit 

Budget development Scheduled, 
Ongoing  Included, No Limit 

Monthly reporting - actual plan expenses 
compared to budget  

Scheduled, 
Ongoing  Included, No Limit 

COBRA and Retiree rate development  Scheduled, 
Ongoing  Included, No Limit 

Multi-year cost projections and forecasting Scheduled, 
Ongoing  Included, No Limit 

IBNR  Scheduled, 
Ongoing  Included, No Limit 

Plan design change modeling  Scheduled, 
Ongoing  Included, No Limit 

Experience Monitoring, including:    
- Trend analysis 
- Utilization analysis 
- Variance analysis to budget 
- Large claim monitoring 

Scheduled, 
Ongoing  Included, No Limit 

Contribution modeling Scheduled, 
Ongoing  Included, No Limit 

Workforce demographic analysis  Scheduled, 
Ongoing  Included, No Limit 

Renewals and RFPs Scheduled 
/ Ongoing 

As 
Requested 

Additional Fee and/or 
Frequency Limit 
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Renewal negotiations: 
- ASO/TPA 
- PBM 
- Dental 
- Vision 
- Life and Disability 
- Cobra, Section 125, etc. RFPs 
- Stop Loss 
- Insured Plan(s) 

Scheduled, 
Ongoing  Included, No Limit 

Development, coordination and 
negotiation of RFPs: 
- ASO/TPA 
- PBM 
- Dental 
- Vision 
- Life and Disability 
- Cobra, Section 125, etc. RFPs 
- Stop Loss 
- Insured Plan(s) 

Scheduled, 
Ongoing  Included, No Limit 

Clinical Services Scheduled 
/ Ongoing 

As 
Requested 

Additional Fee and/or 
Frequency Limit 

Data warehouse platform Scheduled, 
Ongoing  Included, No Limit 

Annual utilization review 
- Clinical interpretation of   

utilization data 
- Recommend interventions to 

contain/reduce cost 
- Recommend industry best-practices 

for coverage   determinations 
- Utilize data warehousing tools to 

provide population health 
recommendations 

Scheduled, 
Ongoing  Included, No Limit 

ERISA Appeals Support Scheduled, 
Ongoing  Included, No Limit 

Large claim analysis - Identify care 
redirection and cost-containment 
opportunities 

Scheduled, 
Ongoing  Included, No Limit 

Wellness Scheduled 
/ Ongoing 

As 
Requested 

Additional Fee and/or 
Frequency Limit 

Develop wellness strategy based on 
Unipres’ culture, program goals and 
objectives 

Scheduled, 
Ongoing  Included, No Limit 
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Identify appropriate vendor partners based 
on strategy 

Scheduled, 
Ongoing  Included, No Limit 

Measure/monitor performance and results Scheduled, 
Ongoing  Included, No Limit 

Ongoing wellness vendor management 
and reporting 

Scheduled, 
Ongoing  Included, No Limit 

Employee Wellness Survey Ongoing  Included, No Limit 

Compliance Scheduled 
/ Ongoing 

As 
Requested 

Additional Fee and/or 
Frequency Limit 

Deliver analysis and advice concerning all 
applicable legislative/regulatory 
requirements 

Scheduled, 
Ongoing  Included, No Limit 

Provide Healthcare Reform advice and 
strategies 

Scheduled, 
Ongoing  Included, No Limit 

Review service agreements, contracts, and 
SPDs from vendors 

Scheduled, 
Ongoing  Included, No Limit 

Update current SPDs and plan documents  Scheduled, 
Ongoing  Included, No Limit 

Develop and maintain annual compliance 
calendar 

Scheduled, 
Ongoing  Included, No Limit 

Provide updates and employer guides on 
relevant topics impacting health and 
welfare plans 

Scheduled, 
Ongoing  Included, No Limit 

HIPAA privacy and security training and 
toolkit 

Scheduled, 
Ongoing  Included, No Limit 

File-ready Form 5500s for Health and 
Welfare Plans 

Scheduled, 
Ongoing  Included, No Limit 

Implementation Services Scheduled 
/ Ongoing 

As 
Requested 

Additional Fee and/or 
Frequency Limit 

Review final agreements and contracts to 
ensure they conform to final vendor 
proposed services 

Scheduled, 
Ongoing  Included, No Limit 

Renewals - coordinate with vendor(s) on 
plan changes & implementation timelines 

Scheduled, 
Ongoing  Included, No Limit 
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New carrier - manage implementation of 
new vendors (if applicable) 

Scheduled, 
Ongoing  Included, No Limit 

Manage a post -implementation debriefing 
with Unipres and vendors to discuss 
performance and opportunities for 
improvement 

Scheduled, 
Ongoing  Included, No Limit 

Verify accuracy of ID cards and other 
employee materials 

Scheduled, 
Ongoing  Included, No Limit 

Confirm plan data is configured properly 
for claim payment system 

Scheduled, 
Ongoing  Included, No Limit 

Communication Services Scheduled 
/ Ongoing 

As 
Requested 

Additional Fee and/or 
Frequency Limit 

Total Compensation Statements Scheduled, 
Ongoing  Third-Party Service, May 

Require Additional Fees 

Project management of all vendors 
involved in the production and distribution 
of open enrollment and other 
communication materials 

Scheduled, 
Ongoing  Included, No Limit 

Monthly benefits newsletter and ongoing 
communication support based on Unipres’ 
needs 

Scheduled, 
Ongoing  Included, No Limit 

Creation of open enrollment guide and 
annual enrollment materials based on 
Unipres’ branding 

Scheduled, 
Ongoing  Included, No Limit 

Enrollment meeting support during annual 
enrollment (locations to be determined) 

Scheduled, 
Ongoing  Included 

Vendor Management and Ongoing Services Scheduled 
/ Ongoing 

As 
Requested 

Additional Fee and/or 
Frequency Limit 

Drive ongoing projects and manage an 
outstanding issues log 

Scheduled, 
Ongoing  Included, No Limit 

Problem avoidance and resolution Scheduled, 
Ongoing  Included, No Limit 

Claims advocacy and resolution  Scheduled, 
Ongoing  Included, No Limit 

Dedicated resource for ongoing claim 
issues and day to day administrative 
support 

