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Garment Installation Guide_

Our garment rental programs are simple. This guide walks
through our six step project plan to installing your program.

prepared for

Customer logo here

Scott

Route Manager
28 years at ITU AbsorbTech
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Cleaner, safer solutions for industry
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| Typical Garment Program
Start Up Timeline (8 Weeks)

Week 1:
Pre-Install
Gathering
information and
preparing install Week 2:
Sizing
All wearers sized
by try-on method

Weeks 3-7:
Fulfillment
Garments ordered
and prepped

Week 8:

Install Y
Lockers and garments
installed at your

facility
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Your Genuine Service Excellence Team

Our full-service, team management approach

will service your facility with cleaner, safer solu-
tions. You will realize significant savings through
a program that fits your budget and your facility’s
needs.

Our program stands out because of our excep-
tional people. Here's why:

= Award-winning training program - All
employees become certified in Genuine Service
Excellence or Production Excellence. Our

training program was recently ranked with Coca
Cola and UPS as one of the world’s best.

m Experienced and team-oriented - Our service
team boasts an average tenure of over 15
years. We have a culture of working as a team

to service your account.

m Safety first - We follow strict adherence to your
facility's safety requirements and take pride in
our awards recognizing ITU AbsorbTech as a

leader in safety.

Eric Chernohorsky

Route Service & Sales Rep
echernohorsky®@ituabsorbtech.com
(262) 422-9534

Jeff Foshey

Route Manager
jfoshey@ituabsorbtech.com
(262) 422-9278

Scott Casey

District Manager
scasey@ituabsorbtech.com
(414) 852-9460

Scott Hill

General Manager
shill@ituabsorbtech.com
(414) 852-0565

Customer Response Center (888) 729-4884 or CRC@ITUAbsorbTech.com
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Our team will work with you to complete the tasks below. These preliminary tasks are essential to
ensuring a successful program.

To Do List

Participate in facility survey
Provide list of authorized program managers and other approved contacts

Provide a spreadsheet listing all garment wearers with the following information:

- First & Last Name

- Nickname (optional for name emblems)
- Employee ID

- Department

- Garment style(s) (shirt, pant, jacket, etc)
- Inventory allowed (11 is typical)

Discuss and approve invoice formatting
Choose a name tag and/or emblem
Determine locker configuration.
Schedule garment sizing (all shifts) and
determine areas to perform sizing. The

area must include a changing area for
both female and male employees.

Sy A
- " | Route Service & Sales

Date Scheduled: 8 years at ITU AbsorbTech

Location (s):

Review project timeline




ITU AbsorbTech will:

Provide the appropriate number of sizing
teams and sizing garments to accommo-
date flow of employees.

Pre-wash all sizing garments to insure
proper fit.

Schedule alternate sizing date(s) to accom-
modate any employees not available dur-
ing the scheduled sizing.

Accommodate work schedules (first, sec-
ond, third shift). Typically, shift changes
allow for the most efficient sizing.

Measure outsized employees and order ac-
cordingly - garments can be exchanged at
no charge if they do not fit.

Provide sizing samples for each garment
style to remain on site in an agreed upon
location. These samples will be used to
size employees that are later added to the
program.

Sizing samples must be tried on by the wearers and visually verified by our representative to ensure
proper fit. Rental work wear is cut differently than personal wear garments, and re-fitting could delay
uniform delivery.

Sizing Information Sheet

Customer Name

Try-on method iz the most accurate way 16 ensure proper garment fit in your program. We will size wearers st your eon
WEMIENICE USING Samples and order garments based on thie information gathered below. Fants will be hemmed 1o lengh.

Last Nama: First Nama:

Preferred First Name (for emblem}: Shift
Navy Shirt Navy Pant
(R162244) (R163248)
Quantity: i Quantity: _
Size: O X5 O35 M
Waist:
L AL X
L O 4N Inseam:
Current shire: Current Pant:

Current Size & Inventory: Current Size & Inventory:

Did the wearer try on the sample garments? [ |Yes [ ] NO, s teim

i inclicoting "o and signing below, the wearer acknowlesiges being offered the option to by the siping porments and refused. ITU AbsorbTech
VWil MEXESLATE (1 WEOTEr Nl TGN [ DEST DETenTinauion o sire. THere Moy De Xt (imerTharges: axsocioned Witk o Incorec e,

Wearer signature; Date:
ITU AbsorbTech signature/title: Date:

ITU AbsorbTech Billing signature/titie: Date:

/77AbsorbTech”

Choannsd, safer solitions fur industry
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Employee doesn’t want to try the garment? An

authorized representative from your company

needs to sign off on the form. Please note there
may be a delay if the garments do not fit properly.

