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LETTER OF TRANSMITTAL 
February 19, 2018 
 
Ashley Jones 
Director of Human Resources 
Joplin School District 
310 W. 8th Street 
Joplin, MO 64801 
 
Re: Joplin School District, Request for Qualifications Group Benefit Broker/ Consultant  

Dear Ms. Jones and Members of the Evaluation Committee,  

Thank you for inviting CBIZ to offer Joplin School District (the District) a proposal for benefits consulting services. We 
are confident you will find that our unwavering commitment to all of our services align with the District’s needs and 
core values. 

This response has been prepared to demonstrate our commitment to serving organizations like the District, as well 
as our in-depth resources, experience providing the services requested, and approach to employee benefits 
consulting and staff retention. Focusing specifically on matters that affect the education sector, you will receive an 
unmatched combination of expertise, understanding, solid advice, and the special attention you deserve. 

Our experience and passionate approach to being the best professionals in our trade, combined with an unyielding 
commitment to serving our clients, creates a more powerful team. Our team has the experience to understand all 
plan and communication nuances to make such an implementation successful.   

When you engage CBIZ, you can count on: 

 A collaborative and strategic relationship with a team that understands client service; 
 A local team of education focused and experienced benefit professionals; 
 A national team of experts to support our local professionals; 
 An innovative and creative benefits strategy and action plan; and 
 A solid combination of robust services and reasonable fees. 

 
At CBIZ, we are absolutely committed to excellence, innovation and superior service. We put our talent and expertise 
to work for you and your employees.  
 
We understand that one size does not fit all. As part of our consultative service approach, CBIZ can provide you a 
multitude of options for ensuring that the District is offered the best benefit services and products available, while 
maintaining fiscal responsibility. 
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Thank you again for considering CBIZ. We will ask questions, learn your business, and earn your trust. We will set 
expectations and develop a multi-year strategy in line with the District’s current and future objectives. 

We would be honored to serve the District with employee benefits consultation services. If you have any questions or 
need clarification as you are reviewing, please do not hesitate to give us a call. 

Sincerely, 

Matt Krull 
Co – Team Lead and Senior Benefit Consultant 

Caitlin Waters 
Co – Team Lead and Benefit Consultant 
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GENERAL SCOPE OF SERVICES 
Joplin’s Scope of Services CBIZ Ability to Perform 

1. Reports of market conditions providing industry and geographical comparative data 

for the purpose of attracting and retaining quality employees. 
  

2. Analysis of potential insurers.   

3. Marketing reports.   

4. Assistance in resolving disputes with insurers;   

5. Assisting the District with employee benefit technical advice and expertise.   

6. Assist with the review and evaluation of the District’s benefit components, specifically 

in the area of design, funding, cost and administration. This will include a review of 

current and proposed plan features and rate structures. 

  

7. Propose recommendations to include comparative alternatives, plan design changes, 

new products and compliance with all appropriate tax codes, as well as state and 

federal regulations governing benefit plans. 

  

8. Perform statistical analysis and claim reserve studies on the claims and utilization of 

the benefit plans, and make recommendations for appropriate rate structures based on 

this analysis. 

  

9. Review current legal plan documents for benefit plans and advise on recommended 

changes. 
  

10. Provide projections of benefit trends for the next five years and identify areas of 

potential concern. 
  

11. Conduct renewal negotiations with the carrier(s) utilized and prepare a complete 

and detailed accounting of all claim costs, provider access fees, administrative 

expenses, risk charges, investment performances, etc. 

  

12. Conduct an annual plan review to determine success, areas of focus, as well as 

reduction of liability. 
  

13. Advice on how to be a leader of healthcare and wellness initiatives, including web-

site information & newsletters, health fair participation and incentive sponsorship, 

quarterly employee benefit committee meetings, carrier workshops, etc. 

  

14. Provide direction with predictive modeling tools, benefit summaries and benefit 

calculators. 
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GENERAL QUESTIONS 
1. Provide a brief history of your firm, including office location that is being proposed to service this 
District. A regional office with significant executive authority is considered extremely important to the 
District. 

Firm History  
CBIZ is a leading provider of 
business services in the United 
States and employs more than 
4,000 professionals in more than 
100 locations, serving more than 
90,000 clients nationwide.   
 
CBIZ, Inc. is structured into two 

divisions: Benefits & Insurance and Financial & Accounting. Our benefits consulting practice is part of the Benefits & 
Insurance division. Our corporate headquarters are located in Cleveland, Ohio and our benefits consulting practice is 
headquartered in Kansas City, Missouri. 
 
As a local specialist with national resources, the depth of which is unparalleled, your engagement team 
demonstrates the knowledge, experience and expertise necessary to exceed your expectations. Our consultative 
process will yield a thorough understanding of your organization and include appropriate recommendations, a 
documented strategic plan and measurable outcomes. The placement or “brokering” of insurance is the easy part of 
any engagement. Our value comes from knowing your current program and using that knowledge to execute the 
right cost containment tools to achieve the best possible outcomes.  

National Presence 
CBIZ is:  
 

 No. 1 Benefits Specialists in the U.S. as ranked by Business Insurance 2016 
 No. 1 America’s Best Employers in Consulting and Accounting as ranked by Forbes Magazine in 2016 
 13th largest property & casualty firm in the U.S. 
 7th largest accounting firm in the U.S. 
 6th largest payroll services provider in the U.S. 
 One of the largest valuation firms in the U.S. 
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Regional Presence  
Our regional presence includes over 500 associates in offices located in Kansas City, Overland Park, St. Joseph and 
St. Louis.  

This engagement will be led by team members from our Kansas City 
office. CBIZ Kansas City Employee Benefits practice was founded as 
Robert D. O’Byrne & Associates over 50 years ago and has long been 
recognized as one of the top employee benefits consulting firms in the 
region.  
 
We have a specialized Benefits Consulting practice, serving many school 
districts in the Greater Kansas City area, in addition to many in the 
surrounding cities and counties. We are routinely recognized by vendors 
involved in our local market not only as one of the top firms with whom 
they do business, but also for our competence in representing our clients. 
We rely on this reputation and our strength to ensure optimal outcomes 
and long term client satisfaction.  
 

Our regional group is led by Polly Thomas. Polly serves as the President of CBIZ Benefits & Insurance Services of 
Kansas City and not only has significant executive authority, but also serves as an employee benefits consultant and 
assisted in developing the National Onsite Clinic Consulting practice.  

2. Describe the frequency in which you will review current benefits offered regarding plan design, funding 
and cost compared to the benefits offered to similar employers in the geographic area. This includes 
meetings with the Director of Human Resources, Benefits Coordinator & District Health Plan Advisory 
Committee. 

CBIZ frequently reviews current benefits, funding, and cost, and will interact with the District based on the scope of 
your needs. On a monthly basis, CBIZ can conduct monthly service meetings, employee benefits committee 
meetings, send financial performance overviews, and ACA Checkpoint calls.  
 
Additionally, we perform renewal projections nearly 12 months in advance and discuss plan changes that may be 
beneficial. We also share frequently updated benchmarking from school districts in Kansas and Missouri with which 
to compare the District’s competitive position. For more details of a sample strategic plan, please visit Exhibit D.  
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3. Will the District be assigned ONE designated customer service representative that will assist either the 
District or a plan member on a claim dispute or a billing issue? Submit a biography of customer service 
representative(s) expected to be assigned. 

The designated local customer service representative assigned to Joplin School District will be Account Manager 
Molly Harrison. Molly is responsible for day-to-day service, open enrollment, managing the marketing process, 
employee communications and general administrative issues. Molly works closely with Senior Benefits Consultant, 
Matt Krull, on numerous client engagements. This high-touch client service team will work with the District and bring 
valued experience from working on a number of different public entity accounts. These team members have 
complementary skills, which benefit their clients. They understand and will exceed the District’s expectations, while 
working closely with you to provide exceptional service.  
 
In addition, Jennifer McKee, a Senior Account Executive who has been with CBIZ for over 25 years, is another team 
member who is accessible to the District. Together, the team would conduct employee benefits committee meetings 
with the District to consistently plan for upcoming activities. Your CBIZ team will work to prioritize projects and to 
bring in additional resources, as necessary. Working jointly, there is always assistance available to the District.  
 
To see a full list and biographies of assigned service team members and consultants, please see Exhibit B. 
 
4. How often do you anticipate providing claims analysis information to the management of the District? 
Are the reports strictly from the insurer? What service do you provide, as a broker, in regards to loss 
evaluations? 

Claims Analysis  
We provide monthly claims dashboards to the management team and benefits committee. We also maintain a 
monthly financial overview, so that the District can see where the plan is performing against YTD funding. Each of 
these is a CBIZ reporting tool developed by a certified actuary – we don’t merely forward carrier reporting. Using 
health risk assessment data, CBIZ provides an annual comprehensive health risk analysis, evaluating the 
effectiveness of any wellbeing initiatives in place. Please see Exhibit G for more details regarding wellbeing and 
employee engagement strategies.  
 

Claims Processing, Review and Utilization  
A major challenge for many of our clients is the management of data. Rising health care costs are one of their top 
concerns. As advisors to many clients, we know the importance of keeping the decision makers and committees 
informed of the plan financials.  
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As such, CBIZ provides periodic (monthly, quarterly, semi-annual) including: 
Monthly Reports/Meetings:  

 NavMD (subject to agreement) 
 Dashboard Report  
 Monthly financial overview and funding 

comparison 

 General Plan Performance/Expense 
Overview 

 Large Claim Reports

Quarterly Reports/Meetings Monthly Report Summary: 

 Utilization Data Analysis 
 Performance Standard Review – Vendor performance guarantees, if available  

Annual Reports/Meetings Quarterly Summary: 

 Financial Comparison 
 Benchmark Review/Analysis (See Exhibit 

C for sample tools and reports) 
 Performance Standard 

Review/Stewardship Report 

 Wellbeing Scorecard 
 Strategic Review 
 Generational Analysis

 
Benchmarking and Benefit Plan Analysis   
Our proposal includes tools with retroactive analysis and predictive modeling capabilities. Using these tools allows 
us to coordinate worker’s compensation, medical claims, biometric screenings and disability data. This enables the 
District to make the most informed benefits decisions, effectively measure return on investment, and monitor plan 
budget in real-time.  

CBIZ subscribes to numerous benchmarking resources that we make available to our clients. However, the most 
informative benchmarking we can provide to our school district clients is data from our other similar school district 
clients in the area. We can sort by group size, carrier, state in which they’re located, and by features of their wellness 
initiatives. 

The key differentiator with CBIZ’ approach is how we use the analysis to help our clients make meaningful benefits 
modifications. CBIZ’s strategic process will utilize analytic tools which measure controllable costs as identified in 
drill-down reports. Once trends are identified, actionable plans will be put in place to engage employees and 
potential plan designs to improve high cost drivers will be presented. The key to success is having all stakeholders 
involved in the development and execution of the programs. Stakeholders should include all vendors (Medical, Rx, 
Disability, Vision, and Dental) and community resources. 
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NavMD  

CBIZ clients are given access to the priority forecasting tool, NavMD. NavMD Analytics is a predictive healthcare 
analytics application delivering actionable insight for better decisions about managing the health of a given 
population. Better decisions mean providing a higher quality of care at a lower cost with a focus on wellness. NavMD 
Analytics consists of three main components as outlined on the following page. 

NavMD injects intelligence into the equation with best of breed episodic groupings. Unlike other systems that simply 
combine medical and pharmacy claims to give total costs, NavMD intelligently groups different types of claims and 
associates them to underlying medical conditions exposing the source of claims related activity.  

NavMD also provides standard of care measurements and best practice guidelines for chronic conditions to profile 
risk at the total population level, single member level, or anywhere in between.  

