Singapore

§||||rg

THE AMERICAN CLUB




THE AMERICAN CLUB
Singapore

OUR MISSION

We are in the hqppiness business, striving to enrich
the lives of our Members, staff, guests and partners

’fhrough fun, food, fitness and family, delivered with passion and pride.

OUR CORE VALUES

Sqfety . Respec’f ) In’fegrity

OUR VISION

To create a vibrant community with a distinet American culture;
a plqce families can proudly call their home away from home.
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MESSAGE FROM

THE PRESIDENT & TREASURER

On behalf of the Executive and General Committees, it is our privﬂege to present you with The Club's
Annual Report for the fiscal year ended June 30, 2017. This report highhghfs some of the achievements
and progress we ve made in key areas, as well as measures taken to address both chqﬂenges and op-

portunities that emerged over the past year.

Celebra’ting Cho.nge

The Club's redevelopment project commenced on site in the summer of 2016. Since then, we've seen
a plethorq of chctnges occur within the clubhouse, including the launch of our new Level 3 fctcﬂity, a
re-conceptualized and multi-faceted space housing the new Business Center and Libraries, followed by
the demolition of our Scotts Road buﬂcling, and now, its swifﬂy progressing reconstruction. The Scotts
buﬂding demolition meant the closure of the Bowling Aﬂey, Bqnquet facilities and swimming pools on
site and temporary relocation of many outlets, including the significctnf move of our pool and Aquqﬁcs

program offsite to Bukit Merah.

In spite of these olisrupﬁons, Club financial performotnce exceeded buclget in FY2017, with gross operat-
ing loss of $5,211,991 after tax and total assets value at $114,584,003. quinst a backdrop of a 4% de-
cline in membership level to 3,314 and a 5% decline in dues income to $7,827,887 (both declines smaller
than the previous financial model projections), this bottom line was achieved via the Management
team's active expense management measures, dﬂigenf pursuit of government grants, concerted effort at
Member engagement and enhancing Member experience and satisfaction, and an openness from our

staff to be redeployed to other duties and outlets.

The General Committee qpproved a recommendation from the Membership Committee to introduce
a restricted annual membership category for North Americans, which boosted new Member intake
and entrance fee income. We welcomed 44 new Pqthway Members during the year. Total entrance
fee income for the year was $3,295,487. Member usage remained high at an average of 80%, while
Member sqﬁschhon, as measured via The Club's various feedback chctnnels, present a clear picture
that Members are hoppy with their overall Club experience, with 77% positive comments. The Level 3
space has also been well-received by Members, garnering lots of positive feedback and enjoying steady
usage growﬂq - showcasing well, the quodity and finish that Members can expect for the upcoming
phases of redevelopment.

We are also pleqsed to share below, several key indicators that are foring better than the financial

model projection that was presentecl to Members at the time the redevelopment resolution was potssed

Actual Financial Model|  cumulative Variance

FY2016 FY2017 Cumulative | Cumulative (Eeualipaidedel)
Entrance Fees (S$ '000) 4230 3,005 7,455 0 7,455
Redevelopment Progress Payments (S§'000) 1,492 12,005 15,497 15,034 1607 1%
As at Actual Financial Model Variance

end-FY 2017 end-FY 2017 (Actual vs Model)

Total Reserves (S§ '000) 85,626 75,123 10,503 14%
No. of Closing Membexships 3,314 2,809 485 7%
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Technological Innovations

In the past year, we made investments in our technology infrastructure that enhanced operational
efficiencies, advanced the oieiivery of Member services and positions The Club well for the future.
One such exampie was the impiemeniaiion of the iibrorry self-checkout kiosk, which has automated
the borrowing of books and allowed staff to be deployed to other Member service functions. We also
launched more useful features on the Membership information kiosks located at Level 3 and the Front
Desk. Back-of-house, the IT team enhanced The Club's Business Intelligence system, enabling easier ac-
cess to data for analysis and decision making. A continuing focus on upgrading technology will ensure
that our Club is prepqreci to meet Members needs, now and in the future. New iechrioiogies that will
be rolled out in the new year include a burger paiiy—forming machine, a peopie counting qnqiyiicoi
system and a self-contained food waste management system.

Our People

We are only as strong as our people, and The Club continued to emphasize the development of its
human cqpiioti. Progressive ernpioyrnerii practices, ongoing efforts to improve prooiuciiviiy across all
age groups via innovation and job redesign, and the cultivation of a conducive work environment for
our team members have resulted in improvements to our overall employee engagement and attrition
rate; the latter continues to remain low relative to the irioiusiry, at oriiy 1.58% per month (versus the
Singapore irioiusiry average for the accommodation and food services sector of 3.6%). The Club was
proud to attain the Human Capital Partnership’ recognition as well as the Plaque of Commendation” at
the Labor Movement's 2017 May Day Awards, testimony to our oieep commitment to our peopie and
ongoing strong parinership with the Union. Looking ahead, staff training and career oieveioprneni con-
tinue to be our key focuses as we equip our team with the skills needed to operate our new clubhouse.

Keeping Member Experience Positive

Despite the physical disruptions posed by redevelopment, providing exceptional Member experience
remains at the heart of what we do. Ongoirig chiiiiy upkeep and improvement works were under-
taken for the Gym and common Member spaces like the car pqu and stairwells. New events like
The Entrepreneur Series, Author Book Launches and the Book Club were launched to drive Member
engagement. The Overdrive system feqiuririg a collection of titles was also launched at the Libraries
during the year, answering the call for more e-book options. Convenient online laundry pick up and
drop off was also introduced to Members.

Looking ahead

[t was an eventful year at The Club, and we are proud of the progress made on the redevelopment
front. The end of the fiscal year is also an opportunity for us to reflect on our past and consider how
we can continue to uphoioi our mission and values, while we transform The Club to meet the rqpidiy
chqnging needs of our rnernbership‘

As we look forward to a brand new year, we would like to thank our Members, Committee volun-

teers, Management and staff teams, partners and stakeholders who have supported us throughout
our journey. Your ongoing commitment and dedication have made The Club the successful, ihriving

-
| 4
<

community that it is iooioty.

\ Rahu] AIOIQ

Treosurer

Kristen Graff
President
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GENERAL COMMITTEE

Kristen Graff Kenneth Fagan Diane Knox Rahul Arora

President Vice President Secretary Treasurer

Aaron Kim Ashok K. Lalwani Beng Bak Low Bill Bowman Dana Hvide
Member at Large Member at Large Co-op’red Member Member at Large Member at Large

P S

Ngiam Siew Wei Peter Proft Phua Swee Leng Richard Hartung Scott Morris
Member at Lqrge Member at Lctrge Co-opfe& Member Member at L.ctrge Member at Large

~a

Stephanie Nash Cyndy O'Connor Sandra Johnson Lt Col Howard Eyth

American Association American Women's Association Canadian Association American Embassy
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SENIOR MANAGERS

A
MARTIN RUDDEN PATRICIA AU VIJAYAKUMAR RA]J
General Manager Assistant General Manager Assistant General Manager

TAN LEE LEE TANG TECK W AH SU-ANN KHOR
Senior Director of Senior Director of Senior Director of
People Development Facilities & Security Club Services

ANGIE NG MALIK RILEY RANDY SIMON
Director of Director of Director of
Finance Food & Beverqge Fitness & Leisure
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A BIRD'S EYE VIEW

The redevelopment project was the overwhelming focus for The Club this year

as demolition begqn and construction ramped up. The impact of losing the Scotts
Road ]ouﬂding was felt Jrhroughouf The Club, but the team worked hard to
innovate, fincling new solutions and ways to enhance services to close some of
the gaps created by the project. Member satisfaction and engagement remained
key priorities for our team. These are some of the achievements The Club is most
proud of this fiscal year.
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< THE A TEAM

One of The Club's most defining characteristics is its strong service culture, displdyed by exernpictry
staff. Our recruitment efforts focus on seieciing team members who ernbody a proactive service attitude
and personqi warmth and care, and who will continue to proudiy uphold The Club's service phﬂosophy
to all Members and guests.

The start of the redeveioprneni broughi about operqiionorl chonges. The Management team committed
to upholding the General Committee’s wish to ensure that all staff remain ernployed. The Peopie
Deveioprneni team facilitated many of our team members to J[ernporctrﬂy switch roles at The Club or
undergo cross-training to learn new skills while their outlets were closed for redeveioprneni.

This commitment to the staff team was a coniribuiing factor that led to The Club being recognized
as a partner in the Human Corpiicd Por’[nership (HCP) program. The program is an initiative that
recognizes excepiionqi ernpioyers in Singapore who are committed to deveioping their human Cdpiicd
and ddopiing progressive ernpioyrneni practices. In Februdry 2017, The Club received its HCP Certificate
from Mr. Lim Swee qu, Minister of qupower.

Another eXdrnpie of our progressive practices was the commitment to re—ernpioy workers up to the age
of 67, even before 1egisloriion was porssed. Our ongoing efforts to improve workers' produciiviry ihrough
innovation and job redesign was also recognized when The Club received a Pidque of Commendation

at the Labor Movement's 2017 Mdy qu A-wards.

Our initiatives further gctrnered the attention of the Ministry of Manpower. In June, The Club hosted
a ledrning journey for Minister of State, Mr. Sam Tan, officers from the Minisiry of Mdnpower,
Workforce Singapore, and 25 other industry partners to share with them our job redesign projects,

progressive HR pTClCﬁCQS, Ctl’ld hOW we dre O.dO.pJ[il’lg our Workpiqce fOI older WOl’kel’S‘

HUMAN CAPITAL
L_PARTNERSHIP

Developing Human Capital for the Future

Februapg 201

10
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ONE STOP SHOP

We continued our efforts to position The Club as a convenient one stop shop for all our Members' needs.

Our new Level 3 facilities were launched in September 2016. With an increased number of meeting
rooms, a spacious Commons area, an expanded Library with comfortable seating, and a larger
Boardroom, the new space was well-received by Members and we have seen usage grow by 63%
versus the old spaces. The Business Center added the Canon Uni-Flow system, Qllowing Members to
remotely access the printer, and the Library introduced Overdrive (an online digital content service),
a book club, storyteﬂing for kids, and author events to their calendar to eqund their offerings. Level

3 was designed as a multifaceted, flexible use space. Since its launch, we have hosted private events,

carpet auctions, and a brand new, regular En’[repreneur Series.

This year, Essentials was downsized to make room for HOME's temporary relocation as part of the
redevelopment. Despite this, the outlet launched a new Infrasys POS and barcode scanning system,
which allowed our team to work more efficienﬂy and manage their stocks better. By restocking dqﬂy,
the team was able to exceed their revenue target by 2% and GOP by over 13%. For added Member
convenience, Essentials launched its new Mobile Lqundry service in November 2016 and this is

grqduoﬂy buﬂding a loyal foﬂowingi

Our youngest Members and their parents can now stay updated on The Club's kids’ events and classes
via the new Youth mon’[hly calendar and dedicated e-blast. Although the Youth Zone was Jrernpor(:urﬂy
relocated to the basement, the Youth team continued to keep its offerings fresh and engaging. Funtastic
Friclotys and Sundqy Funolotys were launched to keep kids entertained while parents enjoy some well-
deserved me time. Several new classes were also added including Muay Thai, Mandarin, and Toddler
Stqy and Ploty, though Tai Kwan Do and Music continue to be the piﬂors of our kids recreation
program. Together, classes exceeded budget by nearly 28.5%.