Scheduled, 
Ongoing  Included, No Limit 
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Ongoing vendor management, including: 
- Monitor performance guarantee 

metrics 
- Lead periodic meetings with vendors 

Scheduled, 
Ongoing  Included, No Limit 

Technology Scheduled 
/ Ongoing 

As 
Requested 

Additional Fee and/or 
Frequency Limit 

Access to internet-based portal for Unipres 
benefit staff employees  As 

Requested 
Third-Party Service, May 
Require Additional Fees 

Online resources through client specific 
portal for HR Department  As 

Requested 
Third-Party Service, May 
Require Additional Fees 

  



 

 

P A G E  4 7  

Unipres U.S.A. Employee Benefits Brokerage and Consulting Services RFP  
 

References 

 
National Seating & Mobility 

 Name: Ann Mahaffey 
 Phone Number: (615) 595-1115 Ext. 214    
 Email: ann.mahaffey@nsm-seating.com   
 Coverage: Benefits Consulting 

 
 
RaceTrac  

 Name:  Kisma Stephenson 
 Phone Number: (770) 431-7600 Ext. 1324 
 Email: kstephenson@racetrac.com   
 Coverage: Benefits Consulting 

 
 
Blount County Government 

 Name:  Jenny Morgan 
 Phone Number: (865) 273-5781 
 Email: jmorgan@blounttn.org   
 Coverage: Benefits Consulting  

 
 
Raytown School District 

 Name:  Dr. Steve Shelton 
 Phone Number: (816) 568-7010 
 Email: steve.shelton@rayotwnschools.org    
 Coverage: Benefits Consulting  

 

 
 

  

mailto:ann.mahaffey@nsm-seating.com
mailto:kstephenson@racetrac.com
mailto:jmorgan@blounttn.org
mailto:steve.shelton@rayotwnschools.org
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Why Choose CBIZ 

Throughout this proposal we have described the features of our service as top consulting firm offering an optimal 
array of services and professional approach to meeting Unipres’ needs today and in the future. Our dedicated 
specialists will work with you every step of the way to improve health and wellbeing for your employees resulting in 
better outcomes for your organization.  
 

 
 
 
 
 
 
 

  

WE BUILD RELATIONSHIPS, NOT CLIENT LISTS. 

We will partner with you throughout the year to build a strong organization supporting your 
program goals. Whether through scheduled quarterly meetings or as needed phone calls, we 
are always available to discuss ongoing issues and technical matters. 

COMMUNITY INVOLVEMENT. 

While we are a national firm with deep and sophisticated resources, our focused approach and 
dedication to the community allows us to offer very competitive fees for service and the best 
quality engagement team. 

NATIONAL RESOURCES. 

Engagement teams remain intact and are composed of experienced professionals specifically 
trained in dealing with issues facing organizations similar in size.  

INDUSTRY KNOWLEDGE. 

Cutting-edge technology resources and local practice professionals deliver quality and efficiency 
for all client engagements and are always leading industry standards. 

PROACTIVE COMMUNICATION. 

We listen to your ideas and concerns and bring practical solutions to you in both financial and 
operational areas. Expect us also to provide proactive communication about new compliance 
and regulatory issues, insights into emerging risks, and other issues of importance to the 
Unipres U.S.A. – at no additional cost. 

STRATEGIC PARTNER. 

Thought leadership and resources shared are an added, cost-free benefit which includes 
newsletter, seminars, webinars, white papers, blogs, and other resources developed by CBIZ 
Employee Services (CBIZ Benefits & Insurance Services, CBIZ Property and Casualty, CBIZ 
Retirement Plan Services and CBIZ Payroll) as well as, CBIZ MHM Financial Services. 

VALUE. 

Our mission and vision is to help our clients prosper by providing them with a wide array of 
professional business and individual services, products, and solutions to help them better 
manage their risk. 
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Exhibits 

Exhibit A – Scope of Services  

Exhibit B – Biographies  

Exhibit C – Sample Timeline 

Exhibit D – Strategy and Results 

Exhibit E – 2016 Webinar Series  

Exhibit F – Sample Employee Communications  

Exhibit G – Sample Financial and Actuarial Reports  

Exhibit H – Service Promise  

Exhibit I – ACA Navigation & Compliance Materials  

Exhibit J – CBIZ HR Solutions  

Exhibit K – Wellbeing Strategies and Employee Engagement  

Exhibit L – Sample Benchmarking Reports 
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Exhibit A: 
Scope of Services
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Health/Welfare Scope of Services 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Develop a 3-year strategic plan designed to positively impact plan design, 
wellbeing engagement, healthy outcomes, and financial metrics, resulting 
in a more productive workforce  

• Develop a customized management dashboard to monitor progress and 
recommendations, and measure strategy effectiveness 

• Assess the impact of ACA, other legislation and market factors impacting 
your business 

• Enrollment, communication and administrative needs assessment 
• Provide client with upcoming and current innovations to contain costs and 

improve health, such as high performance networks, direct pay 
relationships, telemedicine, onsite clinics, and incentive and reward design  

• Ongoing management of strategic plan to include optimal integration of 
group health plans with safety, workers compensation and wellbeing 
strategies 

 

Strategy  

• Conduct series of Implementation to gather historical information, establish 
goals and develop strategy  

• Complete a compliance review of federal and State employee benefit rules 
and regulations  

• Review insurance contracts, employment policies, administrative 
procedures and communication materials to ensure consistency  

• Conduct a population demographic analysis of employees and dependents  
• Develop a written assessment with benchmarking, observations, risks and 

opportunities of current employee benefits, contracts, culture and strategy  
• Historical analysis of financial performance and benefit changes  

 

