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Cover Letter   
 
August 14, 2017 
 
Mr. Brad Evans 
Visiting Nurse Association  
1500 Meadow Lake Parkway  
Kansas City, MO 64114 
 
Re: Visiting Nurse Association, Employee Benefit, Property & Casualty, Retirement and Consultant Services Request for 
Information 

Dear Mr. Evans and members of the evaluation committee,  

Thank you for the opportunity to respond to this important request for proposal.  We are pleased to offer Visiting Nurse 
Association Corporation (VNAC) a proposal for benefits consulting and advisory services, property & casualty and 
retirement consulting services. In our unique approach and comprehensive scope of services, we are confident you will 
find that our unwavering commitment to all of our services align with VNAC’s needs.  
 
With a dedicated vertical market in not-for-profit and health care; focusing on employee benefits, property and casualty, 
retirement plan services, as well as accounting, tax, advisory, valuation, compensation, human resources and more. 
Rest assured that the engagement team selected for this response provides well-rounded industry expertise and laser 
focus for the services requested.  
 
At CBIZ, we are absolutely committed to excellence, innovation and superior service. We put our talent and expertise to 
work for you and your employees. We promise to be with you for the longer term. We will ask questions, learn your 
business, and earn your trust. We will set expectations and develop a multi-year strategy in line with VNAC’s current and 
future objectives. 
 
We believe we can bring you an integrated solution that will deliver value beyond working with three separate partners, 
particularly through an integrated wellbeing program that bridges occupational health, financial wellbeing and 
employee engagement. CBIZ has been developing award winning employee wellbeing programs for over 25 years and 
we are excited to share our innovations in this space with VNAC.  Additionally, we will bring a fresh perspective to your 
current programs, challenging you to think creatively about your resource investment and the impact it can have on 
your employees and patients.     
 
Understanding your needs and unique circumstances is paramount; as it drives what recommendations, ideas and 
solutions we bring to the table. CBIZ understands how important long lasting legacy is to VNAC, and admires your 
values of not only caring for your patients, but caring about them. It is our sincere goal to earn your respect by providing 
superior service and programs that work for you and your employees. 
 
Thank you again for considering CBIZ to serve you. If you have any questions or need any additional information, please 
do not hesitate to give us a call. 
 
Sincerely, 
 

 
 
Polly Thomas, PT 
President, Kansas City 
CBIZ Employee Services Organization  
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Executive Summary 
 
Providing quality patient care is your primary focus. Ours is prescribing the 
right health and welfare, risk and retirement plan services for your practice. 
From cost containment strategies, workers’ compensation and retirement 
plan compliance to health care reform, cyber breaches and employee 
engagement, we’ve got you covered. Our in-depth knowledge of the risks 
facing not-for-profits and health care providers, coupled with our expertise 
in risk mitigation, allows us to help our clients manage risk across the 
organization. 
 
As you will see in the contained proposal, we have built a team designed 
with a collaborative approach to deliver better outcomes for VNAC.   

 
Our Understanding of Visiting Nurse Association’s Needs 
As a local specialist with national resources, the depth of which is unparalleled, your engagement team will 
quickly demonstrate the knowledge, experience and expertise necessary to exceed your expectations. Based 
on your objectives listed in the RFP, CBIZ is prepared to assist you with the following and more:

1. Identify the top challenges in all matters relating to 
VNA Corporation’s health and welfare employee 
benefits, P&C plans, retirement plans, and make 
recommendations for changes based on VNA 
Corporation’s financial needs, employee needs, 
industry trends or market conditions. 

2. Model the cost impact of any recommended or 
mandated changes. 

3. Assist in the administration of all group insurance 
plans, responding to questions from and providing 
information to staff, and providing other consulting 
services during the course of the plan year. 

4. Assist VNA Corporation in complying with laws and 
regulations related to employee benefits, and P&C 
insurance plans. 

5. Review an analysis of claims experience and other 
pertinent financial information. 

6. Determine and recommend the most economically 
viable funding methods for the benefit programs. 

7. Represent VNA Corporation in all negotiations with 
providers on all issues including those related to 
fees, premiums, benefit levels, plan design and 
special terms and conditions. 

8. Meet with and provide reports to various VNA 
Corporation representatives. 

9. Assist VNA Corporation with the implementation 
and communication of new programs or changes 
to existing programs, which will include drafting of 
communications and presentations. 

10. Research and inform VNA Corporation of any new 
developments in the state and federal laws 
pertaining to employee benefits, P&C plans, and 
retirement plans on an ongoing basis. 

11. As requested by VNA Corporation, prepare bid 
specifications and solicit proposals from insurance 
markets as needed. Evaluate bids and bidders, 
including administration, claim payment 
procedures, customer service, network and all 
other elements as appropriate. 

12. Interface with insurance carriers as needed to 
assist VNA Corporation in the resolution of 
problems associated with the insurance plans. 

13. Support VNA Corporation as needed in the event of 
acquisitions of other companies. 

14. Meet with VNA Corporation HR, senior leadership 
and insurance benefits committee a minimum of 
quarterly per year, on-site, at the VNA Corporation 
corporate office and monthly claims reporting to 
VNA Corporation HR and senior leadership.   

• Strong understanding of non-
profit and healthcare employer 
needs  

• Creative problem solvers 
• Award winning integrated 

wellbeing strategies 
• Recognized industry presence 
• Easily accessible and responsive 

team 
• Experienced technical experts 
• Proven track record  
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Key Objectives  
In this response we will address all questions outlined in your Request for Proposal, in addition to providing initial 
recommendations and solutions tailored to the needs of VNAC. The following are a few highlights from this proposal.   
 
You desire recognized industry expertise.  
With over 1,100 not-for-profit and 700 healthcare clients nationwide, we are excited about putting our experience to 
work for VNAC. Our collective experience in working with clients of your size and industry enable us to provide 
relevant benchmarking and best practices that are tailored to your employees. As recognized experts in the industry, 
your engagement leaders, Polly Thomas, Monte Giddings and Jack Keller, have spoken at events and conferences 
and serve on national committees in a variety of industries. 

 

You are searching for a partner who will challenge and expose you to new ways of 
thinking. 

Balancing the financial needs of VNAC, as well as employee satisfaction and wellbeing, the CBIZ team will provide 
recommendations that will result in winning solutions for both VNAC and your employees.  Through careful analysis, 
CBIZ will present the pros and cons of all recommendations through the lens of both VNAC and the employee.    We 
will challenge you to say, “Why not?” 
 

You deserve a proactive and analytical partner. 

We look forward to delivering value beyond the scope of work to VNAC. Our unique industry experience and 
relationships, coupled with our highly skilled technical experts and data analytic tools, result in our ability to do more 
than just walk you through a process.   We will provide recommendations that are backed by data and interventions 
that are able to be measured so that costs can be managed proactively rather than retrospectively.  
 

You deserve a partner who is committed to legacy and community involvement.  

We invest in the talent and resources necessary to support the needs of this niche, and have the people, skills and 
dedication that are essential to provide quality services to VNAC.  
 
 

• Ability KC (Formerly Rehabilitation Institute  
of Kansas City) 
• Community of Christ 
• Housing Authority of Kansas City, Kansas 
• Kansas City Area Transportation Authority 
• Unity Village 
 
 

NOT-FOR-PROFIT CLIENT HIGHLIGHT 

• Ewing Marion Kauffman Foundation 
• ReDiscover 
• Samuel U Rodgers 
• Preservation of Affordable Housing  
• The Nelson Atkins Museum of Art   
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To support our dedication to this sector our CBZ Kansas City office supports many local charitable organizations and 
not-for-profits throughout the year.  
  

 American Cancer Society 
 American Heart 

Association 
 American Red Cross 
 Big Brothers Big Sisters 
 Boys and Girls Club 
 Camps for Kids 
 Camp Quality 
 Children’s TLC 

 AbilityKC 
 Developmental Disability 

Services of Jackson 
County 

 Harvesters 
 Heart Strings 
 March of Dimes 
 Make-A-Wish Foundation 
 Marillac 

 Ozanam 
 Ronald McDonald House 
 SAFEHOME 
 Second Harvest 

Community Food Bank 
 Special Olympics 
 United Way 

 

You seek experienced technical experts who excel at customer service.  

VNAC can rest assured your engagement team has the resources to address complex issues and any questions that 
may surface. Your engagement team leaders are supported by a team of technical experts with an average tenure of 
15 years who bring expertise in the areas of compliance, financial analysis, employee benefits, safety and 
occupational programming, wellbeing, and marketing and communications. CBIZ is committed to developing a 
partnership in which you know that you are our top priority. Our standard scope of services includes daily support 
and frequent face-to-face meetings. We promise to provide excellent service and we are willing to build a 
performance guarantee into our compensation structure. To demonstrate our commitment, we have provided 
testimonials from our 2017 Client Satisfaction survey.  
 

CBIZ Client Satisfaction Survey Testimonials 
  

“ALWAYS there to help and work through 
the transitions of leadership and support 

here at the District and supported at CBIZ.” 

“ALWAYS responsive to 
our needs and provides 
assistance for anything 

requested.” 

“ALWAYS prompt in 
responding and can 

count on thorough and 
complete responses.” 

“ALWAYS available to 
help us and provide us 

with information.” 

“ALWAYS 
responsive to 

concerns.” 

“ALWAYS help 
or look into 

anything that 
comes up.” “ALWAYS coming to the 

table with solutions.” 

9/10  
of our clients would recommend CBIZ to a 
friend or colleague 

Data from the 2017 CBIZ Client Satisfaction Survey 

95% 
of our clients believe that 

CBIZ understands the unique 
needs of our organization 

Data from the 2017 CBIZ Client Satisfaction Survey 
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Client Success Stories 
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Request for Information | Questionnaire 
1. Please describe your firm’s overall business philosophy as it relates to corporate
sponsored health, welfare, P&C plans, and retirement plans.  What distinguishes your firm and
its services from competitors?

Philosophy 
The core philosophy of CBIZ is quite simple: We believe in making it easier for our clients to run their businesses. At 
CBIZ, our product is time and expertise. Like VNAC, we have invested significantly in our resources to create industry 
leading results in client retention, customer experience and satisfaction. We take pride in expertise, creative 
thinking and commitment to developing solid and lasting relationships with our clients. Our ultimate goal is to 
become your trusted advisor.  

CBIZ is unique in its ability to provide integrated solutions from multiple disciplines to help businesses better 
manage their risks, finances and employee assets. Our service philosophy is one of open and constant 
communication. We take a proactive approach while providing responsive, value-added services. We will listen to 
your ideas and concerns and will bring creative solutions to you in both financial and other operational areas. 
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Health & Welfare Philosophy  
Our employee benefits consulting services help you develop a foundation for success, providing you with high-touch 
service and guiding your overall strategy to ensure holistic health and benefit plan prosperity with the following 
breadth of services. A full detailed scope can be found in Exhibit A. 
 

 
 

Property & Casualty Philosophy  
Our Property & Casualty Services create tailored commercial and personal insurance solutions designed to protect 
your assets. We partner with you to go beyond the obvious risks and identify the exposures with the highest impact 
to your bottom line. And we monitor changes, assess impact and communicate regularly with you to make sure your 
insurance keeps pace. With this consultative approach, you get peace of mind knowing your assets are protected for 
the long-term. 
 
Our practice is focused on serving the unique needs of organizations like VNAC. Our risk and insurance advisory 
services help you identify, manage and finance risk. Beyond traditional risk issues, our broad consulting expertise 
allows us to navigate through all facets of your risk. Our in-depth knowledge of the risks facing health care providers 
and life sciences organizations, coupled with our expertise in loss prevention and claims mitigation, allows us to help 
our clients manage risk across the enterprise. Below are proposed solutions for VNAC. 
 

Solutions: 
 
 Ambulance and non-emergency patient 

transportation 
 Business continuity and emergency response 

planning 
 Construction risk 
 Data security and privacy liability 
 Executive risk 

 Liability for overseas operations 
 Product liability, including clinical trials 
 Professional and general liability 
 Property and builder's risk coverage 
 Alternative risk, including captive insurance and 

risk-retention group development 
 Workers’ compensation 

 
Retirement Plans Services Philosophy  
CBIZ RPS’ approach is built on understanding our clients’ fiduciary responsibilities. Our advisory approach, therefore, 
is a comprehensive solution designed so that our clients can meet these obligations. First, CBIZ RPS understands 
the requirements set forth by the Department of Labor, the SEC and any other regulatory body for managing assets, 
and we guide Committees and Board members so that they can meet these requirements. CBIZ Retirement Plan 
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Services embraces investment portfolio construction (better diversification) and makes decisions solely in attempt 
to protect the interests of participants. Also, CBIZ Retirement Plan Services strives to bring efficiency and 
transparency to costs in managing VNA Corporation’s plan assets. In all these aspects, CBIZ can help the committee 
to adopt and to meet these fiduciary requirements. 
 