Plan on 15 minutes to size each employee. In order to do this efficiently,
we ask that you send three employees at a time every 15 minutes.




Once the sizing is complete, garment fulfillment begins. Our data entry and apparel services teams will get to

work ordering and prepping your garments.

ITU AbsorbTech will:

« Enter all information in our system and order
the garments. Once ordered, we will receive
the garments in a week or less (odd sizes, spe-
cial orders, etc. may take longer).

* Prep the garments. Our apparel service team
will apply emblems, hem pants, and sew in an
RFID chip for garment tracking and reporting.
Upon request, we can launder the garments
prior to install.

Strong supply chain means quick and
accurate garment turnaround

We focus on what we're good at - managing your gar-
ments, and our supplier focuses on what they're good
at - making them.

By utilizing the world's largest apparel company, ITU
AbsorbTech has access to more sizes and styles and
next day delivery for quicker fulfillment, and superior
quality and innovation.

VF has the resources and logistics expertise to pro-
vide delivery on 95% of all stocked products the next
business day through one of the world's most ad-
vanced delivery systems.

Garment Fulfillment Process

VF Imagewear
Delivery on 95% of all stocked
products the next business day.

ITU AbsorbTech
Receives garment within one week
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We utilize RFID (Radio Frequency Identification) technology to efficiently manage programs. We scan & track
garments - you benefit from quick turnaround, accurate service, faster mending & advanced reporting.




J ITU AbsorbTech will:

If new lockers are being installed,
confirm that all former lockers have
been removed. If they haven't been
removed, ITU AbsorbTech installation
team will uninstall and move to desig-
nated location.

Transport, install, and anchor lockers in
designated locations.

Label lockers with each wearer name
and identification number (complete
information to be determined).

Install hanger racks, repair stations and
dispensers, soiled garment bins, and
signs.

An authorized representative
from your company will

Deposit garments
in need of repair

Sample
Signs

CUSTOMER RESPONSE CENTER

888-729-4884

confirm the locker installation.

N

| Shirts HERE

Soiled Shirts

CUSTOMER RESPONSE CENTER

Deposit Soiled

(

Jeff

Route Manager

13 years at ITU AbsorbTech




ITU AbsorbTech will:

* Place all garments on trucks by location
and wearer identification number.

* Arrive at customer facility at prearranged
time. Note: Half the inventory plus one set
per wearer will be delivered on the first instal-
lation - the remaining inventory per wearer
will be delivered at the second delivery.

+ Signin and confirm any safety protocol.
+ Install garments in lockers.

+ Provide garment sample sets in designated
locker/closet at each location.

+ Insert “New wearer information guide” into
each garment to explain garment program
to each wearer.

+ Provide employee garment orientation by
shift, if desired.

An authorized representative
from your company will
confirm the garment installation.

Sample Sets
We'll install garment sets for you to have on-
hand. Anytime you add a wearer, or a wearer
wants to change size, they should try on a sam-
ple to verify the size. This simple and convenient
sizing method helps save on time and cost.

mportant Inform _11_-f||| .
Your Ga rment Program

Y2

Understanding your garment inventory Garment repairs and size changes

Wousd garment program has a total imentary of TU AbsarbTech has replaced and added
either 11 ar 13 uniforms {parts and shirts) different repair stationg in your unilon res.

The total irventory B the number of uniforms i you have & damaged garment or & garment
that afe cliean, the umber that are currenthy that needs & sipe change, please attach & yeliow
being procéssed of repaired by ITU Absorbtech repair tag {zamphe below) o the garment with
plus one unifarm that you &he currently wearing. & explanation an that tag and put it in the

Sew bedow for an explanation, damaged garment receptacle.

Vacations, working an extra day, midsing the Please note that

pick-up day or working an the weekend when oL BArMEnt

you uiiially dan', will affect inventory. feCEptacke may 0 e

be & bag stand £ b
18

ar asmall zoil L3 e L7 I
B-0-0D-B

Inventery  Clean Used  Wearing

Inventory  Clean Wearing

EAbsorb’:‘bch“

Cleaner, salar solutions for indusiry

Please check pastings on the dail logkers
for updates, messages from your ITU
AbsorbTech representative, and holidays

g YO ZArment progr

A4

Wearer information provided to all garment




J ITU AbsorbTech will:

J Your company will

v

Communicate if there are any delayed garments, and reason.
Review any damaged assessments with an authorized repre-
sentative on site. This will be recorded and discussed again
during post-visit assessment.