Our popular sén Spa won Aveda's Best Education Award this year, beating every other Aveda hair
salon in Singotpore by Qchieving 100% training comple’[ion for the entire team. A new dedicated
monﬂ'ﬂy e-newsletter was launched, and was very well-received ]oy regulctr spa users. To date, there

are over 1,100 subscribers.
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< KEEPING FIT AND
STAYING ACTIVE

Mqiniqining a heqi’[hy iifesiyie is a priority for many of our Members. This year, our Fitness and
Lesiure (F&L) team ensured there were enough challenges, tournaments, classes, and equipment to

i{eep Members engqgeoi and motivated to reach their fitness goctis.

One of the biggesi transitions within our F&L team was
the temporary move of our Aquatics program to Bukit
Merah Swimming Compiex in Augusi 2016 as part of our
redevelopment. The Club hosted a giant launch party, which |
coincided with the End of Cotmp party, and welcomed more
than 300 Members to the new pool. All our lifequards and &
ieqching staff became SwimAmerica trained, quotiified, and M
certified in September, and by November, the program was

launched. Our swim team and Masters swimmers took part

in several swim meets this year and our Babies and Toddlers _ . EE 17
program evolved from a learn-to-swim program to a drownmg prevenhon class. The launch of the

new Aquatics newsletter in January helped to keep everyone informed on all the latest happenings.

In the Gym, the focus was on maintaining Member dedication to their fitness routines while at The
Club or away. The Gym team launched new Traveler Workout handouts, which proved very popular
with our jet-setting Members. These complimentary workout sheets are ideal to use in hotel rooms or
otirpiotnes, $O squeezing in a workout is easier no matter where our Members are. The team also organized
numerous fitness challenges to keep engagement high and the delivery of new bikes, ellipticals, and
treadmills ensured Members enjoyed the latest equipment to work out on. Add to that the excellent
range of Group Fitness classes offered, as well as special events such as Zumba classes with ZES Mike
Thomqs, qu Madness Indoor Cyciing, and our 500km Spinning Chqiienge, and it's easy to see Wi’ly
The Club is a destination of choice for the fitness-minded.

Out on the greens, our golfers enjoyed three headline events: a friendly game with the British Club, the
Ambassador’s Cup Tournament, and the Colonial Cup. The Club's 12 goifers emerged victorious at the
Colonial Cup, winning by a score of 9-6.

On the courts, our Squash players garnered 4th place in the
COSMO Inter-Club Sgugsh League and won the irophy
for best participation with an astounding 96% participation
rate. As part of the SSRA's National Squosh Leogue, ihey
won their first nine matches and finished the season in 5th
place. The Team Tournament, Handicap Tournament, and
Open Tournament rounded out their schedule for the year,
with a speciqi trip to Hong Kong for a match with the Hong
Kong Football Club. Our team won the latter in April,
and when our Club hosted HKFC for the second ieg of the

tournament in early June, HKFC won.

12
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Our Tennis program was equally busy. In November, Tomas Biernacki,
previously the Danish National Coach who headed up the Davis Cup, Fed Cup,
and national Danish squads, joined The Club as Tennis Director. Tomas oversaw
a calendar with a 20% increase in tennis events versus last year, including 11
tournaments - a highlight being The Club’s Men's A Team finishing 2nd in the
STA Singles League. Our youth program moved from strength to strength, and

The Club now offers more classes during the week.

SPARKLE AND SHINE

In the lead up to the demolition of the Scotts Road buiioiing, supporting the reoieveioprneni piqns Was a
core focus for the Facilities department.

The Engineering team took the lead by shifiing the iaunciry room from its old location to its temporary
one at the poolside. The team also converted one of our Banquet storerooms into a new, temporary
documentation room. This space houses more than 200 boxes of sensitive documents and equipment for

our Membership, Finance, Peopie Deveioprneni, and IT teams. This was followed by the rnigrqiion of our

o
P %

back-of-house and administration teams to the Ciqymore buiiding.

Engineering heipeci to improve Member experience by adding new
safety rails on The 2nd Floor to make the space safer for all users,
insiotiiing new carbon filters near the Gym and Studio to eliminate the
smoke smell that sometimes wafted into the spaces, and adjusting the
AV system in Studio 1 so that the music would not impact Gym users. |

Our Housekeeping team iqppeci on Jfeci'inoiogy to save time, water,
and manpower. The team also undertook a tender for chemicals and
ciictngeci to new cieotning ciiernicotis, in the process saving neariy 15%
in cieqning expenses.

The smiles of our Concierge team continue to be a brighi spot for

COMPLIMENTARY ACCESS
many of our Members. The Call Center was iaunched to address TO INTERNATIONAL
feedback from Members about poor call experience, and the team NEWSPAPERS

has handled more than 27,000 calls and neotriy 3,000 spa booi{ings We are pleased o share that Mesnbers can now e

the Financial Times e-Paper as well as The New Y:ﬂcus:]'imes and The W:r;;::::
. . . Journal's digital news websites. Simply connect to the Club wifi on your smart
since then. Our Conmerge team also supporieci the upgrotoiing of our device and proceec 1o the papers respective websites. Alternatvel; you may

access the sites via our Business Center desktops at Level 3.

phone system so that Members who call outlets oiireciiy are greeieci e vl o e e

o SR iR
:- ST
: [Gpe D
:

Ehe New Jork Times WSJ

with auto answering when iheyrre busy. This user—frienciiy system
heips our staff manage operqiionotiiy busy times more effeciiveiy and

ensures Members receive pl’Ol’l’lpJE service.

The team also secured more newspaper subscriptions for The Club, and
Members have been pleased with the addition of digital newspapers,
inciuciing the New York Times, Financial Times, and Wall Street
Journal for their reading pleasure. The Duty Managers spearheaded
our staff empowerment program and we saw more than 800 instances
of service recovery and excepiionoti service. Now that puts a smile on
everyone's facel :
4 13
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<4 THE COLOR OF MONEY

The redevelopment provided our Finance, Purchasing and IT departments with opportunities to

Tedssess processes qnd sys’[ems.

The Finance team conducted a comprehensive review of fixed assets as The Club embarked on
the redevelopment works - all new fixed assets were tagged and construction work-in-progress
were cotpi’[otlizecl upon the issuance of Certificates of Comple’[ion, while assets that were disposecl
of during the redevelopment were written off. In anticipation of the shift to a smaller temporary
wine storage oluring the reclevelopment, our Cost Control team worked with F&B to reduce the
inventory of wines by a further 32% to $378,000 or 15.8% of annual wine sales. The Club's wine
turnover ratio improved to 3.35. Our Purchqsing team also enhanced efficiency by reviewing
contracts, conducting tender exercises and reducing The Club’s number of active vendors. This

exercise allowed us to enjoy better price negotiating power and a cost savings of otpproximot’[ely

3.5% to 5.0%.

Our IT team was kept busy with the migration of
our server to the Claymore building when the Scotts
Road building was demolished in September 2016.
They seamlessly moved all servers and equipment
and got the POS, inventory and booking systems up
and running ahead of schedule. That same month,
they installed 18 faster-performing computers at the

new Business Center at Level 3.

Alwotys looking for ways to innovate and
create efficiencies, the IT team also spearheaded
several new initiatives across The Club including

implementing a new barcode system for

merchandise at sén and Essentials, enqbling faster = -

checkout for Members; creating an online library portal and installing UHF RFID technology to
enable our Li]orqry team to perform book stock-take more efficienﬂy; introclucing a li]orqry self-
check in and out kiosk to allow Members to self-transact book borrowing and returns, saving
the Library 333 man-hours per month; and palletizing our purchase order workflow process to
consolidate similar product purchases from various outlets into a single purchase order, reducing

overall purchqse requisiﬁons and purchqse orders ]oy 95% and 45% respecﬁvely.

2016/17 ANNUAL REPORT A
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SPREADING THE WORD

Increasing Member engagement was the underlying tenet for all the initiatives our Marketing &
Communications department undertook this year. The team did this by focusing on Member-centric
content and expanding the type of material created for Members, potential Members, and the
generol public.

Shifting the content on its communications channels allowed The Club to showcase its unique
personqh{y and stories, generate conversations and achieve a heath fan growth and increased
engagement on The Club's Facebook page. Our team also added new sections to the bi-monthly
magazine based on Member feedback, including a staff feature and a reqular Rant and Rave section.

Members benefitted from new speciod—interest newsletters that were tailored to their specific segments.
Dedicated e-newsletters were created for our wine enthusiasts, aquatics users, spa lovers, and kids.
These newsletters enjoy high open and click rates, allowing The Club to more effectively target
messaging to Members. Our general What's On e-newsletter also got a facelift in a bid to increase
reqdership. The new format uses more graphics and images, includes a new section that features our
staff, and contains more Member contests and giveaways from our external partners including Delta
Airlines, Banyan Tree, Shaw Organization, Singapore Repertory Theatre, and more. These changes

increased our click rate from an average of 2.4% to 7.7%.

S
UPDATES

The Club appointed a Brand Consultant, tasked with rebranding The Club and its new outlets. This
work aims to preserve and enhance The Club's image, attract new Members, and further strengthen
The Club's corporate identity. The work with the brand consultant will continue into the new fiscal
year.

Tied to the redevelopment, the team has also been busy creating a compilation of The Club's history
to capture key milestones from its inception in 1948, up till post redevelopment. This material will be
used to produce a publication at the end of the redevelopment that provides a historical reference of
The Club and showcases each aspect of the new clubhouse.

15
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P EAT DRINK, AND BE MERRY!

The redevelopment significantly impacted our food and beverage operations, but we focused on
making the changes positive. With the closure of the Colonial Room and Poolside, the Eagle's Nest
took on the task of hosting the Thanksgiving Day Dinner Buffet and Christmas Eve and Day Buffets.
Both holiday celebrations were successful, with Thanksgiving seeing an additional 178 covers versus
the prior year, and Christmas Eve and Day enjoying a respective 37% and 61% revenue increase
compared to the last year.

Eagle's Nest also launched its takeaway service, which continued to grow throughout the year. The
dedicated hotline and counter were launched to provide expedited service for Members displaced by
the closure of the Poolside restaurant.

Despite the increased workload, the Eagle’s Nest team was dedicated to finding time to maintain its
extensive training program to continue to improve and refine service standards. Ten of our Eagle's Nest
team members passed a demanding Wine Education Training & WSET (Wine & Spirit Education
Trust) program. The WSET-Level 1 program is an 80-hour UK certification program recognized in
most parts of the world. After completing the 12-week course, all team members were required to pass
a written exam. Eagle’s Nest also engaged Innovator SG to undertake a review of service processes and
recommend changes to improve Member experiences and service standards at the outlet. This initiative
helped the outlet to develop low-cost, measurable improvements, resulting in higher staff engagement
and Member satisfaction.

Innovation helped Thyme Café serve Members better with the addition of a flash bake oven. This
heating unit keeps things crispy, while reducing cooking times by up to 90%. This has garnered positive
response from Members and created greater staff efficiency.

The 2nd Floor introduced its successful Distinguished Chef series, which sold out for all three installments
in FY2017. The Union Bar also did extensive Member surveying and decided to bring in bigger bands,
resulting in revenue improvement. And by using more targeted marketing and personalized service for
their wine orders, HOME was able to generate $193K in revenue, an increase of 12.7% in total beverage
revenue. That, coupled with a 50% reduction in our wine inventory through sales and a depletion of
slow moving stock, helped HOME exceed its overall merchandise sales revenue by 170+%.

INTRODUCING
THE DISTINGUISHED

THE DISTINGUISHED

16
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A~
REDEVELOPMENT

An Overview

The redevelopment began onsite in the summer of June 2016. As part of the project, the Scotts Road
buiioiing was demolished, the sports buiioiing will be reconfigured, portions of the Ciqymore buﬂoiing
will be redevelopeci, and many spaces will be rebuilt to better integrate the builolings. This will allow
for more efficient usage of space within The Club, which should lead to increased staff efficiencies and

ul’[irnot’[eiy, greater Member satisfaction. The recieveloprneni is scheduled to be cornpieieci in eqriy 2019.

