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Welcome

Welcome to the Buckinghamshire Learning Trust 2017/18 Services for Schools brochure.

Buckinghamshire Learning Trust (BLT) recognises
and supports the increasing independence and
autonomy of schools and sees our role as supporting
Headteachers and governors to fulfil your roles to
the best of your abilities. We aim to do thisin a
spirit of partnership with schools and academies,
through developing and maintaining strong working
relationships and providing excellent services

and support.

Despite the ongoing reductions in government
funding, including most recently the Education
Service Grant (ESG), local authorities (LAs) continue
to play a vital role in supporting and challenging local
schools to identify and improve under-performance.
However, the context in which LAs support school
improvement has changed significantly and they have
responded in a variety of ways to the ESG challenge.
While Buckinghamshire remains committed to
providing a core service to all maintained schools, this
is a different and reduced offer from previous years.
Information on the services we provide through LA
grant funding is set out on page 29 of this brochure.

School leaders are being given increased

autonomy and are, therefore, required to take on
more responsibility for school performance and
improvement. Recognising this, we have developed
a range of school improvement services that enable

you to choose the level of support that works for your
school and which meet the requirements of your
individual situations and challenges.

The educational landscape is changing and the way
we deliver services to you and your schools needs

to be responsive to the increased challenges that

you are facing. This brochure provides a guide to the
services that are available for you and your school.
We are committed to working with you to ensure that
you are able to access the support that you require
and would welcome discussing your requirements on
a one-to-one basis. All of our services can be tailored
to best meet your needs.

We are also aware of the increasing funding
challenges that schools are facing and would
encourage leaders to think about buying external
support as part of a cluster or grouping of schools.
We would be happy to discuss this with you and
design a proposal for your group.

BLT is your Trust and, through strong working
relationships, exists to support you and your schools
to perform, improve and realise your teaching and
learning potential. The services and products set
out in this brochure represent the core of our offer
that is designed to meet your needs and deliver
opportunities through education.



Our Impact and Value

We exist to support schools to improve teaching and learning and deliver great
outcomes for children and young people, in short delivering Opportunities
through Education.

We are proud of our partnership with the Local Buckinghamshire Schools % good/outstanding
Authority, schools and settings across the region. We
are also proud of our contribution to Buckinghamshire
education that has seen the percentage of good and
outstanding schools rise from 79% to 94% over the

last 5 years despite a decline of £2 million in our
annual grant funding.

We are committed to continued provision of services
and products that drive clear outcomes and value-for-
money for all our schools and other customers.

BLT is a social enterprise with a big vision for

education and learner outcomes across our region.

We’'re a company built by you and for you - your 2012/13 2013/14 2014/15 2015/16 2016/17
company and here to serve you.

799 839 879 909 94%
(]

“In purchasing the CPD
package from the Learning
Trust | have been able to throw
open the doors to a wide range
of additional training opportunities,
without worrying about mounting costs.
This has had a significant impact on staff
development, their feeling of being valued
and the skills that they have to meet the
ever-changing demands of our
varied cohorts.”

Ms Carol-Anne McCollum, Headteacher

(The Three Schools; Drayton Parslow,
Mursley and Swanbourne)




School Improvement Service

o

BLT offers a highly effective and
collaborative model of school
improvement. We believe that schools
and partnerships should be able to
commission our services to match
their individual or partnership needs.
We have a strong team of advisors
and consultants who have significant
experience in delivering sustainable
improvement, building capacity and
working with schools to develop
creative solutions.

".. achieving a
good outcome at our
inspection in October 2016 was
due to the hard work of a large
number of people. The support
we received from Buckinghamshire
Learning Trust (BLT) was crucial to

/ the school improvement work that

(-]

has transformed our school to the
successful organisation it is today.”

Mr D P Hughes, Headteacher
(William Harding School)
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The School Improvement Service offers a blend of
light touch support, detailed reviews, challenge
partners and leadership experience. Our training
and conferences provide access to cutting edge
practice, a high standard of professional knowledge
and up to date insights into national and local
priorities. These will be supplemented by briefings,
networks and support to develop partnership and
system leadership.