New Client Implementation & Assessment  
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• Enrollment, election, qualifying events, and other billing support  
• COBRA/retiree issues  
• Employee Medicare assistance  
• CMS Audit/ Medicare Secondary Payor assistance  
• Basic and escalated claim questions/ resolutions  
• Issue log tracking of open and pending client service items assigned 

by human resources team or resulting from employee interactions  
• Medical child support orders and related issues  
• Research compliance issues and provide adhoc notices of pending 

legislation 

 Day-To-Day Service 

• Provide ongoing support for the addition of any new lines of coverage 
or services that may be implemented by client    

• Provide updated Benchmarking of plans, costs, and contributions as 
needed  

• Notify client of pending or enacted legislation or insurance company 
policies that may impact administration, plan design or pricing  

• Review renewal, amended or new, plan documents for accuracy and 
effectiveness  

• Provide annual stewardship reports for the purpose of reviewing, 
measuring and modifying written 3-year strategy  

• Manage vendor relations and issues  
• Assist in conducting and/or presenting at benefits committee 

meetings, wellbeing committee meetings, Board meetings, and/or 
employee focus group sessions  

 

Ongoing Support Activities 
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• Conduct mid-year Renewal Strategy meeting and develop timeline for 
accomplishing all renewal tasks  

• Based on 3-year strategic plan, design and implement or request 
proposals utilizing a proprietary process and industry leverage to 
facilitate competitive proposals  

• Evaluate alternative funding mechanisms   
• Draft bid specifications  
• Negotiate renewal pricing and contract provisions  
• Analyze, review and summarize bid responses  
• Provide disruption analysis  
• Model plan design and contribution strategy adjustments  
• Make recommendations based on written strategy developed during 

assessment phase  
• Assist in designing employee communications and provide support 

and coordination for annual open enrollment meetings  
• Review all renewal documents, including SBC’s, benefit summaries, 

contracts, plan documents and amendments, and open enrollment 
materials  

• Conduct finalist meetings and/or vendor site visits   
• Detailed assistance with transition to or implementation of new 

vendors  
 

Plan Renewals 

 

• Funding rate development for alternatively funded plans  
• Determine COBRA rates 
• Financial and claim projections  
• Provide pricing IBNR and reserve calculations  
• Prepare periodic financial and utilization reporting  
• Annually provide proprietary health plan analytics utilizing CBIZ, 

insurance company and third-party benchmarking resources for 
claims, utilization and plan design modeling   

• Model plan design changes, migration studies, contribution strategies 
and more  

• Assess the financial impact of ACA based on employer and employee 
characteristics  

 

Financial Management & Actuarial Services  
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• Review CBIZ proprietary ACA Checklist  
• Provide ongoing ACA update bulletins with customized advice on 

impact of changes  
• ACA client-specific overview document  
• ACA Executive Summary talking points  
• Healthcare Reform financial impact study  
• Cadillac Tax estimates and mitigation strategies  
• CBIZ ACA Checkpoint- tracking and 6055/6056 reporting tool 

(additional fees apply)  
 

ACA 

 

• Review current wellness program and facilitate development and 
support of written 3-year strategy  

• Identify, coordinate and utilize insurance company and other 
resources in the most cost effective manner  

• Review and recommend turn-key and third-party resources for health 
risk assessment, bio-metric screenings, incentive and outcome 
tracking, other screenings, transparency, outcomes management 
and more  

• Proprietary assessment tool to measure the impact of a given 
wellness strategy  

• Develop a wellness scorecard to track progress of financial and non-
financial objectives  

 

Wellbeing Solutions  
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• Fee and/or commission transparency with full disclosure of all direct 
and indirect compensation; reported initially and annually 

• Fee or commission based arrangements 
• Performance based compensation arrangements 
• Customers may receive preferred pricing, client service, reporting and 

wellness resources provided by insurance companies, third-party 
administrators and other providers 
 

Additional Information  

• Review and interpret federal and State laws and regulations 
impacting employee benefits 

• Monitor case law impacting employee benefit laws and regulations 
• Provide annual “For Your Benefit” reference guide for all employee 

benefit rules and regulations 
• Review proprietary compliance checklist of Federal and State 

Employee Benefit rules and regulations 
• Provide “Benefit Beat” and “At Issue” monthly and periodic 

publications notifying you of pending or enacted legislation 
• Provide technical support regarding employee benefit laws and 

regulations 
• Provide technical assistance with COBRA, Section 125, HRA and HSA 

administration 
• Provide periodic seminars and webinars on important legislative 

matters 
• Preparation of annual form 5500 filing 
• Preparation of annual form 720 (when applicable- additional fee may 

apply) 
 

Compliance & Regulatory Affairs 
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• Payroll Administration 
• COBRA, Retiree, and Section 125 Administration 
• Benefits Administration systems, online enrollment and ongoing 

administration tools for employee benefit plans 
• Onsite clinic assessment, market research, implementation and 

support 
• Compensation consulting  
• Executive Benefits 
• Retirement plan consulting 
• CBIZ HR Solutions, an online resource and phone support center for 

human resources managers and executives 
• Retained executive search 
• Assistance in Wellness Incentive Tracking 
• PBM/Pharmacy analysis 

Other Services 
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Exhibit B: 
Biographies 
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Business Experience 
Daniel began his career with CBIZ in 2010 as an Employee 
Benefits Consultant.  In his role, he helps clients confirm their 
employee benefit objectives and constraints, review alternative 
strategies and select the most cost-effective and valuable benefits 
for their employees.  To do this, he takes a consultative approach 
to analyzing current corporate strategies. The tools to implement 
this approach include: Health Care Reform impact studies, 
Compliance Standards, Pharmacy Benefit Management, Value-
Based Purchasing, Benefit Design, Communications, Ease of 
Administration, Long-Term strategies, Wellness, and much more. 
In addition, he has access to services including Payroll, Actuarial 
Services, Human Resources, Workers Compensation, 401(k), 
Outside Accounting, Claim Analytics Tools, and Corporate 
Wellness Programming. 
 