The awareness of a retirement plan / participant’s success is currently of the upmost importance to CBIZ Retirement 
Plan Services (CBIZ RPS) and across the not-for-profit industry. Historically, information has not been readily 
available for those organizations looking to benchmark and gauge their plan’s success metrics.  
 
In the end, not-for-profit organizations continue to struggle with understanding where their workforce fits into the 
retirement plan space and if their programs are viable for their employees in comparison to peer organizations. CBIZ 
Retirement Plan Services has created a proprietary “Plan Health Assessment” that effectively benchmarks 
Participation and Deferral Rates relative industry averages and peers. The result is an annual document that is 
provided to the Committee that tracks and monitors key participant/plan statistics to assist in leveraging internal 
discussions regarding plan features, employee engagement, communication campaigns, etc. This would be provided 
to VNA Corporation at no additional cost.   
 
By helping our not-for-profit organizations manage their plans and tracking key metrics like plan participation 
(automatic enrollment), employee contributions (automatic escalation), improving the employee experience (CBIZ’s 
proprietary education series and Financial Wellness campaigns) and assisting in the negotiation of plan costs and 
services  (investments, recordkeeping, etc.) we can truly optimize the experience and ensure plan success. A full 
detailed Scope of Services can be found in Exhibit A. 
 

Why Choose Us? 

Local Expertise, National Resources  
 The multidisciplinary structure of CBIZ allows clients to tap into the resources of the nation’s #1 benefits 
specialist, 18th ranked insurance brokerage firm and top 10 accounting firm. With over 4,000 associates in 100 
plus offices across the country, CBIZ’s resources and services are uniquely suited to support the growth and 

success of our clients. Our Kansas City office is the largest CBIZ office and is located minutes from VNAC.   
 
Not-for-Profit and Healthcare Client-Centered Approach  

We have a dedicated team of not-for-profit specialists with expertise in serving 
the needs of not-for-profit organizations. Our proposed engagement team 
possesses the technical skills and specialized not-for-profit knowledge to 
provide the highest level of professional service. We bring unique insight to the 
table, not just the ability to guide you through your benefits brokerage and 

consulting needs. You will experience the value we bring from serving over 1,100 Not-For-
Profit and over 700 healthcare clients nationwide. 
 
Community Involvement 

While we are a national firm with deep and sophisticated resources, our focused approach and dedication to the 
community allows us to offer very competitive fees for service and the best quality engagement team. 
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We Value Efficiency and Service 
We understand the importance of creating efficiencies. We listen to your ideas and concerns and bring practical 
solutions to you in both financial and operational areas. Expect us also to provide proactive communication about 
new compliance and regulatory issues, insights into emerging risks, and other issues of importance to VNAC – at no 
additional cost. 

Proactive Communication  
It’s true no one likes to be caught off guard in any situation, and this philosophy will continue to be applied to our 
relationship with you. You can expect proactive communication about new compliance issues, insights into emerging 
trends and other issues of importance to you. This includes free webinars, white papers, newsletters and other 
resources to keep you up to speed on issues pertinent to your organization.   In addition we provide you with resources 

and materials for employee communication so your employees understand and appreciate their benefit package. Media and 
materials may include: custom benefit guides, websites, flyers, Brainshark videos and more. Please see Exhibit D for Sample 
Employee Communication. 
 
Single Source Solution 

CBIZ is able to provide an integrated solution providing employee benefits, property and casualty and retirement 
planning services.  This translates to better value for VNAC.   
 

 
2. Please describe your firm’s approach to strategic planning. Please provide an example of a 
strategic planning presentation. 
The CBIZ approach to strategic planning begins when a senior consultant establishes a relationship with each new 
client and stays with them throughout the entire process. That specialist works with the entire CBIZ team, accessing 
resources, knowledge, and expertise to ensure every client gets the most of what CBIZ has to offer. It starts with a 
comprehensive analysis of our client’s business to understand their goals and help us customize a plan to each 
business case. We benchmark our client’s current position, take an assessment and then work to build a strategic 
plan with key markers that deliver on our client’s vision. 
 

Health & Welfare
So how do we put this and other 
information into an actionable 
strategic plan? Collecting and 
analyzing data from multiple sources 
enables us to identify needs, risks, 
gaps in care, etc. that our customized 
strategic plan aims to address and 
allows us to measure its 
effectiveness. The process is 
illustrated in the following graphic.  
 
Please see Exhibit B for Sample 
Strategic Plan and Scorecards.  
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Risk Management Process  
CBIZ’s overall program risk management process touches on all areas necessary for a comprehensive plan to 
address risk exposures. The following process would integrate into VNAC’s Insurance/Risk Management practices. 
This process allows CBIZ and VNAC to develop, measure and reset risk management strategies as needed. This 
continuous process facilitates the communication to make CBIZ an integral part of VNAC’s Team, not just a vendor. 

 
 
 
 

Property & Casualty  
Strategic Risk Management 
Plan 

Action Timetable 
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Retirement Plan Services Strategic Planning Process 
CBIZ RPS believes that its diverse and integrated service offerings result in 
advantages for both the client and for CBIZ Retirement Plan Services. By 
providing custom solutions that help clients manage their finances and 
employees, CBIZ RPS enables its not-for-profit/501(c) clients to focus their 
resources on their own core values and operational competencies. 
Additionally, working with one provider for several solutions enables CBIZ 
RPS’ clients to utilize their resources more efficiently by eliminating the 
need to coordinate with multiple service providers. The ability to combine 
several services and offer them through one trusted provider distinguishes 
CBIZ Retirement Plan Services and specifically CBIZ, Inc. from other service 
providers. 
 
CBIZ Retirement Plan Services provides a unique depth of capabilities 
which allows us to offer a broad menu of services to our retirement plan 
clients. In addition, our comprehensive suite of services includes: project 
management, plan design consulting, plan management support, and a wealth of 
participant education tools, including financial wellness, we can also provide legal 
support through our internal ERISA attorneys as well as through external ERISA 
attorney retainer relationships. 

3. Please indicate your firm’s subject matter experts and resources in the following areas 
(please note whether or not these experts and resources are in-house): 

Your CBIZ team starts with your local professionals and expands far beyond there. An entire group of specialized 
experts stands ready to ensure all of your specific, unique employee benefits and HR technology needs are met. In 
addition to the national experts below which are all in-house resources, CBIZ has selected an engagement team 
specializing in healthcare and non-profit employers such as VNAC.   
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Health & Welfare National Experts  
 
 
 
 
 
 
 
 
 
 
 
 
 
  

DESCRIPTION THE EXPERTS SAMPLES 

RESOURCES 
 Pricing Models 
 Reserving Models 
 Benefit Plan Change Financial 

Modeling 
 Monte Carlo Stop Loss Simulation 

Model 
 ACA Financial Impact Model (ACA 

Analyzer) 
 NavMD 
 Contribution Models 
 Surcharge Models 
 HHS Risk Adjustment Model 
 Wellness ROI Model 

We provide insightful 
actuarial and financial 
advice, analysis and 
certifications in compliance 
with actuarial standards of 
practice. 

David Rubadue,  
FSA, CLU, MAAA |  
Practice Lead 

DESCRIPTION THE EXPERTS SAMPLES 

RESOURCES 
 In-house ERISA attorney 

(Karen McLeese) 
 CBIZ publications 

• Health Reform Bulletins 
(HRB) 

• Benefit Beat 
• At Issue 
• For Your Benefit 

compliance booklet 
 Live and recorded webinars 
 Compliance Checklist 
 HCR Analyzer 

Our team interprets the federal 
and state laws, court decisions, 
administrative rulings and 
pronouncements that affect your 
employee benefits plan.  
We also assist in defining any 
relevant compliance issues and 
developing a roadmap for 
resolutions. 

Karen McLeese, Esq | 
Practice Lead 
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DESCRIPTION THE EXPERTS 

RESOURCES
 Carrier or PBM pharmacy contract review
 PBM (procurement)
 Plan design and benefit management
 Annual pharmacy experience review and clinical

recommendations

We will consult with you to review past 
pharmacy experience and provide 
strategic recommendations specific to 
your organization’s needs and culture, 
while also providing guidance around 
best practices for pharmacy 
management. 

Michael Zucarelli, PharmD | 
Practice Lead

DESCRIPTION THE EXPERTS  SAMPLES

RESOURCES
 NavMD Data Analytics warehouse
 Zywave Plan Modeling and

Decision support tool
 Provide recommendations on new

services and plan designs based
upon claims information

 Provide recommendations that
integrate with plan design and
health and productivity initiatives
to increase employee health
outcomes

With increasing health care costs, 
the need to understand data is 
more important than ever.  Our 
clinical data analysts will use our 
analytical tools to expose underlying 
causes of increasing cost and 
proactive risk management 
strategies. Further understanding 
how VNAC’s plans benchmark to 
competitors is critical to maintaining 
a productive workforce.   

Erin Eason | Practice 
Lead

https://www.cbiz.com/insights-resources/video-details/lvid/4280/mvid/3719/cbiz-employee-services-organization-pharmacy-consulting
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NavMD  
CBIZ clients are provided access to our benchmark 
and forecasting tool, NavMD. Analytics from NavMD 
give a glimpse into predictive healthcare, delivering 
actionable insight to allow for better decisions for your 
population. Better decisions mean providing a higher 
quality of care at a lower cost with a focus on 
wellness.  

NavMD Analytics generates information against actual 
claims data on monthly or quarterly updates. You 
have the power to monitor the progress of your 
healthcare objectives and manage your health plan, 
just as you would any other budget item. The system 
offers a wide range of claims analysis to determine 
areas of a health plan that can be addressed in order 
to mitigate claims expenditure, target cost savings 
and increase wellness within a workforce. Our tool 

allows wellness data to be imported into the system 
so that you can see the direct correlation between 
biometric screenings, health risk assessment data 
and medical claims.  

CBIZ uses data analytic tools to make informed 
decisions on medical and pharmacy claims. VNAC 
account management team has access to additional 
resources for quality, outcomes, population health 
management, chronic conditions and other key 
information. Once utilization patterns, disease states 
and other information is gathered then your CBIZ 
consulting team works with insurance companies, 
third-party administrators and other partners to 
introduce programs and maximize return on 
investment. 

Data Analytics Tool 

DESCRIPTION THE EXPERTS SAMPLE 

RESOURCES
 Employer Guide to Wellbeing
 Executive culture interview
 Senior Leadership wellbeing assessment 

and vision, mission and values 
development program

 Employee Interest Survey
 

Our team will work with you to 
advance your population health 
management initiatives by 
developing a robust strategic 
plan, introducing culture-building 
programs, facilitating 
stakeholder collaboration and 
evaluating outcomes. 

Emily Noll, MS | Practice Lead 
Backed by team national team of 
Wellbeing Consultants, Wellbeing 
Account Managers, and Wellbeing 
Coordinators. 

https://www.cbiz.com/insights-resources/video-details/lvid/4270/mvid/3719/cbiz-employee-services-organization-wellbeing-solutions
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HR Consulting 
Our scope of services includes access to CBIZ HR Solutions, a comprehensive online HR information portal, providing 
information on crucial HR topics, including: Benefits and Compensation, Compliance, Equal Employment Opportunity, Risk 
Management & Safety; as well as resources, model documents and forms that can be downloaded and used as a foundation 
from which to build custom documents for your organization. Sample documents include; HR Policy Handbooks, COBRA Forms, 
Personnel Forms, Health & Safety Policies; and Productivity Tools, including: custom job descriptions. This tool serves as a great 
resource for topics that impact HR outside of benefits. 

  

  

DESCRIPTION THE EXPERTS SAMPLE

RESOURCES
1. HR Outsourcing
2. Job Descriptions
3. Assessments
4. CBIZ University

Whether your need is outsourcing or 
consulting support, we can enhance 
your human capital management by 
effectively addressing all aspects of 
HR in your organization. 

Claire Bissot, SPHR | 
Practice Lead

DESCRIPTION THE EXPERTS SAMPLES

RESOURCES
 Custom Benefits Guides
 Communication Strategy

Development
 Video
 FlippingBook Links
 Brainshark Presentations
 Advising next best practices
 Custom Benefits Websites

Please see Exhibit D for Sample 
Employee Communication. 

CBIZ Employee Services Organization 
utilizes leading-edge employee 
communication strategies to make 
sure your employees understand and 
utilize their employee benefits and 
appreciate your organization’s 
investment in their health and 
wellness. We know what employee 
communication techniques work, 
ranging from benefit books and face-to-
face meetings to webinars and intranet 
platforms. We then customize those 
strategies to your unique employee 
population to ensure optimal results. 

Alex Lanning |  
Director of Marketing and 
Communication  

https://www.brainshark.com/cbizillinois/vu?pi=zHYzpcBHFzNoBiz0&intk=573785153


C B I Z  R e s p o n s e  │  P a g e  1 8  

We recognize that there are many solutions designed to enhance the employee enrollment experience as well as 
ease the employer’s administrative burden. At CBIZ we further distinguish ourselves by using a consultative 
approach for identifying, implementing and supporting human resources/ employee benefit related technology.  

