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Cover Letter   
 
September 18, 2017 
 
Randy Kramer, Senior Benefits Administrator  
Heather Daniels, Senior Vice President of Human Resources 
14 Plaza Drive 
Latham, New York 12110 
 
Re: AngioDynamics – Insurance Brokerage and Risk Management Services, Request for Proposal: 

Dear Randy and Heather, 

Thank you for inviting CBIZ to offer AngioDynamics a proposal for Property & Casualty Insurance Brokerage and 
Risk Management Services. Enclosed, in our response to this request, are details of our Scope of Services, 
experience and background, and our approach to property and casualty brokerage and risk management 
consulting services.  

AngioDynamics will benefit from a Heathcare and Life Sciences focused team that understands the unique 
challenges facing organizations like yours. Our greatest strength is our professional staff. Our associates are 
ethical, technically proficient, innovative, highly responsive, and solution oriented. Moreover, our engagement 
team goes beyond providing these consulting services; we strive to be proactive with recommendations and 
provide immediate and ongoing support. 

We promise to offer creative strategies, provide advice on technical issues, and bring value-added ideas to 
create efficiencies. We are committed to providing the highest level of professionalism and service available in 
each aspect of your Risk Management program.  

It is our hope that this response will clearly identify and communicate the vast arsenal of service tools that 
reside in the CBIZ organization. CBIZ distinguishes itself in the Property & Casualty area by offering a complete 
risk management approach focused on the total cost of risk. This team is made up of individuals who are 
assisting the Life Sciences sector daily in assessing and addressing risk. Our collective resources combined 
with personal care, form a powerful service model that will be of great benefit to AngioDynamics.  

CBIZ’s integrated practice structure is designed to expand the conversation with you around the risks you are 
currently facing, and will face over time, while consistently delivering service and solutions tailored to the 
unique financial and operational drivers of the company. It embeds powerful analytics and tools to help 
maximize the impact we can have on your risks at every juncture – from risk identification through 
quantification, design of solutions, execution, and claims management and advocacy – to define, design, and 
deliver a truly next generation program for AngioDynamics.  
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Highlights of the CBIZ approach to AngioDynamics’ risk management program include the following: 

 Risk assessment 
 Risk management consulting 
 Insurance placement 
 Safety and Loss Control Programs 
 Contractual risk transfer review 
 Risk analysis consulting  
 Insurance marketplace analysis  
 Day-to-day service 
 Management planning for future projects 
 Other related services as needed 

 
We would be honored to serve AngioDynamics and make the following commitments: 
 
We are committed to your success. We will work with AngioDynamics to identify annual risk management goals 
and to implement customized practices to attain those goals. Our team will serve as an extension of your risk 
and insurance team working side by side with AngioDynamics.  

We know your industry. CBIZ’s local, regional and national experts are dedicated to the Life Sciences sector. 
Our proposed service team provides expertise in all facets of risk and insurance for companies like 
AngioDynamics and also assists clients with operational issues, mergers and acquisitions, and expansion.  

We are dedicated to helping you achieve your risk management goals. Our team has considered the enterprise 
wide risks associated with your operations. We believe that we can help you drive down costs associated with 
your insurance and risk management program. Our experts have supported clients with exposures similar to 
AngioDynamics and our work has helped improve safety records, manage complex claims, and yield positive 
underwriting results. We will apply our collective experience to all facets of AngioDynamics risk and insurance 
program. 

We want to be your trusted risk advisor. We look forward to the opportunity to build a strong working 
relationship with your risk management and executive team and support your efforts for many years to come. 

If you have any questions or need any additional information, please do not hesitate to give us a call. Thank you 
once again and we look forward to discussing our proposal further.  

Sincerely,  
 
 
 
Tony Consoli and Rob Presthus  
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Qualifications 
 

Provide a comprehensive list of the types of employee benefit and business insurance programs brokered 
within the past three years (i.e. medinal, dental, vision, life insurance, disability, worker’s comp, general 
liability, other ancillary). 
 
AngioDynamics can be confident that their team at CBIZ has detailed experience in the placement and risk 
management for all lines of coverage typically found within the life sciences sector. Including, but not limited to 
workers compensation, general lability, product liability, cyber liability, property, business income, cargo, inland 
marine, auto, international, umbrella, travel accident, D&O and all other form of management liability. A full scope of 
services can be found in Exhibit A. 
 
Describe the size and types of current clients.  

 
Our Healthcare and Life Science clients range from start up, clinical trials organizations to publically traded, branded 
pharmaceutical companies. We work with clients sponsoring multi-national clinical trial liability, contract 
manufacturers, specialty chemical companies, and device companies of all sizes.  Please also refer to our 
references at the end of the proposal. 
 
List how many full time, part time, and contractor staff work within your organization.  
   