Background 
Bachelor of Arts in Marketing with a Minor in Spanish from the 
University of Tennessee 

 
Community Involvement 
Middle Tennessee SHRM Young Professionals Committee 
Member 

 
  

Daniel Risen 
     Employee Benefits Consultant 

CBIZ Employee Services Organization  
(615) 742-0315  

DRisen@cbiz.com 
 

mailto:DRisen@cbiz.com
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Business Experience 
Ken Rideout is the President and Lead Employee Benefits 
Specialist for CBIZ Benefits & Insurance Services of Tennessee. 
He specializes in large & mid-size group sales. He has served on 
the BlueCross BlueShield and United Health Care advisory boards 
and was on the original board which founded the Chattanooga 
Chapter of National Association of Health Underwriters. 
 
Background 
 
Education/Professional 
 

• Bachelor of Science- Accounting, University of North Alabama 
• Registered Health Underwriter 
• Certified Long-Term Care 
• Nashville Broker Advisory Council for BCBST, Humana and 

United HealthCare 
 

 
 

 
  Ken Rideout      

Executive Vice President 
CBIZ Employee Services Organization 

(615) 742-0300  
KRideout@cbiz.com 

 

Service Specialties 
 

• Healthcare Reform Impacts 
• Compliance Standards 
• Pharmacy Benefit Management 
• Value-Based Purchasing 
• Benefit Design 
• Communication 
• Wellness  

mailto:KRideout@cbiz.com
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Business Experience 
Greg Callahan, who has been with CBIZ since 1989, is a consultant and 
strategist partnering with clients to develop and implement health 
benefits and wellness programs designed to positively affect the 
organization’s financial profile and its employees’ health and well-being. 
Utilizing a combination of financial analysis, actuarial, benchmarking, 
creative thinking and open communication, Greg develops a well-defined 
benefits and wellness plan with measurable outcomes for employers of 
all sizes and industries. He is unique in that he takes a highly analytic, 
financial-oriented approach intended to not only maximize the success of 
the plan, but assist HR teams in reporting to the financial officers while 
giving financial officers tools to measure the progress for a given 
strategy. Greg has the experience to strike a careful balance between 
employee needs and corporate budgets.  
 
In addition to Greg’s in-depth analytical skills, he possesses extensive 
expertise in identifying and implementing custom online enrollment and 
benefits technology solutions that maximize his clients’ administrative 
and enrollment efficiencies. The breadth and depth of his third-party 
vendor relationships enable him to implement the right technology for 
organizations of every size and budget.  
 
Also key to Greg’s approach is his focus on communication. He is an 
expert in developing a communication strategy that is unique and 
relevant to each company’s employees so that they are engaged in the 
benefits and wellness programs and take action. The ultimate goal is 
achieving corporate objectives (financial and non-financial) and 
maximizing employee health and wellness – all while working within the 
client’s budget and culture. 
 
Background 
 
Education 
 
Greg earned a Bachelor of Arts in History from the University of Missouri, 
an MBA from Rockhurst University and a certification as a Senior 
Professional in Human Resources (SPHR). 
 
Community Involvement 
 
Foundation, SHRM, SHRM Kansas City and United Way. 

  

 Greg Callahan      
Benefits Consultant and National 

Director of Employee Engagement 
Technology 

CBIZ Employee Services Organization 
(816) 945-5198 

gcallahan@cbiz.com 
 
Service Specialties 

• Healthcare Reform 
• Financial Analysis 
• Strategic Planning 
• Creating Problem-Solving 
• Captive, Self-Funding, 

Alternative Funding, etc. 
• Online Enrollment, 

Administrative and “Look Back” 
technology  

mailto:gcallahan@cbiz.com


 

 

P A G E  6 1  

Unipres U.S.A. Employee Benefits Brokerage and Consulting Services RFP  
 

Business Experience 
Yvonne brings 21 years of experience in employee benefits 
management, with extensive practice in Self Funding Healthcare 
plans. She has significant experience working on both the broker 
and the carrier side of the benefits industry. Yvonne joined CBIZ in 
2011 as a Senior Account Executive, and is responsible for 
coordinating all aspects of client employee benefit programs and 
works with the broker/consultant in helping oversee benefit plan 
performance.     
 
Community Involvement 
Yvonne is an active member of the Employee Benefits 
Professional Association and the Greater Kansas City Health 
Underwriters Association.   

 
  

Yvonne Waterman     
Senior Account Executive 

CBIZ Employee Services Organization 
(816) 945-5229 

ywaterman@cbiz.com 
 

mailto:ywaterman@cbiz.com


 

 

P A G E  6 2  

Unipres U.S.A. Employee Benefits Brokerage and Consulting Services RFP  
 

Business Experience 
Cathy is experienced as a Senior-level Account Manager who 
guides clients toward effective benefit plan offerings, as well as, 
understanding and navigating the current complexities associated 
with Health Care Reform. She is a strategic thinker and takes the 
"big picture" into account while formulating plans and advice to 
those she serves. 
 
Community Involvement 
Yvonne is an active member of the Employee Benefits 
Professional Association and the Greater Kansas City Health 
Underwriters Association.   
 
Background 
 
Education/Professional 
 

• Registered Health Underwriter 
• Certified Long-Term Care 
• Registered Employee Benefits Consultant 
• PPCA Certified 
• Chair of education for the Tennessee Health Underwriters 

 
 
  

Cathy Anthony 
     Senior Account Manager 

CBIZ Employee Services Organization 
(615) 742-0311  

canthony@cbiz.com 
 Service Specialties 

 
• Strategic Planning 
• Government Contracting 
• Benefit Procedures and Policies 
• Benefit Program Evaluation and Development 

mailto:canthony@cbiz.com
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Business Experience 
Julia joined CBIZ in 2016 as a Client Service Representative. Prior 
to joining CBIZ, Julia worked in Kansas City at a major local 
hospital where she focused on providing patient care and gained 
exposure to the health care industry. Julia is the back-up contact 
for day-to-day administration of CBIZ Employee Benefits’ primarily 
supporting large-group team both Private and Public entities. She 
is responsible for coordinating and resolving general 
administrative issues, procedures, and preparing and finalizing 
employee communications.  
  
