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3. Executive Summary 

● Provide no more than two pages that highlight the strengths of 
your firm, the factors that differentiate your firm from others, and 
key elements that will contribute to the success of the project. 

 

The intent of this Executive Summary is to provide Onix Group and their 
representative, GGA, LLC with a well thought out plan for success for 
the Clinical Research Building to be built on Florida Hospital’s Health 
Village campus in Winter Park, FL. 

The successful completion of the project must include timely  
pre-construction work for the shell that will meet the owners 
schedule and budget. Integrated into the overall success of the  
will be the pre-construction and construction work for two initial 
tenants, Compass Research who will occupy the top two floors and the 
Brain Health Institute who will also occupy two full floors.   
 
Previously, on a smaller scale, we did this very successfully at the 
Florida Hospital in Winter Park where we completed the build-out for 
four different users. Proper integration between shell construction 
and tenant build-out will result in overall schedule compression and  
earlier tenant occupancy. 
 

With the extensive computer systems we currently have in place we are 
well positioned to provide pre-construction services for the shell 
immediately including constructability analysis, alternate material 
selections, design analysis and value engineering to ensure that the 
final GMP is well within your construction budget as well as your 
schedule. We are also well equipped to provide these same services for 
the interiors starting early in the development of the interior drawings 
to meet the established budgets and to start construction as early as 
possible so that a complete shell and complete interiors can happen 
as close to simultaneously as possible. 

 



J. Raymond Construction has been in business for 27 years, is very 
strong financially as evidenced by our ability to bond $125 Million 
single project and $175 Million aggregate. 

The company has also never been involved in a lawsuit with an owner, 
subcontractor or supplier in that 27-year history. 

The J. Raymond Team that will be assigned to this project will be a very 
strong, veteran group. 

The pre-construction efforts will be led by Jon Roemer, VP of Pre-
Construction Services and a partner in the firm. Jon has been with J. 
Raymond for 13 years. The construction will be led by Russ Suddeth, 
Senior Vice President and owner, as Project Executive and Tom Lail, 
Senior Project Manager. Tom has been with J. Raymond for 9 years and 
has completed such medical work as the Moffitt Cancer Center in 
Tampa, the University of Florida Genetics and Cancer Research Center 
in Gainesville, FL, and the Orthopedic and Sports Medicine Institute 
also in Gainesville, FL. for the University of Florida. 

The field staff will be led by Matt Murray. 

This teams track record and devotion to complete client satisfaction 
will be the bedrock upon which we will build this project. We will make 
this entire process easy one you and will be your lowest risk / highest 
reward option. 

We want to work with you on this project because of your experience 
working on the Health Village campus and our strong working 
relationship with Hunton Brady Architects. 
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4. Project Approach 

● Describe your proposed pre-construction and construction 
services plan that you intend to provide for this project. 

● You may provide work samples from completed or ongoing 
projects to demonstrate and/or support the firm’s capabilities.   

(See other relevant information also). 

 

JRCC Response: 

Preconstruction Services - The following is a general discussion of 
our approach to providing preconstruction services: 

Kick-off Meeting  

With the owner’s approval, we will coordinate a meeting to be attended 
by the owner’s key representatives, Onix personnel, key members of the 
design team and our team.  The agenda will typically include:  Team 
Introductions, Project History & Areas of Concern, Individual Roles, 
Project Goal Review, Budget Review, Teaming Approach, Communication 
Procedures, Establish Reporting System, Master Project Schedule 
(milestone dates, owner supplied items and important constraints), 
Design Charrettes & Current Design Status, Design Schedule, Code 
Concerns & Previous Submissions, Site Conditions (soils reports and 
constraints of adjacent activities) and Action Items. At this meeting, 
we will establish the frequency, dates and times of all future meetings 
so that all participants can plan appropriately. 

Schedule 

Based on the information shared at the kick-off meeting, we will adjust 
our Master Schedule for the complete project. This defines all critical 
activities and constraints, milestones, meetings, review processes, etc. 
We incorporate owner activities and activities of the design team. We 
generally use Microsoft Project. The Master Schedule is used as a 



starting point to spin off sub-schedules for Design, Pre-Bid, 
Procurement, Construction and Occupancy. 

Budget Establishment and Control 

Establishment of an initial Baseline Budget and management of that 
budget through the Design Development process is the main purpose of 
Preconstruction Services.  We have found that providing four budgets 
works best: 

- 25% Baseline Budget – We have provided a conceptual budget in 
this RFP Package.  With the first information that becomes 
available and when we begin to form our direction on structure 
and exterior finishes, we will develop a 25% budget that will 
serve as our baseline. 

- 50% Budget – As our design direction becomes clearer and the 
drawings evolve to 50%, we will begin to engage select 
subcontractors for assistance in our budgeting.  If we see 
ourselves deviating significantly from our Baseline Budget, we 
will immediately explore our options. 

- 75% Budget – As the drawings evolve to 75%, with construction 
details and preliminary specifications, we will continue to engage 
select subcontractors to continue to fine tune our budget and 
flush out any issues. 