CBIZ has approximately 4,500 employees across all business units. Our property & casualty team, CBIZ Insurance 
Services, has approximately 300 employees across the country.   
 
Provide a biography of the proposed staff for AngioDynamics  
 
AngioDynamics will be assigned a service team that meets your needs and that is dedicated to the life sciences 
industry clients. We realize the importance of a team that understands your industry and the components of a 
proactive service plan that will provide prompt and accurate delivery. Your team has vast experience securing rate 
reductions, designing innovative programs, and broadening coverage to meet the changing dynamics of the lide 
sciences industry.  
 
Below are the key team members assigned to this account. As we learn more about AngiDynamics service needs, we 
have the ability to include additional team members based upon their specific area of expertise. 
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Team Leads: 

 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 

 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 

Anthony Consoli | Regional President, CBIZ Insurance Services, Mid-Atlantic  
Tony serves as the firm’s President, Mid-Atlantic Region and the National Healthcare 
and Life Sciences Practice Leader.He is responsible for all aspects of the firm’s client 
service delivery, business development, and financial and operational performance in 
the region and leads the firm’s efforts within the Heathcare and Life Sciences 
industries.  Prior to joining CBIZ in July 2011, Tony was a SVP for a competing 
brokerage firm and member of that firms National Healthcare Executive Committee.  
Prior to that experience, he served as the Managing Director of Risk Management and 
Insurance for a major health system in New Jersey.  Tony has extensive and diverse 
esperience in the Risk Management and Insurance Brokerage Industry.  He has over 
30 years experience as a risk Manager and Broker.  Throughout his career, he has 
focused on delivering risk and business solutions to clients in the Healthcare, Life 
Science, Real Estate, Manufacturing and Financial Indusries.       

Rob Kaelin | Regional President, CBIZ Insurance Services, Midwest/West  
 Rob is the president of Midwest/West operations for CBIZ Insurance Services, Inc. In his 
role, he leads a team of experienced Risk Management and Insurance professionals who 
are dedicated to helping clients make informed decisions about their risks. Rob has 24 
years of experience in the Insurance and Risk Management industry, including 11 years 
in his current position with CBIZ. Before joining CBIZ, he spent three years with Aon Risk 
Services and was an owner of the BCK&W insurance agency. In all positions, Rob has 
been responsible for the production and retention of commercial insurance accounts. 
Rob’s specialties include Property and Casualty Insurance and Risk Management for Real 
Estate, Railroad Transportation, Construction and Worker’s Compensation. 

Rob Presthus | Sr. Consultant, CBIZ Insurance Services, Minneapolis 

Rob joined CBIZ, in May of 2012 to help manage and grow the Property/Casualty 
segment of the company’s portfolio of services.  Rob is responsible for production and 
retention of commercial insurance accounts. He has over 13 years of experience in the 
Risk Management and Insurance Brokerage Industry. Prior to joining CBIZ, Rob gained 
his experience working for Marsh USA, and Stanton Group. His focus has been on 
identifying, quantifying, and managing client’s risks. Rob prides himself on not only 
understanding his clients risk management needs, but also their overall business 
strategy. He enjoys helping his clients grow and become stronger companies by 
implementing strong risk management and risk financing tactics.  Rob works with a 
large variety of clients ranging from non-profit companies to large publically traded 
corporations and public entities in a wide variety of industries.   
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ANGIODYNAMICS SERVICE TEAM  

NAME TITLE EXPERIENCE RESPONSIBILITIES 

STEPHANIE COPINGER 
443-259-3218 
SCOPINGER@CBIZ.COM 

Client Services 
Director 

25 years in 
the industry 

 Mid-Atlantic Client Service Leader 
 Responsible for management and implementation 

of all client services including marketing, coverage 
questions, certificates of insurance, etc. 

PETER CHRISTIAN 
610-862-2232 
PCHRISTIAN@CBIZ.COM 

Senior 
Account 
Executive  

26 years in 
the industry 

 Responsible for all aspects of the insurance 
service needs of the client including coverage 
changes, billing questions, certificates of 
insurance, etc. 