Standards of care also include age appropriate preventive measures such as mammograms, colonoscopies and 
other preventative care procedures. The platform also uses the latest in classification methodologies to generate 
metadata attributes such as AMA for CPT-4, HCPCS, 
ICD-9 and ICD-10, FDA for NDC, CMS for Place of 
Service and Provider Specialty codes, BETOS for 
classifications of CPT-4s, and Symmetry ETG for a 3-tier 
classification of NDCs for complete and up-to-date 
viewpoints. These features allow our customers to see 
the whole truth about the prevalence and cost of real 
world chronic conditions impacting their populations, 
and in turn, their bottom line.  

Components of NavMD 
1. Analytics & Reporting  

2. “What If” Plan Modeling  

3. Performance Tracking & Monitoring  

This service is available at no additional cost and allows 
the District to coalesce data regardless of carrier 
history. Please refer to Exhibit H for NavMD Dashboard Samples.   
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5. How and when will your firm be analyzing the existing plan designs and identify insurer and funding 
alternatives for reducing annual costs to both the District and the employee? Describe the negotiation/bid 
process used. 

Our engagement begins with an extensive new client onboarding process. CBIZ brings many resources and strong 
technical expertise, but to ensure our partnership is meaningful and successful we must first take the time to get to 
know the District -- from your culture to the nuts and bolts of your benefit plan design. By investing the time to do 
this at the beginning of our relationship, your CBIZ team will be able to provide the most impactful strategic plan 
advice.  
 
Our onboarding process includes:  

 Organizational, business and financial objectives; 
 The role of employee benefits in your total rewards package; 
 Your business and benefits landscape, including corporate culture, workforce characteristics, multi-

generational issues and employee expectations; 
 Benefit plan design benchmarking; 
 Employee self-service objectives; 
 Complete review of all contracts and plan documents; 
 Eligibility and compliance review (Please see Exhibit I for more details about regulatory affairs and 

compliance); 
 Reviewing health plan analytics including cost drivers and utilization patterns; 
 Review current wellbeing programs with the CBIZ Wellbeing Solutions Assessment; 
 Understanding and discussing key responsibilities within your organization, as well as current 

strengths and challenges with administering the current benefit programs; 
 Establish bi-weekly client calls; 
 Scheduling strategic planning meetings. 

 
The CBIZ team will gather the documents and materials necessary to complete the onboarding activities and will 
schedule time with the District’s team to further understand your corporate culture and priorities.  
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Transition Plan 
 
We will provide ongoing updates on our progress and at the completion of the onboarding phase be ready to guide 
the District through a strategic benefit planning process. Please see below for a sample transition plan. 

  

Immediate 
 Determine Scope of 

Engagement 
 Finalize Engagement 

Letter/Proposal 
 Obtain Broker of Record 

Letters 
 Review CBIZ Service Model 
 Establish priorities and 

refine timeline 
 Data request and collection 
 Obtain claims data from 

carriers to conduct 
benchmarking and analysis 

 Conduct review of contracts 
 Refine timeline to meet key 

target completion dates. 
 Review current 

communication pieces 
 Identify open and immediate 

services issues and 
establish biweekly 
onboarding call 

  

Prior to May 2018 
 Reestablish priorities and refine 

timeline 
 Benchmarking and best 

practice comparisons 
 Review rates and contribution 

levels 
 Investigate administrative 

efficiencies 
 Integration of plans – 

gaps/overlaps 
 Conduct compliance review  
 ACA reporting review 
 Develop communication 

strategy/timeline 
 Begin providing client service 

support 
 Customized financial reporting 
 Review open enrollment 

process 
 Employee survey 
 Integrated vendor summit 
 PBM Analysis 
 Define 3 year strategic plan 

Longer Term 
 Implement 3 year strategic 

plan 
 Implement PBM plan 
 Evaluate funding 
 2019 Renewal Planning 

Session 
 Implementation of renewal 

strategy 
 Request renewals from 

carrier partners 
 Market plans if needed 
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Sample Timeline 
The timeline below illustrates an annual action plan for the District based upon a January 1, 2018 renewal date.  
This timeline is flexible to meet the timing needs of the District and will be finalized in partnership with the District to 
ensure we align on any key dates and/or milestones.  

APRIL  2017 

Onboarding, data collection, contracts, agreements, etc. 
Identify open and immediate service issues and establish biweekly 
onboarding call and monthly reporting call 
Establish annual service calendar 
Collect data from various insurers and third-party administrators 

MAY/ JUNE 2017 

Deliver findings from review (observations and recommendations) 
First Strategic planning meeting 
Conduct Employee Focus Groups and Employee Survey (as needed) 
Discuss strategies to mitigate increases 
Request any outstanding issue from current carriers 
Review Compliance Checklist and  ACA Checklist 
Evaluate plan utilization 
Evaluate funding adequacy 
2018 pre-renewal strategy meeting 
Financial overview 

JUNE 2017 

RFPs to market (based on need) 
Request renewal rates from current carriers 
Review any plan design proposed changes 
Financial overview 

JULY 2017 Present results of any marketing efforts and choose finalist 
Financial overview 

AUGUST 2017 

Finalize plan design 
Begin development of new employee communications 
Decisions made regarding any vendor changes 
Plan for Open Enrollment process 
Set implantation plans with new vendors (as needed) 
Financial overview 
Evaluate reserve valuation 

SEPTEMBER 2017 
Design/update communication materials 
Finalize funding; contributions 
Financial overview 

OCTOBER 2017 Continued renewal implementation 
Financial overview 
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NOVEMBER 2017 

Distribute Open Enrollment communications 
Finalize vendor implementations 
Review vendor SBC’s renewal documents, etc. 
Financial overview 

DECEMBER 2017 

Complete Open Enrollment 
Review final contracts 
Continued implementation 
Financial overview 

JANUARY 2018 
Continue renewal implementation 
Reserve valuation 
Financial overview 

FEBRUARY 2018 

Review contracts and SPDs from carriers/vendors 
Open Enrollment recap meeting 
Present Final 2017 claims review, enrollment migration 
Financial overview 

FEBRUARY/ MARCH 
2018 

Present claim analysis and CBIZ analytic review 
Evaluate funding adequacy 
2019 pre-renewal strategy meeting 
Annual stewardship meeting 
Discuss strategies to mitigate increases 
Financial overview 

 
Funding Alternatives  
Routine evaluation of risk is built into our scope of services. We will analyze a variety of funding options, ranging 
from retrospectively funded or minimum premium, to self-funded and captive arrangements. This analysis is 
performed in conjunction with CBIZ’s in-house actuarial team. 
 
CBIZ has been working in the field of self-funded health and ancillary plans since the early 1980s. We are experts 
regarding stop-loss contracts, plan designs and funding techniques that are conducive to cost containment without 
alienating employees, multiple plans that increase flexibility and cutting-edge components of flexible benefit and 
cafeteria plans. We have the tools and intellectual capital to monitor the performance of the plans, forecast 
expenditures with consistent accuracy, identify areas for improvement with network discounts and administrative 
services, and obtain aggressive pricing terms within the markets.  
 
The team assigned to the District has experience in moving clients from fully insured to self-funded arrangements. 
Many variables are taken into account including employer risk tolerance, cash reserves, reporting requirements, 
regulatory considerations and flexibility.  
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Depending on the combination of these variables, the CBIZ team will assist the District with determining if alternate 
funding arrangements are viable alternatives and if so, at what speed to move to that funding arrangement. We find 
this timeline varies depending on the culture of each of our clients. For some clients, a hybrid funding arrangement 
that affords some of the benefits of self-funding with the protection of a fully-insured plan is a good interim step, 
while for other clients, moving directly to a self-funded plan is the best option. We review all funding types annually 
and determine the best approach for the District at that time.   

 

Cost Containment 
CBIZ believes wellbeing and claim prevention are the most essential elements to controlling cost of health and 
prescription drugs. The processes and leadership role we take will make implementation in incremental stages 
feasible for HR and senior leadership.  

Step one is development of a 3-5 year strategic plan which aligns with Unity’s overall vision and values. This plan 
incorporates wellbeing and benefits programs and resources. A holistic strategy would focus on increased employee 
engagement and cost control. 

Cost Containment Strategies  

This graphic represents strategies 
CBIZ utilizes to impact cost. CBIZ 
builds strategies around each 
which ultimately creates greater 
value for employees and the 
District. For more examples of 
cost containment strategies, 
please see Exhibit J.  
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6. At a minimum, will you commit to assist with the development and dissemination of employee benefit 
communication pieces on a monthly basis and during enrollment? Give an example of one communication 
piece you authored for a client. Note any employee newsletters, online booklets, etc. that would be 
provided within your fee structure. 
 
You have a significant investment in your employee benefits program, and CBIZ wants to make sure that you are 
getting the best return on your investment. Clear, effective communication is the key to success for any employee 
benefit plan. Health plans, in particular, are expensive programs that require employee decision-making, so it’s 
essential to give employees the information and tools they need to enroll and make the most of the program.  

Employee Communication 
CBIZ provides employee communication services and consulting to all of our clients. Our employee communication 
strategy includes in-person, print, and online communication tools.  In devising a communication strategy, we will:  
 Examine the District’s scope of operations and benefits landscape, including demographics, culture, mission, 

and value;  
 Define objectives and desired outcomes, i.e. employee engagement and accountability, enrollment and 

utilization, and assessment of recent communication efforts; 
 Explore available communication channels including online, mobile, and other resources at home and at 

work;  
 Develop messaging and identify appropriate mix of media (where appropriate, link benefit messages to 

organizational values and vision);  
 Leverage internal resources/peer opinion leaders to enhance credibility and ensure consistent messages.  

 
 Potential Engagement Channels  



 

 

C O N F I D E N T I A L  │  P A G E  1 6  

Joplin Schools RFQ – Group Benefit Broker/Consultants 

Communication Media and Materials  

CBIZ offers a range of communication services, from basic enrollment support to customized communication 
campaigns. Materials and media may include:  

 Web blast announcements; 
 Online summaries, links to carrier sites, and benefit bulletins; 
 Webinars (Please see Exhibit F for a full list of our webinars); 
 YouTube videos;  
 Newsletters; 
 Benefit decision guides; 
 Brochures; 
 Subscription to Brainshark; 
 Website and mobile technology;  
 Posters and payroll stuffers; and 
 Wellness bulletins. 