We have cultivated relationships with dozens of vendors to provide a wide array of services for organizations the size 
of VNAC. Below is a table indicating categories of enrollment solutions that we may review: 

Category Enrollment Firm Carrier Subsidized 3rd 
Party Technology 

End to End Enrollment 
Technology 

Online Enrollment X X X 
Non-medical insurance company carrier 
feeds X X X 

Medical insurance company carrier feeds X X X 
Payroll Interface X X 
Mobile Access X X 
Enrollment Counseling X 
Call-Center Enrollment Support X 
Estimated 1x Fees $0 $1,200 $3,000 
Estimated PEPM $0 $.60 $4 

DESCRIPTION THE EXPERTS 

RESOURCES
 HRIS systems
 Benefit Administration Systems
 Concierge Services
 Mobile applications

We will communicate and engage your 
workforce through technology and other 
resources. Often funded by voluntary 
benefits, we reinvest commissions into 
enrollment, communication and 
administrative processes to create more 
effective employee engagement.  

Greg Callahan, SPHR, MBA | 
Practice Lead
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4. Please provide an organizational chart of your team, including biographies of each member 
who will be assigned to work with VNA Corporation. 
As a multi-dimensional organization, your designated engagement team lead is Polly Thomas. Polly is responsible for 
marshalling resources and overall strategy execution, while being supported by the divisional team leads Monte 
Giddings, Property and Casualty and Jack Keller, Retirement Plan Services. 
 
We have assembled the most skilled and knowledgeable engagement team to exceed your expectations.  
 
 We have an entire team of specialists dedicated to serving the needs of not-for-profit organizations. 
 We will assign professionals who possess the technical skills and specialized not-for-profit knowledge to 

provide the highest level of professional service to VNAC. 
 Polly Thomas, your assigned Engagement Leader, is actively involved in the strategic planning process of 

not-for-profit organizations. 
 Our professionals regularly attend national conferences and continuing education seminars that focus on 

the needs and issues of not-for-profit organizations. 
 

Health & Welfare Organization Chart 
 
 
 
 
 
 
 
 

  

Maggie Releford 
Account Executive 

Greg Callahan, 
SPHR, MBA 

Benefits Consultant, 
Technology Lead 

Karen McLeese, Eqs 
Vice President of 

Employee Regulatory 
Affairs 

Lacey McCourt, MSW 
Wellbeing Consultant 

Dave Rubadue, FSA, 
MAAA, CLU 

National Director of 
Healthcare Actuarial 

Services 

Polly Thomas, PT 
Engagement Leader and 

President, Kanas City 

CONSULTANT RESOURCES 
ACCOUNT  
MANAGEMENT 
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Account Manager 

Jennifer Cross 
Client Service 
Representative Michael Zucarelli, 
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National Pharmacy 

Practice Leader 

Erin Eason 
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Dave Coleman 
Senior Actuarial 

Analyst 

Judy Wood 
Senior Client Claims 

Representative 
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Meet Your Employee Benefits Team 

Local Employee Benefits Team 
 
POLLY THOMAS 
Engagement Leader and President, Kansas City 

Polly is leading overall strategy development and population health initiatives. Polly is also responsible for 
assisting in the design of an impactful wellbeing/wellness strategy, calculating return on investment, 
identifying resources and more. Polly has 15 years of industry experience and worked for CBIZ the last 8 
years.  

Working with employers similar to VNAC, she has implemented countless unique initiatives to impact a 
wide variety employer challenges.  With a great deal of analytics expertise combined with practical experience in strategic 
planning her dynamic skill set provides unparalleled results for clients. 

816.945.5509 | pthomas@cbiz.com 

GREG CALLAHAN 
Senior Benefits Consultant, Technology Consultant 

Greg is responsible for strategy development, innovation, risk funding and financing, contractual and 
renewal negotiations, marshalling resources and client relationship management. Greg began his career 
as a client services intern in 1989. 

Greg’s diverse background and experience within our organization allows him to leverage the right 
resources for an engagement while coordinating large teams of specialized experts for the purpose of creating better 
financial and non-financial outcomes for all stakeholders.    

In addition to Greg’s in-depth analytical skills, he possesses extensive expertise in identifying and implementing custom 
online enrollment and benefits technology solutions that maximize his clients’ administrative and enrollment efficiencies. 
The breadth and depth of his third-party vendor relationships enable him to implement the right technology for 
organizations of every size and budget. 

816.945.5198 | gcallahan@cbiz.com 

MAGGIE RELEFORD  
Senior Account Executive 

Responsible for overseeing the performance of the engagement team, executing the strategy set by the 
employer and consulting team members, reviewing financial and utilization data, assisting in renewal 
and contractual negotiations, compliance issues and assisting and monitoring day-to-day client service 
issues. 

816.945.5242 | mreleford@cbiz.com 

“… Maggie Releford deliver(s) quality service all the time.  The renewals are always well handled and strongly 
negotiated on our behalf and Maggie does an excellent job delivering all of our benefits information in group 
meetings as well as committee meetings.  (She) really help(s) bring our benefits package together.” 

mailto:pthomas@cbiz.com
mailto:gcallahan@cbiz.com
mailto:mreleford@cbiz.com
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MOLLY HARRISON 

Account Manager  

Molly supports the not-for-profit groups with client services ranging from conducting client meetings, serving as the day to 
day contact for employer needs and educating clients on benefits, plan designs and wellness solutions. Molly also works 
closely with vendors to establish and preserve a solid business rapport. 

816.945.5582 | molly.harrison@cbiz.com 

JENNIFER CROSS 
Client Service Representative 

Responsible for day-to-day service, open enrollment, managing the marketing process, employee 
communications and general administrative issues. 

816.945.5287 | jcross@cbiz.com 

LACEY MCCOURT 
Wellbeing Consultant 

Responsible for helping clients develop and implement strategies to build and maintain a culture of total 
wellbeing. 

816.945.5278 | lmccourt@cbiz.com 

JUDY WOOD 
Senior Client Claims Representative 

Responsible for providing claim resolution for escalated claim issues, Medicare Secondary Payor issues 
and CMS audits in a HIPAA compliant format. Judy works with our client’s employees to assist with 
complex claims issues and Medicare coordination issues. 

816.945.5212 | jwood@cbiz.com 

DAVE COLEMAN 
Senior Actuarial Analyst 

Responsible for reserve calculations, migration studies, financial projections, FASB assessments, tiering 
analysis, COBRA rate certification, and more.  

816.945.5225 | david.coleman@cbiz.com 

mailto:molly.harrison@cbiz.com
mailto:jcross@cbiz.com
mailto:lmccourt@cbiz.com
mailto:jwood@cbiz.com
mailto:david.coleman@cbiz.com
mailto:molly.harrison@cbiz.com
mailto:jcross@cbiz.com
mailto:lmccourt@cbiz.com
mailto:jwood@cbiz.com
mailto:david.coleman@cbiz.com
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National Resources 

KAREN MCLEESE  
Vice President of Employee Regulatory Affairs 

Responsible for analyzing and communicating federal and State legislation, including Health Care 
Reform. Karen R. McLeese is Vice President of Employee Benefit Regulatory Affairs for CBIZ Benefits & 
Insurance Services, Inc., a division of CBIZ, Inc. She serves as in-house counsel, with particular emphasis 
on monitoring and interpreting state and federal employee benefits law. Karen is involved in all of the 
projects listed as references and serves as a resource to the entire account team for all compliance and 

regulatory issues. Karen has been with CBIZ for 20 years. 

MICHAEL ZUCARELLI 
National Pharmacy Practice Leader 

Responsible for working with plan sponsors to develop, implement and monitor a competitive and 
sustainable pharmacy benefit for their membership. Prior to joining CBIZ, Michael has worked over three 
years for Mercer as a member of their Managed Pharmacy Practice serving both large and jumbo self-
insured clients. Michael also collaborated with actuarial teams responsible for capitated rate setting for 

Managed Medicaid plans providing valuable pharmacy consulting and clinical parameters used in actuarial modeling of 
prospective rates. Michael has also worked 7 years in retail pharmacy and continues to remain current in his practical 
experience. If necessary on this project, Mike will assist with evaluating pharmacy spend, identifying trends in PBM benefit 
design, determining if a PBM carve out would be beneficial to Grinnell, and reviewing the Onsite Clinic formulary. He will 
evaluate pharmacy contracts to ensure the most favorable terms are negotiated for VNAC.   

DAVE RUBADUE 
National Director of Actuarial Analyst 

He will provide insightful actuarial and financial advice, analysis and certifications in compliance with 
actuarial standards of practice. 

ERIN EASON 
Clinical Consulting Lead 

With increasing health care costs, the need to understand data is more important than ever. Our clinical 
data analysts will use our analytical tools to expose underlying causes of increasing cost and proactive risk 
management strategies. Further understanding how VNAC’s plans benchmark to competitors is critical to 
maintaining a productive workforce.   
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Property & Casualty Organization Chart 
 
 

 
 

 
 
 
 
Meet  Your Property & Casualty Team 

MONTE GIDDINGS 
Engagement Leader and Public Entity Practice Lead 
Responsible for ensuring CBIZ meets its client service obligations. Some of which includes collaborating with Account 
Executive to strategize on client service delivery, market access, and additional service needs. As well as ensuring all 
CBIZ corporate resources are available to the client. 

816.945.5554 | mgiddings@cbiz.com 

TOM MCGUIRE 
Senior Consultant 
Accountable for the overall delivery of strategy and services to the client. Tom is responsible for insurance program design and 
implementation. He is accessible to all CBIZ resources as needed by the client. He works with the client to identify and assess risk 
issues, both current and emerging. Tom coordinates with market placement specialists and industry resources. He also provides 
information on all issues and product lines, industry, insurers and emerging market trends. In addition, he ensures maximized 

coverage, innovative solutions and competitive pricing.                816.945.5293 | tmcguire@cbiz.com 

 
SANDY LOWERY  

Kansas City Service Leader and Account Executive  
Responsible for management and implementation of all client services including marketing, coverage questions, certificates of insurance, etc. 

816.945.5292 | slowery@cbiz.com 

 
ERIC HAGE 

Account Executive  
Responsible for all aspects of the insurance service needs of the client including coverage changes, billing questions, 
certificates of insurance, etc. He has extensive healthcare background at a large local private insurance broker.  He will be 
the day to day contact come 4/1/2018. 

816.945.4005 | ehage@cbiz.com 
  

Tom McGuire 
Senior Account 

Executive 

Monte Giddings 
Engagement Leader and 

National Public Entity 
Practice Leader  

ACCOUNT  
MANAGEMENT 

Sandy Lowery 
Senior Account 

Executive 

Eric Hage  
Account Executive 

mailto:mgiddings@cbiz.com
mailto:tmcguire@cbiz.com
mailto:slowery@cbiz.com
mailto:ehage@cbiz.com
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Retirement Plan Services Organization Chart 

 

 
 
 
 
 
 
 
 

 

 

Meet  Your Retirement Plan Services Team 

JACK KELLER, RPA 

Vice President – Not-For-Profit Market 

As a Vice President and Senior Consultant, Jack functions as the not-for-profit lead for CBIZ Retirement Plan 
Services’ in Kansas City.  Jack manages the development and implementation of investment and fiduciary best 
practices on behalf of plan sponsors.  He aids with 403(b) specific vendor relationships, communication, and 
retention of healthcare and 403(b) clientele. 

816.945.5177 | jkeller@cbiz.com 

CINDY ORR. RPA, TGPC, AIF 

Vice President of Client Services and National 
Director of CBIZ Financial Wellness Solutions 

Cindy has been with CBIZ since 1993 in the Retirement Plan Services Department. Cindy takes an active role as 
liaison between clients and their service providers.  Cindy has extensive experience in 401k, 403b and other 
defined contribution arrangements.  Her responsibilities include assisting Plan Sponsors in developing a 
governance process, designing the plan to meet their corporate philosophy, conducting plan management reviews 
with the Committee, providing insightful employee education and being a helpful resource for Plan Sponsors. 

      816.945.5199 | corr@cbiz.com 

Cindy Orr, RPA, 
TGPC, AIF 

Vice President of 
Client Services and 

National Director of 
CBIZ Financial 

Wellness Solutions 

Bob Fischgrund, 
J.D., LL.M 

Executive Vice 
President  

Jack Keller, RPA 
Engagement Leader and Vice 

President – Not-For-Profit 
Market 

CONSULTANT 
ACCOUNT  
MANAGEMENT 

Scott Robison 
Investment Analyst 

Eric Endress, CFA, AIF 
Senior Investment 

Consultant 

Pattie Stahm, ERPA, 
QPA, QKA 

Senior Compliance 
Consultant 

RESOURCES 

“Cindy Orr… just finished leading us through the 

process to move our 403(b) and 457 plans to a 
single provider. Their leadership, along with the 

VALIC team made the transition very smooth.” 

mailto:jkeller@cbiz.com
mailto:corr@cbiz.com
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SCOTT ROBISON 

Investment Analyst 

Scott has worked in the financial services industry since 2006 with the past seven years specializing in retirement 
plan services.  Over this time period, Scott has assisted plan sponsors with the development of investment 
lineups, the monitoring of investments, plan implementation and conversion, as well as participant education.  
Scott also provides investment management services to high net worth individuals. 