JUDY SQUIRES 
301-784-2382 
JSQUIRES@CBIZ.COM 

Sr. VP of 
Operations 

30 years in 
the industry 

 Management of client service teams 
 Coordinates relationshsips between carriers and 

clients reguarding client servces  

DAMIAN CARACCIOLO 
443-472-8096 
DCARACCIOLO@CBIZ.CO
M 

Executive Risk 
Expert  

26 years in 
the industry 

 Executive Risk (D&O, EPLI, Fiduciary) 
 Professional Liability 
 Employee Dishonesty 
 Network Security 

COLE BROWN 
410-404-8962 
CBROWN@CBIZ.COM 

Loss Control 20 years in 
the industry 

 Property Engineering  
 Disaster Recovery Planning  

MARK LEETCH 
816-945-5255 
MLEETCH@CBIZ.COM 

Loss Control 14 years in 
the industry 

 Risk Control and Employee Safety 
 Property Engineering  
 Carrier Loss Control Services and Risk 

Management Relationships 
MICHAEL LOGIUDICE 
312-602-6682 
MLOGIUDICE@CBIZ.COM 

Forensic 
Claims 
Specialist 

28 years in 
the industry 

 Complex Property Claims Support 
 Disaster Recovery Planning 

mailto:SCOPINGER@cbiz.com
mailto:PCHRISTIAN@cbiz.com
mailto:JSQUIRES@cbiz.com
mailto:DCARACCIOLO@cbiz.co
mailto:CBROWN@cbiz.com
mailto:MLEETCH@cbiz.com
mailto:MLOGIUDICE@cbiz.com
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Industry Experience 
 
Describe your firm's experience and expertise within the Life Sciences industry and how your service plan 
is customized to best serve the needs of AngioDynamics. If possible, list the industry-related clients with 
whom you currently have a business relationship. 
 
The service team assigned to AngioDynamics works with Life Science clients every day. We understand the unique 
needs to properly manage an insurance program and the components of our service plan that satisfies the 
commitments you make to your partners, lenders, vendors and investors.  
 
CBIZ Insurance Services empowers cleints with a broad range of tools and services designed to enhance their ability 
to manage key strategic, financial, personnel, and information functions within their organizations. Our National 
Healthcare Practice Practice focuses on the unique risks associated with the life sciences sector. We provide risk 
and insurance solutions in all segments of the industry including: 
 
 Pharmaceuticals 
 Generics 
 Nutraceuticals 
 Biotechnology 

 Contract Manufacturing 
 Contract Research 
 Clinical Labs 
 Medical Device 

 
Recent legislative and regulatory events in the US and abroad have highlighted the need for a proactive, enterprise 
wide plan for managing risk. Liabilities relating to product development, clinical research, intellectual property, 
product recall, supply chain, business continuity, mergers & acquisitions and employment related matters are not 
unique to the life sciences industry, but they are recurring themes in recent claims activity. CBIZ Insurance Services 
has helped clients develop insurance and risk financing programs for all of these risks and more. Our team of 
experts work with all of the major insurance carriers in this industry sector and our Alternative Risk Solutions Group 
has a wealth of talent and experience in developing loss sensitive programs, risk retention groups, and captive 
insurance solutions for our clients across all industries. 
 
Key risks associated with the Life Sciences industry include: 
 
 Product Liability 
 Product Recall 
 Clinical Trials Liability 
 Employment Practices Liability 

 Directors & Officers Liability 
 Intellectual Property Liability 
 Data Security and Privacy Liability 
 Credit Risk 

 
Our dedicated team will work with AngioDynamics to develop and execute a risk management and insurance 
program that meets your needs, matches your risk tolerance and secures the most competitive rates, terms, and 
conditions available in the marketplace.  
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As described in this proposal, we take a holistic risk management approach to all of our clients. Our goal is to help 
your company not only insure claims, but more importantly, help you prevent claims. Our Loss Control team will be 
engaged and will deliver a service plan that compliments the safety efforts of AngioDynamics and the insurance 
carrier’s safety services.  
 
Please refer to client references further down for industry-related clients who CBIZ currently have a business 
relationship.  
 
For the following areas, please describe your firm's specific expertise for each:  

a. Property & General Liability  
b. Corporate liability insurance including Directors and Officers liability, Employment Practices 
liability, Crime, Cyber, K&R and Fiduciary  
c. Professional Liability (E&O)  
d. Terrorism coverage  
e. Workers Compensation 
f. Risk Control & Claims Management 

 
With a team dedicated to the life sciences sector, we can help assess and mitigate all types of risks. We are experts 
at providing risk advisory and insurance brokerage services to protect your important assets. CBIZ incorporates 
detailed knowledge of capital markets for our portfolio of clients.  
 
We specialize in all aspects of the life sciences sector, including: 
 
 Employee Management 
 Property/Real Estate 
 Manufacturing 

 Clinical Trials  
 Intellectual Property 
 Investor Responsiblities 

 
In order to best serve our clients we maintain relationships with leading insurance carriers including but not limited 
to: 
 
 Travelers 
 Hartford 
 Chubb 
 Berkley Life Sciences 

 Liberty Mutual 
 Navigators 
 AIG 
 MedMarc 

 
Our relationship allows us to provide our clients state-of-the-art coverage in multiple areas, including: 
 
 Property & General Liability 
 Workers’ Compensation 
 Professional Liability 
 Management Liability 

 Excess Liability 
 Pollution 
 Executive Risk 
 Bonds 
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Risk Control  

The CBIZ Risk & Consulting team offers a comprehensive 
array of safety and loss control services to help 
AngioDynamics protect its exposures. The unit focuses on 
helping clients understand how risk might impact 
performance, how to reduce total cost of risk (TCOR) and 
how to monitor ongoing exposure to current and emerging 
risks. Our Loss Control group works collaboratively with the 
CBIZ Insurance Services team to provide our clients with 
the deepest level of analysis, expertise, and benchmarking 
capabilities possible.  
 