SINGAPORE
3

Sharing the Plan
In the summer of 2016, the 100% master plan concept was
shared with Members. This piotn showed the new iqyoui of

outlets, which improves circulation between the Ciqymore
and Scotts Road buﬂciings - one of the key drivers for

underiaking the redeveiopmeni.

Construction Begins

Construction on the new Level 3 facilities, which include
the new Library, Children’s Library, and Business Center,
began in June 2016 and continued throughout the summer.
At the end of July, the pool and Poolside restaurant were
closed to Members and the pool was decommissioned.
By the time late summer rolled around, the Scotts Road
buﬂciing was ]oeing systemqﬁcqﬂy closed, with HOME, the
Libraries, our Youth facilities, the Business Center, and the
administration office shutting their doors. It was a major
underiaking to move all of these facilities to their new

locations in the Ciqymore buﬂciing, but the migration was

successfuﬂy handled with minimal disrupiion to Members.

Soon after, the demolition of the Scotts Road building and poolside began. The entire site was reduced to
rubble and was cleared out and prepgred for piling. In rnid-Seperrnber, while this work was hqppening,
The Club's new Level 3 facilities were opened. The fluid design of the space was a new concept for

Members, but as the months pqssed, usage increased, as did Member satisfaction with the space.

Developing the Plans

While the construction team was busy with demolition and ]ouilding the new spaces, behind the scenes
the Design Review Committee, made up of Member volunteers, management, and consultants, was
busy working on the scheme design of the space. This phase of the project determines what interior
spaces will look like in terms of door, wall, and window plqcement, square footomge allocated, and
limited design aspects. Iterations of the scheme design were shared with membership at Town Hall
meetings to garner feedback on the direction of the pictns. Many Member comments were incorporqied

into the scheme design to enhance the usqbﬂiiy of the space.

< :
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Once the General Committee had qpproved the plotns, further detailed clesign work could be carried out.
Working with the Project Stakeholder Group, made up of Member committee members, management,
and consultants, the interior clesign team worked to create a clubhouse that will be warm, inviting,
and comfortable, while meeting our unique needs due to the exceptionally high volume of usage.

After many months of meetings, the final detailed design was completeol and submitted to the General

Committee for approval.
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THE CLUB'S FISCAL POLICY

CAPITAL FUNDS

One of the fundamental premises on which your Club is operoieoi, is that The Club, as it exists
iocioy, has been built and maintained by Members in the past, and current Members have an
obiigoiion to pass the facilities on into the future in the same or better condition. Fuifiiiirig this
obiigoiion involves both ensuring that the facilities are odequoieiy maintained each year, and
providing for their periooiic reriewoi, upgrode, and eventual repiocemerii. Sirniioriy, we must

accumulate sufficient funds to pay for possi]oie improvements and expansion in the future.

To achieve these goois, The Club's basic financial structure requires that Member Entrance
Fees be set aside as part of Copiioi Funds, rather than ]oeing used for current operations. The
total Copiioti Funds are subdivided into several individual funds, as follows:

e Annual Renewal and Repiocemerii Fund: the investment earnings from this fund provide
an average of $2.5 million per year for renewal and repiocemeni expendi’[ures.

. Buiiciing Repiocemeni Fund: the investment earnings from this fund are added to the
priricipoi each year and accumulated for the eventual repiocemeni of Club buiioiirigs at
the end of their useful lives.

. Securiiy Fund: the investment earnings from this fund normoiiy provioie opproxirnoieiy
$250,000 per year that is directed towards security costs.

. Legocy Fund: The investment earnings from this fund riorrrioiiy provioie opproximoieiy
$1.0 million per year for annual maintenance expenses. The priricipoi amount of this fund

is beirig accumulated for future improvement and expansion of facilities.

From financial year 2012/2013, the General Committee opproveoi an increase in the annual
allocation of investment returns from the Copiioi Fund to the Operoiing Fund, from $125
million to $16 million per year. The increase is to cover the iriﬂotiioriory impact of security,

repair and maintenance expenses since financial year 200 5/92006.

In 2006, The Club's Copiioi Funds were reorgonizeoi and centralized under one investment

management company, and detailed guioieiines covering the way the funds may be invested
were enacted and opproveoi as additions to The Club's Byiows. The Investment Sub-committee,
with oversighi from the Finance Committee, monitors the performance of the porifoiio in

accordance with those guioieiiries.

OPERATIONS

Your Club is operoieoi on a model that is fiscoiiy conservative, sustainable, and equiio]oie, in
that Members coiieciiveiy pay for the services and gooois that ihey receive rather than using
entrance fees from new Members to pay for discounted or free services and gooois for existing
Members. The cost of operations for each fiscal year must, except as provideoi above, be poicl
for from the routine, recurring revenue sources of The Ciu]o, iriciuoiirig rnoriihiy rnerribership
dues. To ensure iong-ierrri Vio]oiiiiy, Monogemeni is requireci to operate The Club on a break-
even basis each fiscal year, which is defined as a Gross Operoiirig Profit of zero pius or minus

$500,000 (ie. plus or minus approximately 2% of revenue).

From fiscal year 2015/2016, the General Committee opproveoi a deviation from the

aforementioned break-even basis, for the recieveioprneni periooi.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
THE AMERICAN CLUB

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements of The American Club (the "Club”)
which comprise the statement of financial position of the Club as at 30 June 2017, and the
statement of profii or loss and other comprehensive income, statement of chqnges in Club funds
and statement of cash flows of the Club for the year then ended and notes to the financial

statements, including a summary of significotni accounting poiicies, as set out on pages 27 to 6L

In our opinion, the financial statements of the Club are properiy drawn up in accordance with
the provisions of the Societies Act (‘the Act”) and Financial Reporting Standards in Singapore
('FRSs") so as to give a true and fair view of the financial position of the Club as at 30 June
92017 and the financial pei'formance, movements in funds and cash flows of the Club for the year

ended on that date.
Basis for Opinion

We conducted our audit in accordance with Singapore Standards on Auoii’[ing ("SSAs"). Our
responsibili’[ies under those standards are further described in the Auditor’s Responsibiiiiies for
the Audit of the Financial Statements section of our report. We are indepenoieni of the Club
in accordance with the Accoun’[ing and Corporate Reguict’[ory Auihoriiy ("ACRA") Code of
Professional Conduct and Ethics for Public Accountants and Accouniing Entities ("ACRA Code”)
Jfogeﬂqer with the ethical requirements that are relevant to our audit of the financial statements
in Singotpore, and we have fulfilled our other ethical responsibﬂi’[ies in accordance with these
requirements and the ACRA Code. We believe that the audit evidence we have obtained is

sufficient and appropriate to provide a basis for our opinion.
Information Other than the Financial Statements and Auditor's Repor’t Thereon

The Club's General Committee is responsibie for the other information. The other information
comprises the Club Information which we obtained prior to the date of the auditor's report and
the Annual Repori which is expec’[ed to be made available to us after that date.

Our opinion on the financial statements does not cover the other information and we do not

express any fOIl’l’l Of assurance COHCIUSiOl’l ihereon.

In connection with our audit of the financial statements, our responsibiiiiy is to read the other
information identified above when it becomes available and, in oioing so, consider whether the
other information is ma’[eriaﬂy inconsistent with the financial statements or our knowieoige

obtained in the audit, or otherwise appears to be maieriaﬂy misstated.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
THE AMERICAN CLUB
Information Other than the Financial Statements and Auditor’s Reporf Thereon (contd)

If, based on the work we have performecl on the other information obtained prior to the
date of this auditor's report, we conclude that there is a material misstatement of this other

information, we are required to report that fact. We have norhing to report in this regard.

When we read the Annual Reporr which is expecrecl to be made available to us after the date
of this auditor’s report, if we conclude that there is a material misstatement therein, we are
required to communicate the matter to those chargecl with governance and take appropriate

actions in accordance with SSAs.
Responsibili’ties of the General Committee for the Financial Statements

The General Committee is responsible for the preparation of financial statements that give a
true and fair view in accordance with the provisions of the Act and FRSs, and for clevising
and maintaining a system of internal accounting controls sufficient to provide a reasonable
assurance that assets are sqfeguqrded against loss from unauthorised use or clisposiﬁon; and
transactions are properly authorised and that Jthey are recorded as necessary to permit the

preparation of true and fair financial statements and to maintain Qccounrqbﬂiry of assets.

In preparing the financial statements, the General Committee is responsible for assessing the
Club's abﬂiry to continue as a going concern, disclosirrg, as qpphcqble, matters related to going
concern and using the going concern basis of accounting unless the General Committee either

intends to hquiclqre the Club or to cease operations, or has no realistic alternative but to do so.

The General Committee’ responsibﬂi’[ies include overseeing the Club's financial reporting process.
Auditor's Responsibili’cies for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s reporr that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with SSAs will cdwotys detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, in&ivicluqﬂy or in the aggregate, rhey could reqsonqbly be expecreol to

influence the economic decisions of users taken on the basis of these financial statements.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
THE AMERICAN CLUB
Auditor’s Responsibili’cies for the Audit of the Financial Statements (cont'd)

As part of an audit in accordance with SSAs, we exercise professionoti judgrneni and maintain

professionqi skepiicisrn Jfhroughoui the audit. We also:

a) Iden’[ify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perforrn audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not deieciing a material misstatement resuiiing from fraud is higher than for
one resui’[ing from error, as fraud may involve coHusion, forgery, intentional omissions,

misrepresentations, or the override of internal control.

b) Obtain an undersiotnding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of

expressing an opinion on the effectiveness of the Club's internal control.

c) Evaluate the appropriateness of accounting poiicies used and the reasonableness of

accounting estimates and related disclosures made by the General Committee.

d) Conclude on the appropriateness of the General Committee’s use of the going concern
basis of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significotni doubt on the
Club's dbﬂi’[y to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor's report to the related disclosures
in the financial statements or, if such disclosures are inqdequd’[e, to rnodify our opinion.
Our conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Club to cease to continue as

a going concern.

e) Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underiying

transactions and events in a manner that achieves fair presentation.

We communicate with the General Committee regqrding, among other matters, the pianned
scope and timing of the audit and significoini audit findings, inciuding any significotn’[

deficiencies in internal control that we ideniify during our audit.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
THE AMERICAN CLUB
Repor’c on Other Legal and Regula’cory Requiremen’cs

In our opinion, the accounting and other records requireol by the regulqﬁons enacted by the Act
to be kept by the Club have been propeﬂy kept in accordance with those regulqﬁons.

Deloitte & Touche LLP

Public Accountants and
Chartered Accountants
Singotpore

Date: 11 Sep’[ember 2017
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THE AMERICAN CLUB

STATEMENT OF FINANCIAL POSITION
30 June 2017

ASSETS

Current assets

Cash and cash equivalenfs
Due from members
Transferable club memberships
Prepayments

Other receivables

Consumable stocks

Total current assets

Non-current assets
Proper’[y, plotn’[ and equipment
[nvestment securities

Total non-current assets

Total assets

LIABILITIES AND FUNDS

Current liabilities

Trade pqycﬂoles and accruals

Other potyotbles

Fees received in advance from potentiql members
Members' cleposifs

Provision for taxation

Total current liabilities

Club Funds
Opera’[ing Fund

Cctpi’[otl Fund

Net investment in property, plqnt and equipment
Renewal and Replacemen’[ Funds

Security Fund

Legqcy Fund
Total Club Funds

Total liabilities and Club Funds

Kristen Graff
President

See accompanying notes to financial statements.

