
PROFESSIONAL DEVELOPMENT WITH BRIAN MCNULTY
DISTRICT LEADERSHIP: THE CRITICAL VARIABLE IN IMPROVEMENT
Join the Ohio Leadership Advisory Council (OLAC) on December 11, 2014 for a free 
training opportunity! 

REGISTRATION

While we have known for a while now what to do to improve individual schools, we have 
not provided the district-wide guidance to improve all of our schools. Zavadsky, (2012) 
found that school improvement efforts won’t succeed if they are not complemented 
by district change efforts.  At the same time, “There is now clear empirical evidence 
on the influence of district-level practices on the quality of instructional leadership.” 
(Leithwood and Seashore Louis, 2012) 

This day-long interactive session will present new research on the critical roles 
and responsibilities of the superintendent and central office in making continuous 
improvement across the whole district.  This session will also identify the specific 
conditions and actions that you as the superintendent and the rest of the central office 
staff need to take now to achieve better district-wide outcomes.  

The session will also address the actions that the district can take to close the 
achievement gap in performance between all subgroups and address how you can 
effectively use OTES and OPES to move this work forward.

OLAC Training 
December 11, 2014 
9 a.m.–3 p.m. 

DoubleTree Columbus—Worthington
175 Hutchinson Ave
Columbus, OH 43235

THERE IS NO COST TO ATTEND THIS EVENT.
But you must register to attend. Fill out form below and return to OLAC via email at Williams@basa-ohio.org.
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Email: Address:

City: State: Zip Code:

Home Phone:
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