In addition, our loss control consultants assist clients with 
gaining insurer recognition for their risk improvements, with 
the opportunity to reduce premiums via comparison with industry peers and 
potentially qualify for funding of future risk management initiatives.  
 
Our consultants can deliver the following loss prevention services: 
 
 Identify and evaluate risks to life and property through a technical review of operations and related 

protection systems  
 Conduct comprehensive evaluations of employee safety  
 Design practical risk control programs tailored to safety and property protection needs  
 Assist in the investigation and evaluation of losses  
 Provide loss forecasting and reserve analysis calculations  
 Provide guidance to prevent a recurrence of a specific loss  
 Determine training needs and develop practical training programs  
 Analyze loss experience and propose appropriate management action  
 Provide fleet loss control services that focus on driver training, accident prevention, fleet safety systems and 

driving behaviors  
 Assist with safety manual preparation and other policy and procedure development  

 
At CBIZ, we have a group of risk control specialists that are on call for any of our clients as mentioned above. These 
specialists can perform an array of safety services. A plan will be customized to meet AngioDynamics needs. In 
addition for more information about claims, please see later in the proposal. 
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Account Management  
 
Upon project award, describe the steps you would take in reviewing our current program and designing or 
proposing changes to the program. 
 
We will review all existing insurance policies, as well as current operational and contractual methods for mitigating 
or preventing risks. We will report our findings to you along with recommendations for improvement. We will then 
work with your risk management team to develop insurance and alternative risk financing solutions for your 
consideration. Our goal is to: 
 
 Minimize cost while maintaining optimal coverage, market security and overall service 
 Balance AngioDynamics risk appetite with the appropriate program design 
 Provide data to aid in assessing options 
 Establish clear guidelines of communications between AngioDynamics, CBIZ and all participating insurers  
 Assist in establishing and maintaining strong insurer relationships 
 Attack risk drivers through pre-loss, risk finance and post-loss solutions 
 Engage and coordinate all available resources from your chosen insurers to improve service efficiencies and 

support your risk management team 
 
Please see Exhibit E to review an example of our CBZ Insurance Program Audit.  
 
5. Describe in detail your transition plan for taking over brokerage responsibilities in October, 2017. 
 
We have a proficient transition plan and have outlined the steps in the process below:  
Renewal Timeline 

Date Action 

Early October, 2017  CBIZ selected as broker 

October, 2017  Meet with AngioDynamics Team to execute Broker of Record letter 
 Submit Broker of Record to applicable carriers 
 Obtain current insurance policies 
 Obtain current loss history 
 Discuss the customization of CBIZ Service Plan 

January, 2018  Deliver Insurance Program Audit report 
 Deliver renewal marketing strategy 
 Deliver a first draft of CBIZ Service Plan 

March, 2018  Present renewal specifications to AngioDynamics for approval  
 Renewal specifications out to prospective carriers 
 Deliver updated CBIZ Service Plan 
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April , 2018  Carrier interaction including facilitating inspections by carrier loss control staff 
(A AngioDynamics team will need to be available for any site inspection) 

April/May, 2018  Receive quotations from carriers 

April/May, 2018  Present quotation review and recommendations to AngioDynamics team 

May, 2018  Notify carriers of intent to bind coverage 

May, 2018  Prepare certificates of insurance for necessary parties 

May, 2018  Bind coverage 

 
On a go-forward basis how does your firm assist in identifying current and anticipated new exposures to 
loss and what is your firm's methodology behind determining appropriate limits & retentions? What tools 
will be used to support the recommendations? 
 
Risk Management Process  
CBIZ’s overall program risk management process touches on all areas necessary for a comprehensive plan to 
address risk exposures. The following process would integrate into AngioDynamics Insurance/Risk Management 
practices. This process allows CBIZ and AngioDynamics to develop, measure and reset risk management strategies 
as needed. This continuous process facilitates the communication to make CBIZ an integral part of the 
AngioDynamics team, not just a vendor. 

 
Please see Exhibit F for information pertaining  to CBIZ Valuation Group and their Insurable Values service.  
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Describe your process for providing account management and administration including any technology 
made available to your clients. 
 