 
 

 
 

Communication Tools 

FlippingBook 

In addition to the Access platform, CBIZ can utilize a software known 
as FlippingBook. This interactive online publishing site transforms 
files into digital, interactive online publications and can be used for 
employee communication and education. Sample FlippingBook 
Projects include: 
 
 Employee Benefit Guide  
 Benefits highlight brochure 
 Open Enrollment materials  
 HR/New Hire Handbook  
 

This tool allows for benefit guides to be accessible online with direct links to websites and 
integrated videos.  
 

https://user-bt4s3gz.cld.bz/Odessa-R-VII-School-District-2017-Open-Enrollment-Guide
https://user-bt4s3gz.cld.bz/Odessa-R-VII-School-District-2017-Open-Enrollment-Guide
https://user-bt4s3gz.cld.bz/Odessa-R-VII-School-District-2017-Open-Enrollment-Guide
https://user-bt4s3gz.cld.bz/Odessa-R-VII-School-District-2017-Open-Enrollment-Guide
https://user-bt4s3gz.cld.bz/Odessa-R-VII-School-District-2017-Open-Enrollment-Guide
https://user-bt4s3gz.cld.bz/Odessa-R-VII-School-District-2017-Open-Enrollment-Guide
https://user-bt4s3gz.cld.bz/Odessa-R-VII-School-District-2017-Open-Enrollment-Guide
https://mandrillapp.com/track/click/30656644/cld.bz?p=eyJzIjoibjFtLUh4MGJ1QkNNUzRVTlFUV3JLNlNIZmJrIiwidiI6MSwicCI6IntcInVcIjozMDY1NjY0NCxcInZcIjoxLFwidXJsXCI6XCJodHRwczpcXFwvXFxcL2NsZC5ielxcXC9WaEFOT1BlP3V0bV9tZWRpdW09ZW1haWwmdXRtX3NvdXJjZT10cmFuc2FjdGlvbmFsJnV0bV9jYW1wYWlnbj1DbGRCei1TaGFyZS1QdWJsaWNhdGlvblwiLFwiaWRcIjpcIjc1ZGViZTI5NWQ0NDRjYTM4N2UxNWFhNjNlMTk2NjY2XCIsXCJ1cmxfaWRzXCI6W1wiOTE4MzMyNjYzMmQwMzM0NzkwYWRkMWQxMzA3NGUxZjczMWM2Y2JlNVwiXX0ifQ
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Brainshark Videos 

CBIZ has partnered with Brainshark, a leading cloud-based platform for 
employer and employee education. Presentations can be viewed on-
demand at the audience’s convenience, “anytime, anywhere,” including on 
mobile devices. Employees can review benefits communications as often 
as needed and easily share with others in their household. 
 
CBIZ is able to script and produce these voice over benefits presentations 
to be given at large group meetings and posted on the Trust’s intranet for 
24/7 access. This tool has been used by CBIZ clients for the following:  
 

 Educate employees on understanding 
their benefits and becoming better 
consumers; 

 Teach the basics of HDHP and HSA 
programs; 

 Explain how to use new or existing 
benefit enrollment solutions; 

 Introduce new wellness programs; 
 Explain the benefit program to new and 

existing employees. 
 
CBIZ will provide communication development and distribution for all standard communication materials as part of 
the standard scope of services.  If the project warrants, CBIZ can coordinate with a third party vendor, to develop 
highly customized communications materials.  
We are pleased to provide all communication development at no additional cost. Please see Exhibit E for more 
sample employee communications. 

7. Are you able to provide update information to the District regarding current and pending legislative 
information that may impact either the District or their employees? Identify how your firm keeps abreast of 
these updates and how you would relay such information to the District. 
 
We understand that education clients like the District will have substantial needs related to compliance and the 
ACA. Policies and procedures related to measurement periods and Cadillac taxes (pending delayed application and 
repeal) are very real concerns for clients in this industry. Utilizing experience, expertise, and the tools below, we will 
provide you outstanding support for compliance. As a common practice for clients similar to the District, we have a 
standing conference call to review pending or enacted legislation. Doing so allows us to adjust policies, procedures 
and workflows in a timely manner. The below outlines how we keep you informed on updates, and we will continue 
to send these documents electronically.     
                                                 
 
 
    

https://www.brainshark.com/cbizillinois/vu?pi=zJMzuohZkzNoBiz0&intk=93288062
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Established Programs for Compliance Support 

Many of our competitors outsource compliance to a third-party service or law firm.  At CBIZ, we have invested 
significantly in compliance resources to train our advisors and provide guidance for our clients. In addition to 
working with the well-trained compliance specialists in the industry, your organization should benefit from the ability 
to identify problems, share best practices and reduce billable hours for traditional legal resources.   
 
Included below is a brief description of several of our key compliance tools: 

Annual Compliance Manual – “FOR YOUR BENEFIT”  

CBIZ prepares an annual compliance manual with accompanying sample documents 
for federal guidelines. There is a state section for each applicable state. This is 
provided to each CBIZ client at no additional cost. 
 
Time Sensitive Communication – “AT ISSUE” and “BENEFITS BEAT” 

Due to the regulatory environment in which we live, CBIZ understands the critical 
nature of these updates. CBIZ notifies more time sensitive information on an as 
needed basis through the “At Issue” and “Benefits Beat” newsletters. These 
publications can be provided electronically or hardcopy.  
 
Annual Compliance Checklist 

In addition to the aforementioned communications, CBIZ provides a “Compliance Checklist” which will be reviewed 
collaboratively with your staff and CBIZ Service Team. The Compliance Checklist is a 50 page checklist of 
compliance guidelines and necessary actions to help mitigate exposure. 

ACA Support 

The Affordable Care Act impacts every facet of group health plans, 
including plan design and eligibility, funding and tax issues, reporting, and 
disclosure requirements. Your engagement team is well-versed in guiding 
organizations through ACA regulations and assisting you with adopting 
compliant policies and procedures. Further, as an organization specializing 
in tax, benefits, and payroll we provide a comprehensive view of the ACA, 
implementing unique strategies for numerous clients to address taxes, fees 
and penalties and other challenges. We have the experience and expertise 
to assist with creating policies, procedures and workflows for an employer 
such as the District.  
 

Integrated Approach to 
Health Care Reform 

CBIZ’ National Advisory Council on 
Health Care Reform is comprised of 
experts in benefits, payroll, finance, tax, 
legal, and regulatory issues. We bring 
our collective expertise and talent to the 
complex, interdisciplinary requirements 
of Health Care Reform. No other 
consulting firm can match our truly 
integrated approach to this topic.  
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More information about our CBIZ Compliance Materials can be found in Exhibit I. 

Health Reform Checklist 

Our checklist is a detailed tool to assist our clients in understanding the impact of healthcare reform and ensure 
compliance. Content includes information regarding employer/plan sponsor issues, reporting and disclosure 
requirements, tax issues, insurance market reforms, individual responsibilities, and Medicare issues. With regard to 
the Employer Shared Responsibility provisions of the ACA, employers face a number of new reporting and 
compliance requirements along with associated tax liabilities and penalties. 

6055/6056 Reporting 

Effective January 1, 2016, employers with greater than 50 employees are required to complete 6055 and/or 6056 
reporting. Aimed at minimizing this ACA compliance risk, CBIZ ACA Checkpoint is an integrated management tool 
designed to provide continually updated ACA monitoring, reporting and documentation. See Exhibit A for more 
information on CBIZ ACA Checkpoint (additional cost). 

ACA Policies and Procedures 
 
During the initial analysis, CBIZ will conduct a careful review of current administrative policies and procedures.  
Doing so allows us to identify opportunities and risks associated with, but not limited to: 
 
 Measurement, administrative and stability periods 
 Full-time, part-time and variable hour classifications for all employees including adjunct faculty 
 

Upon completion of the initial analysis, your engagement team will share best practices as well as customized 
solutions for your business’ specific needs. 

ACA Financial Analysis 

CBIZ provides a personalized Healthcare Reform analysis that covers the provisions applicable to client plans, 
required compliance dates, and potential plan impact both from a benefit and cost perspective. Communications 
with ongoing updates are also provided through CBIZ Health Reform Bulletins, which are sent out as clarifications 
are released. As a CBIZ client, you will have full access to our in-house counsel for guidance on these and other 
employee benefit, HR and ERISA compliance issues.  

Other Reporting 
Self-funded and certain alternatively funded clients are required to file IRS Form 720. CBIZ has the ability to provide 
ACA 6055 and 6056 reporting to integrate with your payroll system. Should you require these services, they are 
available at a small additional cost.  

 



 

 

C O N F I D E N T I A L  │  P A G E  2 0  

Joplin Schools RFQ – Group Benefit Broker/Consultants 

9. Are you able to provide services related to Affordable Care Act (ACA) compliance such as 1094c/1095c 
preparation? Provide estimated cost for service.  

Our fees for ACA Checkpoint compliance services for the current year are $3,750, plus the cost of the paper stock 
should the District choose to purchase it from SyncStream. This is a modest fee that cuts back on substantial 
administrative time that would otherwise be necessary on the District’s part if they did not have CBIZ Solutions 
Custom and CBIZ ACA Checkpoint in place to complete the required reports. 
 
10. Outline any additional services or areas of expertise that you believe will be of value to the District – be 
specific. 
Wellbeing 
CBIZ prides itself on a holistic wellbeing strategy, including social, physical, 
financial, career, and community wellbeing. This broader orientation of 
improving employee wellbeing plays a key role in controlling health care costs, 
but also becomes an integral part in the learning and development of employee 
recruitment, engagement, and retention strategy.  
 
With a strategy that is focused on wellbeing and aligned with organizational 
goals, an employer can expect a significant return on their investment, including: 
 

 21% higher productivity 
 37% decreased absenteeism 
 22% higher profitability 

Source: Gallup 2013, “State of the American Workplace: Employee Engagement Insights for US Business Leaders” 
 

CBIZ has been successful in collaborating with school district clients to integrate wellness into a comprehensive 
benefits strategy. This can mean health risk reduction, and significantly below-trend cost for the cost of healthcare. 
Here are some of the 2017 results: 

Resources and tools to develop wellness 
initiatives 

CBIZ utilizes the approach outlined in the Six 
Pillars below for an effective and 
measurable Wellbeing and Risk 
Management System. The most important 
part of this process is understanding the 
values, goals and objectives of the 
District. It is equally important to understand 
the employee experience and empathize 
with their perspective of wellbeing offerings.  
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This framework and process may incorporate some of the following tactics:  
 

 Assessment of the organization’s current state of wellbeing and scoring that categorizes the level of 
wellbeing readiness and defining characteristics; 

 A gap analysis of the District’s strengths and opportunities and a general strategy for moving toward 
the level of result desired by the District; 

 Root-cause analysis based on identification and compilation of multiple relatable data sets and 
analysis to develop a clear understanding of the health related factors that are influencing health care 
spending. CBIZ looks at how, where and what costs are being generated; 

 A Wellbeing Strategic Plan is co-developed with the District. This tool provides a clear road map, 
including specific goals, timelines, and communication strategies for moving forward with the design. 

 
Success is ultimately measured by achieving the goals and objectives that have been established by the District. 
These may include lower annual trends, fewer high-risk and medium-risk employees, and a greater number of low-
risk employees along with an overall increase in employee wellbeing, satisfaction, engagement, and retention.  
 
11. Describe any problems you foresee in your ability to conduct the services outlined in this RFQ. 

CBIZ is confident that we can provide the benefits consulting services outlined in this RFQ without any foreseeable 
problems.  

12. In 200 words or less, answer why the District should select your firm as their broker of record by using 
two specific objective reasons. 

We will never fail to deliver services we promise to provide for Joplin School District. We take our role as advisor and 
partner very seriously, and will always provide the consulting, reporting specialty resources, day-to-day support and 
long range planning as requested in the RFP. We are proactive in anticipating our clients’ concerns and needs to 
provide service that goes beyond our initial commitment. We take pride in our consistent approach that leads to 
exceeding our client’s expectations. Our staff members have the experience and industry knowledge to guide the 
District through the ever-changing landscape of employee benefits. 
 
We recognize that a quality benefits package is integral to employee satisfaction and retention. Our philosophy is 
based on a collaborative partnership, in which we are continually learning about our clients, their employees, and 
their priorities. We then design, select, and implement solutions to meet current and future objectives. Our 
knowledge of the unique challenges facing school districts and other public entities provides valuable insight and 
proven strategies to meet client needs. 
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ONLINE AND ENROLLMENT SERVICES 
1. With your experience with an account the size of the District – exactly what is your involvement to be 
during the annual open enrollment process? Typically, how many of your employees do you anticipate to 
provide at enrollment meetings compared to the number of individuals sent by the insurer? 

CBIZ provides qualified personnel with the necessary knowledge and experience to conduct or assist in annual open 
enrollment meetings, as well as new employee orientation meetings. In addition, our Medicare Specialist meets with 
those anticipating retirement a few times annually, both for group presentations and to take individual questions. 
 