Our work focuses on supporting individual schools
and partnerships in the changing educational
landscape, supporting emerging partnerships,
challenging schools on their journeys to excellence
and sign posting practice that can help schools to
both improve and share their best practice.

“Having
recently become
a new Headteacher |
have found the support and
adyvice given by BLT extremely
useful. The CPD that they offer
has not only improved my practice
but other members of staff that have

attended courses or conferences as well.

All of which has, in my opinion, had an
impact on the pupils
at my school.”

Mr D Liddle, Headteacher
(Longwick Church of England
Combined School)

(&} contact sis@learningtrust.net for more information



mailto:sis@learningtrust.net

2017/2018 Service Description

We recognise the importance of accessing high quality school

improvement support that can be configured to your specific needs.

We have designed our services to allow you to select the best solution for you. Some schools will select
services from the range contained in our popular Core, Core Plus and Core Premium packages while
others will want to make choices and structure a package of support from the comprehensive selection
below. If you can’t identify a package that meets your needs we will be pleased to design a solution that
meets your specific requirements.

CORE A suite of packages designed to meet the needs of schools and partnerships in £1.750
different contexts and at different points in their journey and development: ’
* 2 bespoke business meetings with the focus developed and agreed by schools,
e Telephone support for Headteachers and Chairs of Governors £1,250 for
e Telephone support during inspections Federation of
Small Schools (for
schools with less
than 150 pupils
on roll)
CORE PLUS Provides support from the Core package with the following additional provision: £5000
e 1 review - the focus to be agreed with the school
e 2 days support — please see our website for more information
e 5 days CPD pass
CORE Combines the support from the Core package and the Core Plus package with: £9.000
PREMIUM o 1 further focused review
e 4 days support — please see our website for more information
e 10 days CPD pass
ADDITIONAL Consultancy visits, CPD, training events and conferences aligned to school or See Price List
SUPPORT: partnership needs and priorities. Our SIS team can discuss your needs and Consulting and
: structure a bespoke package for any school or partnership. Day Rates
REVIEWS ’ . .
We offer a range of reviews including;
e Whole school * Pupil Premium e Key stages
e Leadership e Data
e Curriculum e Subject areas
ADDITIONAL Consulting engagements with schools or partnerships includes: G Bifas sk
SUPPORT: e Subject Specific: English, e School wide e Appointing Senior Consulting and
CONSULTANCY Maths, Science o Preparation for Leaders Day Rates
o Assessment and Inspection ¢ Leadership
Moderation ¢ Developing data Coaching,
o Effective Self Evaluation narratives Mentoring and
e Headteacher Well Being
Performance
Management (HTPM)
ADDITIONAL Training and CPD support includes: S Bifiaz s
SUPPORT: ¢ Inspection and Policy Briefings Training rates
¢ Developing middle leaders
CPD AND e Improving Curriculum Outcomes
TRAINING

* Developing Effective Assessment
e Assessment Coordinator Briefings

o

o
R
>
™
L%
(7))
-
c
o
£
(]
>
(o]
P
Q
£
(o}
o
L
L%,
(7]

For more information on our School Improvement Services, please visit our website: www.learningtrust.net
See page 26 for our 2017/2018 prices.
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Early Years Service

We support over 300 early years Our experienced team are expert at helping
providers across the region in Ieade_rs and Early Years Foundatlon_Stage_(EYFS) _
deli q t leadi t staff in schools and early years settings with quality

elivering se.c or-leading outcomes improvement, special educational needs support,
for young children. reviews and practice development. Key areas

include improving teaching and learning, analysing
data, accelerating the progress of under-achieving
children and developing the indoor and outdoor
educational environment.