Education 
Julia graduated from the Honors College at the University of 
Missouri in Columbia with a major in Health Sciences, a minor in 
Psychology, and a Certificate in Digital Global Studies. Born and 
raised in Kansas City, she loves to be involved in the community. 
She looks forward to being a key team member for clients.  

  
Julia Moore           

Client Service Representative  
CBIZ Employee Services Organization 

(816) 945-5508 
jmoore@cbiz.com 

 

mailto:jmoore@cbiz.com
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Business Experience 
Polly joined CBIZ as a full-time benefits consultant in 2009.  Her focus is 
on assisting employers with strategic health and welfare plans that are 
focused on long term cost containment and health improvement. Polly 
has assisted numerous clients throughout the country with implementing 
and integrating onsite clinics or direct provider relationships into their 
total rewards strategy. Polly’s current clients have a variety of funding 
mechanisms including self-funding, partially self-funded and fully insured.   
 
Polly leads national workshops for clients interested in onsite health 
centers on topics including: measuring return on investment, optimizing 
existing onsite health centers, and integrating clinics into total rewards 
programs.  
 
Prior to joining CBIZ, Polly spent eight years working at Cerner 
Corporation, utilizing her clinic experience to help optimize clinical 
process utilizing technology and implementing Cerner’s onsite health 
center for employees.   
Polly serves as a lead in CBIZ’s women’s advantage program, and is on 
the board of directors at Turner House Children’s Clinic. 
  
Service Specialties 

• Strategic Benefit Planning 
• Population Health Management  
• Wellness Programming 
• Self Funding 
• Onsite Health Centers 
• Change Management 
• Healthcare Reform 

 
Education 
 
Polly Thomas earned a Bachelor of Science in Physical Therapy from 
the University of Missouri-Columbia in 1999, graduating Magna Cum 
Laude. 

 
  

Polly Thomas 
Director of On-Site Clinic Consultant 

CBIZ Employee Services Organization 
(816) 945-5509 

pthomas@cbiz.com 
 

mailto:pthomas@cbiz.com


 

 

P A G E  6 5  

Unipres U.S.A. Employee Benefits Brokerage and Consulting Services RFP  
 

Business Experience 
Karen R. McLeese is Vice President of Employee Benefits Regulatory 
Affairs for CBIZ Benefits & Insurance Services, Inc., a division of CBIZ, 
Inc.  She serves as in-house counsel, with particular emphasis on 
monitoring and interpreting state and federal employee benefits law:   

• Author of At Issue, a CBIZ client newsletter that provides 
information of general interest regarding employee benefits law 
and legislation. 

• Author of For Your Benefit, a CBIZ compliance/reference guide 
to welfare benefits. 

• Author of Benefit Beat, a monthly CBIZ e-newsletter containing 
regulatory updates. 

• Reviews and interprets federal and state laws and regulations 
impacting employee benefits. 

• Monitors federal and state legislation impacting employee 
benefits. 

• Provides information in response to technical questions 
regarding employee benefits. 

• Provides technical support in response to employee benefits 
issues. 

• Follows and analyzes trends in employee benefits. 
• Monitors case law impacting employee benefits   

  
Education 
 
Karen received a Bachelor of Arts degree from the University of Notre 
Dame and her Juris Doctor from Duke University.    
She is a member of the Kansas City Metropolitan Bar Association and 
the Missouri Bar Association.  She is also a member of the Kansas Bar 
Association, and the Health Law Forum and Labor & Employment Law 
Sections of the American Bar Association.   

  

Karen McLeese 
Vice President of Employee 

Regulatory Affairs 
CBIZ, Inc. 

(816) 945-5213 
kmcleese@cbiz.com 

 

mailto:kmcleese@cbiz.com
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Business Experience 
A recognized leader, Mr. Rubadue is periodically quoted via media on 
Health Care Reform and other issues.  He has been an invited speaker 
and lecturer at many functions, most recently at the Captive 101 
Seminar, Tri-State Actuarial Club and the Insurance, Accounting and 
Systems Association (IASA) National meeting in Dallas, TX. He has 
performed expertise work (retiree medical), special morbidity studies 
(AIDS/Asbestos Related Diseases), and many unique forecasting 
projects that utilize his actuarial experience and education.      
Dave has more than 27 years of experience. Prior to joining the 
organization, Dave was Co-founder and President of EBS, Inc. a benefits 
and actuarial firm acquired by CBIZ, Inc. in 1999.   
 
Service Specialties 

• Premium Rate and Reserve Adequacy Development 
• Reserve and Contingency Fund Assessments 
• Financial Reporting (Qualified Actuary to form opinions on the 

Adequacy of Reserves and other Financial Statement items) 
• PPACA (Health Care Reform) Financial Valuations 
• Retiree Health and Welfare Benefits, including OPEB Valuations under 

GASB, FASB, and IAS 
• Flexible Benefit Compensation Programs (Wrote and Graded Actuarial 

Exams on this subject matter) 
• Health and welfare insurance Captive development, including feasibility 

studies and financial opinions 
 

Background 
 
Education 

• Bachelor of Arts, Michigan State University, Accounting 
• Fellow of the Society of Actuaries 
• Member of the American Academy of Actuaries 
• Certified Life Underwriter  
• Past Member of the Exam and Education Committee Society of 

Actuaries (Flexible Benefit Compensation Programs) 
• Member of the Tri-State Actuarial Club 
• Qualified Actuary  

 
Community Involvement 

• Chief Actuary and CFO for the Physicians’ Assurance 
 Company 
• Consulting Actuary, Coopers & Lybrand 
• Health Care Actuary, Nationwide Life Insurance  Company  

 
 
 
 
 

David Rubadue,     
FSA, MAAA, CLU               

National Director of Health Care 
Actuarial Services 

CBIZ, Inc. 
(614) 793-2458 

drubadue@cbiz.com 
 

Expertise 
• Morbidity Claim Reserve & Pricing 

Actuarial Certifications 
• Morbidity Risk Assessments  
• PPACA Financial Impact 