We enjoy the opportunity to be intimately involved in the process.  Resources for open enrollment include, but are 
not limited to:  
 

 Enrollment 
counseling 

 Enrollment and 
Administrative 
Technology 

 Benefit Statements 
 Call Center Support 
 Insourcing 
 Benefits document 

center 

 Mobile application 
 Combination of the 

above 

 
An effective open enrollment process is customized based on the attributes and desires of the covered population. 
We work closely with the Human Resources team and the benefit vendors in the communication program. CBIZ 
coordinates enrollment meetings designed to maximize employee participation. Very often, the benefit selection 
decisions are made by a participating spouse, so written communication is essential.  
 
CBIZ takes a proactive approach to annual benefits enrollment. Starting early and staying on track are our 
specialties. We will: 
 

 Coordinate the enrollment process with 
vendors including eligibility data; 

 Develop employee communication 
materials including announcement 
letter, benefit summaries and custom 
materials as needed; 

 Review vendor and/or client enrollment 
materials; 

 Identify enrollment capabilities – 
internal or outside vendor; 

 Facilitate employee meetings including 
PowerPoint presentations, carrier 
attendance and supplies; and 

 Provide vendor interface throughout the 
enrollment season. 

There may be some additional fees for third-party services. 
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2. Confirm that the proposing broker has the ability to provide computer access by District personnel for 
email, physician directories, benefit descriptions, plan changes, health information, enrollment, claims 
information, etc. Identify any additional cost associated with these services or if this is the insurer’s 
responsibility. Communication between the insurer and the employees is a concern and has to be worded 
in a more user-friendly method – confirm that your services will be available for such communication 
design. 

CBIZ confirms we are able to provide technological communication resources to communicate with the District’s 
employees. We believe in working with our clients to develop a custom communications strategy that meets the 
demands and expectations of the employees that goes above and beyond what the insurer provides. During this 
process, we review a variety of communication platforms, including online portals that would be able to house all 
information pertinent to employees regarding their current benefit options. We will work with the District to find the 
right platform that is user-friendly for its employees. Sample employee communication can be found in Exhibit E. 

3. Will the Broker/Consultant provide reconciliation of Monthly funding with different carriers or would this 
be provided through the electronic process company/services. 

CBIZ is committed to ensuring that your needs are consistently met, especially when it comes to communicating and 
working with your carriers to provide prompt and accurate funding reconciliation. Should CBIZ be retained as the 
District’s benefits consultant, we will work as your partner to find a solution that is best fitted for accomplishing this. 

4. Does the proposing broker have the capability to run “what if” scenarios regarding possible plan design 
changes and the impact that would have had on the past claims year or Predictive Modeling for potential 
claims. 

CBIZ believes the use of predictive modeling when considering plan design and participant premium contributions is 
essential, and so has the capability to analyze potential scenarios to better prepare our clients for what is to come. 
This is particularly important when early retirees are involved. CBIZ enjoys the use of data forecasting tools, some of 
which are independently owned and others who are third parties to receive a variety of perspectives, in addition to 
the incumbent carrier's available tools. With internal actuarial capability, CBIZ has the expertise and experience not 
only to operate the tools, but to discern meaningful insight from the results. We use this combination to provide an 
independent perspective to the District. As a CBIZ client, the District is given access to the priority forecasting tool, 
NavMD. NavMD Analytics is a unique health care system that offers a business approach to managing health plan 
design. Providing in-depth claims data analytics, the system is designed to improve the financial health of a 
company along with the wellness of its employees. 
 
  



 

 

C O N F I D E N T I A L  │  P A G E  2 4  

Joplin Schools RFQ – Group Benefit Broker/Consultants 

A powerful facet of NavMD Analytics is that it generates information against actual claims data as soon as it is 
updated. This allows you to examine the effectiveness of a health plan with relevant, up-to-date data. Additionally, 
you have the power to monitor the progress of your health care objectives and manage your health plan on a 
monthly basis, just as you would any other budget item. The system offers a wide range of claims analysis to 
determine areas of a health plan that can be addressed in order to mitigate claims expenditure, target cost savings, 
and increase wellness within a workforce. 
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RENEWAL & MARKETING 

1. Annually, on or before the first day of February of each year, the Broker/ Consultant will provide the 
District preliminary renewal projections based on claims analysis. (Dates may differ based on further 
discussion with the District.)  

CBIZ agrees to these terms.  
 
2. Annually, on or before the first day of March of each year, the Broker/ Consultant will provide the District 
with a written assessment of all insurance policies then in force for the benefit of the District and shall 
include recommendations for improved coverages.  

CBIZ agrees to these terms.  
 
3. Annually, on or before the first day of May of each year, the Broker/ Consultant will provide the District 
with Notification of any proposed insurance rate and/or service fee is to be received by the District. The 
District prior to implementation must approve all amendments and adjustments. The Board of Education 
approves rates in May of each year. 

CBIZ agrees to these terms.  
 
4. All negotiations with insurance carriers or other providers of insurance products, Broker/Consultant will 
act solely for the benefit of the District and its employees without regard for the benefit of the 
Broker/Consultant or any other person or entity. Confirm that the District’s Superintendent, Chief Financial 
Officer, Human Resources Director and Benefits Coordinator will be in all negotiations involvement placing 
of the District’s insurance programs. 

CBIZ agrees to these terms.  
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5. When a decision is made by the District, the broker is to market health, as well as any other insurance 
or benefit service program provider, by preparing proposal specifications, identifying insurer/service 
providers and negotiate with underwriters on the terms and conditions on coverage and price. Confirm 
that the proposed services and fees included herein go include this process, qualitative and quantitative 
spreadsheet analysis, provider network analysis, pooling point and administrative costs, including your 
written recommendation. Confirm that your firm will obtain at least two quotations for the product when 
requested to be marketed. 

CBIZ agrees to these terms.  
 
6. Broker/Consultant shall utilize only those insurance carriers that have an A.M. Best rating not lower 
than (A) – Excellent and a financial category of VII or higher. Any exception to this requirement must have 
prior written approval of the Superintendent or their designee. A summary of the financial information on 
each insurer utilized or being proposed for the District’s consideration is to be provided the District 
annually. 

CBIZ agrees to these terms.  
 
7. In your opinion, recognizing that you may not have full knowledge of the account, how often do you 
recommend marketing their group benefit products and how can the District be sure they have gotten the 
most competitive product? 

In general, CBIZ recommends the solicitation of competitive proposals for group benefit products every three to five 
years, or as directed by the District.  
 
Specifically on the medical coverage, we analyze proposals as to 5 important criteria, as follows:  
 

 Price 
 Benefit Structure 
 Providers (crossover and desired providers) 
 Wellness Initiatives and support 
 Overall administrative capabilities 
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8. Does your firm have experience with marketing, comparing and implementing Health Reimbursement 
Accounts and Health Savings Accounts? Provide just a few brief pointed details on your experience with 
these programs.  

We have presented numerous programs and services to our clients, including, but not limited to, High Deductible 
Health Plans associated with a Health Savings Account, and/or Health Reimbursement Account, transparency 
programs, benefit administration and online enrollment tools, on-site clinics, self-funded captive arrangements and 
a variety of wellness programs.  
 
9. Confirm that your firm will have time to finalize negotiations, including make all renewal presentations, 
options, etc. to the District prior to their May 22 board meeting regarding the “renewal” of the current 
benefit programs if appointed as broker of record on March 28, 2018. 

CBIZ confirms the above terms.  
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FEES/COMMISSIONS 
1. The District requires an all-inclusive cost structure, with the proposing broker’s plan on compensation 
for insurance placement and benefit consulting to be outlined in detail, along with any additional fees, if 
any for “non-included” services.  

Typical client engagements are comprehensive in nature and all health and welfare-consulting services are included 
in one fee. The following table represents a general list of services included in our fee and those services, which may 
require additional fees. 
 

Service Fee Status 
Client Onboarding Included 
Initial Review Included 
Statement of Opportunities and Risks Included 
Strategic Plan Included 
Implementation Support Included 
Health and Welfare Scope of Support Services* Included 
Compliance Checklist Included 
Wellbeing Consulting Included 
Onsite Clinic Resources May require additional fees 
Online Enrollment/Administration System May require additional fees 
Employee Communication Materials/Custom Benefits Website Included 
Actuarial Services Included 
Pharmacy Review Included 
NavMD Included 
Form 720 Preparation Fee proposal available upon request 
CBIZ ACA Checkpoint (ACA Reporting) Fee proposal available upon request 
CBIZ COBRA Administration Fee proposal available upon request 
CBIZ Section 125 Administration Fee proposal available upon request 
Travel  Included 

 
*Please see Exhibit A and E for more information regarding the scope of services and sample deliverables. 

It is important to note that clients are not required to utilize CBIZ third-party services such as those listed 
above (e.g. COBRA administration) and each will be evaluated independently and compared to other 
market options. 
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CBIZ develops a compensation structure in alignment with the client’s business objectives and is flexible in 
the structure. While there are various compensation models, usually the following are the most common. 

Commissions:  
Commission dollars are paid to CBIZ by the insurance carriers for all lines of coverage. Commissions are built into 
the premium dollars. Many clients still compensate CBIZ in this manner. 
 
Flat Fee Basis:  
Compensation paid directly to CBIZ by you on a monthly, quarterly or annual basis. Insurance products for all lines of 
coverage would be quoted “net of commissions” in this case. 
 
Combinations:  
CBIZ is open to a combination of commission and fees. However, our preferred approach is to determine the 
appropriate overall compensation level, and then determine the most efficient method to obtain those dollars. 

As needed, we will provide a report of revenues received from working and/or serving as the District’s benefits 
brokerage and consulting partner. As part of our engagement we would expect to negotiate a service and fee 
agreement which details the terms and conditions under which we are compensated. As part of our standard scope 
of services we provide an annual stewardship report. The annual revenue summary in stewardship reports may 
serve to fulfill any accounting or reporting requirements. 

Voluntary Benefits:  
Certain voluntary or 100% employee paid benefits such as accident, cancer, critical illness, identity theft, long-term 
care, etc. have commissions built into the product structure. At CBIZ we believe in reinvesting these commission 
dollars through “co-broker” partnerships thus resulting in enrollment, communication and administrative processes 
at a subsidized cost. In the event there are commissions in excess of enrollment expenses, CBIZ will retain these 
dollars. 
 
2. The District understands that commissions or other fees are payable from the insurer to the broker for 
the broker’s involvement. Specifically identify your proposed commission structure for the programs 
outlined. The proposing broker is to disclose all anticipated fees, commissions, contingencies, overrides, 
bonus, etc., to be paid with regard to or in connection with products sold to or through the District. If any 
contingencies or overrides are suspended for 2018, identify if the suspension is anticipated to remain for 
2018 and 2019. If not suspended for future years, be very clear how this will lower future commissions or 
cost impact for the District and their employees. 

At CBIZ, our compensation usually ranges based on the client’s number of eligible employees. Typically, annual 
compensation for employers with over 1,000 employees can expect pricing to begin around $100k. CBIZ is flexible 
on the compensation arrangement, and can further discuss once we better understand the needs of the District and 
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can identify an appropriate scope of services. CBIZ would propose 2% of medical premiums, or a $7-$8 fee per 
eligible employee per month. We would welcome the opportunity to discuss a mutually agreeable fee and/or 
commission structure, and would provide performance guarantees for the District on our service.   

3. The District expects full disclosure of ALL compensation received from any source resulting from being 
named the broker of record. An annual report of all fees, commissions, bonuses, contingencies, overrides, 
etc. on all insurance products is to be submitted annually to the Chief Financial Officer. 