We believe in applying the right service plan to the unique needs of each client. Many insurance brokers will deliver 
one size fits all solutions. As a consulting partner, we pride ourselves in our ability to identify opportunities for 
customizing the right solution. Account management and technology capabilities are vast and as we go through our 
assessment and strategic planning process with your team, together we will identify the right service plan to exceed 
your expectations. 
 
CBIZ continues to make significant investments in customer service relationship management tools, as well as 
training utilizing technology. A recent investment we have made to best serve our clients is Zywave. Below is an 
overview of the capabilities that would be available to AngioDynamics risk management team. 
 

Zywave 
CBIZ is excited to provide you this resource portal, as your 
one-stop source for not just insurance, but all your risk 
management, compliance, HR, safety and other business 
needs.  
 
We have partnered with a reputable data analytics company, 
Zywave, to provide this portal to our clients. The content 
available is written and prepared by a team of experienced 
attorneys and professionals, so you aren’t tasked with 
administrative burdens and never have to worry about 
validating information. The below is a detailed summary of 

the available components of the CBIZ resources.   
 

Access workplace policies and forms.  
Safety manual  
Putting together a safety manual and gathering relevant policies is a daunting task—find everything you need to 
accomplish this task. Just search “policy” to find a wide range of sample policies, or access our comprehensive, 
customizable Safety Manual.  
 
Manage industry-specific exposures and risks.  
Industry exposures  
Each industry has unique exposures, risks and liabilities. Find materials specific to your industry, including risk 
management education, coverage explanations and employee safety resources, by typing your industry into the 
search bar.  
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Tackle tough issues with ease.  
Connect with industry peers  
Your job covers a wide range of issues and challenges—when a tough issue comes up, it can be useful to tap into 
someone who has experience with that specific situation. This includes access to an online community forum with 
thousands of HR and risk management professionals from across the country—checks it out to ask questions, share 
best practices and get advice when you need another opinion. 
 
Create and maintain a safety culture.  
Creating or maintaining a safety program  
Whether you’re just getting started or need help maintaining an existing safety program, has all the resources you 
need, from informational articles to comprehensive guides to employee surveys.  
 
Employee safety resources  
Access hundreds of employee-focused resources on a wide range of safety topics to help reinforce your safety 
culture and communicate important safety topics. Resources include flyers, newsletters, supervisor safety talks, 
posters, videos and more.  
 
Benchmark surveys  
See how your programs stack up to similar employers by checking out the benchmark surveys available on the 
portal, completed each quarter by thousands of employers across the country.  
 
Workers’ Compensation  
Many employers do not fully understand workers’ compensation and that there are actions they can take to 
drastically reduce their workers’ comp costs—learn about these important topics with a series of educational 
articles. Plus, access a Return to Work program and workers’ comp state statutes to ensure you’re in compliance 
with applicable regulations.  
 
How will your firm participate in the due diligence process of an acquisition or new business venture? 
 
We anticipate within our service plan to support AngioDynamics during the due diligence process regarding an 
acquisition or project. We will be available to review and advise as to the risk profile of the acquisition or project.   
 
With regard to an acquisition, we will review the claims history, and if their current insurance coverage is 
comprehensive and/or competitively priced. 
 
Our objective will be to advise AngioDynamics as to the level of risk you may be assuming, and to identify ways that 
we may contribute to helping the acquired entity perform better if its Risk Management program is performing 
poorly. 
 
In Exhibit D, you will find a checklist that we will utilize to provide your team with this valuable service.  
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Provide your strategy and philosophy on how often AngioDynamics should market its coverage. What direct 
involvement would AngioDynamics have in this process?  
 
Brokerage 
It is our role as your insurance broker to actively maintain and nurture relationships with the top insurers of our real 
estate clients. Throughout that process, we are continuously discussing their products, appetite, the current market 
conditions, and the coverage and pricing we need to satisfy the needs of our clients. These insurers will know that 
we represent AngioDynamics, and will approach us frequently about getting an opportunity to quote. Throughout our 
engagement process, we will keep the AngioDynamics team informed as to the state of the market, and introduce 
them to interested carriers. Fundamentally, we are always in the market on your behalf. 
  
With regard to the question of how often should AngioDynamics submit to the market for coverage proposals, there 
are many things that factor into the answer. The state of the insurance market, Angio’s claims history, the service 
delivery of the incumbent and changes to Angio’s operations are all factors that could influence the decision to 
broker the coverages. There is no predetermined frequency of submitting to the market for proposals, but if we feel 
there is opportunity for a better outcome for AngioDynamics by doing so, we will not hesitate. 
 
As one of our primary goals, we want to help AngioDynamics develop and maintain “Best in Class” Risk Management 
practices. We will use the success of these practices to negotiate "Best in Class" terms on their behalf.   
 
If that happens to be with the incumbent carrier that is ideal as profitable relationships with insurers are an 
advantage we want for our clients. However, if it means changing carriers to one that is better positioned to serve 
Angiodynamics, we will present the opportunity to your team. 
 