12

12
12
12
13

2017 2016
$ $
85,612,504 97,887,510
2,055,879 2,439,142
23,558 23,558
210,067 216,633
671,353 277,517
749,901 973,884
89,323,262 101,818,244
25,247,107 15,861,870
13,634 2,625,079
25,260,741 18,486,949
114,584,003 120,305,193
3,767,146 4,129,838
2,401,127 1,433,595
462,524 745,591
785,302 791,802
178.067 174,342
7,594,166 7275168
3,200,005 3,223,084
25,247,107 15,861,870
64,097,668 71,023,011
3,600,000 3,600,000
10,845,057 19,322,060
106,989,837 113,030,025
114,584,003 120,305,193
thul Al’Ol’Q
TT@C{SUT@I’
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THE AMERICAN CLUB

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

Year ended 30 June 2017

Income

Food and beverage

Jackpot room*

Member activities

Club services

Membership dues

Entrance fees

Net investment gain
Allocation from capifql fund

Other income
Total income

Expenditure

Food and beverage

]Qckpo’r room

Member activities

Club services

Facilities, front office
and administration

Membership and morkeﬁng

Total expendi’ture

(Loss) Profit before tax

Income tax expense

(Loss) Profit net of tax

2017 2016

Opera’cing Capi’cal Opera’cing Capi’cal
Note fund fund Total fund fund Total
$ $ $ $ $ $
8,917,329 8,217,329 110,334,456 10,334,456
258,189 258,189 1,796,453 1,796,453
3,175,807 3,175,807 4,039,897 4,039,897
4,703,497 4,703,427 5,552,163 5,552,163
14 7,827,887 - 7,827,887 8,222,160 8,222,160
3,225,487 3,225,487 4930,002 | 4,230,002
15 4,397,746 4,397,746 18,773,306 | 18,773,306
1,600,000 (1,600,000) - | 1,600,000 (1,600,000) -
16 1,971,823 1,971,823 2,518,393 2,518,393
27,754,462 5,953,233 | 33,707,695 |34,063,522 21,403,308 [ 55,466,830

17

11,799,690 869,925 12,662,615 | 12,924,259 650,400 | 13,574,659
253,650 69,731 393,381 1,795,984 34753 1,830,737
4,848,649 1,241,610 6,090,259 4,693,052 1,050,210 | 5,673,262
4,374,440 196,667 4,501,107 5,099,658 115,568 5,215,226
10,527,097 1160,432| 1,687,529 11,020,717 869,354 | 11,890,071
1,006,997 24974 1,031,971 1,012,090 53,759 | 1,065,849
392,803,523 3,493,339 | 36,296,862 |36,475,760 2,774,044 39,949,804
(5,049,061) 2,459,894 | (2,589,167) |[(2,412,238) 18,629,264 | 16,217,026
18 (162.930) (162.930) (159,049) (159,049)
(5,211,991) 2,459,894 | (2,752,097) ((2,571,280) 18,629,264 | 16,057,984

*The Jackpot Room's last day of operation was on 31 August 2016.

See accompanying notes to financial statements.
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THE AMERICAN CLUB
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STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME (contd)

Year ended 30 June 2017

(Loss) Profit net of tax
Other comprehensive loss:

Items that may be reclassified subsequenﬂy to
p:rofilL or loss

Net loss on available-for-sale financial assets

Other comprehensive loss for the year,

net of tax

Total comprehensive loss for the year

See accompanying notes to financial statements.

13

2017 2016

$ $
(2,752,097) 16,057,984
(3,288.091) (18,050.567)
(3,288.091) (18,050.567)
(6,040,188)  (1,992,583)
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THE AMERICAN CLUB

STATEMENT OF CHANGES IN CLUB FUNDS
Year ended 30 June 2017

Operq’ting
Fund Capital Fund Total Funds
Net
investment Renewal
in property, and Total
plan’c and replacemen’t Security Legacy co.pi’cal
equipment fund fund fund fund
$ $ $ $ $ $ $
2017 (Note 13)
Balance at 1 July 2016 3.993084|_ 15861870 71,023,011 3,600,000 _19,392,060 109,806,924l1(| 113,030,025
Legacy Fund drawn down
for topping up of
Operqting Fund for
prior years 49,667 - (49,667) (49,667)
Legacy Fund drawn down
for current year
income tax expense 162,930 - (162,930) (162,930)
Legacy Fund drawn down
for topping up of
Operating Fund 5,049,061 - (5,049,061) (5,049,061)
GC-approved
operating expense (72,746) - 792,746 72,746
(Loss) Income net of tax,
before net investment gain (5,211,991) ||(3,548,463) 1,680,611 (1867,852) || (7,079,843)
Net investment gain - 4,397,746 4,397,746 4,397,746
Other comprehensive
loss for the year - - (3,288,091) (3,288,091)( (3,288,091)
Total comprehensive (loss)
income for the year (23,079) (1(3,548,463) 6,008,357 (8,477,003) (6,017,109 )| (6,040,188)
Amount transferred
for cqpifql expenclifure - 12,933,700 (12,933,700) -
Balance at 30 June 2017 3,200,005 25,247,107 64,097,668 3,600,000 10,845,057 103,789,832 106,989,837

See accompanying notes to financial statements.
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THE AMERICAN CLUB

STATEMENT OF CHANGES IN CLUB FUNDS (contd)
Year ended 30 June 2017

A

2016

Balance at 1 July 2015

Legacy Fund drawn down
for current year income
tax expense

Legacy Fund drawn down
for topping up
of Operating Fund

(Loss) Income net of tax,

before net investment gain
Net investment gain
Other comprehensive

loss for the year
Total comprehensive

(loss) income for the year

Amount transferred for

capi’fal expench{'ure

Balance at 30 June 2016

Opera.’cing
Fund Capital Fund Total Funds
Net
investment Renewal
in property, and Total
plan’t and replqcemen’t Securi’ty Legucy cupi’tal
equipment fund fund fund fund
$ $ $ $ $ $ $
(Note 13)
3.9293084| 16,401,466 _ 51854151 3,600,000 39943907 111,799,524 _115,022,608
159,042 - (159,042) (159,042) -
2,412,938 - (2,412,238) (2,412,238) -
(2,571,280)1/(2,826,490) 2,682,448 - (144,042) (2,715,322)
- 18,773,306 - 18,773,306 18,773,306
= - (18,050,567) (18,050,567) || (18,050,567)
-11(2,826,490) 21,455,754 (20,621,847) (1,992,583) (1,992,583)
2,286,894 (2,286,894) B ,
3,293,084 15,861,870 71,023,011 3,600,000 19,322,060 109,806,941| 113,030,025

See accompanying notes to financial statements.
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THE AMERICAN CLUB

STATEMENT OF CASH FLOWS
Year ended 30 June 2017

Opera’cing activities

(Loss) Profit before tax

Adjustments for:
Deprecia’[ion of property, plant and equipment
Loss on sale of property, plotn’t and equipment
Write back of allowance for doubtful debt
Allowance for doubtful debt
Interest income
Coupon income
Realised loss on financial derivatives
Realised gain on investment securities
Unrealised gain on financial derivatives
Investment management fees

Opera’[ing cash flows before movements in Working cqpitod

Due from members

Other receivables

Consumable stocks

Trade and other pqubles and accruals

Fees pqid in advance from po’ten’tiotl members
Members' cleposifs

Cash (used in) generqtecl from operations

[ncome taxes pqid
Interest received

Net cash (used in) from operating activities

Investing activities
Purchase of property, plant and equipment
Proceeds from sale of property, plqnt and equipment
Proceeds from redemp’[ion of investments
Proceeds from redemp’[ion of deposi’[
Deposit plqcement
Purchase of investments, inclucling financial derivatives
Coupon income received

Net cash from (used in) investing activities
Net increase (clecreotse) in cash and cash equivqlen’[s

Cash and cash equivotlenfs at the ]oeginning of the year
Cash and cash equivalen’cs at the beginning of the year

See accompanying notes to financial statements.
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2017 2016
$ $
(2,589,167) 16,217,026
9,491,117 9,759,828
1,002,292 14,216
(35,642) (48,021)
91,871 81,761
(927,328) (921,947)
(12,462) (12,692)

: 1,026,175
(3,394,010)  (18,938,365)
(547) (20)

6,601 73,543
(3,367,345) 951,504
397,034 378,559
(387,270) (80,478)
023,983 084,148
604,840 923,141
(283,067) 14,473
(6,500) 99.819
(2,888,325) 1101159
(159,205) (17,126)
997,398 901,947
(2,120,202) 2,005,980
(12,933,700)  (2,286,894)
55,104 59,446
9,71,310 90,973,869
14,893,989 :
(92,303,007)

(9,265,009)

12,469 12,692
4739178 _(5,815,903)
2,618976  (3,809,923)
4,584,503 8,394,496
7,003,479 4,584,503
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THE AMERICAN CLUB

NOTES TO FINANCIAL STATEMENTS
30 June 2017

1 GENERAL

The Club is regis’[ereoi under The Societies Act, Chqp’[er 311 and is established in the Republic of
Singapore with its principal place of business and registered office at 21 Scotts Road, Singapore
228219. The financial statements are expressed in Singapore dollars.

The principai activities of the Club are the provision of social and recreational facilities for the
comfort and convenience of its members and guests.

The financial statements of the Club for the financial year ended 30 June 2017 were authorised
for issue by the General Committee on 1l September 2017.

2.SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting - The financial statements have been prepared in accordance with the
historical cost basis, except as disclosed in the accounting policies below, and are drawn up in
accordance with the Financial Reporting Standards in Singapore ("FRSs").

Historical cost is generally based on the fair value of the consideration given in exchange for
goods and services.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in
an oroieriy transaction between market participants at the measurement date, regotrcﬂess of
whether that price is direcﬂy observable or estimated using another valuation iechnique. In
estimating the fair value of an asset or a liability, the Club takes into account the characteristics
of the asset or iiot]oili’[y which market participants would take into account when pricing the
asset or liabiiiiy at the measurement date. Fair value for measurement and/or disclosure
purposes in these financial statements is determined on such a basis, except for share-based
payment transactions that are within the scope of FRS 102 Share-based Paymen’[s, 1ec15ing
transactions that are within the scope of FRS 17 Leases, and measurements that have some
similarities to fair value but are not fair value, such as net realisable value in FRS 2 Inventories
or value in use in FRS 36 Impairment of Assets.

In addition, for financial reporting purposes, fair value measurements are categorised into
Level 1, 2 or 3 based on the ciegree to which the inputs to the fair value measurements are
observable and the significance of the inputs to the fair value measurement in its entirety,
which are described as follows:

*Level linputs are quoted prices (unadjusted) in active markets for identical assets or liabilities
that the entity can access at the measurement date;

Level 2 inputs are inputs, other than quo’fed prices included within Level |, that are observable
for the asset or liability, either directly or indirectly; and

' *Level 3 inputs are unobservable inputs for the asset or liability.

‘
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THE AMERICAN CLUB

NOTES TO FINANCIAL STATEMENTS
30 June 2017

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (contd)

Adoption of New and Revised Standards - On 1 July 2016, the Club adopted all the new
and revised FRSs and Interpretations of FRS ('INT FRSs") that are effective from that date
and relevant to its operations. The otclop’[ion of these new/revised FRSs and INT FRSs does not
result in Changes to the Club's accounting policies and has no material effect on the amounts

repor’[ed for the current or prior years.

At the date of authorisation of these financial statements, the following FRSs, INT FRSs and

amendments to FRS that are relevant to the Club were issued but not effective:

« FRS 109 Financial Instruments'
« FRS 115 Revenue from Contracts with Customers!

« FRS 116 Leases?