Review your StraightUp!™ Garment Report.

Add / delete wearers or request size changes in
timely fashion.

Verify that for any new garment or size changes,
employee has tried on garment sample first.

e

Recover all termed employee garments and sign off
on garment recovery form.

Help maintain clean, orderly locker area including i
areas for signs, hanger racks, repair area, and clear / Se”era'tmr/“zgerm ,
path for carts during garment delivery. VY 52

Inform new employees about the garment program.

We manage all the details

Pick up & : Repairs & Add/remove Quality Deliver StraightUp!™
delivery / Laundering upgrades v wearers v visits v Garment Report
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Customer
Response

We're here to make sure your garment program is a success

Need to add a wearer? Change a size? Ask a question? See a copy of your StraightUp!™ Garment
Report? We can help. There are a number of ways to reach us.

@ Genuine Service Excellence Team e Customer Response Center

Our highly experienced team can immediately

handle your request while on the phone. You can
reach our Customer Response Center at 888-729-
4884 or CRC@ITUAbsorbTech.com 5 days a week.

Talk to our team during your scheduled de-
livery date, or reach out to the team's district

manager.

(D) mysceounc

myAccount allows you to proactively man-
age and track your program instantly online.
View invoices and garment history, manage
user access, update wearers and more.

(58 on st repairiags

Simply complete the repair tag located at
the repair station and attach the tag to the
garment.


mailto:CRC@ituabsorbtech.com

Your StraightUp!™ Garment Report

Our StraightUp!™ Garment Report provides a detailed summary of your entire rental program,
making it easy to control and monitor your costs. Here is a sample of the report we will deliver to
you on a regular basis:

SUMMARY OF GARMENT CHARGES FOR PERIOD
Basic garment charges: Rental - garment rental cost excluding supplemental program charges listed below, COG - Industrial laundering of customer cwned garments;
Direct Sale - garments purchased through ITUdirect.

Actual StraightUp!™ garment
RENTAL $11,066 rental program costs
€08 LAUNDERING 340 additional costs below
DIRECT SALES $1320
TOTAL GARMENT CHARGES $12,426

SUMMARY OF SUPPLEMENTAL RENTAL PROGRAM CHARGES
Garment rental program charges that are in addition to your standard per-inventory cost. 'Actual’ is the cost you incurred, and 'normal’ is our standard list price.

Qty Actual  Mormal
EMBLEMS 30 $0 $120
PREP 129 30 $194
MANUAL LOSS & DAMAGE 1 $5 $17 Summary Of Supplemental
CREDITS-LOSS & DAMAGE E] $-10 $0 cha rges for your rental
DAMAGE 4 $56 $74 program
VOIDED DAMAGE 6 30 $137°
LOSS 8 $191 &ﬁgi
TOTAL SUPPLEMENTAL CHARGES 177 $242 $713

SUMMARY OF GARMENT RE-INVESTMENT

Total value of investment made by ITU AbsorbTech for new garments added to your program. Garment re-investment is included in your StraightUp! pricing - no additional
fees or costs are incurred by you for new employees, garment upgrades, size changes, etc.

Quantity Total
ADD EMPLOYEE = $1,035
GARMENT UPGRADE 5 91
EREASE RVENTORT i 505 Tota_l value ITU Ab;orbTech
REPLACE-ITU ABSORBTECH 2 $60 Bl has invested back into your
SIZE CHANGE 11 $330 ,/, garment program
STYLE CHANGE 7 5210 k

74 $1,931

GARMENTS ADDED TO PROGRAM
Garments added to the program due to a new employee, garment upgrade, inventory change, style change or size change. Days to fill shows how many business days it
took for our Apparel Services team to complete a service request.