At CBIZ, we believe in 100% transparency of compensation. We will provide an annual (or as requested) report of 
revenues received from working and/or serving the District's benefits brokerage and consulting partner. As part of 
our engagement we would expect to negotiate a service and fee agreement which details the terms and conditions 
under which we are compensated. As part of our standard scope of services, we provide an annual stewardship 
report. The annual revenue summary in stewardship reports may serve to fulfill any accounting or reporting 
requirements. 

4. The District will NOT reimburse the broker for any expenses of any kind that are not fully disclosed and 
approved for by the District prior to incurring such expenses. Specifically identify any such instance that 
you, as the broker, may see this issue arise.  

CBIZ cannot foresee any circumstance in which CBIZ would ask for reimbursement of any expenses without prior 
consent from the District. 

5. Provide an opinion on how to address the issue if your proposed commissions and fees are less or more 
than that of the current broker’s commission being paid from March 1, 2018 until the plan renews on 
October 1, 2018. The District will not modify their health rates to accommodate the differences. 

CBIZ believes there are many opportunities to increase access to voluntary benefits for all employees, increase 
communication, and reduce the employer administrative burden. By reinvesting voluntary benefit commissions into 
a solution, services such as paperless enrollment, consolidated billing, ach/credit card billings are available to the 
District at no additional cost. In the event there are any excess commissions after expenses, CBIZ reserves the right 
to retain these dollars. 

6. Identify typical “pass through” of fees that the District may experience, i.e., mass mailings, pre-approved 
travel, phone lines, etc. 

All additional fees are listed above. The proposal includes travel and expense fees for meetings in Joplin and 
employee communication materials.  
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EXPERIENCE 
1. How does your firm serve as an advocate for public education? 
School District Experience  
CBIZ believes in a proactive approach when it comes to navigating potential 
policy modifications for our public entity clients. A recent example is the analysis 
our actuaries and account team produced regarding the potential requirement 
that all Kansas districts participate in a State Health Plan. Included in this report 
was the financial impact on some of our clients if the State were to permit a 
coalition of local school districts to establish their own plan. CBIZ aims to always 
be at the forefront of any proposed changes so our clients are prepared for what is to come in their region/state. 
 
Our clients come in a variety of sizes and industries. Specifically, the public entity experience of CBIZ is unparalleled 
in the marketplace. With 366 education clients nationwide, and over 90 serviced from our regional offices, we have 
the expertise to handle any type of public entity, and understand their unique demands. With our large number of 
education clients, we are also able to accurately benchmark benefit plans and costs for our clients. A partial list of 
those clients:  
 

School Districts  
• Atchison USD #409 School District • Belton School District #124 
• Blue Springs School District 
• Center School District 

• Blue Valley School District #229 
• Bonner Springs School District 

• Clinton County R-III School District • De Soto School District 
• East Buchanan School District • Fort Osage R-I School District 
• Grandview Consolidated School District • Independence School District 
• Holden R-III School District • Kansas City, Missouri Public Schools 
• Kansas City, Kansas School District • Lathrop R-II School District 
• Mid-Buchanan R-V School District • Lee’s Summit R-7 School District 
• Odessa R-VII School District • Oak Grove R-VI School District 
• Park Hill K-12 School District • Olathe School District 
• Shawnee Mission School District • Piper School District 
• Raymore-Peculiar Schools • Tonganoxie School District 
• Turner USD #202 School District • Raytown School District 
  
  

In working with many of the public entities within the Kansas City metropolitan area and beyond, CBIZ has exposure 
and experience to a variety of funding models most suited to the needs of public entity clients. Whether it be a 
Captive arrangement or a traditional fully-funded model, CBIZ is poised to aid the District in identifying the most 
cost-effective option for your valued employees.  
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Key Service Highlights for School Districts 
 High-Touch Service – Your dedicated service team has an average industry tenure of over 20 years. CBIZ is 

committed to developing a partnership in which you know that you are our top priority. Our standard scope of 
services include daily support backed by our service commitment and frequent face-to-face meetings.  
 
“ALWAYS responsive to our needs and provides assistance for anything requested.” 
-Raymore Peculiar School District 
 

 Forward Thinking – We presented the District with a three-year strategy earlier this year. Given the fast-pace 
of school district financing and national legislation regarding healthcare, we will continue to adjust priorities 
identified in that strategy. 
 
“When you blend our representative’s professional and personal skills, one would be hard pressed to come 
up with a better option for guiding and directing school district benefit plans.” 
-Bonner Springs School District  
 

 Cost Containment Strategies – CBIZ understands the goal of controlling health care costs and managing a 
fiscal budget, and so have invested in reporting and analytic resources to help you effectively and efficiently 
manage your plan. 
 
“They understand our current budget constraints and attempt to help us with solutions, and the best 
available health care plans and processes.”  
–Olathe Public School District 
 

 Effective Education and Communication – Education is a critical part of our engagement. The resources CBIZ 
has made available to the District has grown since the start of our relationship. From simple memos at 
Annual Enrollment to a comprehensive website employees can view from their mobile devices, we have 
responded to every changing need. 
 
“I feel like I have their undivided attention when I call or email them with questions.” 
-Independence School District 
 

 Employee Health, Culture, and Productivity Management – We understand the goal and desire to keep your 
population well. We bring extensive experience in implementing health and productivity programs, 
incorporating our national resources, and focus on cost effective approaches designed to bring impactful 
results. 
 
“This support and expertise is second to none. We have come to depend on our group for not only our 
renewal negotiations, but with employee personal issues as well. Our staff has nothing but praise for our 
team.” 
- Missouri School District Client  
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2. Identify and provide information on the key team members that would be assigned to the District’s 
account. If outside firms or individuals subcontractors are to be used in lieu of employees, be specific as to 
their role and how their services are coordinated and who is responsible for their activity and responses. 
Combining two brokerage firms in order to provide a complete broker service package will not be given 
primary consideration. 

It is important to note the specialized roles of our consultants and engagement team leader. As a consulting firm, we 
differ from a traditional insurance brokerage that may have a figurehead or relationship manager leading the 
engagement team. At CBIZ, we believe our consultants should be experts driving strategy and marshalling resources 
to create optimal outcomes for clients like the District. For this engagement, your CBIZ team has complementary 
skills to exceed your expectations for customer service, cost containment, risk management, compliance and ACA 
guidance.  
 

The Kansas City team, guided by Matt Krull and Caitlin Waters, Co – Team Leads and Benefits Consultants, will fully 
engage in strategic discussions and planning sessions.  
 

Matt Krull 
Co-Team Lead and Consultant 
Email: mkrull@cbiz.com |Phone: 816.945.5222 
Matt’s employee benefits career started with CBIZ Benefits & Insurance Services in 1999. 
Matt’s responsibilities include working with employers in the management of their employee 
benefit programs and specializing in health and welfare plans. Currently, Matt uses his 
expertise to develop creative solutions for the many difficult challenges encountered in the 
employee benefits environment. Strategic planning, Health Care Reform consulting, cost 
containment, and effective communication for benefit programs have been Matt’s focus.   

 
Caitlin Waters 
Co-Team Lead and Consultant 
Email: caitlin.waters@cbiz.com |Phone: 816.945.5559 
Caitlin joined CBIZ in 2015, bringing her communications expertise to help employers 
communicate their benefits strategy to employees in a way that makes sense and clearly 
articulates the complicated, ever-changing insurance world. Prior to joining CBIZ, Caitlin 
worked at advertising/public relations firms with clients in the health insurance and financial 
services industry. Caitlin is passionate about helping her clients find customized solutions that 
fit the organization’s goals, whether it be uncovering some cost-savings or increasing 
employee engagement.   
 
 
 

mailto:mkrull@cbiz.com
mailto:caitlin.waters@cbiz.com


 

 

C O N F I D E N T I A L  │  P A G E  3 4  

Joplin Schools RFQ – Group Benefit Broker/Consultants 

Jennifer McKee 
Senior Account Executive 
Email: jmckee@cbiz.com |Phone: 816.945.5205 
At CBIZ, Jennifer supports our larger public entity and not-for-profit groups with client services 
ranging from conducting client meetings, serving as the day to day contact for employer 
needs and educating clients on benefits, plan designs and wellness solutions. Jennifer also 
works closely with vendors to establish and preserve a solid business rapport.  

 
Molly Harrison 
Account Manager 
Email: molly.harrison@cbiz.com |Phone: 816.945.5582 
At CBIZ, Molly is the assigned contact for the District and is responsible for day-to-day 
service, open enrollment, managing the marketing process, employee communications and 
general administrative issues. 

 

Lacey McCourt 
Wellbeing Consultant 
Email: lmccourt@cbiz.com |Phone: 816.945.5278 
Responsible for helping clients develop and implement strategies to build and maintain a 
culture of total wellbeing. 

 

David Coleman  
Senior Actuarial Analyst  
Email: david.coleman@cbiz.com |Phone: 816.945.5225 
Responsible for reserve calculations, health care reform impact studies, migration studies, 
financial projections, GASB assessments, tiering analysis, COBRA rate certification, and 
more. 

 

Alex Lanning 
Director of Marketing and Communications 
Email: alanning@cbiz.com |Phone: 816.945.5594 
Alex is responsible for the overall strategic development and execution of the marketing and 
communication efforts for the Employee Benefits division. These marketing initiatives include 
creating sales and client service deliverables, employee communication strategies, website 
development, graphic design, email marketing, and direct campaign implementation. She 
also has experience fostering external vendor relationships, digital marketing, and social 
media tactics.  

mailto:jmckee@cbiz.com
mailto:molly.harrison@cbiz.com
mailto:lmccourt@cbiz.com
mailto:david.coleman@cbiz.com
mailto:alanning@cbiz.com
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National Resources  
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3. Have you or any of your employees that will be assigned to the District participated in any conferences 
that pertain to governmental entities and benefit issues either as a presenter or member? 

CBIZ employees consistently stay up-to-date on the latest innovations and trends in the industries they work on. The 
team specifically assigned to this engagement has extensive experience in implementing health and welfare benefit 
plans to public entity clients and have attended and spoken at several conferences. These include NACO, MOASBO, 
MASA, School Symposiums, etc.  
 
CBIZ supports continuing education and professional growth and development. Our associates undergo regular 
education and training including: 
 

 CBIZ University 
 In-house seminars and webinars 
 Compliance newsletters and e-alerts 

such as EBIA Weekly, BenefitsLink, etc. 

 Continuing education 
 Business and job-specific training 

 
4. Has or does your firm put on any benefit seminars whereby the District could send a representative? 

CBIZ aims to be constantly providing our clients with information on industry-relevant topics to keep them updated in 
the ever-changing landscape of Employee Benefits. Aside from a variety of communications throughout the year that 
address regulations, wellness, and a variety of industry topics, CBIZ launched the Executive Advantage Series (EAS). 
These quarterly events are designed to address topics that regularly affect our clients. Topics included “The Power of 
a Multi-Generational Workforce” and “Learn how to build a Thriving Work Culture.” Industry leaders are invited to 
give expertise in their designated areas, and questions are encouraged throughout the events. The January seminar 
was a huge success. Expert panelists addressed the opioid epidemic and how it is affecting healthcare nationally 
and for local employers. 
 
We also regularly invite our school district clients to attend our “Benefits Management Academy” where we present 
on a topic of interest to Districts, and encourage our clients to share their internal practices and concerns with 
members of the group. In addition, CBIZ hosts a monthly webinar series. Our 2018 topics can be found in Exhibit F. 
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5. Provide at least three references for the broker services being proposed, including contact name and
phone number. Local governmental entity references are preferred compared to the size and geographic
of the District.