"We are in our fourth
year of having 2 year olds
at Millbrook and BLT have
really supported us with the
setting up, the provision and the ;
training required in order for us to Our Early Years Excellence
run a successful provision where the Hub just got an outstanding
children make outstanding progress.” g.rodmg. Part of this achievement
is down to BLT who show great
Ms Dawn Waldron, Assistant understanding of -5 year old
Headteacher (Millbrook children’s development.”
Combined School)

Mr Marcus Faulkner, Headteacher
(Bearbrook Combined School)

- ~
\a (&} contact earlyyears@learningtrust.net for more information
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2017/2018 Service Description

EARLY YEARS e Bespoke consultancy either one-off half day support or
CONSULTANCY multiple days spread throughout the year to suit the school’s
SERVICE planning arrangements

e Option to specifically tailor to school’s needs

See Price List
Consulting and
Day Rates

EARLY YEARS e High quality training programme for leaders and
TRAINING EY practitioners
PROGRAMME e Continually developed to respond to national policy

and local changes
e Courses can be viewed and booked via BLT online at
www.learningtrust.com

See Price List
Training rates

IN-HOUSE We provide a selection of programmes covering areas such as;

TRAINING e Behaviour management

e Characteristics of effective learning
e SEND graduated approach and autism

Please refer to our website www.learningtrust.net for a full list
of training courses

See Price List
Consulting and
Day Rates

For more information on all of our Early Years Services, please visit our website: www.learningtrust.net
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Governor Services

Our objective is to support and Our team of independent advisers supports over
empower your governing board by 250 bf)ards across t_he reglon and has extensive

- a . experience of working with all types of governance.
providing services and expertise
from professional clerking to guiding We ensure your board is kept updated on current

your strategic Ieadership and school legal responsibilities and changes to policy and

improvement initiatives. practice. We also provide acFess to training on all
governance and procedural issues.

The quality of our Reviews of Governance service and
our strengths in providing training and development
have been recognised by Ofsted.

"BLT Governor Service is
professional, hands-on and
approachable and their expertise
and knowledge has helped us
navigate through some sensitive
and complex issues. We also find
the leadership briefings and training
courses extremely useful.”

“The BLT service is
professional but also warm

and friendly. It gives us access to
a body of expertise and knowledge
Ms Jean Stidwell (School Governance drawn from a variety of other schools
Consultative Board) and contexts. Our clerk and her BLT
colleagues are a ready source of guidance
and information, but perhaps most of all are
trustworthy interlocutors who have helped

us to develop our own thoughts
and skills.”

Mr Stuart Smith, Chair of Governors
(Woodside Junior School)
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2017/2018 Service Description

Clients purchasing the Core Package will receive 5% off all orders made

before 1st July 2017,
CORE PACKAGE e Clerking and Advice £2,250
e Whole Board Development £375
e Governor Training and Development £99
Per Governor/Trustee/Associate (full board incl. vacancies).
Unlimited access.
GOVERNOR e Development Programme based on the Competency Framework £99
TRAINING AND for Governance, delivered by subject matter experts
DEVELOPMENT e NGA Learning Link online training (formerly GEL)
e Governor Zone, Governor Times, GovernorHub
Training Membership
e Two FREE places at our Annual Conference
Per Governor/Trustee/Associate (full board incl. vacancies).
Unlimited access.
CLERKING AND e Support from a BLT-trained professional clerk for 3 full £2,250
ADVICE board meetings
e Advisory Service
ADVISORY SERVICE e Responsive support for governors and clerks £990
e Help and advice centre
e Governor Zone, Governor Times, GovernorHub Full Membership
ADDITIONAL e BLT-trained professional clerk for additional meetings and hearings See Price List
CLERKING e 0.5 day consultancy per committee meeting Consulting and

Day Rates

WHOLE BOARD

Development session on a topic of your choice, held

See Price List

DEVELOPMENT at your school Consulting and
e 0.5 day consultancy per session Day Rates

REVIEWS OF ¢ Independent review and recommendations to ensure compliance  See Price List
GOVERNANCE with current legislation and Department for Education guidance Consulting and

= Health Check (1 day consultancy) Day Rates

- Remote Review (1.5 day consultancy)

- Facilitated Review Schools (2.5 days consultancy)

- Facilitated Review MATs (from 4 days consultancy)
WEBSITE ¢ Independent review, plus recommendations to ensure compliance  See Price List
CHECKING with current legislation and Department for Education guidance Consulting and
SERVICE e 0.5 day consultancy per session Day Rates