Describe the roles of each of the followings in the claims management process: Broker, AngioDynamics, 
and Carrier. 
 
Claims Process  
At CBIZ, our ability to help our clients with claims management does not start and end with filing the claim. We 
strongly believe that successful claims management requires taking control from the time of loss and 
continues after the final settlement. We offer a comprehensive array of claims management services to help 
our clients protect their capital investments and personnel. We will provide quarterly claims reporting, review all 
applicable policies for potential coverage, and conduct claim review meetings with the adjuster as claim 
frequency dictates. 

CBIZ will always act as an advocate for AngioDynamics during their claims process to deliver superior service, 
to expedite the resolution of all claims and to ensure that claims settlements are prompt, fair and equitable.  

CBIZ works closely with the various insurance carriers or third party administrators to ensure “best practices” 
are followed to process, mitigate and effectively and efficiently close claims.  
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 The Mid-Atlantic claims department is staffed with five seasoned Claims Representatives and two claims 
managers.  

 The claims process is a coordinated effort between CBIZ Account Executive, the designated CBIZ Claims 
Representative, our risk consulting team, the insurance carrier and AngioDynamics.  

 We will develop and implement a set of written claims management guidelines for all lines of insurance. 
These guidelines will detail procedures for AngioDynamics to follow in reporting and recording incidents, 
potential claims, and filed claims.  

 We conduct quarterly claim review meetings between your insurers’ claims representatives and 
AngioDynamics insurance team with the stated goal of reviewing claim activity and reducing claims reserves 
to minimize impact on premium and, if applicable, escrow funds.  

 We provide a comprehensive review of your policy involved in the loss and monitor the claims process to 
ensure a favorable resolution to your claim. We will advocate on behalf of AngioDynamics to ensure an 
effective claim outcome.  

 We ensure that a loss analysis is completed and that loss control and safety management programs are 
targeted toward the loss trends and identified uncontrolled risks.  

 Claim consultants are available 24 hours a day.  
 
Describe your expertise in supporting clients with the consideration and management of high retention 
and Alternative Risk Transfer plans. 
 
Upon engagement, our first task is to review AngioDynamics current coverage, claims history, risk exposures, and 
current Risk Management practices. These items all must be considered as we consider the feasibility of alternative 
risk transfer plans such as your current Large Deductible or Captive Insurance placements. 
 
If we determine that an alternative risk structure may be appropriate for AngioDynamics, we are positioned to lead 
the analysis and development of loss sensitive programs, self-insured programs and captive opportunities for 
AngioDynamics. The below graphic demonstrates the typical options available to middle market clients. Our 
approach is agnostic with regard to which structures you ultimately adopt. Our goal and responsibility is simply to 
present all options in order for you to make an informed decision.   

 
 
 
 
 
 
 
 

Deductibles SIRS Retro Plans Qualified Self Insured RPG CAPTIVES 

Standard Market 48% Alternative  Market 52% 
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Captive vs. Alternative Risk Programs - We will assess the viability, formation and ongoing management of 
alternative risk options and how they may be used as a part of AngioDynamics risk financing program.  Options 
ranging from retrospectively rated programs, to high deductible programs, Risk Retention Groups (RRG’s), Risk 
Purchasing Groups (RPG’s), captives and pure self-insurance are contemplated and analyzed. Within the captive 
arena, we will evaluate and present all potential captive options for AngioDynamics including: single parent captive, 
group captive, protected cell captive, 831 (b) captives and other structures. Our analysis will detail the financial, 
operational, strategic and tactical elements of all of these programs and how they may fit into your overall risk 
management goals.    
 
Captive Feasibility Study – CBIZ Insurance Services, Inc. will work with AngioDynamics chosen captive manager 
partners to develop captive feasibility studies for all proposed captive opportunities. This study will include key 
elements including: actuarial analysis, insurance coverage to be offered, pricing, tax implications, domicile selection 
and pro forma financial projections. Importantly, these feasibility studies will help AngioDynamics determine if a 
particular captive structure provides true value to the organization. CBIZ Insurance Services, Inc. will manage all 
vendors involved in the process and will help the client address key considerations such as: risk management 
resource implications, cost/benefit analysis, tax analysis (provided by our colleagues in CBIZ Financial Services), 
domicile analysis, and other qualitative criteria that may impact a buying decision, such as expansion into other 
lines of coverage or other structures in the future.  
 
In addition, CBIZ Insurance Services, Inc. will help assess your organization’s readiness to assume the 
responsibilities of captive ownership. This critical step is often overlooked. Analysis of AngioDynamics current risk 
management infrastructure, staffing, safety policies and procedures, contract review protocols, claims and loss 
prevention processes will be done to uncover areas where additional resources may be required, prior to or 
concurrent with embarking on captive development.   
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Supplemental Information 
 
Provide sample deliverables, reports and other documentation you typically share with clients throughout 
the year. 
 