Olathe Unified School District #233 
 Name: John Hutchison
 Address: 14160 Blackbob Road, Olathe KS 66063
 Phone Number: 913.780.7000
 Email Address: jhutchinsonec@olatheschools.com
 Years as consultant: 25 Years

Kansas City Unified School District #500 
 Name: Dr. Kelli Mather
 Address: 2010 North 59th Street, Kansas City KS 66104
 Phone Number: 913.551.3200
 Email Address: kemather@kckps.org
 Years as consultant: 13 Years

Fort Osage R-I Schools 
 Name: Jason Snodgrass
 Address: 2101 N. Twyman Road , Independence, MO 64058
 Phone Number: 816-650-7002
 Email Address: jsnodgrass@fortosage.net
 Years as consultant: 25+

6. What is the estimated percentage of clients that you have fully insured vs. self-funded in their group
health benefit program?

In the Kansas City office, approximately 30% are currently partial self-funded or in a risk participation arrangement 
(contingent premium, maximum refund, Cost Plus, etc.). The percentage is significantly higher when reviewing the 
employers over 500 employees as the option is more feasible. We routinely evaluate funding alternatives with each 
client over 500 employees to determine the best fit based on their current situation and characteristics. 

file://kci1fs011/bni/kc%20es%20marketing/RFPs/Blue%20Valley%20School%20District/Working/jhutchinsonec@olatheschools.com
mailto:kemather@kckps.org
tel:816-650-7002
mailto:jsnodgrass@fortosage.net
mailto:jhutchinsonec@olatheschools.com
mailto:kemather@kckps.org
mailto:jsnodgrass@fortosage.net
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7. If the District made the decision to appoint your firm as their broker of record, how would the District 
rank either size (employees) or premium in proportion to the balance of your business (estimates are 
acceptable). 

Joplin School District would be situated towards the top of our public entity target market of employers with 100 - 
5,000 benefit eligible employees and retirees. Our local office services 78 clients with 100-500 employees, and 48 
clients with 500 or more employees. 
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INSURER RELATIONS 
Joplin Schools is considering direct contract with a third party administrator, a national network with a 
third party administrator, and a school district consortium. Identify if your firm has current working 
agreements that align to the considerations of Joplin Schools. 
 
CBIZ verifies that we have the experience and industry tenure to present a variety of funding and healthcare options 
to Joplin School Districts. Our in-house actuarial team is constantly running reports to study and review the feasibility 
of emerging trends, especially as the federal landscape continues to change.  
 
CBIZ has long been known as an innovator in the employee benefits marketplace. As it continues to evolve and 
change from year to year, it is important that our clients have access to the best possible information specific to 
their industry. Capitalizing on our strong working relationships with carriers, healthcare providers, and third party 
vendors is an important part of our job. CBIZ knows that clients have a variety of needs, and that no two clients are 
the same. 
 
In the Kansas City metro area alone, CBIZ has $226 million in premiums solely from school district clients. Within 
the St. Louis metro area, CBIZ has an additional $9 million in premiums from school district clients. Having worked 
with some of our school district clients for over 30 years, we are confident we can provide the creative problem-
solving approach that keeps our clients at the head of their markets.  
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WHY CHOOSE CBIZ   
 
Throughout this proposal, we have described the features of our service as a top consulting firm offering an optimal 
array of services and our professional approach to meeting your needs today and in the future. Our dedicated 
specialists will work with you every step of the way to improve health and wellbeing for your employees, resulting in 
better outcomes for your organization.  
 

 

 
 
 

  

WE BUILD RELATIONSHIPS, NOT CLIENT LISTS. 

We will partner with you throughout the year to build a strong organization supporting your program goals. 
Whether through scheduled quarterly meetings or as needed phone calls, we are always available to discuss 
ongoing issues and technical matters. 

COMMUNITY INVOLVEMENT. 

While we are a national firm with deep and sophisticated resources, our focused approach and dedication to 
the community allows us to offer very competitive fees for service and the best quality engagement team. 

NATIONAL RESOURCES.  

Engagement teams remain intact and are composed of experienced professionals specifically trained in 
dealing with issues facing organizations similar in size. Our robust national resources include a financial 
analyst, national onsite clinic consulting practice, wellbeing solutions and a pharmacy director to serve Joplin 
School District.  

INDUSTRY KNOWLEDGE. 

Cutting-edge technology resources and local practice professionals deliver quality and efficiency for all client 
engagements and are always leading industry standards. 

PROACTIVE COMMUNICATION. 

We listen to your ideas and concerns and bring practical solutions to you in both financial and operational 
areas. Expect us also to provide proactive communication about new compliance and regulatory issues, 
insights into emerging risks, and other issues of importance to Joplin School District – at no additional cost. 

STRATEGIC PARTNER. 
Thought leadership and resources shared are an added, cost-free benefit which includes newsletter, 
seminars, webinars, white papers, blogs, and other resources developed by CBIZ Employee Services (CBIZ 
Benefits & Insurance Services, CBIZ Property and Casualty, CBIZ Retirement Plan Services and CBIZ Payroll) 
as well as, CBIZ MHM Financial Services. 

VALUE. 

Our mission and vision is to help our clients prosper by providing them with a wide array of professional 
business and individual services, products, and solutions to help them better manage their risk. 
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EXHIBITS TABLE OF CONTENTS  
Exhibit A – Scope of Services 
Exhibit B – Team Biographies & Organizational Chart 
Exhibit C – Sample Benchmarking 
Exhibit D – Sample Strategic Planning 
Exhibit E – Sample Employee Communications 
Exhibit F – 2018 Webinar Series 
Exhibit G – Wellbeing and Employee Engagement Strategies 
Exhibit H – Sample Financial Reports  
Exhibit I – ACA Navigation and Compliance Materials  
Exhibit J – Best Practices for Innovation & Considerations  

 

 

 

 

 

 

 

 

 

 

 

CBIZ Disclosure Statement: 
The sample documents provided with this RFP response by CBIZ Benefits & Insurance Services, Inc. (CBIZ) are the 
sole and exclusive property of CBIZ. These documents have been shared for illustration purposes only, and may not 
be reproduced or used for your benefits, or the benefits of anyone else, without the prior written authorization of 
CBIZ. You are obligated to maintain the confidentiality of these documents. Thank you in advance for your 
cooperation. 
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Exhibit A: 

Scope of Services   
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CBIZ Group Health & Welfare Services 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Employee Benefits Core Services 
New Client Implementation and Assessment  

 See onboarding timeline (once awarded your business) 

 

Strategic Planning 
 Develop a 3-year strategic plan designed to positively impact plan design, wellbeing engagement, 

healthy outcomes, and financial metrics, resulting in a more productive workforce  
 Develop a customized management dashboard to monitor progress and recommendations, and 

measure strategy effectiveness 
 Provide client with upcoming and current innovations to contain costs and improve health, such as 

high performance networks, direct pay relationships, telemedicine, onsite clinics, and incentive and 
reward design  

 Ongoing management of strategic plan to include optimal integration of group health plans with safety, 
workers compensation and wellbeing strategies  

 
Financial Management and Actuarial Services 
Financial Management  

 Benchmarking & Claims Analysis 
 Annual proprietary analytics 
 Financial reporting – monthly 

Financial 
Management 
and Actuarial 

Services 
 

Compliance 
and Regulatory 

Affairs  

Pharmacy 
Benefit Plan 
Management 

ACA Guidance  

Plan  
Renewals 

Strategic 
Planning 

New Client 
Implementation 
and Assessment 

 

Employee 
Education and 

Communication 

Ongoing 
Support  

Day to Day 
Service 

Wellbeing 
Solutions and 
Onsite Clinic 
Consulting 
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Actuarial Services 
 Employee Contribution Strategies & Calculations 
 Model plan design changes, migration studies, contribution strategies and more  

 

Pharmacy Benefit Consulting 
 Carrier or PBM pharmacy contract review 
 PBM (procurement) 
 Plan design and benefit management 
 Market check (as allowed in current contract) 
 Annual pharmacy experience review and clinical recommendations 

 
Plan Renewals and Management 
Plan Review 

 Monthly Claims Review 
 Financial Overview 
 Utilization Review Meeting 
 Quarterly Claims Review Meeting 
 Model Pricing Impact of Plan Design Alternatives 
 Strategy/Planning Meeting with Client to include  
 CBIZ Wellbeing Solutions Readiness 
 CBIZ Updates and Capabilities Review 
 Planning and understanding of client's goals and long term strategy 
 Development and approval of timeline 
 Stop loss Contract Review 
 Case Strategy Document 
 Compliance Checklist Review 

 

Plan Management 
 Conduct mid-year Renewal Strategy meeting and develop timeline for accomplishing all renewal tasks 
 Based on 3-year strategic plan, design and implement or request proposals utilizing a proprietary 

process and industry leverage to facilitate competitive proposals 
 Draft bid specifications 
 Negotiate renewal pricing and contract provisions 
 Analyze, review  and summarize bid responses 
 Provide disruption analysis 
 Make recommendations based on written strategy developed during assessment phase 
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 Conduct finalist meetings and/or vendor site visits 
 Detailed assistance with transition to or implementation of new vendors 
 Review all renewal documents, including SBC’s benefit summaries, contracts, plan documents and 

amendments, and open enrollment materials 
 Provide updated benchmarking of plans, costs, and contributions as needed 
 Provide annual stewardship reports for the purpose of reviewing, measuring and modifying written 3-

year strategy 
 Manage vendor relations and issues 
 Assist in conducting and/or presenting at benefits committee meetings, wellbeing committee 

meetings, Board meetings, and/or employee focus group sessions 
 

Wellbeing  
Wellbeing Solutions 

 Wellbeing Insights Newsletter 
 Wellbeing and engagement strategy, calendar, and budget development 
 Evidence-based tactics to reduce health and wellbeing risks 
 Wellbeing scorecard to measure impact 
 RFP and oversight of vendor processes 
 Return on Investment and Value of Investment analysis 

 

Employee Education and Communication 
Communication Strategy 

 Review client strategic objectives 
 Identification of communication objectives & challenges 
 Enrollment resource analysis 
 Vendor and technology support 

 

Communication and Education 
 Design announcement letters and benefit outline summaries 
 Design a custom benefit booklet that meets your organization's compliance and fiduciary 

responsibilities (Printing subject to additional fees) 
 Conduct onsite open enrollment meetings 
 Create benefit presentation video link for intranet that can be viewed by employees at any time 
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Ongoing Support and Day-to-Day Service 
Account Services 

 Assist employees with claims questions and problems 
 Assist with billing, enrollment issues, ID cards, etc. 
 Develop and coordinate enrollment materials for new employees 
 Prepare and conduct educational benefit seminars/health fairs 
 Provide proactive benefit updates  

 

Compliance and Regulatory Affairs  
 In-house Regulatory Affairs Attorney and Staff 
 Assist with federal and state requirements (COBRA, FMLA, etc.) 
 Provide proactive updates on pending legislative issues 
 Provide "For Your Benefit Booklet" for HR department 
 Compliance Checklist to be reviewed by CBIZ Account Managers and your client’s  HR Department 
 Regulatory Updates - "Benefit Beat" 
 Time Sensitive Communication - "At Issue" 
 Health Care Reform Regulatory Updates 
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Exhibit B: 

Team Biographies & 
Organizational Chart 
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Organizational Chart 

 
 
 
 
 
 

  

POLLY THOMAS
President 

JENNIFER MCKEE
Sr. Account 
Executive

MOLLY HARRISON
Account Manager

JUDY WOOD        
Senior Client 

Claims 
Representative

KELSI WULLER
Client Service 

Representative

MATT KRULL
Co-Team Lead & 

Benefits 
Consultant

CAITLIN WATERS 
Co-Team Lead &

Benefits 
Consultant

ALEX LANNING     
Director of 

Marketing & 
Communications

LACEY MCCOURT, 
MSW

Wellbeing Account 
Executive

KAREN MCLEESE, 
ESQ.