      816.945.5250 | srobison@cbiz.com 

BOB FISCHGRUND, J.D., LL.M. 

Engagement Leader and Executive Vice President 

 

Bob has over thirty years of experience in employee benefits, retirement programs and general business planning.  
Bob is an expert on the design, maintenance and compliance of benefit programs, with a focus on investments and 
fiduciary compliance for 401(k), 403(b), 457 and defined benefit plans. 

     816.945.5181 | bfischgrund@cbiz.com 

ERIC ENDRESS, CFA, AIF 

Senior Investment Consultant 

Eric’s core responsibility is to consult with institutional clients to help them better manage the various aspects of 
their retirement programs.  He works with plan sponsors of public, private and non-profit organizations.  Eric also 
establishes CBIZ’s investment due diligence processes and manages its’ team of Investment Consultants.  Eric 
was named a top retirement plan advisor under age 40 by the National Association of Plan Advisors (NAPA). 

216.520.6161 | eendress@cbiz.com 

 

PATTIE STAHM, ERPA, QPA, QKA 

Senior Compliance Consultant 

Pattie has over twenty years of experience in qualified retirement plan design and administration. She specializes 
in defined contribution 401(k) and 403(b) plan consulting.  She consults on all aspects of plan design, 
implementation and administration, for both small and large plans.  Her expertise includes nondiscrimination 
testing, Form 5500 requirements, plan design and documentation issues, distribution and loan requirements, 
plan termination procedures and filings required under the various governmental agency corrections programs.  
In addition to her work with qualified retirement plans, Pattie also has extensive experience with the 5500 filing 

         and disclosure requirements for welfare plans. 

       602.308.6632 | pstahm@cbiz.com 

  

mailto:srobison@cbiz.com
mailto:bfischgrund@cbiz.com
mailto:eendress@cbiz.com
mailto:pstahm@cbiz.com
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5. Please provide examples of the financial reporting VNA Corporation will receive and 
frequency for same. 
 
Financial Reporting 
In addition to monthly financial reporting 
packages, we provide clients plan 
performance and comprehensive annual 
reporting packages outlining benchmark and 
detailed plan utilization data. Using this 
information and tracking it in an executive 
management scorecard, together we will 
identify opportunities and “levers” for change 
and more effective plan management. 

Monthly Reports/Meetings: 
 

 Dashboard Report  
 Monthly financial overview  
 Large Claim Report  

 
Quarterly Reports/Meetings Monthly Report Summary Plus: 
 

 Utilization Data Analysis 
 Performance Standard Review- Vendor performance guarantees 
 Renewal projection for upcoming plan year to allow budgeting 

 

Annual Reports/Meetings Quarterly Summary Plus: 
 

 Financial Comparison- Budget to actual 
 Benchmark Review/Analysis 
 Performance Standard Review/Stewardship Report 
 Wellbeing Scorecard 
 Strategic Review 
 Generational Analysis 
 Risk Analysis 

 
Please see Exhibit E for additional Financial Reporting Samples.  
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6. Describe your firm’s capabilities with regards to employee communication and provide 
samples. 
You have a significant investment in your employee benefits program and CBIZ wants to make sure that you are 
getting the best return on your investment. Clear, effective communication is the key to success for any employee 
benefit plan. Health plans, in particular, are expensive programs that require employee decision-making, so it’s 
essential to give employees the information and tools they need to enroll and make the most of the program.  

Communication Media and Materials  
CBIZ offers a range of communication services, from basic enrollment support to customized communication 
campaigns. Materials and media may include:  

 Web blast announcements; 
 Online summaries, links to carrier sites, and 

benefit bulletins; 
 Webinars; 
 YouTube videos;  
 Newsletters; 

 Benefit decision guides; 
 Brochures; 
 Subscription to Brainshark; 
 Website and mobile technology;  
 Posters and payroll stuffers; and 
 Wellness bulletins. 

 
Employee Communications 
Annual Enrollment Meetings 
CBIZ understands employee education and utilization are crucial for maximizing 
your substantial investment in health and welfare benefits. CBIZ has made 
significant investments in tools and resources to ease the open enrollment 
process and has developed successful communication strategies leading 
employees to a better understanding.  This in turn leads happier, healthier and 
more engaged employees. To help with the education process of open enrollment 
each year, CBIZ will provide the resources to coordinate and conduct group 
meetings, including meeting one-on-one with employees at scheduled annual 
enrollment meetings. We can prepare the presentation, invite carriers to attend 
and review each handout for content and accuracy.  
 
In addition to the in-person meetings, CBIZ provides a customized employee 
enrollment guide. This guide has all pertinent information on eligibility, carrier 
networks, plan designs/benefits offered, carrier extras, compliance requirements, 
and contact information. These booklets become a one-stop-shop for all 
benefits information and employee needs.   
 

Online Communication Examples  
Brainshark Videos and FlippingBook Technology  
In addition to print communication, CBIZ can provide online and video 
materials. As such, we have partnered with Brainshark, a leading cloud-based 
platform for employer and employee education.  
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Presentations can be viewed on-demand at the audience’s convenience, “anytime, anywhere,” including on mobile 
devices. Employees can review benefits communications as often as needed and easily share with others in their 
household. 

CBIZ is able to script and produce these voice over benefits presentations to be given at large group meetings and 
posted on VNAC’s intranet for 24/7 access. In addition we can provide access to an interactive PDF software known 
as Flippingbook.  

 These tools have been used by CBIZ clients for the following:  

 Educate employees on understanding their benefits and becoming better consumers 
 Teach the basics of HDHP and HSA programs 
 Explain how to use new or existing benefit enrollment solutions 
 Introduce new wellness programs 
 Explain the benefit program to new and existing employees 

 
This technology has been instrumental in engaging employees and has been utilized by many of our clients. An 
example of a recent Brainshark video can be found by visiting: 
https://www.brainshark.com/cbizillinois/vu?pi=zJMzuohZkzNoBiz0&intk=93288062 
 
Custom Benefits Website 
Your communication team can also develop a customized benefits websites, utilizing a content management 
system. This tool has allowed this group to virtually eliminate their paper enrollment guide and allow employees to 
have search capabilities for specific benefits related topics and answers to frequently asked questions.  

Funds typically allotted for enrollment guide printing, were used to develop this online tool, ultimately saving the 
client future communication costs.  

CBIZ will provide communication development and distribution for all standard communication materials as part of 
the standard scope of services. For an additional cost, CBIZ can coordinate with a third party vendor, to develop 
highly customized communications materials.  

 

  

https://www.brainshark.com/cbizillinois/vu?pi=zJMzuohZkzNoBiz0&intk=93288062
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7. Describe the measures your firm takes to proactively assist clients from a compliance 
perspective.  Provide specific information on your expertise with the Affordable Care Act. 
Health & Welfare Compliance Resources 
One of CBIZ’s greatest strengths is our compliance practice. Every CBIZ associate receives ongoing compliance 
training to ensure that the plans they design and manage are fully compliant with all state and federal mandates. 
Our associates are supported by CBIZ’s in-house legal staff. Their mission is to identify, research and analyze 
complex legislative issues so that our clients don’t have to. Our legal professionals are knowledgeable about past, 
current and pending legislation and how it affects benefit plan sponsors and participants. CBIZ Legal is also adept at 
communicating complex issues in simple and actionable terms through a variety of client publications including free 
e-bulletins, newsletters, and handbooks. As a CBIZ client, you will have full access to our in-house counsel for 
guidance on compliance issues. 

 
Legislative Updates & Compliance   
 
Included below is a brief description of several of our key compliance tools: 

Annual Compliance Manual – “FOR YOUR BENEFIT”  
CBIZ prepares an annual compliance manual with accompanying sample 
documents for federal guidelines. There is a state section for each applicable 
state. This is provided to each CBIZ client, at no additional cost. 

Time Sensitive Communication – “AT ISSUE” and “BENEFITS BEAT” 
Due to the regulatory environment in which we live, CBIZ understands the critical 
nature of these updates. CBIZ notifies more time sensitive information on an as 
needed basis through the “At Issue” and “Benefits Beat” newsletters. These 
publications can be provided electronically or hardcopy.  

Annual Compliance Checklist 
In addition to the aforementioned communications, CBIZ provides a “Compliance 
Checklist” which will be reviewed collaboratively with your staff and CBIZ Service Team. 
The Compliance Checklist is a 50 page checklist of compliance guidelines and 
necessary actions to mitigate exposure. 

ACA Support 
The Affordable Care Act impacts every facet of group health plans, including plan 
design and eligibility, funding and tax issues, reporting, and disclosure requirements. 
Your engagement team is well-versed and has exceptional experience guiding organizations through ACA regulations 
and assisting you with adopting compliant policies and procedures. Further as an organization specializing in tax, 
benefits and payroll we provide a comprehensive view of ACA implementing unique strategies for numerous clients 
to address tax, fee and penalties and other challenges. We have the experience and expertise to assist with creating 
policies, procedures and workflows for employer such as VNAC.  

Included on the following page is a brief description of several of our ACA compliance tools and more information 
about CBIZ Compliance Materials in Exhibit F. 
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Health Reform Checklist 
Our checklist is a detailed tool to assist our clients in understanding the impact of healthcare reform and ensure 
compliance. Content includes information regarding Employer/plan sponsor issues, reporting and disclosure 
requirements, tax issues, insurance market reforms, individual responsibilities, and Medicare issues. With regard to 
the Employer Shared Responsibility provisions of the ACA, employers face a number of new reporting and 
compliance requirements along with associated tax liabilities and penalties. 

6055/6056 Reporting 
Effective January 1, 2016, employers with greater than 50 employees are required to complete 6055 and/or 6056 
reporting. Aimed at minimizing this ACA compliance risk, CBIZ ACA Checkpoint is an integrated management tool 
designed to provide continually updated ACA monitoring, reporting and documentation. See Exhibit F for more 
information on CBIZ ACA Checkpoint (additional cost). 

ACA Policies and Procedures 
During the initial analysis, CBIZ will conduct a careful analysis of current administrative policies and procedures. 
Doing so allows us to identify opportunities and risks associated with, but not limited to: 
 
 Measurement, administrative and stability periods 
 Full-time, part-time and variable hour classifications for all employees including adjunct faculty 
 Upon completion of the initial analysis you engagement team will share best practices as well as customized 

solutions for your unique business. 
ACA Financial Analysis 
CBIZ provides a personalized Healthcare Reform analysis that covers the provisions applicable to client plans, 
required compliance dates, and potential plan impact both from a benefit and cost perspective. Update 
communications are also provided through CBIZ Health Reform Bulletins, which are sent out as clarifications are 
released. As a CBIZ client, you will have full access to our in-house counsel for guidance on these and other 
employee benefit, HR and ERISA compliance issues.  

 

 

Retirement Plan Services Compliance Support  
Compliance support is an area where CBIZ RPS is uniquely 
positioned to support our plan sponsor clients. Through our 
proprietary Operational Compliance Assessment process, we often 
uncover operational compliance/fiduciary issues that go 
unnoticed because they are outside the scope of services of a 
traditional 401(k)/403(b) plan recordkeeper. Unfortunately, these 
problems can result in significant risk to the plan sponsor if left 
unnoticed. The following examples provide some of the major 
compliance/fiduciary issues that we regularly uncover in client’s 
plan designs: 
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A. When was the last time I reviewed my plan document to see 
that I am following the provisions stated in the document and that my 
plan is up to date with regulatory amendments? Failure to comply with 
the terms of the plan will result in an operational failure that requires a 
correction to the plan. 
 

B. Are each of the components of compensation flowing through 
your payroll treated correctly under both the terms of the plan and the 
IRS rules?  Compensation issues are not usually caught by your 
recordkeeper and can continue for years leading to liability for incorrect 
contributions and potential loss of tax-qualified status. 
 

C. Are the plan contributions being deposited in accordance with 
the Department of Labor (DOL) guidelines and in accordance with the 
Plan Document? Failure to remit participant deferral in a timely manner 
as described by the DOL can result in a costly error. It is also important 
to review the timing of submitting employer contribution. 
 

CBIZ RPS’ Retirement Plan Compliance Consultants act as an extension of your team, steering you towards 
successful plan administration and compliance. We ensure that all required filings and notices are successfully 
completed, properly administered according to the plan document, and that the plan remains in compliance. Our 
process helps you avoid costly fees and excise taxes that result from non-compliance. 
 
8. Describe your firm’s philosophy around wellness as a component of a healthcare plan and 
healthcare strategy.  How do you use data to drive toward decisions?  Please provide a 
sample wellness program evaluation/scorecard. 
 