Assessments 
• Statutory Financial Statement 

Opinions (Qualified Actuary) 
• Pricing and Price Certifications 
• Health care cost increase 

assessments 
• Medical (Dental) underwriting 

guidelines and metrics 
• Claim Reserve and Contingency 

Fund Actuarial Certifications 

mailto:drubadue@cbiz.com
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Business Experience 
Michael Zucarelli is a practicing pharmacist and leads CBIZ’s National 
Pharmacy Practice, a specialty practice within CBIZ’s Benefits and 
Insurance Group. He serves as the lead pharmacy consultant for clients, 
providing financial and clinical guidance to optimize a group’s pharmacy 
program and overall benefits strategy that is cost-effective, compliant 
and sustainable. Michael’s approach focuses on client satisfaction with 
the pharmacy benefits value and PBM relationship. He assists clients 
with financial models, pharmacy program analysis, and clinical 
evaluation. Upon completion of this analysis, he presents these results 
concisely and offers strategic recommendations. He is a graduate of the 
University of Arizona and joined CBIZ in 2013. 
  
Service Specialties 

• Lead clients through pharmacy benefits plan evaluation including 
procurement, contract review, and implementation of pharmacy benefits 
management for self-insured plan sponsors 

• Lead planning and strategy meetings with clients to produce and 
maintain a cost-effective and sustainable pharmacy benefits for their 
employees and dependents 

• Leverage PBM and carrier relationships to advocate vendor 
accountability and best practices on the client’s behalf 

• Employ and update proprietary modeling tools to determine pricing 
benchmarks consistent with the marketplace environment  

• Proactively advise the core CBIZ account services teams on relevant 
State and Federal pharmacy issues 

• Foster an environment of continuous learning by leading regular, topical 
pharmacy discussions with CBIZ associates  

• Serve as a resource for clients and CBIZ associates specific to 
pharmacy benefits  operations, clinical programs, and member 
experience 

Recognitions and Awards 
• Contributed to the development of a whitepaper on best 

practices for Medicaid pharmacy that was published and 
presented to the State of New York 
(http://www.uhfnyc.org/publications/880758) 

• Created reporting models used by State Medicaid 
departments and health plans to benchmark plan 
performance 

• Created reporting models used by State Medicaid 
departments and health plans to benchmark plan 
performance 

 
  

Michael Zucarelli, 
PharmD              

National Pharmacy Practice Leader 
CBIZ, Inc. 

(602) 308-6658 
mzucarelli@cbiz.com 

 
Background 
 
Education 
 
Michael holds a Bachelor of Science in 
chemistry and Doctor of Pharmacy 
degree from the University of Arizona, 
Tucson, Arizona. 
 
Professional Designations 

• Licensed pharmacist in Arizona, 
Missouri, and North Carolina 

• Member, Academy of Managed 
Care 

 

http://www.uhfnyc.org/publications/880758
mailto:mzucarelli@cbiz.com
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Business Experience 
Amy Howell is corporate wellbeing consultant with CBIZ Benefits and 
Insurance. She works with clients in Tennessee and other states, to 
understand their business needs and identify the unique factors 
contributing to health and productivity costs within their organization. She 
provides CBIZ Wellbeing Solutions programs that integrate with carrier 
and vendor resources to help clients meet their business goals.  
 
Service Specialties 

• Compliance with Federal Regulations governing corporate 
wellness programs 

• Incentive Design 
• Gap analysis and culture assessment 
• Vendor partnerships  
• Industry best practices 

 
Professional Memberships 

• Corporate Health and Wellness Association (CHWA) 
• The Wellness Council of America (WELCOA) 
• CBIZ Women’s Advantage 

 
 
Education 
 
Education 
 
Bachelor of Science – Business Administration, University of Tennessee 
– Knoxville 
 
Professional Designations 
 
Certified Corporate Wellness Specialist (CCWS) 
Licensed in Health, Life and Accident Insurance in Tennessee  
 
Community Involvement 
 
East Tennessee Wellness Roundtable 

 
 
 

  

Amy Howell       
Wellbeing Account Executive 

CBIZ Employee Services Organization 
(865) 251-5152 

arhowell@cbiz.com 
 

mailto:arhowell@cbiz.com
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Exhibit C: 

Sample Timeline 
 
 

 
 
  



 

 

P A G E  7 0  

Unipres U.S.A. Employee Benefits Brokerage and Consulting Services RFP  
 

Sample Onboarding Timeline  

 
 

 
 

 

 
 

  

Upon Hire 
  
 Obtain Broker of Record Letters 
 Finalize Engagement Letter 
 Review CBIZ Service Model 
 Data Request and Collection 
 Obtain claims data from Carriers to 

conduct benchmarking and analysis 
 Conduct Review of Contracts 
 Provide Claims Advocate contact 

information and communication 
materials  

 Refine Timeline to meet key target 
completion dates. 
 

July–September 2016  
 

 Conduct Plan Review (International 
Wellbeing and US Health and Welfare 
Benefits) 

 Benchmarking and Best Practices 
Comparisons 

 Review Rates and Contribution Levels 
 Investigate Administrative Efficiencies 
 Integration of Plans - Gaps/Overlaps 
 Review Employee Structure 
 Present Observations and 

Recommendations 
 Establish Priorities and refine timeline 
 Conduct Compliance Review (1-2 Hour 

Session) 
 ACA Compliance Review 
 Develop Communication 

Strategy/Timeline 
 Begin providing Daily Client Service 

Support 
 Develop Customized Financial Reporting 
 Review Open Enrollment Process 

 

September 2016  
 

 Evaluate Funding 
 2017 Renewal Planning Session  

- Review projections 
- Finalize Priorities 

 Implementation of renewal strategy 
 Request Renewals from carrier 

partners 
 Market plans if needed 
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Exhibit D: 
Sample Strategy and Results 
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P A G E  7 3  

Unipres U.S.A. Employee Benefits Brokerage and Consulting Services RFP  
 

 
 
 
 
  