WearerlD  LockerlD  Name tem Size Qly Date Requested Days To Fill Reason
w27 i7 JIM FARNSWORTH PANT NAWVY 38-35 5 042502013 1 ADD EMPLOYEE
o7 4 GARY BECK COT PANT DENIM JEAN INDIGO 3832 1 O7M52013 0 ADD EMPLOYEE
m7e 33 BRIAN HOUSEMAMN COT SHIRT MAWY XL-L 11 08M52013 5 ADD EMPLOYEE
m7a 3 BRIAN HOUSEMAN COT PANT DEMIM JEAN INDIGOD 35-32 11 08aM5%2013 0 ADD EMPLOYEE
TOTAL ADD EMPLOYEE 38 1.5

001 1 JOMNWVANDERHAI SHIRT MAWY S/8 L 1 06282013 1.5 GARMENT UPGRADE
001 1 JON VANDERHAI SHIRT MAWY L 1 02N2013 3 GARMENT UPGRADE
0011 1 JON VANDERHAI SHIRT NAVY L 1 03082013 4 GARMENT UPGRADE
018 53 ADAM HAEBIG PANT NAVY 34.34 1 06142013 4 GARMENT UPGRADE
0146 40 GARY RAMKE PANT NAVY 34.30 1 030RZE013 5 AENENT UPGRAD

TOTAL GARMENT UPGRADE 5 Average days it took our team to
0081 38 KEVIN PETERSON SHIRT NAVY SIS 200 5 08/292013 complete your service requests.
mar 17 JIM FARNSWORTH PANT NAWY 36-36 & 0ar2v2013
TOTAL INGREASE INVENTORY 1 Garments are then delivered on
0114 51 RANDY ROBERTS COT PANT DENIM JEAN INDIGO 34.32 108232013 the next scheduled delivery date.
niT 4 GARY BECK COT PANT DENIM JEAN INDIGO 3532 1 08202013 [AFE [T ARSAERETER
TOTAL REPLACE-ITU ABSORBTECH 2 0.5
Me6 16 JOE MACK COT PANT DENIM JEAN INDIGO 40-32 11 042802013 2 SIZE CHANGE
TOTAL SIZE CHANGE 1 20
0075 35 JEFF HASSENFELDT COT PANT DEMIM JEAN INDIGO 4032 70222013 2 STYLE CHANGE
TOTAL STYLE CHANGE 7 20

TOTAL GARMENTS ADDED TO PROGRAM 74 241




GARMENTS DELETED FROM PROGRAM

Garments removed from the program due to an employee leaving, garment upgrade, inventory change or size change.
Wearer ID Locker ID Name Item Size Date Deleted
0075 35 JEFF HASSENFELDT PANT NAVY 40-32 0172412013
o1z 34 MIKE RUGGIERO PANT NAVY 40-32 041272013
0112 34 MIKE RUGGIERO SHIRT NAWY SIS 2XL 0471202013
016 53 ADAM HAEBIG PANT NAVY 34-34 062772013
0116 53 ADAM HAEBIG SHIRT NAVY XL 06/27/2013
0127 17 JIM FARNSWORTH COT PANT DEMIM JEAN INDIGO 36-35 082002013
0se 71 MIKE COATES SHIRT NAWVY 2XL 051602013
0158 7 MIKE COATES SHIRT NAWY SIS 2XL 051162013

0158 & MIKE COATES PANT NAVY 42:34 051672013 Find out which wearers are not turning

o1se b MIKE COATES PANT NAVY =834 051672019 in garments regularly. Utilization less
0166 16 JOEMACK COT PANT DENIM JEAN INDIGO ~ 38-34 05/30/2013 thantioslistedihere

Example: 0% utilization means the em-

LOW UTILIZATION LINES , ployee has not turned in any garments
Low Utilization means a garment is not being turned in on a regular basis for laundering. L, for |aundering during this period.
WearerlD  Locker!D  Name ltern Utiitzation %\ ,*
0076 2 HAROLD H LAB COAT EXCEL LT BLUE FR 0 k
AVERAGE LOW UTILIZATION LINES 0.0%

GARMENTS REPAIRED AT NO CHARGE
Number of repairs made at no additional charge. On average, 93% of repairs are identified by ITU AbsorbTech, 7% are identified by the customer.

Total number of repairs

e } 233 Additional Details Available Upon Request
made at no cost to you.

TOTAL GARMENTS REPAIRED AT NO CHARGH

DAMAGE CHARGES

Charges for garments that have been damaged beyond repair and are less than 24 months old (no charge after 24 months). "Actual’ is the cost you incurred, and
‘normal’ is our standard list price.