CBIZ is a national leader in developing and implementing population health management, including wellness, health 
and productivity and wellbeing strategies. CBIZ Wellbeing Solutions guides organizations in creating a thriving 
workplace culture characterized by high employee wellbeing, high engagement and low risk. We take time to 
understand the culture, needs and priorities of each employer, then co-design a multi-year wellbeing strategy.  
 
Using the following six key components as a framework for strategy development, our experts collaborate with 
clients to advance their population health management initiatives and drive tangible results. 

CBIZ believes wellbeing and claim prevention are essential to controlling cost of health, pharmacy and prescription 
drugs. The processes and leadership role we take will make implementation in incremental stages feasible for HR 
and senior leadership.  
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We help clients develop strategies that meet their population’s program and cultural needs by utilizing data 
analytics, understanding their resources, and conducting cultural assessments.  

Tools designed to fully engage employees in the management of their own health are at the heart of the CBIZ 
approach. 

 
We will provide specific guidance to capitalize on the existing wellness program and create a sustainable culture of 
health. CBIZ believes it is important to view Total Rewards and Benefits through the human-centric lens of wellbeing. 
Domains of wellbeing; purpose, social, financial, community and physical are how people think about and 
experience their lives - professionally and personally, at work and at home. 
Research clearly illustrates a strong link between employee wellbeing and 
increased employee engagement and performance, lowered healthcare costs, 
improved staff morale and more.   
 
VNAC designated Wellbeing Account Executive will utilize several tools to help 
evaluate program initiatives, identify needs and areas of opportunity, and will 
help to refine the program over time. Examples of activities include: 
VNAC designated Wellbeing Account Executive will utilize several tools to help 
evaluate program initiatives, identify needs and areas of opportunity, and will 
help to refine the program over time. Examples of activities include: 
 

 Analysis of claims data (as available) for inclusion on an annual Scorecard 
 Review of past health risk assessment and biometric screening data 
 Key informant interviews (e.g., Human Resources, Senior Leaders, Wellness committee members) 
 Survey of employee needs and interests based on aspects of Wellbeing  
 Organizational Assessment, including inventory of programs, resources, policies, practices and 

environment  
 Benchmarking wellness program against national resources and our book of business  
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Please see Exhibit  G for a Sample Wellbeing Scorecards.   

Combining Property & Casualty Programs into Overall Wellbeing Strategy 
 Wellness and P&C go hand in hand especially in terms of workers compensation 
 Healthier employees are less likely to get injured and tends to lead to a better overall culture 
 CBIZ strongly believes that a wellness committee should work in conjunction with a  safety committee 
 We have utilized this strategy on several of our current clients with great success 
 Healthier employers have seen decrease in the overall number and severity of claims thus leading to a lower 

overall premium 
 There are also cost savings that are harder to track in terms of productivity and cost savings in terms of not 

having to restructure corporate structure (no substitutes/temporary workers) in order to fill the gap for an 
injured employee 

 
Financial Wellbeing Resources  
CBIZ Retirement Plan Services has leveraged our suite of participant education/financial wellness services to create 
a wellness plan in helping to increase participant engagement while balancing complex plan platforms to consider.  
Based on our knowledge of VNA Corporation’s Retirement Plan, CBIZ RPS recommends the following action plan, as 
requested: 
 
 Group or one-on-one meeting with a CBIZ advisor to discuss asset allocation, learning more about the plan 

and going over savings and retirement strategies 
 Call center with dedicated advisors to provide information and advice to participants as well as a 

personalized asset allocation assessment  
 Web based solution allowing participants to calculate the recommended contribution amounts necessary to 

meet retirement goals, allows participants to receive individual recommendations in where to allocate their 
money, provides information to expand employees’ knowledge on retirement and provides specific plan 
information such as eligibility requirement and information on match.  

 Online based financial wellness assessment that provides a personalized action plan at the employee level.  
 Financial wellness presentations that can be presented live or can be provided as a recorded webinar with 

an attendance tracking feature for the employer.  
 Topics include budgeting, living within your means, FICO score and credit overview, spending and savings, 

retirement investment strategies and protecting & organizing your assets.    
 
 
 
 

“…Our [Wellbeing] group are a steady and consistent resource as we look for innovative ways to improve our employees 

consciousness with regard to Wellness. [CBIZ] is the face of Wellness to employees, and I rely heavily on [them] to take our 
strategies from concept to implementation. [CBIZ] is a consummate team player, and a problem solver. No detail is too small for 

[them] to attend to ensure success…in summary I experience in so many areas, a CBIZ family that puts their clients first, and they 

consistently go beyond to ensure our needs are met.” 
 



  

 

C B I Z  R e s p o n s e  │  P a g e  3 4  

 
9. Describe how you use benchmarking tools to ensure that VNA Corporation’s programs are 
competitive in the marketplace.  Please provide a sample benchmarking report. 
Health & Welfare Benchmarking  
Benchmarking and Review of Current Plans 
As the competition to attract and retain highly qualified employees intensifies, you need to know how your benefit 
offerings measure up against those of your competitors. It’s also essential to review your current plans in light of 
your organizational and financial objectives. CBIZ offers benchmarking analysis and plan audit services that can 
help. 
 
Benchmarking Resources 
Our clients benefit from our consistent data tracking efforts. We benchmark our diverse book of business by plan 
design, enrollment, funding mechanisms and employer-employee cost on an ongoing basis. This database is often 
viewed by other firms as a critical component of strategic planning for recruiting and retention. 

We evaluate all benchmarking sources to ensure that we are benchmarking VNAC to a data set, which matches the 
stated goals and objectives for the plans. In many situations industry or regional comparatives are not as beneficial 
as examining best practices of high performing organizations. CBIZ will evaluate the best source of comparison 
based on the goals we have collectively developed with VNAC.  

In addition to the benchmarking information mentioned above, we provide an analysis of a client’s benefits 
offerings, costs, plan designs, demographics and contributions compared to other employers.  

Please see Exhibit H for a Sample Benchmarking Reports. There is no additional cost for access to the survey 
information.  

Property & Casualty 
CBIZ utilizes Advisen: the benchmarking, analytics and research leader for the property and casualty insurance 
industry. Advisen allows us to better understand the range of Council Rock School District’s insurance program 
premiums, limits, and retentions based on a set of input parameters and by coverage type. With over 1.5 million 
programs worth of data, the Advisen arsenal surpasses all other publicly-available sources in breadth and depth 
terms. Our goal is to be proactive about market changes or events that could have an impact on your insurance and 
risk management program. CBIZ will take the responsibility to anticipate adjustments and avoid surprises.  
 

Retirement Plan Services  
CBIZ RPS will periodically document and benchmark your plan’s fees and expenses versus industry averages and 
alternate service providers.  Our analysis examines total plan costs including employee & employer paid fees and 
their various administrative and investment components.  The outcome is a competitively priced retirement plan 
that is commensurate with the services provided. 
 
Through our proprietary Plan Fee Benchmarking Index, CBIZ Retirement Plan Services is able to leverage VNA 
Corporation’s current total recordkeeping costs and benchmark them against peer organizations across different 
recordkeeper platforms.   
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CBIZ regularly conducts Requests for Proposals to help clients select a “best fit” recordkeeper.  Our RFP ManagerTM 
solution is a proprietary process that we utilize for this purpose.  After talking with our clients to understand their 
needs, goals, and concerns, we manage the entire RFP process and vendor search.  Our goal is to provide our 
clients with high quality information that helps them make good business decisions.  In addition, our size and scale 
give us leverage when negotiating on client’s behalf with vendors.   
 
Please see below for samples of benchmarking reports. 
 
 

 

 

 

 

 

 

 

 

 

 
10. How does your firm educate your clients on industry “best practices?” Please provide a 
sample “best practices” exhibit. 
Health & Welfare 
Our teams of dedicated not-for-profit specialists are committed to 
keeping clients informed through regular personal interactions, 
which include: speaking at regional and national conferences, 
hosting educational seminars and webinars and a variety of other 
thought leadership events.  A Sample Webinar Series schedule is 
included in Exhibit C.  We also host an Executive Advantage Series 
that brings relevant topics to our clients and provides the ability to 
network with other executives in the community.   
 
Recent topics include pharmacy benefit innovations, turning an 
organization from struggling to thriving, and embracing a multi-
generational workforce.  
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Sample Cost Containment 

 
We also present trends and innovations with direct interaction to our clients during our strategic planning sessions.  
We outline trends and next practices and then prioritize with VNAC whether those are immediate or future 
implementation considerations. Please refer to Exhibit I for Sample Best Practices for Innovations and 
Considerations. 

We are consistently researching the next innovations and solutions in employee benefits to stay ahead of the curve. 
With these values in mind, we believe in researching and testing solutions. The following is a brief list of trending 
cost containment strategies for an organization such as VNAC to consider:  

Risk Management 
 CBIZ proprietary Wellbeing Solutions is a tool used to evolve from wellness to wellbeing while leveraging the 

resources of current systems and processes 
 Evaluating Network Performance related high performance or narrow networks 
 Financial wellbeing resources integrating health and retirement benefits in a communication and education 

strategy to optimize employee engagement 
 
Utilization 
 Patient Center Medical Home adoption and copy differentials 

to drive behavior 
 Alternate support settings, onsite clinics optimization and 

telemedicine as tools to lower utilization cost of health care 
 Transparency tools to lower cost and employee out of pocket 

expense 
 Programs such as Dialysis carve out as tools to reduce 

expense 
 Shared primary health clinics or options similar to BCBS 

Spira clinics to ensure access to primary care for your 
members.  

 
Funding 
 Well-designed self-funded plans as a tool to reduce plan 

expense and minimize ACA fees and taxes, evaluate carve-out versus carve-in services  
 Data analytics tools to benchmark, identify and mitigate costly utilization patterns and evaluate self-funding 

risk trends 
 Captive insurance arrangements 

 
Pharmacy 
 Pharmacy management as a tool to eliminate redundancy of drugs, while managing at risk interactions 
 Pharmacy concierge programs to assist members and the plan in how to best manage their pharmacy costs.   
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Open Enrollment Considerations 
 Web applications and videos to make the employee education process more dynamic 
 Independent counselors or call centers for the purpose of communication, education, consultation and 

enrollment data collection 
 Private exchanges as an education and buying experience integrated with defined contribution employee 

contribution model to fix employer expense  
 Low or no cost technology for the purpose of employee self-service and effective communication 

 
Property & Casualty 
CBIZ has focused on establishing best in class industry experts on nearly every facet of a company’s insurance 
program. Collaboration between these experts and across our various offices allows us to remain on the cutting 
edge of our client’s needs.    
 
Education is essential to remain ahead of the curve and is taken very seriously at CBIZ. We provide various forms of 
education to our clients that include: 
 
 Peer roundtables for sharing of ideas 
 On-site training when appropriate delivered by industry experts 
 Continuous communications with our clients through a variety of approaches when new and  
 Innovative ideas are discovered. 

 
CBIZ employees participate in a variety of professional organizations that allow our employees the chance to learn 
new ideas and then deliver value added solutions to our clients. 
 

Retirement Plan Services  
CBIZ RPS has created the CBIZ Resource LibraryTM which is a proprietary document repository for companies to 
help mitigate concerns that often arise through the operation of a retirement plan. CBIZ Retirement Plan Services 
has been solving retirement plan problems for over three decades, and our expertise has led to the development of 
educational white papers, legal opinions, and case studies. These tools give you access to solutions that can be 
implemented to either help solve or prevent common plan issues. We also offer webinars and education 
symposiums that explain new regulations and retirement plan features to help you and your participants stay up-to-
date. 
 
Delivery of the CBIZ Resource LibraryTM is customizable to each client engagement – delivery via hard copy, 
electronic, mail merge to Committee, or as part of retirement plan committee meetings.  Please see the image to the 
right for more information. 
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11. Please provide an estimate for the amount of premium volume your firm has with our
current carriers, listed under Section IIB.

Health & Welfare 
BCBS KC: over 
$290,000,000 
MetLife:  $35,000,000 
Hartford:  $6,500,000 
EyeMed: over $3,500,000 
Meritain: $5,000,000 

Property & Casualty 
Travelers:  $27,072,878 
ACE/Chubb:  $25,641,898 
Allied World:  $240,645 

Retirement Plan Services  
Due to MetLife’s retirement business being recently sold to Massmutual, CBIZ Retirement Plan Services has 
assisted more than 10 clients transition to an alternate recordkeeper following a vigorous RFP process. That 
said, CBIZ Retirement Plan Services still retains 4 clients with MetLife on our book of business nationally.  In 
addition, CBIZ RPS is proud to serve more than 45 visiting nurse/home health care clients across the country 
similar in size, scope and scale to VNA Corporation. 

12. Please describe how your firm evaluates health plan financing alternatives, determines
optimal stop loss deductibles, plan design changes, employee contribution modeling and
other relevant financial elements.

We take a data driven approach to analyzing all of the elements outlined above.  It begins by taking an inventory of 
your claims experience through our data analytics tool- NavMD.  We also use our actuarial team and other in house 
developed tools to assist with the data analysis so that we can provide information driven recommendations to the 
VNAC.   