For more information on all our Governor Services, please visit our website: www.learningtrust.net
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Special Education Needs and
Disabilities Service

Our team provides a service for We offer advice and training for pre-schools,
children and young people (0-19 mainstream schools and academies on how to meet

) with S ial Ed ti I the needs of children with SEND. Our central purpose
Yl Led ol i el e is to promote the successful inclusion and progress of

Needs and Disabilities (SEND). children and young people with SEND to achieve their
personal best by working in partnership with schools,
parents and other agencies. We offer assistance
to schools in meeting the needs of pupils who are
experiencing a greater difficulty in accessing learning

"The value from than their peers.
our partnership with
BLT comes from the strong
relationship with the different SEN
"hubs”, which support each area of
need (eg ASD/Hearing Impairment/Visual
Impairment/Physical Disability/Cognition and
Learning...) and the consistency of the support
that we receive from individual professionals. One
area that has worked very well has been presenting
opportunities to reach non-SEN children when
supporting students with a Statement of SEN or
Education Healthcare (EHC) Plan. For example,
when looking at developing Social Skills/Anger
Management and Social Communication and y -
Interaction difficulties.”

Ms Sharon Weightman, Specialist
Teacher and SENDCo (Cressex
Community School)

iy 12 (8} contact sts@learningtrust.net for more information

h—.—‘-—
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2017/2018 Service Description

COGNITION The Cognition and Learning Team specialise in supporting See Price List
AND LEARNING schools to meet the needs of pupils with specific and Consulting and
CONSULTATION general learning difficulties, including dyslexia, dyspraxia / Day Rates

DCD, dyscalculia and associated difficulties such as ADHD
and language.

e Appropriate access arrangements for public examinations-
allow 1 hour per pupil

¢ Screening for learning difficulties

e Pupil assessments

e Study skills support training

e SENDCO and teacher consultation

¢ Intervention modelling and support

¢ Professional reports containing specific and practical advice on
inclusion strategies to support children with SEND

e Monitoring of pupil progress following interventions

SEND All teams in the Specialist Teaching Service can offer advice See Price List
CONSULTATION and support. This may be via 1-1 meetings, observations, Consulting and
assessments for teachers, support staff, senior leaders, Day Rates

governors and SENDCOs.

e Review of the Role of the SENDCO

e SENDCO and teacher consultation support

¢ Pupil assessment

e Intervention support

Transition advice and support

Support for access arrangements

Modification of materials

Support for Autistic Spectrum / Down Syndrome / Language
Disorder / Hearing Impairment / Visual Impairment / Physical
Disability / Multi —Sensory Impairment
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IN HOUSE Our teams can prepare bespoke training for your school on a See Price List
TRAINING day, half-day or twilight basis. Consulting and
Day Rates
STAFF TRAINING SEND Courses are available through our CPD online service. See Price List
See training and continuous professional development. Training rates

For more information on our Specialist Teaching Services, please visit our website: www.learningtrust.net
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Training and Continuous
Professional Development

We recognise that education is a
dynamic landscape that requires
educators to remain conversant

with frequent policy updates and
changes. To meet both the ongoing
and changing needs of our customers
we provide a large selection of high
quality training courses, programmes
and seminars delivered by internal
and external trainers and subject
matter experts.

The launch of the DfE Standard for teachers’
professional development in July 2016 has highlighted
the need for high quality Continuous Professional
Development (CPD) for all staff in schools. The
Standards set out a number of expectations about
professional development and refer to the need for
schools to engage with high quality providers. Our
CPD, delivered to over 3,000 attendees a year, meets
the DfE requirements for relevant learning that aligns
with and reflects national, regional and local policy
initiatives and changes and reflects the most recent
policy changes and landscape shifts throughout the
academic year.

The full list of programmes will be refreshed
during the academic year, ensuring that the range
is up-to-date, relevant and responsive to local and
national requirements.

“King's Wood School
purchased the all-inclusive CPD
package this year and we have

found it to be extremely good value

for money. The quality of the courses

has been consistently good or better
and feedback from staff attending has
been very positive.”