VP of Employee 
Regulatory Affairs

DAVE RUBADUE, 
FSA, MAAA, CLU
National Director 

of Healthcare 
Actuarial Services

MIKE ZUCARELLI, 
PHARMD          

National Pharmacy 
Practice Leader

ERIN EASON     
Clinical Analytics 

Lead

Account Management Consultants Resources 
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Business Experience 
 
Matt’s employee benefits career started with CBIZ Benefits & Insurance 
Services in 1999. Matt’s responsibilities include working with employers 
in the management of their employee benefit programs and specializing 
in health and welfare plans. Currently, Matt uses his expertise to develop 
creative solutions for the many difficult challenges encountered in the 
employee benefits environment. Strategic planning, Health Care Reform 
consulting, cost containment, and effective communication for benefit 
programs have been Matt’s focus.   
  
Service Specialties 

• Mid/Large Market Consulting 
• Self Funding 
• Health Care Reform 
• Public Entity  

Background 
 
Education 
 
Matt earned a Bachelor of Science in Marketing and International 
Business from Kansas State University.   
 
Professional Designations 
 
Matt has his GBA designation through The University of Pennsylvania’s 
Wharton School of Business. He is an active member of the following 
organizations, Employee Benefits Professional Association, National 
Health Underwriters and Council of Insurance Agents & Brokers. He also 
served on United Health Care’s Advisory Board. Matt is alum of the 
Centurion’s Leadership Program, a 2 year leadership program through 
The Greater Kansas City Chamber of Commerce.   
 
Community Involvement 
Matt is active in several community organizations. He is President of the 
Rockhurst High School National Alumni Association and is an active 
member of Visitation Parish. Matt is currently participating in the FBI 
Citizen’s Academy. The Citizen’s Academy hosts a cross section of 
approximately 27 community, business, civic, religious, and non-profit 
leaders to learn firsthand about FBI operations and programs. 
 

  

Matt Krull 
Benefits Consultant 

CBIZ Employee Services 
Organization  

A division of CBIZ Benefits & 
 Insurance Services, Inc  

 
(816) 945-5222 

mkrull@cbiz.com 
 

mailto:mkrull@cbiz.com
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Business Experience 
 
Caitlin joined CBIZ in 2015, bringing her communications expertise to 
help employers communicate their benefits strategy to employees in a 
way that makes sense and clearly articulates the complicated, ever-
changing insurance world. Prior to joining CBIZ, Caitlin worked at 
advertising/public relations firms with clients in the health insurance and 
financial services industry. Caitlin is passionate about helping her clients 
find customized solutions that fit the organization’s goals, whether it be 
uncovering some cost-savings or increasing employee engagement.   
  
Education 
 
Caitlin graduated Summa Cum Laude from the University of Missouri 
with a major in Strategic Communications and minors in Political Science 
and Business. Born and raised in Kansas City, she is actively involved in 
the community, including co-chairing the Living In Vitality Conference.   

  

Caitlin Waters 
Consultant 

CBIZ Employee Services 
Organization  

A division of CBIZ Benefits & 
 Insurance Services, Inc  

 
(816) 945-5559 

caitlin.waters@cbiz.com 
 

mailto:caitlin.waters@cbiz.com
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Business Experience 
 
Jennifer has over seventeen years of experience with CBIZ.  She has 
worked for CBIZ since graduating from UMKC and has worked with 
groups ranging in size from two employees to over 5,000 employees.   
Jennifer’s role at CBIZ is to provide the company’s larger clients with 
management services as part of a team assigned to work with each 
client. She works with her clients and their service providers and insurers 
to manage plan costs while providing an appropriate level of benefits.  
She negotiates renewals and agreements on behalf of her clients and 
keeps them apprised of any legislative or industry trends that may impact 
their benefit plans. 
 
Background 
 
Education 
 
Jennifer earned a Bachelor of Arts in Elementary Education degree from the 
University of Missouri at Kansas City. 
 
Professional Designations  
 
Jennifer is currently pursuing her CEBS designation. She holds the Group 
Benefits Associate designation awarded by the Wharton School of the 
University of Pennsylvania. She is a past Board member for the Greater 
Kansas City chapter of the Employee Benefit Professionals Association. 
 

  
Jennifer McKee   

Senior Account Executive 
CBIZ Employee Services 

Organization  
A division of CBIZ Benefits & 

 Insurance Services, Inc  
 

(816) 945-5205 
jmckee@cbiz.com 

 

mailto:jmckee@cbiz.com
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Business Experience 
 
Molly joined CBIZ Benefits & Insurance Services, Inc. in 2017 as an 
Account Manager. She received her life and health licenses in 2013. 
Molly has been working in the benefits industry for over 8 years. Prior to 
working at CBIZ, she worked as an Account Manager for another 
benefits and insurance company for four and a half years. She also 
worked as an intern assisting a benefit team for four years during 
college. Now as an Account Manager, Molly is part of our public sector 
team and assists employers in the management of their employee 
benefit programs specializing in health and welfare plans. She serves as 
a contact for the all day-to-day benefits and insurance needs and 
solutions. This requires an understanding of the client’s organization, 
procedures, internal politics, overall business needs and identification of 
value-added services that CBIZ can provide.  
 
Background 
 
Molly received her Bachelor of Science in Mass Communications with an 
Emphasis in Advertising and a Minor in Economics from Kansas State 
University. She also has Life and Health licenses in Missouri and 
Kansas.  
 

  

Molly Harrison         
Account Manager 

CBIZ Employee Services 
Organization  

A division of CBIZ Benefits & 
 Insurance Services, Inc.  

 
(816) 945-5582 

molly.harrison@cbiz.com 
 

mailto:molly.harrison@cbiz.com
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    Business Experience 

 
Lacey McCourt serves as a Wellbeing Account Executive with CBIZ, a 
national leader in developing and implementing health and productivity 
strategies and wellness programs. In her role, Lacey helps clients 
develop and implement strategies to build and maintain a culture of total 
wellbeing. Lacey works collaboratively with clients and vendor partners 
to develop effective and sustainable wellbeing solutions with the goal of 
helping individuals live healthier, more productive lives. Lacey plays a 
significant role in educating clients and key partners about the value of 
worksite wellbeing programs 
 and the strategies to achieve high levels of employee engagement.  
 
Before joining CBIZ, Lacey lead the Wellness and Employee Assistance 
Program team with a health care system in Rockville, MD. Lacey spent 
nearly 6 years with her previous employer in various roles including 
account management, business development and operational 
leadership. 
 
Education 
 
Lacey holds a Bachelor’s degree in Social Work from the University of 
Maryland, Baltimore County, and a Master’s degree from the University 
of Maryland School of Social Work, specializing in Employee Assistance 
Programs. 

  

Lacey McCourt, 
MSW                     

Wellbeing Account Executive 
CBIZ Employee Services 

Organization  
A division of CBIZ Benefits & 

 Insurance Services, Inc  
 

(913) 375-6454 
lmccourt@cbiz.com 

  
 

mailto:lmccourt@cbiz.com
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Business Experience 
 
Dave joined CBIZ Benefit & Insurance Services as a Senior Actuarial 
Analyst in 2013.  His expertise at CBIZ includes determination of 
adequate health care claim reserves, funding levels, claim projections, 
and benefit analysis for self-insured public and private clients.  His 
experience encompasses premium rate development for individual 
companies, determining outstanding claims liability, benefit plan design 
pricing, analyzing, projecting trend levels and presenting the results to 
clients. 
 
Prior to arriving at CBIZ, Dave was with Cigna for 20 years and Aetna for 
4 years.  During most of his time at Cigna he was a Senior Client 
Manager providing sales and service to large employers primarily in the 
Kansas City area.  Prior to that role he was an Underwriting Account 
Manager producing the underwriting for group medical, pharmacy and 
dental clients and prospects in the Kansas City, St. Louis, Chicago, 
Dallas, Atlanta and Florida markets.  While at Aetna he held the position 
of Account Executive and sold group medical, pharmacy and dental 
coverage to large employers in the Kansas City area. 
 
Background 
 
Education 
 
Dave is a native of Newington, CT and earned his Bachelor of Business 
Administration in Banking and Finance from Hofstra University in 
Hempstead, NY.  He also holds the designation of Health Insurance 
Associate. 
 
Community Involvement 
 
Dave is a member of the Greater Kansas City Employee Benefits 
Association, Leawood Middle School & Mission Trail Elementary School 
Parent Teacher Organizations and serves on the City of Leawood 
Planning Commission.  He is also a former member of the City’s Parks 
and Recreation Advisory Board. 

 
 
 
 
 

 
 

Dave Coleman 
Senior Actuarial Analyst 

CBIZ Employee Services 
Organization  

A division of CBIZ Benefits & 
 Insurance Services, Inc  

 
(816) 945-5225 

david.coleman@cbiz.com 
 

mailto:david.coleman@cbiz.com
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Business Experience 
 
Alex joined CBIZ in 2014 working on the national marketing team for 
Myers and Stauffer, the government education accounting and 
consulting practice. She since joined the Benefits and Insurance 
Services practice in 2015 as Director of Marketing and Communications 
in Kansas City. In this role she is responsible for the overall strategic 
development and execution of the marketing and communications efforts 
for the Employee Benefits, Property and Casualty and Retirement Plan 
Services divisions. These marketing initiatives include all sales and client 
service deliverables, client and employee communication, website 
development, graphic design, email marketing, direct campaign 
implementation, sponsorship management, event planning, media 
relations and external communication, all social media efforts, prospect 
and industry research, and everything in between. 
Alex developed a passion for multi-faceted marketing and 
communications in her previous marketing roles in the Real Estate, 
Government Entity and Accounting sectors. Alex oversees the Client 
Service Representative team and has worked with many of our public 
and private clients to develop an employee communications strategy.  
 
Background 
 
Education 
 
Alex received a Bachelor of Science in Journalism and a Minor in 
Business with an emphasis in strategic communication from the William 
Allen White School of Journalism and Mass Communication 
 
 
Community Involvement 
 
Alex is actively involved in the Kansas City community and is on the on 
the board for genKC, network advantage leader of CBIZ Women’s 
Advantage, steering committee for Starlight Center Stage, member of 
Underground Social – Women’s Networking Group. In addition, she has 
been involved in fundraising events for Back in the Swing, The KC MLB 
Urban Youth Academy, Dress for Success and Awesome Ambitions.   

 
 
 
 
 
 

  

Alex Lanning 
 

Director of Marketing and 
Communications  

CBIZ Employee Services Organization  
A division of CBIZ Benefits & 

 Insurance Services, Inc. 
 

(816) 945-5594 
alanning@cbiz.com 

 

mailto:alanning@cbiz.com
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Business Experience 
 
A recognized leader, Mr. Rubadue is periodically quoted via media on 
Health Care Reform and other issues.  He has been an invited speaker 
and lecturer at many functions, most recently at the Captive 101 
Seminar, Tri-State Actuarial Club and the Insurance, Accounting and 
Systems Association (IASA) National meeting in Dallas, TX. He has 
performed expertise work (retiree medical), special morbidity studies 
(AIDS/Asbestos Related Diseases), and many unique forecasting 
projects that utilize his actuarial experience and education.      
Dave has more than 27 years of experience. Prior to joining the 
organization, Dave was Co-founder and President of EBS, Inc. a benefits 
and actuarial firm acquired by CBIZ, Inc. in 1999.   
 