! Applies to annual periods beginning on or after 1 January 2018, with early
Qpphcotﬁon permiHecl.

2 Applies to annual periods beginning on or after 1 January 2019, with earlier
application permitted if FRS 115 is adopted.

The General Committee anticipates that the qdoption of these FRSs and amendments to FRS
that were issued but effective only in future periods will not have a material impact on the

financial statements of the Club in the period of their initial CldOpJEiOI’l.

Financial instruments - Financial assets and financial liabilities are recognisecl on the Club's
statement of financial position when the Club becomes a party to the contractual provisions

of the instrument.
Effective interest method

The effective interest method is a method of codculotﬁng the amortised cost of a financial
instrument and of Qllocq’ting interest income or expense over the relevant period. The
effective interest rate is the rate that exqcﬂy discounts estimated future cash receipts or
payments (including all fees on points potiol or received that form an in’[egrod part of
the effective interest rate, transaction costs and other premiums or discounts) ’[hrough the
eXpechecl life of the financial instrument, or where appropriate, a shorter period. Income
and expense is recognised on an effective interest basis for debt instruments other than those

financial instruments at fair value ’[hrough profit or loss.
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THE AMERICAN CLUB

NOTES TO FINANCIAL STATEMENTS
30 June 2017

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (contd)

Financial assets

All financial assets are recognised and derecognised on a trade date where the purchose or
sale of an investment is under a contract whose terms require deiivery of the investment
within the timeframe established by the market concerned, and are iniiioiiy measured at fair
value, plus transaction costs except for those financial assets classified at fair value through
profii or loss which are iniiioiiy measured at fair value.

Financial assets are classified into the following specified categories: ‘available-for-sale’
financial assets and ‘loans and receivables’. The classification depends on the nature and
purpose of financial assets and is determined at the time of initial recognition.

Financial assets at fair value ihrough profii or loss are stated at fair value, with any
resultant gain or loss recognised in profii or loss. The net gain or loss recognised in profi’f or
loss incorporates any dividend or interest earned on the financial asset and is included in
‘investment income” line in the statement of comprehensive income. Fair value is determined
in the manner described in Note 4.

Loans and receivables

Due from members and other receivables that have fixed or determinable payments that are
not quoted in an active market are classified as loans and receivables. Due from members
and other receivables are measured at amortised cost using the effective interest method less
impairment losses. Interest is recognised by oppiying the effective interest method, except for
short-term balances when the effect of discounting is immaterial.

Available-for-sale financial assets

Investment securities held by the Club are classified as being available for sale and are stated
at fair value. Fair value is determined in the manner described in Note 4. Gains and losses
arising from chonges in fair value are recognised in other cornprehensive income with the
exception of impairment losses, interest calculated using the effective interest method and
foreign exchotnge gains and losses on rnoneiotry assets which are recognised direciiy in profii or
loss. Where the investment is disposed of or is determined to be irnpoired, the cumulative gain
or loss previousiy recognised in other cornprehensive income and accumulated in revaluation
reserve is reclassified to profii or loss. The fair value of available-for-sale rnoneiotry assets
denominated in a foreign currency is determined in that foreign currency and translated at
the spot rate at end of the reporting period. The change in fair value attributable to translation
differences that result from a chonge in amortised cost of the available-for-sale monetary asset
is recognised in profii or ioss, and other chqnges are recognised in other cornprehensive income.
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NOTES TO FINANCIAL STATEMENTS
30 June 2017

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (contd)

Impairmen’c of financial assets

Financial assets are assessed for indicators of impairment at the end of each reporting period.
Financial assets are impaired where there is objective evidence that, as a result of one or more
events that occurred after the initial recognition of the financial asset, the estimated future
cash flows of the investment have been impacted.

For available-for-sale equity instruments, a significan’f or proionged decline in the fair value
of the investment below its cost is considered to be objective evidence of impairment.

Objective evidence of impairment could include:

+ significant financial difficulty of the issuer or counterparty; or
+ default or delinquency in interest or principal payments; or
+ it becoming probable that the borrower will enter bankruptcy or financial re-organisation.

For certain categories of financial asset, such as receivables, assets that are assessed not to be
impaired individually are, in addition, assessed for impairment on a collective basis. Objective
evidence of impqirmeni for a porifoiio of receivables could include the Club's pcts’[ experience of
coﬂecﬁng payments, an increase in the number of cieiayed payments in the porifoiio past the
average credit period, as well as observable changes in national or local economic conditions
that correlate with default on receivables.

For financial assets carried at amortised cost, the amount of the impairment is the difference
between the asset’s carrying amount and the present value of estimated future cash flows,
discounted at the original effective interest rate.

For financial assets that are carried at cost, the amount of the impairment loss is measured
as the difference between the asset’s carrying amount and the present value of the estimated
future cash flows discounted at the current market rate of return for a similar financial asset.
Such impairment loss will not be reversed in su]osequen’[ periods.

The carrying amount of the financial asset is reduced by the impairment loss directly for all
financial assets with the exception of amounts due from members where the carrying amount
is reduced ’[hrough the use of an allowance account. When a trade receivable is uncollectible,
it is written off against the allowance account. Subsequent recoveries of amounts previously
written off are credited against the allowance account. Changes in the carrying amount of the
allowance account are recognised in profit or loss.

For financial assets measured at amortised cost, if, in a subsequeni period, the amount of the
impairment loss decreases and the decrease can be related objectively to an event occurring
after the impairment was recognised, the previously recognised impairment loss is reversed
’[hrough profii or loss to the extent that the carrying amount of the financial asset at the date
the impairment is reversed does not exceed what the amortised cost would have been had the
impairment not been recognised.
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NOTES TO FINANCIAL STATEMENTS
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (contd)

When an available-for-sale financial asset is considered to be irnpoireoi, cumulative gains or

losses previously recognised in other Comprehensive income are reclassified to profii or loss.

In respect of available-for-sale equity instruments, impairment losses previousiy recogniseci
in profii or loss are not reversed ihrough profii or loss. Any suhsequeni increase in fair value
after an impairment loss is recognised in other cornprehensive income and accumulated under
the heociing of investments revaluation reserves. In respect of available-for sale debt securities,
impairment losses are suhsequeniiy reversed Jfhrough profii or loss if an increase in the fair
value of the investment can be objectively related to an event occurring after the recognition

of the impairment loss.

Derecognition of financial assets

The Club oierecognises a financial asset oniy when the contractual righis to the cash flows
from the asset expire, or it transfers the financial asset and suhsiotniiotiiy all the risks and
rewards of ownership of the asset to another entity. If the Club neither transfers nor retains
suhsiotniiotiiy all the risks and rewards of ownership and continues to control the transferred
asset, the Club recognises its retained interest in the asset and an associated iio]oiiiiy for
amounts it may have to pay. If the Club retains suhsioniioiiy all the risks and rewards of
ownership of a transferred financial asset, the Club continues to recognise the financial asset

and also recognises a collateralised horrowing for the proceeois received.

Financial liabilities

Amount due to members and other poyoihies are iniiioiiy measured at fair value and are
suhsequeniiy measured at amortised cost, using the effective interest method with interest

expense recogniseci on an effective yieici basis.

Derecognition of financial liabilities

The Club derecognises financial liabilities when, and oniy when, the Club's ohiigoiions are
oiischotrgeci, cancelled or ihey expire.

Consumable Stocks - Consumable stocks are stated at the lower of cost and net realisable
value. Cost comprises cost of purchose and other costs incurred in hringing the consumable
stocks to their present location and condition. Cost is calculated using the weighieoi average
method. Net realisable value represents the estimated seiiing price less all estimated costs to
be incurred in morkeiing, seiiing and distribution. Allowance is made for obsolete and slow-

moving items.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (contd)

Leases - Leases are classified as finance leases whenever the terms of the lease transfer
substantially all the risks and rewards of ownership to the lessee. All other leases are
classified as operating leases.

The Club as lessor

Rental income from operating leases is recognised on a strqight-hne basis over the term of the
relevant lease unless another systematic basis is more representative of the time pattern in
which use benefit derived from the leased asset is diminished. Initial direct costs incurred in
negotiating and arranging an operating lease are added to the carrying amount of the leased
asset and recognised as an expense over the lease term on the same basis as the lease income.

Proper’cy, Plant and Equiprnen’t - Proper’[y, plqnt and equipment are stated at cost less
accumulated depreciation and any accumulated impairment losses.

Construction-in-progress consists of upgrading work on buildings. Construction-in-progress
is not depreciated.

Cost includes expenditure that is clirecﬂy attributable to the acquisition of the asset. The
cost of self-constructed assets includes the cost of materials and direct labour, any other costs
clirecﬂy attributable to ]oringing the asset to a Working condition for its intended use, and the
cost of dismantling and removing the items and restoring the site on which they are located.
Purchased software that is integrcﬂ to the funcﬁonoﬂity of the related equipment is cotpitqhsed
as part of that equipment.

Depreciation is charged so as to write off the cost of assets except for construction-in-progress,
over their estimated useful lives, using the straigh’[-line method, on the fouowing basis:

Buﬂdings, improvements and additions - 10 to 20 years

Plant, machinery and equipment - 5 years
Furniture, fiHings and fixtures - 5 years
Outdoor furniture, fittings and fixtures - 3 years
Motor vehicles - 5 years
China, glass and silverware - 3 years

Freehold land has an unlimited useful life and therefore is not depreciated.

The estimated useful lives, residual values and depreciation method are reviewed at each
year end, with the effect of any chotnges in estimate accounted for on a prospective basis.

The gain or loss arising on clisposql or retirement of an item of property, plotn’[ and equipment

is determined as the difference between the sales proceeds and the carrying amounts of the
asset and is recognised in profit or loss.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (contd)

Impairrnen’c of Non-Financial Assets - At the end of each reporting period, the Club assesses
at each reporting date whether there is an indication that an asset may be irnpoired. If any
such indication exists, or when annual impairment testing for an asset is required, the Club
makes an estimate of the asset’s recoverable amount. Where it is not possi]ole to estimate the
recoverable amount of an individual asset, the Club estimates the recoverable amount of the

cash- generating unit to which the asset ]oelongs.

Recoverable amount is the higher of an asset’s or cosh-generoiing unit’s fair value less costs
to sell and its value in use and is determined for an individual asset, unless the asset does not
generate cash inflows that are iorgeiy independeni of those from other assets or groups of
assets. Where the carrying amount of an asset or cosh-generoiing unit exceeds its recoverable
amount, the asset is considered irnpoired and is written down to its recoverable amount. In
assessing value in use, the estimated future cash flows are discounted to their present value
using a pre-tax discount rate that reflects current market assessments of the time value of money
and the risks specific to the asset. In deierrnining fair value less costs to sell, an appropriate
valuation model is used. These calculations are corroborated ]oy valuation rnuiiipies or other

available fair value indicators.

Irnpoirrneni losses are recognised in the statement of profii or loss in those expense categories
consistent with the function of the irnpoired asset, except for assets that are previously revalued
where the revaluation was taken to other comprehensive income. In this case, the impairment

is also recognised in other cornprehensive income up to the amount of any previous revaluation.

Where an impairment loss subsequenﬂy reverses, the carrying amount of the asset (cash-
generating unit) is increased to the revised estimate of its recoverable amount, but so that
the increased carrying amount does not exceed the carrying amount that would have been
determined had no impairment loss been recognised for the asset (cosh-generoiing unit) in

prior years. A reversal of an irnpoirrneni loss is recognised irnrnedioieiy in the profii or loss.

Provisions - Provisions are recognised when the Club has a present obiigoiion (1ego1 or
constructive) as a result of a past event, it is probobie that the Club will be required to settle

the obiigoiion, and a reliable estimate can be made of the amount of the obiigoiion.