CBIZ is committed to providing timely and effective communication to all of our clients. An open, collaborative 
dialogue is crucial to the success of the chosen risk management program. We will provide a report on all activities 
to AngioDynamics management team on a regular basis, based on your needs.  
 
Information regarding the financial viability of insurance carries is communicated to our client’s immediately. 
Financial ratings are reviewed each morning by CBIZ staff an if there is adverse financial information that might 
affect our customers, it is communicated without delay and an alternative plan formulated. 
 
For the first year, we propose meeting or scheduling conference calls monthly to ensure all services are being 
delivered effectively, all milestones are being met and all insurers are bringing value to AngioDynamics. These 
meetings and calls should include:  
 
 Review of operations and exposures  
 Review of present strategies  

 Review of existing insurance programs  
 Written strategies to implement changes

 
In addition, we propose quarterly stewardship meetings including a written report to management detailing 
significant activities during the year. We propose to work with AngioDynamics to identify key measures of our 
performance and a process for quarterly evaluation (Stewardship Meeting) with the potential for mid-year 
adjustments to our fee-based on resource utilization, etc. At least one such meeting will include:  
 
 An overview of the insurance market and likely impact on AngioDynamics insurance program  
 Advice for annual budget preparation as it relates to insurance and risk management costs  
 Detail on core accomplishments and performance measures as compared to goals  
 Recommendations for program and/or process improvement  

 
All of these efforts are tied back to the continuous loop of our risk management process as seen in Question 6. For 
an example of client deliverables CBIZ can provide, please refer to Exhibits Section. 
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Compensation 
 
A service based fee structure is required and will be supported by a Service Agreement. If combination is 
necessary, full disclosure of commissions is expected. If there are special services or projects that arise, 
both parties can meet to discuss the possibility of additional fees. 
 
We support the “fee based” compensation methodology and can meet this requirement.  
 
Since CBIZ will be working on a fee basis (net of commission) there will be no issue in assuring that AngioDynamics 
insurance program will be comprehensive and competitive. By eliminating commissions from the carriers it makes 
the process truly objective with the end result being AngioDynamics having the most comprehensive coverage with 
the most competitive carriers. 
 
Upon review of AngioDynamics current programs, loss history, safety program, and a discussion about your Risk 
Management objectives, we will be able to identify a fee amount. We are confident that this fee amount will be 
competitive and a value for AngioDynamics. 
 
We believe in full transparency. If we have no other option than to receive commission from an Insurance carrier, we 
will disclose that amount and apply it toward AngioDynamics annual fee.  
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Client References 
Provide at least three (3) active clients references for us to contact, include name, company, city/state, 
title, direct phone number, email address, years of client relationship, and service/products provided to 
them. 

 
 
OPKO Health 

a) Name: Adam Logal 
b) Title: CFO 
c) City/ State: Miami, FL 
d) Phone: We can facilitate a call. 
e) Years: 25 Years 
f) Service/ Products: All Lines Written 

 
 

 
Gemini Laboratories 

a) Name: Michael Turnamian  
b) Title: VP Finance  
c) City/ State: New Jersey 
d) Phone: 908-450-7550 
e) Email: michael@gemini-labs.com 
f) Years: 5  
g) Service/ Products: All Lines Written 

 

 
Carwin Pharmaceutical Associates 

a) Name: Doug Subers 
b) Title: CFO 
c) City/ State: New Jersey 
d) Phone: 844-700-5011 
e) Years: 1  
f) Service/ Products: All Lines Written 

 

 
 

mailto:michael@gemini-labs.com
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Exhibits 
 
Exhibit A – Scope of Services 
Exhibit B – Sample Certificate of Liability 
Exhibit C – Sample Risk Management Report 
Exhibit D – Sample Insurance Due Diligence Checklist 
Exhibit E – Sample CBIZ Insurance Audit Process  
Exhibit F – Insurance Values - Valuation 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CBIZ Disclosure Statement: 
The sample documents provided with this RFP response by CBIZ Benefits & Insurance Services, Inc. (CBIZ) are 
the sole and exclusive property of CBIZ. These documents have been shared for illustration purposes only, and 
may not be reproduced or used for your benefits, or the benefits of anyone else, without the prior written 
authorization of CBIZ. You are obligated to maintain the confidentiality of these documents. Thank you in 
advance for your cooperation. 
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Exhibit A: 
Scope of Services 
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Scope of Services  
Strategic Planning  
  Identify goals, challenges, and strategies relevant to business operations 
  Develop strategies to meet established objectives 
  Provide periodic progress updates in accordance with established timeline 
  Marketplace overview 
  Discuss satisfaction with current vendors and carriers 
  Explore alternative risk financing methodologies 
  Evaluate/review current scope of insurance and risk management package 
  Analyze total cost of risk 
  Benchmarking  
  M&A Due Diligence  