Service Specialties 

• Premium Rate and Reserve Adequacy Development 
• Reserve and Contingency Fund Assessments 
• Financial Reporting (Qualified Actuary to form opinions on the 

Adequacy of Reserves and other Financial Statement items) 
• PPACA (Health Care Reform) Financial Valuations 
• Retiree Health and Welfare Benefits, including OPEB Valuations under 

GASB, FASB, and IAS 
• Flexible Benefit Compensation Programs (Wrote and Graded Actuarial 

Exams on this subject matter) 
• Health and welfare insurance Captive development, including feasibility 

studies and financial opinions 
 

Background 
 
Education 

• Bachelor of Arts, Michigan State University, Accounting 
• Fellow of the Society of Actuaries 
• Member of the American Academy of Actuaries 
• Certified Life Underwriter  
• Past Member of the Exam and Education Committee Society of 

Actuaries (Flexible Benefit Compensation Programs) 
• Member of the Tri-State Actuarial Club 
• Qualified Actuary  

 
Community Involvement 

• Chief Actuary and CFO for the Physicians’ Assurance 
 Company 
• Consulting Actuary, Coopers & Lybrand 
• Health Care Actuary, Nationwide Life Insurance Company  

 
 
 
 
 
 

David Rubadue,     
FSA, MAAA, CLU               

National Director of Health Care 
Actuarial Services 

CBIZ, Inc. 
(614) 793-2458 

drubadue@cbiz.com 
 

Expertise 
• Morbidity Claim Reserve & Pricing 

Actuarial Certifications 
• Morbidity Risk Assessments  
• PPACA Financial Impact 

Assessments 
• Statutory Financial Statement 

Opinions (Qualified Actuary) 
• Pricing and Price Certifications 
• Health care cost increase 

assessments 
• Medical (Dental) underwriting 

guidelines and metrics 
• Claim Reserve and Contingency 

Fund Actuarial Certifications 

mailto:drubadue@cbiz.com
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Business Experience 
 
Karen R. McLeese is Vice President of Employee Benefits Regulatory 
Affairs for CBIZ Benefits & Insurance Services, Inc., a division of CBIZ, 
Inc.  She serves as in-house counsel, with particular emphasis on 
monitoring and interpreting state and federal employee benefits law:   

• Author of At Issue, a CBIZ client newsletter that provides 
information of general interest regarding employee benefits law 
and legislation. 

• Author of For Your Benefit, a CBIZ compliance/reference guide 
to welfare benefits. 

• Author of Benefit Beat, a monthly CBIZ e-newsletter containing 
regulatory updates. 

• Reviews and interprets federal and state laws and regulations 
impacting employee benefits. 

• Monitors federal and state legislation impacting employee 
benefits. 

• Provides information in response to technical questions 
regarding employee benefits. 

• Provides technical support in response to employee benefits 
issues. 

• Follows and analyzes trends in employee benefits. 
• Monitors case law impacting employee benefits   

  
Education 
 
Karen received a Bachelor of Arts degree from the University of Notre 
Dame and her Juris Doctor from Duke University.  
   
She is a member of the Kansas City Metropolitan Bar Association and 
the Missouri Bar Association. She is also a member of the Kansas Bar 
Association, and the Health Law Forum and Labor & Employment Law 
Sections of the American Bar Association.   

  

Karen McLeese, 
J.D.  

Vice President of Employee 
Regulatory Affairs 

CBIZ, Inc. 
(816) 945-5213 

kmcleese@cbiz.com 
 

mailto:kmcleese@cbiz.com
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Business Experience 
 
Michael Zucarelli is a practicing pharmacist and leads CBIZ’s National 
Pharmacy Practice, a specialty practice within CBIZ’s Benefits and 
Insurance Group. He serves as the lead pharmacy consultant for clients, 
providing financial and clinical guidance to optimize a group’s pharmacy 
program and overall benefits strategy that is cost-effective, compliant 
and sustainable. Michael’s approach focuses on client satisfaction with 
the pharmacy benefits value and PBM relationship. He assists clients 
with financial models, pharmacy program analysis, and clinical 
evaluation. Upon completion of this analysis, he presents these results 
concisely and offers strategic recommendations. He is a graduate of the 
University of Arizona and joined CBIZ in 2013. 
  
Service Specialties 

• Lead clients through pharmacy benefits plan evaluation including 
procurement, contract review, and implementation of pharmacy benefits 
management for self-insured plan sponsors 

• Lead planning and strategy meetings with clients to produce and 
maintain a cost-effective and sustainable pharmacy benefits for their 
employees and dependents 

• Leverage PBM and carrier relationships to advocate vendor 
accountability and best practices on the client’s behalf 

• Employ and update proprietary modeling tools to determine pricing 
benchmarks consistent with the marketplace environment  

• Proactively advise the core CBIZ account services teams on relevant 
State and Federal pharmacy issues 

• Foster an environment of continuous learning by leading regular, topical 
pharmacy discussions with CBIZ associates  

• Serve as a resource for clients and CBIZ associates specific to 
pharmacy benefits  operations, clinical programs, and member 
experience 

Recognitions and Awards 
• Contributed to the development of a whitepaper on best 

practices for Medicaid pharmacy that was published and 
presented to the State of New York 
(http://www.uhfnyc.org/publications/880758) 

• Created reporting models used by State Medicaid 
departments and health plans to benchmark plan 
performance 

• Created reporting models used by State Medicaid 
departments and health plans to benchmark plan 
performance 

 

  

Michael Zucarelli, 
PharmD              

National Pharmacy Practice Leader 
CBIZ, Inc. 

(602) 308-6658 
mzucarelli@cbiz.com 

 
Background 
Education 
Michael holds a Bachelor of Science in 
chemistry and Doctor of Pharmacy 
degree from the University of Arizona, 
Tucson, Arizona. 
Professional Designations 

• Licensed pharmacist in Arizona, 
Missouri, and North Carolina 

• Member, Academy of Managed 
Care 

 

http://www.uhfnyc.org/publications/880758
mailto:mzucarelli@cbiz.com
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Exhibit C: 
Sample Benchmarking 
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CBIZ Benefits & Insurance Services, Inc. has established an extensive library of national survey resources which are 
shared amongst the various CBIZ Benefits & Insurance Services’ national offices. This library includes: 

 
 
 
Annual HSA Census Survey 
Published by Americas Health Insurance Plan (AHIP) 

BCBS Medical Cost Reference Guide 
Published by Blue Cross/Blue Shield 

Employee Benefits in the United States  
Published by Bureau of Labor Statistics 

National Compensation Survey: Employee Benefits 
in the United States  
Published by Bureau of Labor Statistics 

Employee Benefits Study 
Published by U.S. Chamber of Commerce 

Employee Benefits Market Survey 
Published by Council of Insurance Agents and Brokers 

The Future of Employment-Based Health Benefits:  
Have Employers Reached a Tipping Point?  
Published by Employee Benefit Research Institute 

HMO/PPO Directory  
Published by Grey House Publishing 

Health Care Cost Survey 
Published by Hewitt Associates 

 

Benefits & Behavior: Spotlight on Group Medical 
Published by Guardian Life Insurance 

Employer Health Benefit Survey 
Published by Kaiser Family Foundation (KFF) and  
Health Research and Educational Trust (HRET) 

National Survey of Employer-sponsored  
Health Plans 
Published by Mercer 

Milliman Medical Index  
Published by Milliman 

Behind the numbers:  Medical cost trends  
Published by PricewaterhouseCoopers 

Health Plan Cost Trend Survey 
Published by Sibson Consulting,  
a division of Segal Company 

SHRM Benefits Survey Report  
Published by Society for Human Resource 
Management 

Health Care Cost Survey  
Published by TowersPerrin 

 

 
 
 

Annual 401k Benchmarking Survey  

Published by Deloitte Consulting LLP, the International Foundation and the International Society for Certified 

Employee Benefits Specialists 

Retirement Confidence Survey (RCS) 
Published by Employee Benefit Research Institute 

PSCA’s 51st Annual Survey of Profit Sharing and 401(k) Plans 
Published by Profit Sharing/401k Council of America 

 

 
  

Health and/or General Benefit Benchmarking Sources 

Pension and /or Retirement Surveys 
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Exhibit D: 
Sample Strategic Planning 
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Strategy 2017 2018 2019 
 
PLAN DESIGN AND 
BENEFITS 

 
• Medical RFP 
• Refine Medical Plan to 1 PPO 

and 2 High Deductible Health 
care plan options 

• Maintain current contribution 
strategy or as close as possible 

• Value Based Benefit Provisions 
• Evaluate Efficient Pharmacy 

Provisions 
 

 
• 40% Engagement in Consumer 

Driven Plan 
• Evaluate High Performance 

Network 
• Step Therapy for pharmacy -  
• Evaluate expanded EAP 

 

 
• Evaluate consumer driven plans 

as sole plan options 
• Evaluate High Performance 

Network with benefits differential 
 

 
ENGAGEMENT 

Incorporate Wellbeing in the 
Open Enrollment 
Communications 

• Consider the following activities 
for 2018 
o HRA 
o Biometrics  
o Smoking cessation/smoke 

free 

 
• 2018 requirements plus:  
• Spouse HRA 
• Evaluate Preventive 

Exam/Medical home 

 
• Define patient centered medical 

home 
• Employee Healthy Outcomes 
• Spouse preventive Exam 
• Employee and Spouse Completes 

Preventive Exam in addition to 
2018 requirements 

 
INCENTIVES 
 

 
• Premium Differential – in 2018 

 
• Premium Differential 
• Evaluate Benefits Differential 

 

 
• Premium or Benefits Differential 

 
POPULATION 
HEALTH STATUS 
 

 
• Implement Comprehensive Total 

Population Health Program 
 

 
• Measure effectiveness and 

evaluate resources 

 
• Additional improvement 

 
VALUE BASED 
BENEFITSS 
 

 
• Preventive pharmacy benefits on 

all plans 

 
• Evaluate based on analytics 

 
• Evaluated based on analytics 
• High Performance Networks 

 
WELLNESS 

• Develop Scorecard and strategic 
plan 

• Consider food and vending 
policies 

• Part time wellness coordinator 
• Focus senior leadership and 

Organizational commitment  
• Design Wellness Logo 
• Tobacco Policy 

 
• Build on progress in 2017 
• Calendar of events 
• Health Coaching 
• Incentive Tracking 

 
• Pending analytics 

 

 
COMMUNICATION 
AND BENEFITS 
ENROLLMENT 

Participation requirements 
• HRA / HSA education 
• 2018 coming requirements 
• Annual Enrollment  
• Eligibility requirement of 30 

hours 
• Technology Solution for Enroll 

• Price transparency tools – 
mobile devices 

• Price Comparison 
communication pieces 

• Exchange education 
• Healthy outcomes 

• Communicate outcomes and 
progress Improve and continue 

 

 
HEALTH CARE 
REFORM 

• Health care Reform  
•  Exchange Education  

 

• Affordability test  
•  “Play or Pay” financial analysis 
• Minimize “Shared 

Responsibility” exposure Copays 
apply to OOPM when valuing 
plan 

 

• Affordability test includes 
wellness incentive 
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Exhibit E: 
Sample Employee 
Communications 
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https://www.brainshark.com/brainshark/brainshark.net/salesportal/title.aspx?pi=zJMzuohZkzNoBiz0
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Exhibit F: 
2018 Webinar Series 
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Exhibit G: 

Wellbeing and 
 Employee Engagement 

Strategies 
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Exhibit H: 
Sample Financial  

Reports  
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Exhibit I: 

ACA Navigation and 
Compliance Materials  
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Exhibit J:  

Best Practices for Innovation 
and Considerations 
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Thought Leadership   
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