Funding and Financing 
 CBIZ can use NavMD to measure prospective risk scores in your population to help determine whether

taking on additional risk makes financial sense
 CBIZ will review the considerations of each funding option and assess the VNAC’s level of risk tolerance
 CBIZ financial analysts run comparative analysis of all funding options to highlight fixed and variable costs
 Network adequacy and efficiency is analyzed to determine optimal financial solutions

Stop loss evaluation 
 We conduct internal underwriting to determine the risk profile of the VNAC and use our analytics tool to

forecast future risk and use that to negotiate optimal stop loss or pooling rates.
 Our actuarial team also has a stop loss model called a Monte Carlo Analysis that will predict out of 10,000

scenarios, which stop loss level or pooling point would be optimal the majority of the time.
Plan Design Modeling 
 Using NavMD and the score card of key performance indicators we determine which plan design changes

will result in reinforcing employee health behaviors and result in optimal plan performance.
 Data analytics tools to benchmark and determine market competitiveness of plan design
 NavMD allows for modeling plan design changes to determine number of employees impacted as well as

financial impact to the plan.  This allows a double check against how the carriers are evaluating plan
changes and a more powerful negotiating position.
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Contribution Modeling 
 We have a dynamic contribution modeling tool that will allow the VNAC to determine employee and employer 

impact of any changes. 
 The contribution model can accommodate wellness incentives and tobacco surcharges as well as spousal 

surcharges.   
 This allows for an annual budget to be set, as well as measured 

 

13. Describe your firm’s proposed compensation for the work outlined in this RFP. 
Health & Welfare 
We continually strive to provide clients competitive, transparent fees without 
compromising quality.  Several compensation options for VNAC’s requested 
services are outlined below.  
 

Commissions: 
Commission dollars are paid to CBIZ by the insurance carriers for all lines of 
coverage. Commissions are built into the premium dollars. Many clients still 
compensate CBIZ in this manner because it allows VNAC to share the cost of our 
services with employees and in the case of VNAC, BCBS would compensate CBIZ 
for the majority of the compensation necessary to provide the services requested 
in this proposal.  CBIZ is a BCBS Blue Chip broker which is designated by BCBS 
and reserved for only a few firms in the area that they believe provide exceptional 
value to their clients and excel at managing costs.  As a Blue Chip Broker, BCBS 
compensates CBIZ outside of the premium VNAC pays which allows VNAC to likely 
reduce the commissions that are currently built into premium in the form of an 
administrative service fee.  This is the way the majority of our non-profit clients 
elect to compensate us.  If VNAC will provide total premium volume we can easily 
calculate the amount you can reduce your commissions by and what our total 
compensation would be using this model.   
 
Flat Fee Basis: 
Compensation paid directly to CBIZ by you on a monthly, quarterly or annual basis. 
Insurance products for all lines of coverage would be quoted “net of commissions” 
in this case.   
 
Combinations: 
CBIZ is open to a combination of commission and fees. However, our preferred approach is to determine the 
appropriate overall compensation level, and then determine the most efficient method to obtain those dollars. 
As needed, we will provide a report of revenues received from working and/or serving as VNAC’s benefits brokerage 
and consulting partner. As part of our engagement we would expect to negotiate a service and fee agreement which 
details the terms and conditions under which we are compensated. As part of our standard scope of services we 
provide an annual stewardship report. The annual revenue summary in stewardship reports may serve to fulfill any 
accounting or reporting requirements. 
 
 
 

Some firms provide low fee 
quotes, with the expectation 
that they will make up the 
difference by charging for add 
on work that falls within, or 
tangential to, the scope of 
work requested. At CBIZ, we 
don’t believe in surprises. Our 
pricing reflects both what is 
explicitly spelled out in your 
request, as well as additional 
needs that we believe are 
necessary to complete your 
project, completely and 
accurately. We encourage you 
to do an apples-to-apples 
comparison in evaluating the 
pricing and scope of services 
to be provided. 
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Voluntary Benefits: 
Certain voluntary or 100% employee paid benefits such as accident, cancer, critical illness, identity theft, long-term 
care, etc. have commissions built into the product structure. At CBIZ we believe in reinvesting these commission 
dollars through “co-broker” partnerships thus resulting in enrollment, communication and administrative processes 
at a subsidized cost. In the event there are commissions in excess of enrollment expenses, CBIZ will retain these 
dollars. 
 
It’s to VNAC’s financial advantage to compensate using commission; the great majority of compensation can be 
compensated through Blue Cross.  

Property & Casualty 
CBIZ routinely works with clients similar in size on a fixed or graduated fee basis. Once we determine the scope of 
services to be provided, we will propose either a one or three year, fixed fee arrangement that we believe is 
consistent with the level of service required to help VNAC achieve an optimal result for its insurance and risk 
management program. Our fee will be based on our experience in serving the needs of organizations like yours and 
will contemplate a number of additional factors including:   
 
 The value we place on building a partnership with VNAC 
 Recognition that your reliance on our resources may be more acute in year one and will decline as our 

proposed services are implemented over time 
 The number of loss control site visits, risk management services, and claim review meetings required 

 
Whether it is a not-for-profit with multiple locations or a hospital system, we are capable of providing centralized 
services. With our wide scope of services, we recommend that insurance/risk management services be coordinated 
through one conduit.   
 
Retirement Plan Services  
We strive for full fee transparency and disclosure and therefore can work with VNAC to determine a mutually 
agreeable flexible fee arrangement.  
 
The CBIZ RPS fee policy entails full disclosure and transparency.  CBIZ RPS clients have various options on the 
payment of our fees, including periodic invoices, payment through plan assets or through the recordkeeper (flat fee 
or % of assets).  Regardless, all of our clients are aware of the amount of revenue that CBIZ RPS receives pursuant 
to their retirement plan.  Typically our fee is based upon frequency of plan sponsor meetings, employee meetings 
and the range of services that are requested by the Plan Sponsor.  A final proposed fee will be determined after we 
have further discussions regarding the actual scope of service desired by VNA Corporation. 
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14. Please provide a detailed transition calendar should your firm be retained by VNA 
Corporation. 
 
Health & Welfare Timeline  
Sample  
The timeline below illustrates an annual action plan for VNAC based upon your April 1, 2018 renewal date.   
 

September  2017 

Onboarding, data collection, contracts, agreements, etc. 
Identify open and immediate service issues and establish biweekly onboarding call and monthly 
reporting call 
Establish annual service calendar 
Collect data from various insurers  
Obtain signed agreement to begin carrier data feeds to NavMD Data Analytics Tool 

October/November 
2017 

Deliver findings from review (observations and recommendations) 
First Strategic planning meeting with benchmarking 
Conduct Employee Focus Groups and Employee Survey (as needed) 
Discuss strategies to mitigate increases 
Request any outstanding issue from current carriers 
Review Compliance Checklist and  ACA Checklist 
Evaluate plan utilization 
Provide preliminary renewal calculation 
2018 pre-renewal strategy meeting 
Financial overview 
Review current administrative processes 
Open Enrollment Process Optimization Review 

December 2017 

RFPs to market (based on need) 
Request renewal rates from current carriers 
Review any plan design proposed changes 
Financial overview 

January/February 
2018 

Present results of any marketing efforts and choose finalist 
Financial overview 
Finalize Plan Design 
Begin development of new employee communications 
Decisions made regarding any vendor changes 
Plan for Open Enrollment Process 
Set implantation plans with new vendors (as needed) 
Design/update communication materials 
Finalize funding; contributions 

March 2018 

Distribute Open Enrollment communications 
Finalize vendor implementations 
Review vendor SBC’s renewal documents, etc. 
Complete Open Enrollment 
Review final contracts 
Continued implementation 
Confirm ACA Filing 
Financial overview 
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April 2018 
Continue renewal implementation 
Renewal recap meeting 
Financial overview 

May 2018 

Open Enrollment recap meeting 
Review contracts and SPDs from carriers/vendors 
Present Final 2017 claims review, enrollment migration 
Financial overview 

June 2018 
Finalize Scorecard and review baseline data 
Financial overview 

July 2018 

Present claim analysis and CBIZ analytic review 
Evaluate funding adequacy 
2019 pre-renewal strategy meeting 
Annual stewardship meeting 
Discuss strategies to mitigate increases 
Financial overview 

August 2018 
Revise three year strategic plan 
Financial Overview 

September 2018 
Communication Planning 
Financial Overview 

 

Property & Casualty Timeline 

CBIZ provides its services to VNAC as a broker rather than an agent. Technically an agent represents the insurers, 
while a broker stands with the customer and provides professional services as a member of the City’s team. This 
process is the beginning of our deliverables proposal. As with all programs, the beginning is extremely important. 
The following steps are enumerated in the section as follows: 
 

1. In-depth analysis of current VNAC’s insurance program 
2. Identification and analysis of VNAC’s insurance needs 
3. Composition of RFP for insurance proposals 
4. Submission of RFP and attached underwriting information to risk funding pools and insurers capable of 

providing services 
5. Collation and comparative analysis of all proposals 
6. Report of findings to VNAC staff with recommendations 
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Timeframe Tasks 

As soon as 
broker is 
assigned 

1. This initial stage requires review and analysis of the following: 
 

Review of all current insurance policies and provisions 
Review of property, auto, and marine schedules, etc. 
Review of VNAC’s goals and objectives 
Review of policy effective dates 
Review of claims information for trends and development 

 
This information taken together determines the philosophy and design of the RFP that will be put together by 
CBIZ for VNAC. 
 
2. Identification and analysis of VNAC’s insurance needs 
 
CBIZ does not base the insurance coverage purely upon the current insurance policies.  Often, the current 
program is not addressing all of the concerns and needs of the client. This part of the program determines 
VNAC’s real needs via an interview and survey of risks. 

120 days 
prior to 
renewal 
date 

3. Composition of RFP for insurance proposals 
 
Once the current program is analyzed, VNAC’s philosophy determined, and all needs identified, CBIZ puts 
together an RFP that includes all of this information and requests a number of options to be considered. 

No later 
than 90 
days prior 
to the 
renewal 
date 

4. Submission of RFP and attached underwriting information to insurers capable of providing services 
 
The RFP with accompanying underwriting data is then submitted to the general marketplace of insurers and 
pools that are committed to insuring municipality risks. This submission will include all information necessary 
to provide a clear picture of VNAC to the marketplace. 

Approximat
ely 40 days 
prior to 
renewal 

5. Negotiation and comparative analysis of all proposals 
 
All of the markets responding are required to submit their programs with plenty of time for CBIZ to negotiate 
program enhancements and pricing.  This critical stage of negotiation takes about one week. Then the 
comparative analysis is accumulated into a format that will be easy for VNAC staff to review. 

30 days 
prior to 
renewal 

6. Report of findings to VNAC staff with recommendations 
 
The final report generated from the above process is submitted to VNAC staff. It includes the following: 
 

Comparison of coverage provisions 
Comparison of premiums 
Recommendation of best option in terms of pricing/coverage 
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Retirement Plan Services Timeline 
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“The CBIZ team has been a great partner with RIKC over the years and 
now as Ability KC. It's great to partner with a community business that 

recognizes the non-profit value in our community and demonstrates 
that thru support- both financially and in-kind efforts. The team has 

always been easy to work with while bringing the best benefit 
products to us that fit our needs.” 

- Amy Castillo, CEO 

15. Please provide any value- added services your firm provides. 
 
 In addition to our Standard Scope of Services provided in the Exhibits, CBIZ also offers the following services: 

 
 Accounting, Tax and Advisory 
 Human Resources Consulting  
 Compensation Consulting 
 Retained Executive Search 
 Payroll/ HRIS 

 COBRA Administration 
 Section 125 Administration 
 CBIZ University 
 CBIZ ACA Checkpoint 

 
16. Please provide THREE active client references, to include name of client, contact 
information and size (employee count). 
 

Health & Welfare References 

 
1. Ability KC 
 Contact Name:  Amy Castillo  
 Phone Number: (816) 751-7700 
 Email Address:  Amy.Castillo@abilitykc.org  
 Size: 166 employees 

 
2. Samuel U. Rodgers Community Health Center 
 Contact Name: Janelle Harvey-Jordan, Chief Human Resources Officer 
 Phone Number: 816.889.4664 
 Email Address: jajordan@rodgershelath.org  
 Size: 180 Employees 

 
3. Company Name: Rediscover Mental Health Services  
 Contact Name: Alan Flory  
 Phone Number 816.347.3243 
 Email Address aflory@rediscovermh.org  
 Size: 400 employees 

 
4. Unity School of Christianity 

Contact Name: Deborah Cammisano 
 Phone Number: 816.347.5577 
 Email Address: cammisanodb@unityonline.org  
 Size: 250 Employees 

 

 

 

mailto:Amy.Castillo@abilitykc.org
mailto:jajordan@rodgershelath.org
mailto:aflory@rediscovermh.org
mailto:cammisanodb@unityonline.org
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“CBIZ places a high value on its client service. They ensure the

needs are constantly met for their client and are true partners 

while working through any claims.” 