Strategy 2016 2017 2018 
 
PLAN DESIGN AND 
BENEFITS 

 
• Medical RFP 
• Refine Medical Plan to 1 PPO 

and 2 High Deductible 
Healthcare plan options 

• Maintain current contribution 
strategy or as close as possible 

• Value Based Benefit Provisions 
• Evaluate Efficient Pharmacy 

Provisions 
 

 
• 40% Engagement in Consumer 

Driven Plan 
• Evaluate High Performance 

Network 
• Step Therapy for pharmacy -  
• Evaluate expanded EAP 

 

 
• Evaluate consumer driven plans 

as sole plan options 
• Evaluate High Performance 

Network with benefit differential 
 

 
ENGAGEMENT 

Incorporate Wellbeing in the 
Open Enrollment 
Communications 

• Consider the following activities 
for 2015 
o HRA 
o  Biometrics  
o Smoking cessation/smoke 

free 

 
• 2014 requirements plus:  
• Spouse HRA 
• Evaluate Preventive 

Exam/Medical home 

 
• Define patient centered medical 

home 
• Employee Healthy Outcomes 
• Spouse preventive Exam 
• Employee and Spouse Completes 

Preventive Exam in addition to 
2015 requirements 

 
INCENTIVES 
 

 
• Premium Differential – in the 

2015 

 
• Premium Differential 
• Evaluate Benefit Differential 

 

 
• Premium or Benefit Differential 

 
POPULATION 
HEALTH STATUS 
 

 
• Implement Comprehensive Total 

Population Health Program 
 

 
• Measure effectiveness and 

evaluate resources 

 
• Additional improvement 

 
VALUE BASED 
BENEFITS 
 

 
• Preventive pharmacy benefit on 

all plans 

 
• Evaluate based on analytics 

 
• Evaluated based on analytics 
• High Performance Networks 

 
WELLNESS 

• Develop Scorecard and strategic 
plan 

• Consider food and vending 
policies 

• Part time wellness coordinator 
• Focus senior leadership and 

Organizational commitment  
• Design Wellness Logo 
• Tobacco Policy 

 
• Build on progress in 2014 
• Calendar of events 
• Health Coaching 
• Incentive Tracking 

 
• Pending analytics 

 

 
COMMUNICATION 
AND BENEFITS 
ENROLLMENT 

Participation requirements 
• HRA / HSA education 
• 2015 coming requirements 
• Annual Enrollment  
• Eligibility requirement of 30 

hours 
• Technology Solution for Enroll 

• Price transparency tools – 
mobile devices 

• Price Comparison 
communication pieces 

• Exchange education 
• Healthy outcomes 

• Communicate outcomes and 
progress Improve and continue 

 

 
HEALTHCARE 
REFORM 

• Healthcare Reform  
•  Exchange Education  

 

• Affordability test  
•  “Play or Pay” financial analysis 
• Minimize “Shared 

Responsibility” exposure Copays 
apply to OOPM when valuing 
plan 

 

• Affordability test includes 
wellness incentive 
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Completed 
  Provided 

By Carrier/ 
Vendor 

Provided By Client 

General 
  Complete list of benefit administrators, carriers, clinic 

vendors, etc.  Client 

  Complete list of services/lines of coverage for each carrier  Client 
  Policy numbers for each line of coverage  Client 
  Renewal dates for each line of coverage  Client 
  Copies of Employee communication materials (new hire, 

open enrollment, etc.)  Client 

  Wrap document  Client 
  Target dates for renewal, decisions, open enrollment, etc.  Client 
  Corporate Structure (subsidiaries, holding companies, etc.)  Client 

Medical Benefits 
  Contracts/pan documents/SPDs Carrier    Claims data and utilization reports (most recent 2 years) Carrier    Financial reporting (most recent 2 years)  Client 
  Rates (premium equivalents) and contribution strategy  Client 
  Past 2 years renewal projection information (Milliman 

reports) Carrier Client 

  Recent billing statement Carrier    105(h) non-discrimination testing  Client 
Wellbeing* 

  Copies of employee communication materials  Client 
  Physical:  Health risk assessment and biometric data 

reports (most recent 2 years) Carrier  
  Purpose/Career: Any career development/training 

resources  Client 

  Community: Corporate of local opportunities for employee 
community involvement; foundations, etc.  Client 

  Financial: 401(k)/pension overview (may be in handbook)  Client 
  Social: Web connectivity for employees; group activites; 

local social events  Client 

  Wellness committee makeup (meeting recurrence, list of 
participants, etc.)  Client 

Aca Strategy 
  Administrative documentation, internal policies, procedures, 

etc.  Client 

  Employee communications  Client 
  Prior analysis used for decision making  Client 
  ACA reporting  Client 

Dental Benefits 
  Plan document/SPDs Carrier  
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  Claims data Carrier    Rates and contribution strategy  Client 
    
    

Vision Benefits 
  Plan document/SPDs Carrier  
  Claims data Carrier  
  Rates and contribution strategy  Client 

Group Life, Ad&D And Disability 
  Insurance contract/ employee certificates Carrier    Unit rates and estimated volume premium / premium 

invoice Carrier  
  Supplemental coverage (Contract and Rates) Carrier  
  Executive policies Carrier    Renewal history Carrier    Claims history Carrier    Contributory disability? (gross-up/2004-55)  Client 

All Voluntary Benefits 

  Identify all voluntary plans (Hospital, Disability, Accident, 
Critical Illness, Cancer, etc.)  Client 

  Plan document(s) Carrier    Premium invoice(s) Carrier    Employee contribution rates  Client 
  Renewal history Carrier  
  Claims history Carrier  

Employee Assistance Plan 
  Plan document/SPDs Carrier    Premiums/rates Carrier    Face-to-face sessions Carrier    Availability (all employees vs health plan participants, etc.) Carrier  

Section 125 
  Plan year  Carrier    Plan document Carrier    Fee structure (including debit cards) Carrier    Participation in each account Carrier    Discrimination testing  Client 