Ms Janice Freeman, Headteacher
(King’s Wood School)

(&} contact tradedsupport@learningtrust.net for more information

' O LY

I W & o


mailto:name@learningtrust.net
http://gtrust.net/

be|
be|
be,

2017/2018 Service Description

ALL INCLUSIVE Programmes include: CPD Annual Package - £5,000
CPD e Preparation for Ofsted inspection CPD Annual Package - £2,500
PROGRAMMES e Curriculum and assessment development For Schools with Less than 150
2017/2018 in a wide range of areas pupils on roll

e Supporting NQTs and those new to

Invoiced in thirds across the year
teaching

e Supporting SEND and vulnerable groups

e Supporting disadvantaged pupils

o Effective strategies for Pupil Premium

o Effective strategies for Sports Premium

e Empowering your broad and balanced
curriculum using Artsmark

e Developing middle leaders

Bespoke packages are also available for

clusters of schools and Multi-Academy

Trusts looking to access the all-inclusive

package. Please note that certain

programmes run with delivery partners are

outside of scope of this package or will be

subject to booking limitations.

Professional Development

Inuous

PAY AS YOU GO Access CPD on a pay as you go basis. See Price List Training rates
CPD For details of the current programme of

conferencing and events please contact

the Traded Support Team on

tradedsupport@learningtrust.net

i
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CONFERENCES ¢ A range of conferences and events As advertised
reflecting the changing local, regional and
national educational landscape
e Responsive to demand, emerging policy,
evidence-based needs across the year

ining an

Tra

For more information on all our CPD and training, please visit our website: www.learningtrust.net
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BLT Learning Campus

Our Learning Campus is a dedicated The venue is conveniently located just off the A41

conference centre situated in beautiful in Aston Clinton and close to Wendover and Tring
. . railway stations.

green surroundings boasting state of

the art technology and offering a high It offers 4 versatile meeting spaces along with

level of customer service. extensive free parking and is perfect for both small
meetings and larger events with capacities from 6 to
130 people.

All our rooms come with free high speed WiFi, an
outstanding learning environment and the latest fully
integrated, wireless AV technology.

"All in all a successful
venue which we will
definitely use for all our
future meetings.”

Ms Jacquie Coles, Headteacher
(Curzon Church of England

Combined School) This is a perfect venue for all

meetings both large and small
and will allow people from north
and south to access a pleasant
and ideal location to get together.”

Ms Judith Foster, Headteacher
(Twyford Church of England School)

= [earning
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16 7 (8} contact tradedsupport@learningtrust.net for more information
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2017/2018 Service Description
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MANDELA KELLER NIGHTINGALE HAWKING ALL ROOMS
DIMENSIONS 8.8mx16.8m 89mx9.2m 8.9mx8.7m 4.6m x 8.8m
CABARET CAPACITY
(MAX) 80 40 40 -
THEATRE CAPACITY
(MAX) 130 60 60 -
BOARDROOM CAPACITY
(MAX) - 30 30 18
Schools & Half-Day £240 £140 £140 £140 £620
Education
Partners Evening £350 £250 £250 £250 £1,020
Half-Day £320 £220 £220 £220 £920
Standard
Evening £440 £320 £320 £320 £1,320

Half-Day am: 8.30am — 12.30pm | Half-Day pm: 1.00pm —5.30pm | Evening: 6.00pm —10.00pm

The centre is also available for hire at weekends and quotations are available upon request.
Services available at additional charge include:

e Catering packages
¢ Additional equipment hire
e Teambuilding activities

e Guest speakers and facilitators (brokered or direct provision dependent upon audience)

To check availability, or discuss options for your next meeting, conference or event, contact our experienced
events team on tradedsupport@learningtrust.net.
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Newly Qualified Teachers

Over the last 4 years we have helped
induct more than 1,770 NQTs. Our
highly experienced team provide
professional guidance, training and
support at every stage and for every
role and school setting during the
induction phase.

We are a designated Appropriate Body for Newly
Qualified Teachers (NQTs) and provide both the
induction process and guidance on statutory
responsibilities. We augment this service with
Continuous Professional Development (CPD) and a
Professional Learning Programme (PLP) structured
to meet the needs of EYFS, Primary and Special
School NQTs. We constantly monitor and assess the
current and future educational landscape to ensure
our programmes remain current and deliver progress
against the Teacher Standards.