The amount recognised as a provision is the best estimate of the consideration required
to settle the present obiigoiion at the end of the reporting period, Jfotking into account the
risks and uncertainties surrounding the obligo’[ion. Where a provision is measured using
the cash flows estimated to settle the present obiigo’[ion, its carrying amount is the present

VO.IU.Q Of J[1’105@ CClSh ﬂOWS.

When some or all of the economic benefits required to settle a provision are expec’[ed to
be recovered from a third party, the receivable is recognised as an asset if it is Viriuoﬂy
certain that reimbursement will be received and the amount of the receivable can be

measured reliobiy.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (contd)

Revenue Recognition - Revenue is measured at the fair value of the consideration received
or receivable.

Revenue from food and beverage is recognised upon sale of the food and beverage items.

Revenue from member activities and club services are recognised when the services have been
rendered.

Revenue from rnernbership dues is recognised on accrual basis.
Revenue from jockpoi machines is recognised on a receipt basis.

Entrance fees are recognised when a member is elected into full membership. Until that time,
funds received are retained in an account as fees received in advance from poieniioi members.

Rental income is accounted for on a straight-line basis over the lease terms on ongoing leases.
The aggregate cost of incentives provided to lessees is recognised as a reduction of rental
income over the lease term on a straight-line basis.

Interest income is recognised as interest accrues (using the effective interest method).

Retirement Benefit Obliga’cions - Potyrnenis to defined contribution retirement benefit pions
are chorgeoi as an expense when ernpioyees have rendered the services eniiiiing them to
the contributions. Payments made to state-managed retirement benefit schemes, such as the
Singapore Central Provident Fund, are dealt with as payments to defined contributions plans
where the Club's obiigotiions under the pions are equivotieni to those arising in a defined
contribution retirement benefit pion.

Employee Leave Entitlement - Employee entitlements to annual leave are recognised when
ihey accrue to ernpioyees. A provision is made for the estimated iio]oiiiiy for annual leave as

a result of services rendered by empioyees up to the end of the reporting perioci.

Foreign Currency Transactions - The financial statements of the Club are measured and
presenieci in the currency of the primary economic environment in which the Club operates
(its functional currency). The financial statements are presenieoi in Singapore dollars, the
functional currency of the Club.

In preparing the financial statements of the Club, transactions in currencies other than the
entity's functional currency dre recorded at the rate of exchonge prevoﬂing on the date
of the transaction. At the end of each reporting period, monetary items denominated in
foreign currencies are retranslated at the rates prevailing at the end of the reporting period.
Non-monetary items carried at fair value that are denominated in foreign currencies are
retranslated at the rates prevoiiing on the date when the fair value was determined. Non-
monetary items that are measured in terms of historical cost in a foreign currency are
not retranslated.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (contd)

Exchqnge differences arising on the settlement of monetary items, and on retranslation of monetary
items are included in profii or loss for the period. Exchonge differences arising on the retranslation
of non-monetary items carried at fair value are included in profit or loss for the period except
for differences arising on the retranslation of non-monetary items in respect of which gains and
losses are recognised in other comprehensive income. For such non-monetary items, any exchange
component of that gain or loss is also recognised in other comprehensive income.

Income Tax - Income tax expense represents the sum of the tax currently payable and deferred tax.

The tax currenﬂy poyable is based on taxable profit for the year. Taxable profi’c differs from
profii as reporied in the statement of revenue, expendiiure and comprehensive income because
it excludes items of income or expense that are taxable or deductible in other years and it
further excludes items that are not taxable or tax deductible. The Club's 1iotbiiiiy for current
tax is calculated using tax rates (and tax laws) that have been enacted or subsion’fiveiy

enacted by the end of the reporting period.

Deferred tax is recognised on the differences between the carrying amounts of assets and
liabilities in the financial statements and the corresponding tax bases used in the computation
of taxable profii. Deferred tax liabilities are generoﬂy recognised for all taxable temporary
differences and deferred tax assets are recognised to the extent that it is probable that taxable
profiis will be available against which deductible temporary differences can be utilised. Such
assets and liabilities are not recognised if the temporary diffference arises from goodwiﬂ or
from the initial recognition (other than in a business combination) of other assets and liabilities
in a transaction that affects neither the taxable profit nor the accounting profit.

The carrying amount of deferred tax assets is reviewed at the end of each reporting period
and reduced to the extent that is no ionger probqbie that sufficient taxable profiis will be
available to allow all or part of the asset to be recovered.

Deferred tax is calculated at the tax rates that are expected to apply in the period when the
liability is settled or the asset realised based on the tax rates (and tax laws) that have been
enacted or substantively enacted by the end of the reporting period.

Deferred tax assets and liabilities are offset when there is a iegaﬂy enforceable righi to set
off current tax assets against current tax liabilities and when ihey relate to income taxes
levied by the same taxation authority and the Club intends to settle its current tax assets and
liabilities on a net basis.

Current and deferred tax are recognised as an expense or income in profit or loss, except when
they relate to items credited or debited outside profit or loss (either in other comprehensive
income or direcﬂy in equi’[y), in which case that tax is also recognised outside profii or loss
(either in other cornprehensive income or direcﬂy in equity, respec’fiveiy).

Cash and Cash Equivalents - Cash and cash equivalents in the statement of cash flows comprise
cash on hand and demand deposiis, and other short-term iiquid investments that are reodily
convertible to a known amount of cash and are subject to an insignificant risk of changes in value.

4]
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3. CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES
OF ESTIMATION UNCERTAINTY

In the oppiicoiion of the Club's accounting poiicies, which are described in Note 2, management
is required to make judgements, estimates and assumptions about the carrying amounts of
assets and liabilities that are not reodily apparent from other sources. The estimates and
associated assumptions are based on historical experience and other factors that are considered

to be relevant. Actual results may differ from these estimates.

The estimates and underlying ossurnpiions are reviewed on an ongoing basis. Revisions
to accounting estimates are recognised in the period in which the estimate is revised if the
revision affects oniy that period, or in the period of the revision and future periods if the

revision affects both current and future periods.
i) Critical judgements in app]ying the Club's accounting po]icies

Management is of the opinion that any instances of oppiicotiion of judgements are not

expecied to have a significoni effect on the amounts recognised in the financial statements.
ii) Key sources of estimation uncertainty

The key assumptions concerning the future, and other key sources of estimation

uncertainty at the end of the reporting period, that have a significoni risk of causing

a material adjustment to the carrying amounts of assets and liabilities within the next

financial year, dre discussed below.

Useful lives of property, p]anf and equipment

As described in Note 2, the Club reviews the estimated useful lives of property, piotni and
equipment at the end of each reporting period.

The Club deprecioties its property, pioni and equipment over their estimated useful lives
using the siroiighi-iine method. The estimated useful lives reflect the rnonogerneni‘s estimate
of the periods that the Club expects to derive future economic benefits from the use of the
property, piotni and equipment. Chonges in the expecied level of usage could impact the
economic useful lives and the residual values of these assets, and therefore future deprecioiion

ChO.Ig’e couid be revised.

The carrying amounts of the Club's property, pioni and equipment at the end of the
reporting period are disclosed in Note 9.
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4. FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL MANAGEMENT
(a) Categories of financial instruments

The foﬂowing table sets out the financial instruments as at the end of the reporting period:

2017 2016
$ $

Financial assets
Cash and bank balances 85,612,504 97,887,510
Due from members and other receivables 2,707,890 2,713,779
[nvestment securities 13,634 2,625,079

88,334,028 103,226,368

Financial liabilities

Trade and other pqyables, at amortised cost 5,689,854 5,136,405

(b) Financial risk management policies and objectives

The Club's principal financial instruments, other than derivative financial instruments and
investment securities comprise cash and short term deposits. The Club has various other
financial assets and liabilities such as amounts due from members and trade payables,
which arise directly from its operations.

Risk management is carried out by the Club's investment advisor under policies Qpproved
by the General Committee. Compliance with policies and exposure limits are reviewed by
the Investment Sub-committee and reporfeol to the General Committee on a regulqr basis.

The Club is exposecl to financial risks arising from its operations and the use of financial
instruments. The main risks arising from the Club's financial instruments are credit risk,
liquidity risk, foreign currency risk and market price risk. The General Committee reviews
and agrees to policies for managing these risks as indicated below:
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4. FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL MANAGEMENT

(cont'd)

(i) Foreign exchange risk management

2016/17 ANNUAL REPORT A

The Club is exposed to the effects of foreign currency exchange rate fluctuations
primarﬂy because of its foreign currency denominated investments in the Global
Access Balanced Plus Asia Portfolio (‘'GAP"). The currency giving rise to this risk is
primarily United States dollars.

The Club uses derivative financial instruments to hedge exposure to foreign currency
risk. A currency heclge maintains the GAP's exposure to no more than 30% in non-

Singapore dollars.

As at the end of the reporting period, the carrying amounts of significotn’f monetary
assets and monetary liabilities denominated in currencies other than the Club's functional

currencies are as fOHOWS:

2017 2016

Assets Liabilities Assets Liabilities
$ $ $ $

United States dollars = - 2,625,246 - -

Forei gn currency sensitivity

The following table details the sensitivity to a 3% increase and decrease in the foreign
currency against the functional currency of the Club. 3% is the sensitivity rate used
when reporting foreign currency risk internally to key management personnel and
represents management's assessment of the possible change in foreign exchange rates.
The sensitivity analysis includes only ou{s{anding foreign currency denominated
monetary items and adjusts their translation at the periocl end for a 3% change in
foreign currency rates.

If the relevant foreign currency s’freng’fhens by 3% against the functional currency of

the Club, loss for the year will decrease by:

2017 2016
$ $
United States dollars = 78,757

If the relevant foreign currency weakens by 3% against the functional currency of the
Club, the effect will be vice versa.
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4. FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL MANAGEMENT
(cont'd)

(ii) Interest rate risk

The main source of interest rate risk is the in{eresf—beqring fixed deposif. The Club's
policy is to obtain favourable interest rates that are available.

Interest rate from interest income for the financial year is between 0.65% to 1.38%

(2016 : 0.63% to 141%) per annum.

No sensitivity otnotlysis is prepqred as the Club does not expect any material effect
on the Club's profi’f and loss arising from the effects of reqsonably possible changes to
interest rates on interest beqring financial instruments at the end of the reporting period.

(iii) Credit risk management

Credit risk refers to the risk that members will default on their contractual obligqfions
resulting in financial loss to the Club. The Club has adopted procedures in monitoring

collections from members and in monitoring default of payments from members.

The maximum exposure to credit risk in the event that members fail to perform their
obligations as at the end of the financial year in relation to each class of recognised
financial assets is the carrying amount of those assets stated in the statement of
financial position.

The Club places its cash and investments with creditworthy financial institutions.

(iv) Market price risk management

Market price risk refers to the risk that the fair value or future cash flows of the Club's
financial instruments will fluctuate because of chotnges in market prices (other than
interest or exchange rates). The Club is exposed to market price risk arising mainly
from its investment in unquoted mutual funds. The net asset value (NAV") per share
is published by the administrator - International Fund Services (N.A.) LL.C, and are
classified as available-for-sale financial assets. Specific investment guiclelines are used
to monitor the risk in the Club's investments.

Market price risk sensitivity

If the GAP returns had been NIL% (2016 : 6%) higher or lower with all other variables
held constant, The Club's other reserve in equity would have been increased or decreased
by $NIL (2016 : $156,702) respectively, as a result of an increase or decrease in the fair

value of financial instruments classified as available-for-sale.
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4. FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL MANAGEMENT

(cont'd)

(v) Liquidity risk management

Liquidi{y risk arises from the possibﬂify that the Club is unable to meet its o]oliga’fions

towards other counterparties.