Health Savings Account 
  Payroll deduction agreement/ fees  Client 

Cobra Administration 
  COBRA agreement  Client 
  COBRA administration services and fees  Client 
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Absence Management 
  FML Administration (internal or third party)  Client 
  Leave policies (PTO, vacation, sick, personal leave, etc.)  Client 
  Any leave of absence provisions that vary by location, 

class, or contract  Client 

Completed Other Information To Review With Client 
Provided by 

Carrier/ 
Vendor 

Provided 
By Client 

  Census data including bonus and incentive 
compensation  Client 

  Definition of eligible employee classifications (all full-
time/part-time employees working ____ hours per 
week, part-time employees working ______ hours 
per week) 

 Client 

  Waiting period applicable to eligible employee 
classifications  Client 

  ERISA plan structure  Client 
  5500 Annual Report copies  - past two years  Client 
  Copy of Employee Handbook  Client 
  HIPAA privacy policy  Client 
  PDS enrollment structure  Client 
  PDS super-user training  Client 
  PDS EDI status  Client 
  Employee survey data  Client 
  Employee Communication Materials 

 Client 
   Open Enrollment 
   New Hire 
   On-going employee access to materials 
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Exhibit E: 
2016 Webinar Series 
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Exhibit F: 
Sample Employee 
Communications 
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Exhibit G: 
Sample Financial and 

Actuarial Reports  
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 NavMD Reporting  
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Exhibit H: 
Service Promise 
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Exhibit I: 
ACA Navigation & 

Compliance Materials 
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ACA Employer Shared Responsibility Reporting 

 

 
 
 
 
 

  

Notes: 
• Collect the following information on each employee for each month beginning January 1, 2015:   

1) employee status as full-time or part-time, 2) affordability standard of coverage offered, 3) 
minimum value of plan coverage, and 4) any limited non-assessment period such as a waiting 
period or initial measurement period.  Dependent social security numbers required for self-insured 
plans to complete Part III of 1095-C. 

 

• “Non-employees” (Partners, Sole Proprietors, 2% Stakeholders of S-Corps, Retirees, and COBRA 
Participants) are not reported on 1095-C Parts I & II. If covered under plan, however, would be 
reported on B-Series form by carrier for fully-insured plans or Part III of 1095-C for self-funded plans 
for proof of minimal essential coverage. 
 

• FTE is defined by the ACA as a full-time employee, averaging at least 30 hours per week or has worked a 
total of at least 130 hours in the month. 
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ABC Company Administrative Documentation 
 
New Hire/Initial Measurement Period New Hire/Initial Administrative Period 
12 consecutive months measured from 
date of hire. 

30 days 

  
New Hire/Initial Stability Period Standard Measurement Period 
12 consecutive months measured from 
the 1st of the month following the Initial 
Measurement Period and Initial 
Administrative Period. 

November 1st through October 31st of the 
subsequent year, beginning with November 
1, 2013 through October 31, 2014 and 
each year thereafter. 

  
Standard Administrative Period Standard Stability Period 
November 1st through December 31st, 
beginning with November 1, 2014 through 
December 31, 2014 and each year 
thereafter. 

Calendar Year beginning with January 1, 
2015 and each year thereafter. 

 
What are the guidelines for when an employee becomes eligible to elect one of the health insurance 
coverage options?   
Answer:  The employee is considered to be a Full-Time Employee. 
 
What is the waiting period and on what day does coverage begin for new and existing employees?   
Answer:  The Waiting Period is zero days.   

a. For new hires in positions in which an employee is expected to work 30 hours or more per 
week, coverage begins the first of the month following Date of Hire. 

b. For new hires in positions in which hours per are variable on a week to week basis and are 
not known or expected to be at least 30 hours per week, coverage is not offered until that 
employee averages at least 30 hours or more of service for the initial measurement period, 
and coverage would not begin until the first day of the month following a 30-day 
administrative/enrollment period thereafter.  No coverage would be offered to any 
employees who averaged less than 30 hours of service per week during that initial 12 
month employment service period. 

c. For current Full-Time, Variable, and Part-Time employees hired between the months of 
December 1st, 2013 through October 1st, 2014 in positions known to work 30 hours per 
week, coverage will be offered effective January 1, 2015. 

d. For current Variable and Part-Time employees who have averaged 30 hours during the 
initial standard measurement period of November 1, 2013 through October 31, 2014, 
coverage will be offered with the plan year beginning January 1, 2015.  [These employees 
will continue to be measured each standard measurement period thereafter or until they 
are moved into a position known to work 30 or more hours per week] 
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Who will be responsible for enrolling new employees? What is the process for enrollment?  Answer:  HR 
will contact eligible employees with enrollment information and eligible employees will have 30 days to 
make enrollment elections by submitting elections to HR. 
 
 
When do benefits end?   
Answer:  Benefits end as of the earliest of the last day through which full-time eligibility is met, monthly 
premiums are paid, or the end of the month in which employment service is terminated; COBRA 
continuation coverage options may be available thereafter (unless coverage ends due to non-payment of 
premiums).   
 
Do Re-hires have to start over with a measurement period or eligibility?   
Answer:  If an employee is terminated and rehired within 13 weeks from their previous date of 
termination, his/her eligibility or employment service calculation may continue from the previous period 
of employment.  If more than 13 weeks have passed since the previous employment service period 
ended, that employee would then start the process again as another new hire and would become eligible 
for coverage based on the circumstances and criteria stated above. 
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Exhibit J: 
CBIZ HR Solutions 
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Exhibit K: 
Wellbeing and 

 Employee Engagement 
Strategies 
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20% 

More revenue per 
employee 16% 

Higher market value 

57% 

Higher shareholder 
returns 

3.5x 

Say medical costs are lower 
than competitors  

5x 

More likely to report 
lower sick leave 
costs 

4.5x 
More likely reported 
lower long – term 
disability costs 

RECENT STUDY ON EMPLOYERS WHO VALUE EMPLOYEE ENGAGEMENT 
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Exhibit L: 
Sample Benchmarking 

Reports 
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