Our programmes provide NQTs with networking
opportunities, support and a forum for sharing best
practice. In cases where the NQT is not achieving

the expected progress or outcomes, we provide in-
school support services which can be tailored to each
individual’s needs and support them in achieving
Teacher Standards.

(&} contact nqt@learningtrust.net for more information
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2017/2018 Service Description

APPROPRIATE e Ensures that schools are aware of and able to meet statutory £320
BODY SUPPORT roles and responsibilities

e Guidance and support to both schools and NQTs in all areas
concerning induction; maintain and quality assure assessments
Link with the National College for Teaching and Leadership
(NCTL) for final accreditation of Qualified Teacher Status (QTS).

£220 for
Federation of
Small Schools
(for schools
with less than
150 pupils

on roll)

PROFESSIONAL e Conference-style themed workshops for EYFS, Primary and £610
LEARNING Special school NQTs which support and develop teachers in
PROGRAMMIE (PLP) their first year of teaching

4 day programme designed to reinforce key skills and subject
knowledge linked to the Teacher Standards

Includes focused discussions around progress and success

against the Standards
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COMBINED e Combined package for Appropriate Body support and NQT PLP  £860

CPD e Covers a range of skills and subject areas to support the See Price List
PROGRAMMES development of NQTs Training rates
INTERVENTION e Early Intervention service through in-school support, defining  See Price
SERVICE and agreeing objectives, observation, establishing a support Consulting and

programme and progress reviews Day Rates

For more information on NQT please visit our website: www.learningtrust.net
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Music Services

We are the leading provider of music
services in Buckinghamshire and our
team of over 75 highly qualified music
professionals and teachers are expert
at supporting educational settings.

"Our experience of The BLT
Music support has been really
good. As a “non-specialist” music
teacher, having access to the BLT
Music liaison group has been very
helpful for sharing ideas and hearing
how other schools are meeting the
challenges of delivering their
music curriculum.”

Ms Nicola Gibbons, Music Coordinator
(Holmer Green Junior School)

From advice on National Curriculum to planning and
supporting music provision for Early Years to Key
Stage 5, we can address all your musical requirements
within your own setting and/or via one of our five
regional Music Centres. We provide high quality
vocal and instrumental tuition, from total beginners
to diploma and conservatoire level. Our team is
fully conversant with requirements from OfSTED,
Arts Council, DfE and all major examination boards
and can respond to any requests. Whatever your
demands we have the skills and resources to deliver
a programme to meet your needs.

(&} contact musicservice@learningtrust.net for more information
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2017/2018 Service Description

IN-SCHOOL
CURRICULUM
SUPPORT AND
CONSULTANCY

Artsmark support package; guiding you through the process

Music / Arts review: Empowering your Broad &
Balanced Curriculum

Needs based long-term packages including co-teaching and

mentoring; direct delivery and training

Development of your music curriculum for all phases from

EYFS to KS5
On-site training for up to 30 members of staff

See Price List
Consulting and
Day Rates

WORKSHOP AND
CURRICULUM
DELIVERY

10 sessions of up to 30mins + training sessions totalling
3 hours
10 sessions of up to 60mins + training sessions totalling
3 hours

Range of workshops to support your curriculum from KS1-
5; introducing children to a particular range of instruments,

musical style or genre

£1,000 per term

£1,600 per term

£150 per hour

TRAINING COURSES

FOR TEACHERS

Wider music provision, including Music in EYFS settings &
The Singing School

See Price List
Training rates

WHOLE CLASS

Direct delivery of 33 WCPM sessions per year, including

£330 per term

PRACTICAL planning and assessment time (= £1 per pupil
MUSICIANSHIP e Pupils develop musical skills and understanding through per lesson)
(wcpPm) practical instrumental learning

e Supports music curriculum at KS1-3

¢ Includes the loan of a set of instruments

where required

GROUP VOCAL/ e 4-6 pupils on a range of orchestral instruments, guitar £60 per pupil
INSTRUMENTAL and voice per term
TUITION e Applicable for beginner/post whole class

Our tutors also offer lessons for individuals, pairs and groups of 3 in schools and Music Centres. These cover
voice, all orchestral instruments, guitar, piano and drums. For information on fees and how to apply, please

practical musicianship

visit www.bucksmusic.org/downloads
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Work Experience .