The Club aims to maintain ﬂexibih’ty in funding by maintaining sufficient cash and
bank balances, and in’fernaﬂy genera’fed cash flows to finance its activities.

All financial liabilities in 2017 and 2016 are repqyable on demand or due within 1 year
from the end of the reporting period. The effective interest rates, where applicable, are
disclosed in the respective notes to the financial statements.

(vi) Eair value of financial assets and liabilities

2016/17 ANNUAL REPORT A

The carrying amounts of cash and cash equivalen’fs, due from/to members and other
receivables and payables, provisions and other liabilities approximate their respective
fair values due to the rela’tively short-term maturity of these financial instruments.

The Club has carried all investment securities that are classified as available-for-sale
financial assets at their fair value, obtained from quo{ed market prices, discounted cash
flow models and op’fion pricing models as Qppropricﬁe.

Excep’[ as detailed in the foﬂowing table, the General Committee considers that the
carrying amounts of financial assets and financial liabilities recorded at amortised cost
in the financial statements approximate their fair values:
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(cont'd)

Fair value of financial instruments that are carried at fair value

The foHowing table shows an otnodysis of financial instruments carried at fair value by
level of fair value hierqrchy:

Quoted
Prices
in active  Significant
markets for other
identical observable Unobservable T 1
instruments inputs inputs ota
(Level 1) (Level 2) (Level 3)
$ $ $ $
2017
Financial assets:
Alternative investments
At 30 June 2017 = . 13,634 13,634
2016
Financial assets:
Unquoted mutual funds = - 9,611,694 2,611,694
Alternative investments = . 13,385 13,385
At 30 June 2016 = 5 2,625,079 2,625,079
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4. FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL MANAGEMENT
(cont'd)

Fair value hierarchy

The Club classifies fair value measurement using a fair value hierarchy that reflects the
sigrrificarrce of the inputs used in makirig the measurements. The fair value hierarchy has
the foiiowirrg levels:

* Level 1 - Quoted prices (unadjusted) in active markets for identical assets or liabilities
that the entity can access at the measurement date

+ Level 2 - Inputs other than quoted prices included within Level 1 that are observable for
the asset or iiabiiiiy, either direciiy (ie., as prices) or indireciiy (ie., derived from prices),
and

« Level 3 - iripuis for the asset or iiabiiiiy that are not based on observable market data
(unobservable iripuis)

During the current financial year, there were no transfers of financial instruments between
the levels of the fair value hierarchy.

Determination of fair value

Unquoted mutual funds: Fair value is determined directly by reference to the valuation
report by the investment advisors of the investment funds. The GAP uses the Net Asset
Value ((NAV") to determine the fair value of all the underlying investments which
(a) do not have a readily determinable fair value and (b) either have the attributes
of an investment company or prepare their financial statements consistent with the

measurement principies of an investment company.

Alternative investments: These investments are valued using valuation models which
use both observable and non-observable data. The non-observable inputs to the models
include assumptions regarding the future financial performance of the investee, its risk
profﬂe, and economic assumptions regarding the irldusiry and geographicai jurisdiciion
in which the investee operates.
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4. FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL MANAGEMENT

(cont'd)

Movements in [evel 3 financial instruments measured at fair value

The foHowing table presents the reconciliation for all financial assets measured at fair

value based on significant unobservable inputs (Level 3).

2017

2016

$

Opening balance

Reclempﬁons during the year
Purchase of Hold-Back Fund
Total gains (losses)

- in other comprehensive income
- in profiJf or loss

Closing balance

(c) Capital risk management policies and objectives

(2,265,009)

(3,288,091)

$

88,025,365
(88,215,809)
9,265,009

(17,925,336)
18,475,850

2,625,079

The Club strives to maintain positive accumulated funds to ensure that the Club will

be able to continue as a going concern. The Club's overall strategy remains unchanged

from prior year. The Club is not subject to any externally imposed regulatory reserve

requirement.

5.RELATED PARTY TRANSACTIONS

Related parties consist of members of the General Committee and key management

personnel. Parties are considered to be related if one party has the ability to control the

Club or exercise significanf influence over the Club in mqking financial and operating
decision. These related party transactions occurred at market related prices and the General
Committee and key management personnel declared their pofenticﬂ conflict of interest. The

General Committee Members were not involved in the Club's assessments and decision

mqking process for these contracts.

Rental of premises to General Committee member
- related organisations

FOO& O.l’l(i beverotges income

- related organisations

2016

$

207,419

71,677
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5. RELATED PARTY TRANSACTIONS (contd)

Compensation of key management personnel

Key management personnel of the Club are those persons having the authority and
responsibility for planning, directing and controlling the activities of the Club. The General
Committee members and senior managers of the Club are considered as key management

personnel of the Club.

2017 2016
$ $
Short-term benefits 2,493,980 92,159,497

The General Committee members do not receive any remuneration for their services to

the Club.

6. CASH AND CASH EQUIVALENTS

2017 2016

$ $

Cash on hand and in banks 7,203,479 4,578,342

Short term deposits 78,409,025 73,234,477
Investment portfoho cash and hquid

investments held by investment advisor 20,074,691

85,612,504 97,887,510

Cash and cash equivalents in the statement of cash flows comprise:

2017 2016

$ $

Cash and bank balances (as above) 85,612,504 97,887,510
Less: Deposits in banks and held by

investment advisor (77,409,025) (92,303,007)

Less: Pledged deposits (Note A) (1LO00,000) (1,00O,000)

7,203,479 4,584,503
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THE AMERICAN CLUB

NOTES TO FINANCIAL STATEMENTS
30 June 2017

6. CASH AND CASH EQUIV ALENTS (contd)

Note A:

A short term cleposit amounting to $1,000,000 (2016 : $1,000,000) is pleclged to a bank for
an overdraft facﬂi’fy and a performctnce guarantee chﬂi’fy. As at the end of the reporting

period, the performance guarantees issued amounted to $312,600 (2016 : $357,600). The

bank overdraft facility remains unutilised.

Fixed deposits bear average effective interest rate of 1.20% (2016 : 0.92%) per annum and for

a tenure of approximately 1 to 12 months (2016 : 3 months). The fixed deposits are readily

convertible to cash at minimal costs.

7. DUE FROM MEMBERS

Amounfs receivable from members

Allowance for doubtful debts

The average credit period is 30 days (2016 : 30 days).

2017 2016

$ $
2,121,552 2,502,529
(65.673) (63,387)
2,055,879 2,439,142

The concentration of credit risk is limited due to the member base being large and unrelated.
Accordingly, the management believes that there is no further credit allowance required in

excess of the allowance for doubtful debts.

The table below is an qnqusis of balances due from members as at 30 June:

Not past due and not impaired
Past due but not impaired (i)

Impotirecl members balances (ii)

Less: Allowance for impqirment

TOJ[OJ members' bO.lO.DCQS, net

2017 2016
$ $
1,747,056 2,081,721
308,823 357,491
2,055,879 2,439,149
65,673 63,387
(65,673) (63,387)
2,055,879 2,439,149
51
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7. DUE FROM MEMBERS (cont'd)

(i) Aging of members balances that are past due but not impaired:

2017 2016

$ $

< 30 olqys 234,970 255,259
30 to 60 days 56,630 61,909
More than 60 days 17,993 40953
308,823 357,491

Before accepting any new member, the Club will assess the potenriql member’s credit
quahry and define credit limits for each of the member. Limits attributed to members are
reviewed periodicorﬂy.

Included in the Club’'s members balances are receivables with a carrying amount of
$308,823 (2016 : $357,421) which are past due at the end of the reporting date for
which the Club has not made any allowance for doubtful debts as there has not been
a significant change in credit quality and the amounts are still considered recoverable.
These receivables are morirrly arising from members that have good records with the
Club and have placed minimum required deposi’fs,

(ii) These amounts are stated before any deductions for impairment losses.

Movement in the allowance for doubtful debts:
2017 2016
$ $

Balance at beginning of year 63,387 103,553
Increase in allowance recognised in profir or loss 91,871 81,761
Write-back for the year (35,6492) (48,021)
Write-off for the year (53,943) (73,906)
Balance at end of year 65,673 63,387

8. OTHER RECEIV ABLES
2017 2016
$ $

Deposits 60,494 44068
Miscellaneous debtors 610,859 233,449
671,353 277,517
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THE AMERICAN CLUB

NOTES TO FINANCIAL STATEMENTS

30 June 2017

9. PROPERTY, PLANT AND EQUIPMENT

Cost

At 1July 2015
Additions
Disposals

Transfers in (out)
At 30 June 2016
Additions
Disposals/Write-off
Transfers in (out)

At 30 June 2017

Accumulated depreciation

At 1 July 2015
Depreciation
Disposals

At 30 June 2016
Depreciation
Disposals/Write-off
At 30 June 2017

Carrying amount

At 30 June 2017

At 30 June 2016

Outdoor
Plant, furniture, China,
Buil&ings, muchinery Furniture, fiHings gluss and
Freehold improvements and fittings and and Motor  silver- Construction-
land and additions equipment _ fixtures fixtures vehicles _ware in-progress Total
$ $ $ $ $ $ $ $ $
5158145 30,234,232 15,505,195 4,764,255 1249,825 139,521 1,168,357 882,465 59,094,995
261,353 383,679 47,794 30,097 1,563,971 2,286,894
(483,167) (147,668) (11,407) (97,083) (49,866) (789,191)
6,494 9,925 (16,349)
5,158,145 30,502,009 15,415,632 4,664,381 1,231,418 139,521  1101,371 2,380,221 60,592,698
15,180 862,954 48,314 5,064 761 12,001,427 12,933,700
(5,544,149)  (3,549,133) (1,759,484) (298,467) - (540,353) (11,691,586)
4,337144 549754 (4.886,898)
5,158,145 29,310,184 13,979,207 2,953911 938,015 139,591 561779 _9,494750 _ 61,834,812
Outdoor
Plant, furniture, China,
Buildings, machinery Furniture, fi’c’cings gluss and
Freehold improvements and fittings and and Motor silver- Construction-
land and additions equipment fixtures fixtures vehicles _ware in-progress Total
$ $ $ $ $ $ $ $
24,071,985 12,262,023 4,091,646 1133,946 117,737 1,016,192 49,693,529
1,052,008 1,255,834 280,042 83,921 5,026 82,997 2,759,828
(473,038) (141,099) (1,403) (96,996) (722,5929)
25,123,993 13,044,819 4,230,596 1,206,464 122,763 1,002,193 44,730,828
1194,529 1,039,734 165,440 23,393 5,027 62,994 2,491117
4,683102) (3,390,387 1,723,000 (297.6492) - (540]109) - (10,634,240
21,635,420 _ 10,694,166 2,673,036 939,215 _127,790 _ 525078 36,587,705
5,158,145 7,674,764 2,585,041 280,175 5,800 11,731 36,701 9,494,750 25,247,107
5,158,145 5,378,016 2,370,813 433,785 24,954 16,758 99178 2,380,221 15,861,870
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NOTES TO FINANCIAL STATEMENTS
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9. PROPERTY, PLANT AND EQUIPMENT (contd)

10.

2016/17 ANNUAL REPORT A

The Club appointed a professional independent appraiser to assess the current market value
of the land and ]ouilding at 10 Clqymore Hill, Singapore 229573. The valuation was based
on cost method, comprising 2 components; value of land and value of improvement erected
thereon. Value of land is then assessed based on a combination of market comparison method

and residual method. The report, dated 24 July 2015, reflects the following valuation:

Land value : $89,000,000
Building value : $32,000,000

The assets will remain stated at cost less accumulated clepreciottion and any accumulated
impairment losses. Freehold land has an unlimited useful life and therefore is not deprecicﬁed.