  
Vendor & Carrier Marketing  
  Develop strategy to identify goals  
  Determine vendor and carrier selection criteria  
  Analyze marketplace and vendor and carrier options as requested  
  Prepare and distribute submission to selected vendors and carriers  
  Support vendors and carriers through quoting/proposal process 
  Evaluate vendor and carrier proposals 
  Compile due diligence of finalists 
  Negotiate pricing and financing arrangements 
  Compare with incumbent vendors and carriers and identify finalists 
  Propose coverage and premiums 
  Facilitate decision-making process 
  Communicate decisions to all vendors and carriers 
  Process binders, certificates of insurance and automobile identification cards  

  
Day-To-Day Administration and Management 
  Review and deliver vendor/carrier policies/contracts 
  Assist with policy interpretations 
  Assist with billing questions/issues 
  Assist in daily administration of policy changes, service issues and/or questions 
  Process certificates of insurance as requested 
  Provide contractual review of customer contracts related to insurance program 
  Presentation to Senior Management or Board of Directors as requested 
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Renewal Analysis and Marketing 
  Establish renewal timeline and goals 
  Review exposures, values, loss experience and claims 
  Coordinate all related values, exposures coverage changes to vendors and carriers 
  Negotiate renewals with respective vendors and carriers 
  Provide renewal alternatives with coverage and cost impact 
  Communicate decisions to all vendors and carriers 
  Process binders, certificates of insurance and automobile identification cards 

  
Claim Advocacy and Management 
  Summarize claims and loss ratios - The District, semi-annual or annual 
  Monitor open claims and high cost losses 
  Summarize claims and loss ratio 
  Trending analysis (graphs) 
  Analyze financial impact on the mod based on individual claims or groups of claims  
  Mod Promulgation (estimate of future Workers' Compensation Experience Modifier)  
  Review reservation of rights letters   
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CBIZ RISK & CONSULTING SERVICES 

Proactive loss control and loss prevention can lead to a reduction in insurance costs. In fact, controlling losses at the 
source remains the most effective way to contain insurance costs. Risk management means the minimization of the 
cost of risk, which includes the cost of insurance, the cost of accidents and injuries, and the loss of productivity due 
to accidents. Every dollar reduction in total cost of risk goes straight to the company's bottom line. CBIZ can assist 
you in reducing your losses by:  
 
  Identifying and evaluating risks to life and property through a technical review of operations. 
  Conducting comprehensive evaluations of safety and property protection management systems. 
  Designing practical risk control programs tailored to safety and property protection needs.  
  Providing consultation regarding special or unusual risks.  
  Assisting in the investigation and evaluation of losses.  
  Providing guidance to prevent a recurrence of a specific loss.  
  Determining training needs and developing practical training programs.  
  Analyzing loss experience and proposing appropriate management action.  

 
CBIZ Risk Control Services 
  Risk Management 
  Risk control audits 
  Facility surveys 
  Regulation compliance 
  Training programs 
  Safety program development 
  OSHA compliance consultations 
  Business Continuity Planning 

  
Fleet Safety 
  Driver selection, training and motivational programs 
  Accident investigation & analysis 
  Driver review techniques 
  Hazardous materials and material handling reviews 
  Regulation compliance audits 

  
Product Safety 
  Quality control/assurance program evaluation 
  Recordkeeping programs 
  Design review program evaluation 
  Recall programs 
  Labeling and packaging evaluation 
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Construction 
  Fleet safety 
  Job site evaluations 
  Pre-construction surveys 
  Customized training programs 
  10 hour and 30 hour OSHA training courses 

 
 
Property 
  Special hazard evaluation 
  Fire protection evaluation 
  Law and code compliance 
  Life safety evaluations 
  Physical security analysis 
  Emergency procedures programs 
  Building appraisals 

 
 
Employee Safety 
  Employee hiring practices 
  Employee training and orientation program audits 
  Accident investigation 
  Accident analysis 
  Safety promotion 
  Return-to-work programs 
  Safety committee development/training to meet state certification requirements 
  Ergonomic evaluations 
  10 hour and 30 hour OSHA general industry training programs 
  Industrial Hygiene Analysis and Survey  
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Exhibit B: 
Sample Certificate of  

Liability 
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Exhibit C: 
Sample Risk Management 

Report 
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Exhibit D: 
Sample Insurance Due 

Diligence Checklist 
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Exhibit E: 
Sample CBIZ Insurance  

Audit Process 
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Exhibit F: 
Insurance Values – 

Valuation 
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