We understand the value of work Each year BLT helps hundreds of young people find
experience to young people and w_ork placements_ across the reg_lon. providing them

itted to helpi hool with a real experience of work life in a secure and
el elululiadz q ? pmg. 8¢ .OO 3 safe environments.
parents and pupils identify high
quulity placement opportunities OL:‘r selrvicehprovides young pehoille, pa(rjents a;)nd

- schools with access to a searchable and attribute-

across the region. driven database containing hundreds of businesses
across the region. It allows you to identify and
connect with placement opportunities that are close
by and which operate in the industry or sector of
interest to the pupil. We also offer Health and Safety
assessments for placements that have been sourced

T outside Buckinghamshire.

the positive feedback | had
back from the employers of my
CoPE group in particular. Obviously
a contributory factor of their success
was the suitability of the placements
you found..all of these students
actually thrived in their placements.”

Ms Paula Hogston, Curriculum Support
Manager (Mandeville School)

y

&z | &
A e (&} contact bltwex@learningtrust.net for more information
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2017/2018 Service Description

EMPLOYER e Online, searchable database of Buckinghamshire-based £40 per pupil

DATABASE ACCESS companies

HEALTH AND e Checks on existing and new work placement sites within Within

SAFETY CHECKS and outside region Buckinghamshire
£60-£90 per visit
Outside Bucks: POA

DBS CHECKS e Checking Criminal Record £20 per check

BLT SOURCED e Subject to BLT resource availability and POA

WORK EXPERIENCE school requirements

PROVISION

(BLT PLACEMENT)

For more information on all our WEx services, please visit our website: www.learningtrust.net
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Matrix Study Support Centre

The Matrix Study Support Centre
(The Matrix) aids schools by offering
a range of innovative and dynamic
learning opportunities for pupils

to KS4. Programmes are designed
to inspire and excite pupils whilst
promoting positive attitudes to
education, personal development
and team work.

"The Matrix has
taught our students
that their contributions are
valued and they have grown
in self confidence and resilience
before my very eyes.”

Mrs Joanne Robertson,
Headteacher (Booker
Hill School)

A

The Matrix is located at Adams Park, Wycombe
Wanderers FC’s ground. Many of the programmes
incorporate this impressive location and work in
partnership with the club to create a unique and
stimulating learning experience. We also offer
school-based programmes, catering for pupils
with particular needs, including transition issues,
behaviour modification and bespoke programmes
for early intervention.

The Matrix Learning Centre:

¢ Helps develop skills including literacy, numeracy
and ICT

* Promotes independent learning and resilience
¢ Helps to improve motivation to learn
¢ Helps to build self-esteem and confidence

The Matrix provides excellent opportunities for
achieving great outcomes for the application of
pupil premium funding.

"The students benefit from
the experiences of working
as a team and from the
excellent care and attention of

highly skilled staff.”

Mr Daniel Chandler, Head of
Learning (Highcrest Academy)
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2017/2018 Service Description

SCHOOL STUDY e Boosts literacy, numeracy and ICT skills £2,500 - 15 pupils

SUPPORT e Builds self-esteem, self-confidence and resilience for 6 weeks for 3
¢ Primary and secondary school pupils (KS2-4) hours per session.
e Day time and after school sessions Includes transport

We also provide a series of tailored courses and programs aimed at whole class or See Price List
targeted groups to help build self-esteem and confidence and promote team work  Consulting and Day
and participation in sport. Rates

For more information on all our Matrix services, please visit our website: www.learningtrust.net
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2017/2018 Prices

Consulting and Day Rates o
% DAY £375

FULL DAY (1-4 DAYS) £625

FULL DAY (5-9 DAYS) £600

FULL DAY (10+ DAYS) £575

Pay-as-you-Go Training and CPD Programmes e
% DAY COURSE £100 per delegate

FULL DAY COURSE £190 per delegate

Terms and Conditions — BLT Reserves the right to change prices and/or service specifications without notice



Ordering and Paying for Services

To purchase all services including consulting, reviews,
CPD and training please visit our e-store, BLT Online
at www.learningtrust.com or speak to one of our
support team on 01296 387485.