INVESTMENT SECURITIES

The Club appointed investment advisors to manage the investment portfolio. Under the
direction of the General Committee, the Finance Committee and Investment Sub-Committee,
the investment advisors invested the majority of the Club'’s cash holdings into various mutual

funds.

2017 2016

$ $

Unquoted mutual funds - 2,611,694
Alternative investments 13,634 13,385
Total investment securities 13,634 2,625,079

Unquoted mutual funds refer to the Global Access Balanced Plus Asia Portfolio ("GAP"). It
invests primarily in global markets and focuses on generating risk-adjusted total returns from
a diversified por’[folio of equi{y, fixed income, commodities and hedge funds. The GAP secks
to implement a long-term investment strategy the focus of which is the moderate growth as
well as preservation of capital through investment exposure to assets with lower volatility
and stable medium-term growth, while maintaining exposure to assets with a greater degree
of risk and return. The investment manager seeks to generate risk-adjusted total returns
over a medium term investment cycle while preserving capital and liquidity. The fair value
of the unquoted mutual funds is determined directly by reference to the valuation report
by the investment advisors of the investment funds. The GAP uses the Net Asset Value
(‘NAV") to determine the fair value of all the undeﬂying investments which (a) do not
have a reaclﬂy determinable fair value and (b) either have the attributes of an investment
company or prepare their financial statements consistent with the measurement principles of
an investment company. The values assigned to these investments are based on available
information and do not necessqrﬂy represent amounts that migh’[ ul’[imcﬁtely be realised, as
such amounts depend on future circumstances and cannot reasonably be determined until the
individual investments are actually liquidated.
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THE AMERICAN CLUB

NOTES TO FINANCIAL STATEMENTS
30 June 2017

10. INVESTMENT SECURITIES (cont'd)

The Club obtained approval for the Club Redevelopment Project at the Extraordinary General
Mee’[ing on 3 June 2015 and the bulk of Club investment in unquoted mutual funds was
hquidoﬁed in the year ended 2016, with the remaining investment in the year ended 2017.

The Club classified fair value measurement using a fair value hierarchy that reflects the
nature and complexify of the significctnf inputs used in mqking the measurement. As at 30
June 2017, the fair value measurement of the alternative investments are classified within
Level 3 of the fair value hierqrchy. There were no transfers between different levels during

the year.

1. OTHER PAY ABLES

2017 2016

$ $

CPF payable 293,829 284,695
Provision for unutilised leave 306,322 320,026
Deferred income 69,430 =
Other accrued operating expenses 1.731,546 898,874
2,401,197 1,433,595

12. CLUB FUNDS

quitql Fund comprises mqinly Net Investment in Proper’[y, Plant and Equipmen’[, Renewal
and Replacement Fund, Security Fund and Legotcy Fund. Entrance fees, interest, investment
income, investment managemen{ expenses and allowance for impairmen’t in value of
investments, depreciahon, gain or loss on sale of property, plan’[ and equipment and a
portion of taxation are attributable to the Capital Fund. All other income and expenses are

attributable to the Operating Fund.
(a) Operating Fund comprises three components:
(i) A bank guarantee account;

(ii) A Working cctpitcﬂ component needed on demand or with short notification periools
to meet operating cash flow timing needs; and

(iii) Operaﬁng surpluses brough’f forward from prior years.

The Operating Fund may be utilised for operating expenses approved by the General
Committee. If the Operqﬁng Fund has been drawn down for unbudgeted operating
expenses, it will be J[opped up with funds from the Legotcy Fund at the end of the
reporting period.

(b) Net Investment in Property, Plant and Equipment comprises the net book value of
property, plant and equipment including an asset revaluation reserve of $2,304,416

4 arising from the revaluation of The Clubhouse buﬂding and land in 19792.

‘
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12. CLUB FUNDS (cont'd)

(c) Renewal and Replacemen’t Fund comprises accumulated entrance fees and investment
earnings and losses. A porJtion of the Renewal and Replqcement Fund earnings is being
accumulated towards the eventual cost of major replacements at the Club and the
remainder of earnings to be used for annual renewal and replacement expenditures.

(d) Security Fund comprises a principotl invested to generate earnings to be used for the
additional security expenses The Club incurs due to its unique profile.

(e) Legacy Fund comprises of the remainder of the Capital Fund not otherwise designated,
including unrealised gains and losses on investment securities. Earnings from the Legacy
Fund are being accumulated for future improvements and expansion and are available
to fund annual maintenance upon the recommendation of the Finance Committee and

approval of the General Committee.

The basis of allocation among the various fund designations will be adjusted periodically in

response to the prevailing market conditions for investments.

13. LEGACY FUND

Legacy Fund comprises:

2017

At beginning of financial year

Legacy Fund drawn down for topping up of
opera’[ing fund for prior years

Legacy Fund drawn down for current year
income tax expense

Legacy Fund drawn for topping up of
operating Fund

GC-Qpproveol expense

Net chqnge in unrealised investment loss

At end of financial year

201

(68

At beginning of financial year

Legacy Fund drawn down for current year
income tax expense

Legacy Fund drawn for topping up of
operating Fund

Net chqnge in unrealised investment loss

At end of financial year

56
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Other
legacy

fund

Unrealised
gain (loss) on
investment
securities

$

Total

16,050,113 3,071,947 19,322,060
(49,667) (49,667)
(162,930) (162,930)
(5,049,061) (5,049,061)
79,746 79,746

: (3,288, 091) 3,088,091
10,861,201 (16,144) 10,845,057
18,621,393 01,329,514 39,943,907
(159,042) (159,042)
(2,412,238) (2,412,238)
. (18050.567) (18.050,567)
16,050,113 3,071947 19,322,060

A
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NOTES TO FINANCIAL STATEMENTS
30 June 2017

14. MEMBERSHIP DUES

TO'['CL] number OIE members

Voﬁng

Honorqry
Orclinqry
Service

Corporot’[e

Vacant

Non-voting

Honorqry
Associate

Term

Restricted

Total

Membersl dues

Orclinqry
Associate
Corporot’[e
Term
Absent
Visitor

Junior Member Extension

2017 2016

1l 1l

1,315 1,417

84 93

254 281

123 111

1,787 1,913

32 34

1,252 1160
200 331

43 2

1,527 1,527
3,314 3,440
2017 2016

$ $
3,369,510 3,650,107
2,695,976 2,604,886
843,488 873,293
674,085 843,544
103,823 99,467
492,354 60,746
98.651 20117
7,827,887 8,222,160
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NOTES TO FINANCIAL STATEMENTS

30 June 2017

15. NET INVESTMENT GAIN

Coupon income

Interest income

Realised loss on financial derivatives
Realised gain on investment securities
Unrealised gain on financial derivatives

quagement fees

16. OTHER INCOME

New Member operations surcharge
Parking fees

Rental income

Advertising income

Sundry income

58
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— 2017 2016
$ $

12,462 12,692
927,328 921,947

- (1,026,175)
3,394,010 18,938,365
547 20
(6.601) (73.543)
4,327,746 18,773,306
2017 2016

$ $
532,523 708,796
498,126 535,489
140,487 279,726
147,923 217,950
659,764 776,432
1,971,823 2,518,393
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NOTES TO FINANCIAL STATEMENTS
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17. EXPENDITURE

2017 Facilities,
front office Membersl’xip
Food and Jackpot Member Club and and
Leveruge room activities services administration murkeh'.ng Total
$ $ $ $ $ $ $
Cost of sales/services 3,235,898 219,250 7,489 2,078,701 50,970 - 5,592,308
Salaries, wages, bonuses and
other related expenses 6,694,489 28,034 3,410,841 1,823,782 5,501,906 312,083 17,771,135
Central proviclen‘[ fund contributions 1,011,304 2,837 205,322 248,986 653,586 33,170 2,155,205
Audit and legul fees = = = = 59,358 = 59,358
Professional fees = = = = 85,978 = 85,978
Allowance for doubtful debts = = = = 56,229 = 56,229
Repair and maintenance 108,825 3,529 97,087 9,468 622,316 - 841,225
Utilities - - - - 1,005,325 - 1005,325
Other operating expenses 7492174 = 1,127,910 213,503 2,365,906 661,744 5,111,237

125,523 - 125,523

Finance churges

Subtotal for Operating Fund 11792,690 253,650 4,848,649

4,374,440 10,527,097 1006,997 32.803,523
Depreciation 610,170 - 1091513 120,751 660,849 7,834 2,491117
Loss on sale of property, plcm‘r and equipment 959,755 69,731 150,097 5.916 499,583 17,140 1,002,299
Subtotal for Capital Fund 869,925 69,731 1,241,610 126,667 1160,432 24974 3,493,339
Total 12,662,615 323,381 6,090,259 4,501,107 11,687,529 1031971 36,296,862
2016 Facilities,
front office Membership
Food and Jackpot Member Club and and
beverage room activities services administration marketing Total
$ $ $ $ $ $ $
Cost of sales/services 3,909,140 1,580,259 - 2,618,554 46,999 = 8,154,959
Salaries, wages, bonuses and
other related expenses 6,823,818 167,800 3,503,531 1,880,476 5,285,008 316,248 17,976,881
Central provident fund contributions 1,039,507 17,162 202,970 265,383 685,791 30,701 2,934,514
Audit and 1egc11 fees = - = = 63,298 = 63,298
Professional fees = . = = 72,517 = 72,517
Allowance for doubtful debts = - = = 33,740 = 33,740
Repair and maintenance 173,811 30,763 40,207 12,155 525,972 = 782,908
Utilities - - - - 1,632,307 - 1,632,307
Other operating expenses 984,983 - 876,344 323,090 2,521,316 665,141 5,370,874
Finance charges - - - 153,769 - 153,769
Subtotal for Operating Fund 12,924,259 1795984 4,623,052 5,099,658 11,020,717 1,012,090 36,475,760
Depreciation 636,298 34,753 1,049,165 114,082 871,824 53,706 2,759,828
Loss (Gain) on sale of property,
plant and equipment 14102 - 1045 1486 (2.470) 53 14,216
Subtotal for Capital Fund 650,400 34753 1050,210 115,568 869,354 53759 2774044
Total 13,574,659 1,830,737 5,673,262 5,215,226 11,890,071 1,065,849 39,249,804
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18. INCOME TAX

2017 2016
$ $
Current tax 162,930 159,049

Under Section (1) of the Income Tax Act, Chapter 134, the Club's revenue (excluding

investment income, interest income and rental income) is exemp{ecl from tax if more than

50% of the Club's gross Jrctkings are from its members. [nvestment income, interest income and

rental income are taxable at the statutory rate of 17% (2016 : 17%).

The total chotrge for the year can be reconciled to the accounting (loss) profit as follows:

2017 2016

$ $

(Loss) Profit before tax (2,589,167) 16,217,026
Income tax (credit) expense at statutory rate

of 17% (2016 : 17%) (440,158) 2,756,894

Non-deductible (non-taxable) items 629,013 (2,571,927)

Effect of revenue that is exempt from taxation (25,925) (25,995)

162,930 159,042
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19. COMMITMENTS

(a) Euture capital expenditure

Amounts approved and not contracted for
Amounts approved and contracted for

(b) Operaﬁng lease commitments - the Club as lessor

Rental income included in the Club's profit or loss

2017 2016

$ $
2,084,923 1,776,775
3,100 50,720
2017 2016

$ $

140,487 279,726

At the end of the reporting periool, the Club has contracted with community organisations for

the foﬂowing future minimum lease payments:

Within one year*

2017 2016
$ $
10,592 207,419

*Lease agreements for the community offices will not be renewed when they expire on 31 July 2017.

6l
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