- Dr. Dale Hale, Superintendent  

Property & Casualty References 

1. Company Name: Independence School District
 Contact Name: Dr. Dale Hale
 Phone Number: 816.521.5300
 Email Address: dal_hale@isdschools.org
 Size:  17,000+ Students

2. Company Name: Shawnee Mission School
District
 Contact Name: Dr. Jim Hinson
 Phone Number: 913.993.6200
 Email Address: jimhinson@smsd.org
 Size: 27,500+ Students

3. Company Name: Family Health Center of Boone County
 Contact Name: Darren Stice
 Phone Number: 573.214.2314
 Email Address: dstice@fhcmo.org
 Size: 140 Employees

“CBIZ provides pro-active, thorough and client-based service to

SMSD.  They understand our individual challenges, the demands placed 
upon the district, and work diligently to address our needs so we are 

better able to serve our students.” 

- Dr. Jim Hinson, Superintendent 

mailto:dal_hale@isdschools.org
mailto:jimhinson@smsd.org
mailto:dstice@fhcmo.org
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Retirement Plan Services References  

 

1. Company Name: John Know Village  
 Contact Name: Ms. Betty Freeman-Boots 
 Phone Number: 816.347.2163 
 Email Address: bfreeman@jkv.org 
 Size: 260 employees 

 

4. Company Name: Pathways Home Health & Hospice 
 Contact Name: Ms. Carol Parkinson 
 Phone Number: 408.773.4462 
 Email Address: cparkinson@pathwayshealth.org 
 Size: 190 employees 

 

 

5. Company Name: New Liberty Hospital Corporation 
 Contact Name: Ms. Valerie Pounders 
 Phone Number: 816.781.7200 
 Email Address: valerie.pounders@libertyhospital.org 
 Size: 200 employees 

 

 

 

  

mailto:bfreeman@jkv.org
mailto:cparkinson@pathwayshealth.org
mailto:valerie.pounders@libertyhospital.org
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Exhibits 

Exhibit A – Scope of Services  
Exhibit B – Sample Strategy and Scorecards 
Exhibit C – 2017 Webinar Series  
Exhibit D – Sample Employee Communications  
Exhibit E – Sample Financial and Actuarial Reports  
Exhibit F – Sample ACA Navigation & Compliance Materials  
Exhibit G – Wellbeing Strategies and Employee Engagement 
Exhibit H – Sample Benchmarking Reports 
Exhibit I – Sample Best Practices for Innovations and Considerations  

CBIZ Disclosure Statement: 
The sample documents provided with this RFP response by CBIZ Benefits & Insurance Services, Inc. (CBIZ) 
are the sole and exclusive property of CBIZ. These documents have been shared for illustration purposes 
only, and may not be reproduced or used for your benefits, or the benefits of anyone else, without the prior 
written authorization of CBIZ. You are obligated to maintain the confidentiality of these documents. Thank 
you in advance for your cooperation. 
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Exhibit A: 
Scope of Services 
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CBIZ Group Health & Welfare Services 

Employee Benefits Core Services 

New Client Implementation and Assessment 
 See onboarding timeline (per request)

Strategic Planning 
 Develop a 3-year strategic plan designed to positively impact plan design, wellbeing engagement,

healthy outcomes, and financial metrics, resulting in a more productive workforce
 Develop a customized management dashboard to monitor progress and recommendations, and

measure strategy effectiveness
 Provide client with upcoming and current innovations to contain costs and improve health, such as

high performance networks, direct pay relationships, telemedicine, onsite clinics, and incentive and
reward design

 Ongoing management of strategic plan to include optimal integration of group health plans with
safety, workers compensation and wellbeing strategies

Financial Management and Actuarial Services 
Financial Management  
 Benchmarking & Claims Analysis
 Annual proprietary analytics
 Financial reporting – monthly

Financial 
Management 
& Actuarial 

Services 

Compliance & 
Regulatory 

Affairs 

Pharmacy 
Benefit Plan 
Management 

ACA Guidance 

Plan 
Renewals 

Strategic 
Planning 

New Client 
Implementation 
and Assessment 

Employee 
Education 

And 
Communication 

Ongoing 
Support 

Day to Day 
Service 

Wellbeing 
Solutions and 
Onsite Clinic 
Consulting 
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 Funding Development/Projection
 Premium Equivalents
 Employee Contribution Strategies & Calculations
 Reserve valuation
 Model plan design changes, migration studies, contribution strategies and more

Pharmacy Benefit Consulting 
 Carrier or PBM pharmacy contract review
 PBM (procurement)
 Plan design and benefit management
 Market check (as allowed in current contract)
 Annual pharmacy experience review and clinical recommendations

Plan Renewals and Management 
Plan Review 
 Monthly Claims Review
 Financial Overview
 Utilization Review Meeting
 Quarterly Claims Review Meeting
 Model Pricing Impact of Plan Design Alternatives
 Strategy/Planning Meeting with Client to include
 CBIZ Wellbeing Solutions Readiness
 CBIZ Updates and Capabilities Review
 Planning and understanding of client's goals and long term strategy
 Development and approval of timeline
 Stop loss Contract Review
 Case Strategy Document
 Compliance Checklist Review

Plan Management 
 Conduct mid-year Renewal Strategy meeting and develop timeline for accomplishing all renewal

tasks
 Based on 3-year strategic plan, design and implement or request proposals utilizing a proprietary

process and industry leverage to facilitate competitive proposals
 Draft bid specifications
 Negotiate renewal pricing and contract provisions
 Analyze, review  and summarize bid responses
 Provide disruption analysis
 Make recommendations based on written strategy developed during assessment phase
 Conduct finalist meetings and/or vendor site visits
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 Detailed assistance with transition to or implementation of new vendors
 Review all renewal documents, including SBC’s benefit summaries, contracts, plan documents and

amendments, and open enrollment materials
 Provide updated benchmarking of plans, costs, and contributions as needed
 Provide annual stewardship reports for the purpose of reviewing, measuring and modifying written 3-

year strategy
 Manage vendor relations and issues
 Assist in conducting and/or presenting at benefits committee meetings, wellbeing committee

meetings, Board meetings, and/or employee focus group sessions

Wellbeing  
Wellbeing Solutions 
 Wellbeing Insights Newsletter
 Wellbeing and engagement strategy, calendar, and budget development
 Evidence-based tactics to reduce health and wellbeing risks
 Wellbeing coordinators to execute strategy
 RFP and oversight of vendor processes
 Return on Investment and Value of Investment analysis

Employee Education and Communication 
Communication Strategy 
 Review client strategic objectives
 Identification of communication objectives & challenges
 Enrollment resource analysis
 Vendor and technology support

Communication and Education 
 Design announcement letters and benefit outline summaries
 Design a custom benefit booklet that meets your organization's compliance and fiduciary

responsibilities (Printing subject to additional fees)
 Conduct onsite open enrollment meetings
 Create benefit presentation video link for intranet that can be viewed by employees at any time

Ongoing Support and Day-to-Day Service 
Account Services 
 Assist employees with claims questions and problems
 Assist with billing, enrollment issues, ID cards, etc.
 Develop and coordinate enrollment materials for new employees
 Prepare and conduct educational benefit seminars/health fairs
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 Provide proactive benefit updates

Compliance and Regulatory Affairs 
 In-house Regulatory Affairs Attorney and Staff
 Assist with federal and state requirements (COBRA, FMLA, etc.)
 Provide proactive updates on pending legislative issues
 Provide "For Your Benefit Booklet" for HR department
 Compliance Checklist to be reviewed by CBIZ Account Managers and your client’s  HR Department
 Regulatory Updates -  " Benefit Beat"
 Time Sensitive Communication - "At Issue"
 Health Care Reform Regulatory Updates
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SCOPE OF SERVICES -RPS 
 
 

1. CBIZ RPS Fiduciary Services 
 Develop recommended investment options menu (recommended portfolio) 
 Recognize in writing fiduciary responsibilities relating to the selection, monitoring and replacement of 

the investment options in the plan 
 Review fund lineup for diversified asset class coverage and recommend investment options to fill 

gaps if necessary  
 Prepare semi-annual investment due diligence report and present to the retirement plan committee 

in person which includes: 
• Market Commentary (review of economy & financial markets) 
• Holdings Allocation  
• Style Allocation  
• Comparative Fund Performance (Benchmarking) 
• Fund-specific Commentary/Recommendations 
• Maintenance of investment option “watch list” for funds that violate the CBIZ due diligence 

criteria 
 Prepare investment detail report summarizing analysis of alternatives to funds recommended for 

replacement 
 

2. CBIZ RPS Non-Fiduciary Services 
a. Plan Governance 
 Draft and maintain Retirement Plan Committee Charter 
 Draft and maintain the Investment Policy Statement (IPS) (Defines roles and responsibilities of 

Retirement Plan Committee, Consultant/RIA and Vendor/Custodian) 
 

b. Annual Plan Management Review 
 Develop long-term objectives for the retirement plan(s)  

Provided annually, the Plan Management Review concentrates on all aspects of your Retirement 
Plan, providing documentation of your process to minimize fiduciary risk: 
• Plan Check-Up reviewing participation and average deferral rates 
• Identify areas that may need further review and attention 
• Investment Review with recommendations and commentary 
• Updates on Regulatory Issues 
• Benchmarking data regarding participation, plan design, etc. 

 Provide guidance on areas in which may require plan design changes, Roth 401(k), automatic 
enrollment, Safe Harbor, etc. 

 Provide Retirement Plan Committee meeting notes of meeting and “to do” list 
 Follow up as needed to assure that “to do” list is completed in a timely manner 
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c. Plan Sponsor Services 
 Maintain file which includes all relevant plan documents and service provider agreements in order to 

assist the Plan Sponsor with questions relating to specific plan provisions 
 Publish and distribute to Plan Sponsor quarterly economic newsletter to Plan Contacts 
 Answer Plan Sponsor inquiries and provide assistance as necessary 
 Remind Plan Sponsor of plan entry dates and coordinate enrollment material delivery 
 Provide guidance relating to situational issues and problem resolution 
 Assist with day-to-day administration questions and concerns, as needed 
 Assist participants with rollovers, distributions and enrollment, as needed 
 Prepare periodic benchmarking of investment option expenses 
 Preparation of new investment option change communications  
 Prepare provider communication and participant communication for investment changes  
 Review provider paperwork or draft letter of authorization for fund changes 
 Follow up to ensure investment changes have occurred 

 
d. Participant Communication 
 Publish and distribute to Plan Sponsor the quarterly CBIZ's participant newsletter “Retirement 

MattersTM” which includes the following: 
• Economic updates 
• Prudent investment strategies for retirement investing 
• Toll free phone number to call a licensed CBIZ investment advisor to review their retirement 

plan investments and provide guidance 
       [frequency or number] enrollment meetings and/or webinars for newly eligible and/or non-

participating employees highlighting the following subjects:  
• An overview of the Plan’s highlights (eligibility, vesting, contribution limits and ER 

contributions) 
• The need to save for retirement 
• How much should be saved 
• The power of compounding 
• How to build a diversified Portfolio 
• How to enroll in the Plan 

       [frequency and number] participant educational meetings and/or webinars covering a variety 
of retirement and financial matters 

 Provide confidential one-on-one guidance for participants ___________ (hours/days) per year 
• Coordinate with Plan Sponsor on-site and/or webinar meeting times 
• Provide announcement, sign-up sheet and profile quiz for dissemination 
• Meet in 20-30 minute increments with participant; answer questions. assist with enrollment, 

asset allocation, explanation of plan benefits and accessing their account online 
 Answer participant inquiries and provide guidance 
 Assist participant in the rollover of existing qualified plans into the Plan 
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e. Fee and Expense Documentation 
 Provide a review of and evaluate the current fees and expenses of all current service providers (i.e. 

vendor, third party administrator, consultant, and investment managers) 
 Prepare periodic benchmarking of service provider fees for fiduciary file  
 Prepare periodic comparison of the total plan expense to industry averages for plans of similar size 

and/or alternative service providers 
 Request and provide annual fee disclosure from service providers 

 
f. Vendor Interface 
 Intermediary with Plan Sponsor and Vendor providing guidance relating to situational issues and 

problem resolution 
 Coordinate services, reports and servicing calendar with Vendor 
 Draft a contact list of service providers relating to retirement plan(s)  

 
g. RFP Services 
 Prepare and distribute a Request for Proposal  
 Receive, analyze and condense the responses received from proposed vendors 
 Present RFP report to Committee 
 Provide guidance and expertise of the RFP process, the responses and the fee structure to the 