- 100% Budget – Upon completion of 100% drawings, we will begin 
the Estimate / Out to Bid Phase 

 

Estimate - The following is a general discussion of our approach to 
managing the out to bid process: 

Organize Bid Documents and Create Bid Package 

Optimally, we want to be as far along in the design development 
process as possible before beginning the formal bid process.  The 
farther a project is in the design development process, the fewer 
pricing changes will be incurred during construction. That said, we can 
bid the project at any time during design development.  The formal bid 
package will include: 

- Bid Date and Time 
- Protocol for routing Requests for Information (RFIs) 
- Bid Form tailored to Onix’s Requirements 
- Complete Drawings issued “For Bid” 
- Complete Specifications and Reports issued “For Bid” 
- Subcontractor Insurance Requirements 
- Preliminary Overall Project Schedule 

Establish Sublist 



Together with Onix, we will develop a list of subcontractors who we 
wish to bid the project.  J. Raymond Construction Corp. will select the 
first round of subcontractors from our database based upon track 
record, financial stability and familiarity with the construction 
methods and materials applicable to this project.  We will then review 
the list with Onix to incorporate additional subcontractors as 
necessary.  Additionally, we will identify all National Account vendors 
that serve Onix and solicit their pricing. 

Extend Invitations to Subcontractors 

This will begin the bid process.  We have found that a 2-3 week bid 
phase is optimal for giving the subcontractors and General Contractor 
enough time to flush out questions and keep things on an even playing 
field.  A bid phase of less than 2 weeks typically rushes 
subcontractors, causing them to pad their numbers as a precaution 
against errors.  A bid phase of longer than 3 weeks is unnecessarily 
long. 

Prepare In-House Quantity Take-Offs 

During the bid process, J. Raymond Construction Corp. will perform 
quantity take-offs and develop scopes of work in preparation for bid 
day.  These take-offs and work scopes will afford the team the 
opportunity to review the many bids we receive on bid day efficiently 
and accurately. 

Day Before the Bid 

The night before the bid, we traditionally take a first pass at the 
Estimate with the bids that we have in the door at that time.  Before we 
leave for the evening, we will have a solid snapshot at the Project 
Cost and flush out any concerns.  This makes Bid Day go very smoothly. 

Bid Day 

We invite the Owner to join us at our office and actively participate in 
the Bid on Bid Day.  It is very exciting and fast paced and we welcome 
the Owner to be involved in every decision that goes into the 
establishment of the GMP for the project.  At the end of the day, we 
will collectively have the Estimate completed and the GMP established, 
ready to turn the project over to Construction. 

 

Construction - The following is a general discussion of our approach 
to Construction services: 

Construction Kick-Off Meeting 

Prior to construction commencement, we will hold a kick-off meeting 
which all subcontractors will attend.  At this meeting, we will review 



all subcontractor expectations including J. Raymond safety 
protocols, project schedule, local municipality inspection protocol, 
change order process, work hours, staging and site access and 
parking. 

Reporting 

We will issue weekly reports to the Owner indicating 

- Submittal status 
- RFI Log 
- Potential Change Order (PCO) Status 
- Action Item Status 

Samples of these reports are included in Tab 8. 

Certificate of Completion and Closeout 

The project will culminate with the receipt of the Certificate of 
Completion of the Shell (and Certificate of Occupancy on the Tenant 
Interiors).  At this time, we will submit to Owner: 

- closeout book containing all warranty procedures and point 
contacts, GC Warranty, Subcontractor warranties 

- Operations and Maintenance (O&M) Manual. 

We will also schedule and provide the appropriate Employees of Owner 
Training for all systems. 
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5. Project Team 

● Provide at a minimum, an organizational chart along with key team 
member resumes. Describe the duties and responsibilities of each. 

(See Attached Project Specific Organizational Chart and Resumes) 
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P ROJECT  P ERSONNEL  

River City Marketplace 

Jacksonville, FL 

Winter Springs Town 

Center 

Winter Springs, FL 

Shops at Pembroke Gardens 

Pembroke Pines, FL 

 

Role 

As a Project Executive, Russ is personally involved in each project from ground 

breaking through obtaining the Certificate of Occupancy. 

Education 

Bachelor’s Degree in Building Construction 

University of Florida - 1984 

EXPERIENCE 

Russ has over 30 years of experience  in the management retail, grocery, office, 

mixed use, manufacturing, warehouse/distribution, restaurant, hospitality and 

healthcare of projects.  

Awarded academic scholarships from the Rinker Companies Foundation and The 

Gainesville Home Builders Association. Awarded “Project Manager of the Year” out 

of thirty candidates in six regional offices just 3 years after graduating college . 

Russ is a State of Florida Certified General Contractor. 