Please note that in order to place an order via

BLT Online you will need to have account access
permission. Please visit bltonline@Ilearningtrust.net
to identify who is the designated e-store administrator
for your organisation.

Purchases through our e-store will be invoiced at the
point of order and prior to the delivery of the service
or product. Payment is due 28 days from invoice date.

Some services and products may be invoiced
termly in advance but these must be ordered
by 15 September 2017.

Prices stated in this brochure are exclusive of VAT.
VAT will be charged on all applicable services at the
prevailing rate. Please contact the support team on
01296 387485 for more information on VAT.

BLT reserves the right to charge for any expenses
including overnight accommodation, subsistence
and mileage.

All services and products purchased for the
2017/2018 academic year must have been delivered
by 24 July 2018. Any unused consulting days or part
thereof cannot be carried over into the following
academic year.


http://www.learningtrust.com/
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BLT contacts ™

For general enquiries, please contact tradedsupport@learningtrust.net

BLT Online Queries/E-Store
@ bitonline@learningtrust.net

BLT Learning Campus
@ tradedsupport@learningtrust.net

Newly Qualified Teachers
@& ngt@learningtrust.net

School Improvement Services
@ sis@learningtrust.net

Music Services
@ musicservice@learningtrust.net

Early Years Services
@ earlyyears@learningtrust.net

Work Experience
(] bltwex@Iearningtrust.net

Governor Services
@ govhelp@learningtrust.net

Special Educational Needs
and Disabilities Service
@ sts@learningtrust.net

Matrix Study Support Centre
@ juwilson@learningtrust.net

Training and Continuous
Professional Development
@ tradedsupport@learningtrust.net

Financial Services
< ckent@learningtrust.net

0060000
000000

For more information please see www.learningtrust.net
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Statutory/Local Authority Grant
Funded Services

Our Grant-Funded and Statutory work

BLT is a not-for-profit social enterprise. Our ambition is to ensure young people in Buckinghamshire have access
to the best possible education and that their life chances and learning outcomes are the highest in the country.

We have reviewed our service and product portfolio for 2017/2018 and have, in some circumstances, reduced
our offer while adding new services to meet emerging and changing needs.

While many of the services and products that we refer to in our brochure are provided on commercial terms
we also receive funding, via the Local Authority (LA). This helps them provide the diversity and quality services
to schools to raise attainment and to secure the best possible future for children and young people across the

county. This support includes;

BCC Schools

BCC Maintained Schools

Desktop monitoring

Networks and challenge for disadvantaged pupils
Moderation — EYFS, Phonics, KS1 and KS2
Information, advice and support for nursery and
children’s centre provision

EYFS network groups and EY SENDCO liaison groups
SEND information, advice and support to schools
and school SENDCO liaison groups

Leadership briefings for Chairs of Governors

and Headteachers

Appointment letters and welcome packs for
new governors

Governor Times

Termly briefings and e mail updates

Desktop monitoring

Networks and challenge for disadvantaged pupils
Moderation — EYFS, Phonics, KS1 and KS2
Information, advice and support for nursery and
children’s centre provision

EYFS network groups and EY SENDCO liaison groups
SEND information, advice and support to schools and
school SENDCO liaison groups

Leadership briefings for Chairs of Governors

and Headteachers

Appointment letters and welcome packs for
new governors

Governor Times

Termly briefings and e mail updates

Desktop monitoring summary report and follow up
phone call

Visit to schools considered ‘at risk’

Support from the Trust for Headteacher appointment
through attendance at the final interview

For schools within Buckinghamshire please refer to our website: www.learningtrust.net for detailed information

about LA grant-funded support available to schools.
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Buckinghamshire

Learning Trust
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