Committee 
 Coordinate finalist interviews 
 Provide guidance and expertise in the RFP grading and elimination process, based upon client’s 

objectives 
 
h. Conversion Services 
 Coordinate and attend conversion meetings and calls with Vendor and Committee  
 Provide documentation of decisions made during or before conversion process  
 Provide guidance and suggestions during the conversion process to the Committee 
 Assist Client in meeting deadlines and keep vendor on track 
 Assure notices and communication pieces are generated in a timely and accurate fashion 
 Bridge the gap (if necessary) of Vendor provided education and communication 

 
i. Participant Investment Advice with Passport 
 On-demand mailing to employees’ home providing an asset allocation, utilizing the core investment 

options within the Plan, based upon their completion of an on-line or paper risk profile quiz 
 

j. CBIZ Financial Wellness SeriesTM   
 Delivery of CBIZ Financial Wellness Series to plan sponsor for distribution to participants via email 

link:    
• Recorded webinars cover six financial wellness topics  
• Webinars can be viewed on computer or smart phone 
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• Topics include the Benefits of Financial Wellness, Living Within Your Means, 
FICO Scores and Debt, Spending and Saving, Retirement Investment 
Strategies, and Protecting Your Assets  

• Optional activities included with each session 
 Consult with plan sponsor on marketing plan, use of incentives, and program implementation 
 Provide templates for program announcement and overview of series/optional activities  
 Provide periodic email communication templates to plan sponsor  for distribution of webinar links to 

participants encouraging them to view webinars 
 Provide attendance tracking for recorded webinars 

 
k. Operational Compliance Assessment   
 Comprehensive analysis of the six most common compliance issues experienced by 403(b) Plan 

Sponsors: 
• Evaluate whether all compensation components are flowing through payroll correctly under 

the terms of the plan and complex Internal Revenue Code rules 
• Determine if all employees who must be offered the plan are being given the opportunity to 

participate and have been provided with the proper notices 
• Determine if any Committee members sit on the Committee of another organization and any 

conflicts of interest that may arise 
• Assess if new (and/or rehired) employees entering the plan are doing so in accordance with 

the plan document and IRS regulations 
• Ensure that the contributions made by the organization meet the nondiscrimination 

requirements and have been calculated correctly 
• Evaluate whether the plan document has been updated as required by law and that a 

complete and accurate form 5500 is being filed timely 

 
l. CBIZ Fiduciary Governance Solutions 
 Provide fiduciary training program to Retirement Plan Committee, topics include:  

• An overview of fiduciary responsibility 
• Establishing a prudent process 
• Common pitfalls and conflicts of interest 
• Investing 101 

 
 Provide Plan Sponsor with proactive reminders of the following compliance deadlines: 

• Annual census deadline 
• Testing refund deadlines 
• Form 5500 and extension deadlines 
• SAR distribution deadline (mailing to all employees is available through CBIZ) 
• Excise tax deadline 
• 70 ½ distributions 
• Forfeitures  
• Employer contribution deadlines 
• Automatic enrollment annual notice 
• Summary Plan Description\SMM mailing 
• Plan Limit Updates 
• QDIA Notice Reminder 
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• Amendment Deadline Reminders 
 

m. Administration 
 Provide QDIA Notice to Plan Sponsor and insert in enrollment material 
 Mail annual QDIA Notice to Employees for Plan Sponsor within required legal timeframes 
 Provide Automatic Enrollment Notice to Plan Sponsor and insert in enrollment material  
 Nondiscrimination testing analysis and review (actual test will be performed by TPA) 

• Coordinate with service provider testing is completed on a timely basis 
• Review Testing for consistency with prior years (i.e. HCE’s, %’s if using prior year) (if 

applicable)  
• Review HCE List for reasonableness based on last year's information (if applicable)  
• Review completed ACP Test to compare current match formula (if applicable)  
• Ensure correct testing method was applied. (Prior year versus current year); If prior year 

testing method used make sure the numbers from last year's test are being used (if 
applicable)  

• Ensure that Employee Deferral 402(g) Test is completed and review for reasonableness 
• Ensure that Top Heavy 416 Test is completed and review for reasonableness based on prior 

test 
• Ensure that Coverage 410(b) Test is completed and review for reasonableness 
• Ensure that 415 Annual Additions Test is completed and review for reasonableness 

 Form 5500 Filing Follow up (actual form to be completed by TPA) 
• Coordinate with service provider to ensure Form 5500 is completed on a timely basis 
• Review Form 5500 and all schedules for reasonableness and evaluate its consistency from 

the previous year 
• Provide data (as needed) to complete Schedule C 
• Review the basic plan and company information to ensure accuracy 
• Train Plan Administrator on e-filing of Form 5500 (if necessary) 

 Mail SAR for Plan Sponsor to all participants in the plan within required legal timeframes 
 

Note:  Services deemed to be outside of the parameters listed above will be approved by the Client prior 
to the commencement of such services for an agreed upon fee arrangement.  Additional services 
available upon request.  Additional fees quoted at time of request. 
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Scope of Services – P&C 

Strategic Planning  
 Identify goals, challenges, and strategies relevant to business operations
 Develop strategies to meet established objectives
 Provide periodic progress updates in accordance with established timeline
 Marketplace overview
 Discuss satisfaction with current vendors and carriers
 Explore alternative risk financing methodologies
 Evaluate/review current scope of insurance and risk management package
 Analyze total cost of risk
 Benchmarking
 M&A Due Diligence

Vendor & Carrier Marketing 
 Develop strategy to identify goals
 Determine vendor and carrier selection criteria
 Analyze marketplace and vendor and carrier options as requested
 Prepare and distribute submission to selected vendors and carriers
 Support vendors and carriers through quoting/proposal process
 Evaluate vendor and carrier proposals
 Compile due diligence of finalists
 Negotiate pricing and financing arrangements
 Compare with incumbent vendors and carriers and identify finalists
 Propose coverage and premiums
 Facilitate decision-making process
 Communicate decisions to all vendors and carriers
 Process binders, certificates of insurance and automobile identification cards

Day-To-Day Administration and Management 
 Review and deliver vendor/carrier policies/contracts
 Assist with policy interpretations
 Assist with billing questions/issues
 Assist in daily administration of policy changes, service issues and/or questions
 Process certificates of insurance as requested
 Provide contractual review of customer contracts related to insurance program
 Presentation to Senior Management or Board of Directors as requested

Renewal Analysis and Marketing 
 Establish renewal timeline and goals
 Review exposures, values, loss experience and claims
 Coordinate all related values, exposures coverage changes to vendors and carriers
 Negotiate renewals with respective vendors and carriers
 Provide renewal alternatives with coverage and cost impact
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 Communicate decisions to all vendors and carriers
 Process binders, certificates of insurance and automobile identification cards

Claim Advocacy and Management 
 Summarize claims and loss ratios - The District, semi-annual or annual
 Monitor open claims and high cost losses
 Summarize claims and loss ratio
 Trending analysis (graphs)
 Analyze financial impact on the mod based on individual claims or groups of claims
 Mod Promulgation (estimate of future Workers' Compensation Experience Modifier)
 Review reservation of rights letters
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CBIZ RISK & CONSULTING SERVICES 

Proactive loss control and loss prevention can lead to a reduction in insurance costs. In fact, controlling 
losses at the source remains the most effective way to contain insurance costs. Risk management means 
the minimization of the cost of risk, which includes the cost of insurance, the cost of accidents and injuries, 
and the loss of productivity due to accidents. Every dollar reduction in total cost of risk goes straight to the 
company's bottom line. CBIZ can assist you in reducing your losses by:  
 Identifying and evaluating risks to life and property through a technical review of operations.
 Conducting comprehensive evaluations of safety and property protection management systems.
 Designing practical risk control programs tailored to safety and property protection needs.
 Providing consultation regarding special or unusual risks.
 Assisting in the investigation and evaluation of losses.
 Providing guidance to prevent a recurrence of a specific loss.
 Determining training needs and developing practical training programs.
 Analyzing loss experience and proposing appropriate management action.

CBIZ Risk Control Services 
 Risk Management
 Risk control audits
 Facility surveys
 Regulation compliance
 Training programs
 Safety program development
 OSHA compliance consultations
 Business Continuity Planning

Fleet Safety 
 Driver selection, training and motivational programs
 Accident investigation & analysis
 Driver review techniques
 Hazardous materials and material handling reviews
 Regulation compliance audits

Product Safety 
 Quality control/assurance program evaluation
 Recordkeeping programs
 Design review program evaluation
 Recall programs
 Labeling and packaging evaluation
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Construction 
 Fleet safety
 Job site evaluations
 Pre-construction surveys
 Customized training programs
 10 hour and 30 hour OSHA training courses

Property 
 Special hazard evaluation
 Fire protection evaluation
 Law and code compliance
 Life safety evaluations
 Physical security analysis
 Emergency procedures programs
 Building appraisals

Employee Safety 
 Employee hiring practices
 Employee training and orientation program audits
 Accident investigation
 Accident analysis
 Safety promotion
 Return-to-work programs
 Safety committee development/training to meet state certification requirements
 Ergonomic evaluations
 10 hour and 30 hour OSHA general industry training programs
 Industrial Hygiene Analysis and Survey
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Exhibit B: 
Sample Strategy and 

Scorecard  
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Strategy 2016 2017 2018 

PLAN DESIGN AND 
BENEFITS 

• Medical RFP 
• Refine Medical Plan to 1 PPO

and 2 High Deductible Health
care plan options 

• Maintain current contribution 
strategy or as close as possible 

• Value Based Benefit Provisions 
• Evaluate Efficient Pharmacy

Provisions

• 40% Engagement in Consumer 
Driven Plan

• Evaluate High Performance
Network 

• Step Therapy for pharmacy -
• Evaluate expanded EAP 

• Evaluate consumer driven plans 
as sole plan options 

• Evaluate High Performance
Network with benefits differential 

ENGAGEMENT 

Incorporate Wellbeing in the 
Open Enrollment 
Communications 

• Consider the following activities 
for 2015 
o HRA 
o Biometrics 
o Smoking cessation/smoke 

free 

• 2014 requirements plus:
• Spouse HRA 
• Evaluate Preventive 

Exam/Medical home 

• Define patient centered medical 
home 

• Employee Healthy Outcomes 
• Spouse preventive Exam 
• Employee and Spouse Completes

Preventive Exam in addition to
2015 requirements 

INCENTIVES • Premium Differential – in the 
2015 

• Premium Differential 
• Evaluate Benefits Differential 

• Premium or Benefits Differential 

POPULATION 
HEALTH STATUS 

• Implement Comprehensive Total 
Population Health Program 

• Measure effectiveness and
evaluate resources 

• Additional improvement 

VALUE BASED 
BENEFITSS 

• Preventive pharmacy benefits on 
all plans

• Evaluate based on analytics • Evaluated based on analytics 
• High Performance Networks 

WELLNESS 

• Develop Scorecard and strategic 
plan 

• Consider food and vending
policies 

• Part time wellness coordinator 
• Focus senior leadership and

Organizational commitment
• Design Wellness Logo 
• Tobacco Policy

• Build on progress in 2014 
• Calendar of events 
• Health Coaching 
• Incentive Tracking 

• Pending analytics

COMMUNICATION 
AND BENEFITS 
ENROLLMENT 

Participation requirements 
• HRA / HSA education 
• 2015 coming requirements 
• Annual Enrollment
• Eligibility requirement of 30

hours 
• Technology Solution for Enroll 

• Price transparency tools – 
mobile devices 

• Price Comparison 
communication pieces 

• Exchange education 
• Healthy outcomes 

• Communicate outcomes and
progress Improve and continue 

HEALTH CARE 
REFORM 

• Health care Reform
• Exchange Education

• Affordability test 
• “Play or Pay” financial analysis
• Minimize “Shared 

Responsibility” exposure Copays 
apply to OOPM when valuing
plan 

• Affordability test includes
wellness incentive 
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Exhibit C: 
2017 Webinar Series 
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Exhibit D: 
Sample Employee 
Communications 
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Exhibit E: 
Sample Financial and 

Actuarial Reports  
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NavMD Reporting  
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Exhibit F: 
Sample ACA Navigation & 

Compliance Materials  
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ACA Employer Shared Responsibility Reporting 
 
 
 
 
 
 

Notes: 
• Collect the following information on each employee for each month beginning January 1, 2015:   

1) employee status as full-time or part-time, 2) affordability standard of coverage offered, 3) 
minimum value of plan coverage, and 4) any limited non-assessment period such as a waiting 
period or initial measurement period.  Dependent social security numbers required for self-insured 
plans to complete Part III of 1095-C. 

 

• “Non-employees” (Partners, Sole Proprietors, 2% Stakeholders of S-Corps, Retirees, and COBRA 
Participants) are not reported on 1095-C Parts I & II. If covered under plan, however, would be 
reported on B-Series form by carrier for fully-insured plans or Part III of 1095-C for self-funded plans 
for proof of minimal essential coverage. 
 

• FTE is defined by the ACA as a full-time employee, averaging at least 30 hours per week or has worked a 
total of at least 130 hours in the month. 
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Exhibit G: 

Wellbeing and 
 Employee Engagement 

Strategies 
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Exhibit H: 
Sample Benchmarking 

Reports 
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Exhibit I: 
Sample Best Practices for 

Innovations and 
Considerations 
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