Wearer ID Locker ID Name Itermn Qty Actual Price  Actual Extended Normal Price Normal Extended
0112 34 MIKE RUGGIERC PANT NAVY 1 $10.00 $10.00 $20.00 $20.00
012 34 MIKE RUGGIERO SHIRT NAVY SIS s $8.50 $17.00 $17.00
0158 7 MIKE COATES SHIRT NAVY All appIicgbIe damage $17.00 $17.00 $17.00
Wearer ID Locker ID Name Itemn Charg.es n One. easy_ g Actual Extended Normal Price Normal Extended
0158 7 MIKE COATES PANT NAVY to-find location. 0 “ $20.00 $20.00 $20.00
TOTAL DAMAGE CHARGES $55.50 §74.00
VOIDED DAMAGE CHARGES
Potential damage charges that ITU AbsorbTech voided before they were billed. ‘Actual’ is the cost you incurred, and 'normal’ is our standard list price.
Wearer 1D Locker ID Name lem Qty Actual Price  Actual Extended Normal Price Normal Extended
0112 34 #34-MIKE RUGGIERD SHIRT NAWY S/5 1 £0.00 £0.00 $17.00 $17.00
0112 34 #34-MIKE RUGGIERO PANT NAVY 5 50.00 $0.00 $20.00 $100.00
TOTAL VOIDED DAMAGE CHARGES 6 $0.00 $117.00
LOSS CHARGES

Charges for garments that have not been turned in within three weeks from nofification of deleting the garment from the program. ‘Actual’ is the cost you incurred, and
‘normal’ is our standard list price.

Wearer ID Lacker ID Name Item : Actual Extended Normal Price Normal Extended
0112 34 MIKE RUGGIERD SHIRT NAVY SIS Charges for garments not $17.00 $17.00 $17.00
0127 17 JIM FARNSWORTH sy turned in within three $30.00 $30.00 230,00 $30.00
0158 7 MIKE COATES PANT NAVY weeks from notification  MESIW $2000 $2000 $20.00
0158 71 MIKE COATES SHIRT NAVY of deleting the garment $1?‘.ou\ $17.00 $17.00 $17.00
0158 | MIKE COATES SHIRT NAWY SIS from the program. $17.00 N $17.00 $17.00 $17.00
0166 18 JOE MACK COT PANT DEMIM $30.00 $90.00 $30.00 $90.00
TOTAL LOSS CHARGES 8 $191.00 $191.00
MANUAL LOSS AND DAMAGE CHARGES
Loss and damage charges at a reduced, agreed-to price. ‘Actual' is the cost you incurred, and ‘'normal’ is our standard list price.
Wearer ID Locker ID Name Item Qty Actual Price  Actual Extended Normal Price Normal Extended
- -- JEFF HASSENFELDT - SHIRT MEDIUM ELUE 1 $5.00 $5.00 $17.00 $17.00
TOTAL MANUAL LOSS AND DAMAGE CHARGES 1 $6.00 $17.00

CREDITS FOR LOSS AND DAMAGE CHARGES

Occasionally, a garment is turned in after we have already charged for loss and damage. In that case, we issue a credit for the garment. 'Actual’ is the cost you incurred,
and 'normal’ is our standard list price.




Compare our products, processing and service to alternatives.
We are confident you'll find our programs the best in the industry.

Industrial Workwear

Pants
Flame Resistant Workwear

P
e
p—— e

=== S

Resistant Pants Flame Resistant Coveralls

Additional Programs: Sorblts® Oil Absorbents, Industrial Safety Mats, Ultra™ Shop Towels, Ultra™ Print Towels, First Aid, Cot-
ton Roll Towels, Wet Mops, Dust Mops, Office Floor Mats, Washroom Services, Glove Cleaning, Filter Bag Cleaning

Jackets Flame Resistant Shirts Flame

A Leader in the Industry

ITU AbsorbTech is locally, nationally and internationally recognized as a leader in safety, environmental and training.

TOP10 ol W F@WSC

S of the year

--_ |N PRACTICE AWARD EARTH DAY WISCONSIN SAFETY COUNCIL
‘ WINNER

Business Sustainability Awards

Family owned and operated since 1930

ITU AbsorbTech is owned and operated by the Leef family

now in its third generation of ownership. Brothers Jim and

David Leef are committed to continuing the company’s his-
torical tradition of Genuine Service Excellence, process and
service innovation, and community involvement.

/7o7ADsorbTech

Cleaner, safer solutions for industry Jim & David Leef
Third Generation Owners

Customer Response Center (888) 729-4884
ITUAbsorbTech.com

©2016 ITU AbsorbTech, Inc
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