NOTABLE PROJECTS 

 River City Marketplace, Jacksonville, FL - $52,000,000 

 Shops at Pembroke Gardens, Pembroke Pines, FL -  $38,000,000 

 One Charter Place, Coral Springs, FL - $25,000,000 

 Winter Springs Town Center, Winter Springs, FL - $8,300,000 

 Lillibridge Medical Office Building, Winter Park, FL - $4,700,000 

RUSS SUDDETH 

SENIOR VICE PRESIDENT | OWNER 



P ROJECT  P ERSONNEL  

Pembroke Lakes Square 

Pembroke Pines, FL 

Shoppes at Isla Verde 

Wellington, FL 

Mainstreet at Midtown 

Palm Beach Gardens, FL 

JON ROEMER 

VICE PRESIDENT OF PRECONSTRUCTION SERVICES | PARTNER 

Role 

As our Preconstruction Manager, Jon facilitates all factors of pre-construction, from 

budgets to billing. Jon’s detail-oriented approach, along with his fabulous support 

staff, allows J. Raymond to provide you with the best information and support 

possible during the pre-construction phase . 

Education 

Bachelor of Science in Microbiology and Cell Science 

University of Florida - 1993 

Bachelor of Science in Building Construction 

University of Florida - 1998 

EXPERIENCE 

Jon managed over 50 notable retail development projects in and around the 

Greater Orlando area, before taking on the role as Pre-Construction Manager and 

Lead Estimator. 

Jon was responsible for the management of multiple ongoing projects for clients 

such as Circuit City, PetCo, PETsMART, CompUSA, Dress for Less, Ralph’s, 

Michaels Crafts, Staples, Etc.. These projects ranged in size from $500,000 to 

$26,000,000.  

NOTABLE PROJECTS 

 Pembroke Lakes Square, Pembroke Pines, FL - $25,000,000 

 Mainstreet at Midtown, Palm Beach Gardens, FL - $23,000,000 

 Shoppes at Isla Verde, Wellington, FL - $20,000,000 

 Parkway Shops, Jacksonville, FL - $13,000,000 

 Wal-Mart Supercenter, Pembroke Pines, FL - $7,655,000 



P ROJECT  P ERSONNEL  

UF Genetics & Cancer 

Research Center  

Gainesville, FL 

UF Orthopedic & Sports 

Medicine Institute 

Gainesville, FL 

H. Lee Moffitt Cancer 

Center & Research Institute 

Tampa, FL 

 

ROLE 

As a Senior Project Manager, Tom is extremely organized, & brings a vast amount 

of experience and industry knowledge to every project he leads.   

EDUCATION 

Bachelor’s Degree in Construction Management  

Clemson University 

EXPERIENCE 

With over 31 years in the construction industry, Tom  is experienced in the fields of 

Pre-Construction, Estimating, Purchasing, Scheduling, and Field Operations. He has 

lead numerous, large-scale projects in a variety of commercial markets.  

He is a Florida Certified General Contractor and is a LEED Accredited Professional. 

He has lead 2 LEED certified projects at the University of Florida Campus. 

AWARDS 

 ABC Award of Excellence, Scott Partnership Office Building, Orlando, FL 

 COAA Public Project of the Year, UF Orthopedic and Sports Medicine Institute, 

Gainesville, FL 

 AGC Horizon Award, H. Lee Moffitt Cancer Research Center, Tampa, FL 

 ABC Excellence in Construction Award, Clearwater Library, Clearwater FL 

NOTABLE HEALTHCARE PROJECTS 

 UF Genetics & Cancer Research Center - Gainesville, Florida 

 H. Lee Moffitt Cancer Center & Research Institute - Tampa, FL 

 UF Orthopedic & Sports Medicine Institute - Gainesville, FL 

 Support Services Building for a Maximum Security Prison - Jessup, MD 

 Florida Hospital Medical Office Building Tenant Improvement - Kissimmee, FL 

 Winter Park Medical Office Building - Winter Park, FL 

TOM LAIL 

SR. PROJECT MANAGER 



NOTABLE HEALTHCARE PROJECT PROFILES 

UF Genetics and Cancer Research Institute - Gainesville, FL 

H. Lee Moffitt Cancer Center and Research Institute - Tampa, FL 

UF Orthopedic & Sports Medicine Institute, Gainesville, FL 

 $72,000,000  Research Institute and  Administrative 

Facilities. 

 260,000 SF Cast -in-Place Concrete Facility with 

exterior cladding is made up of structural precast 

concrete panels with inset brick to give the 

appearance of hand laid masonry. 

 Facility includes Research Laboratories, a Vivarium, a 

Rooftop Greenhouse, a Central Energy Plant, an 

Auditorium, Meeting Rooms,  and Faculty and 

Administrative Offices.  

 LEED Bronze Certified.  

 $85,000,000  Research and associated facilities. 

 Project also consisted of extensive site development, and 

a detached 600 vehicle parking garage housing a 2,000 

ton central energy plant on the lower level.  

 New buildings include a 160K sf, 5 level Clinic for 

outpatient services, a 210K sf Research Building.  The 

Research Building has a 26K sf vivarium, an auditorium, 

administration, conference facilities and related 

functions and laboratory spaces.   

 The exterior wall and roof systems are designed to 

withstand hurricane force winds. 

 $25,200,000  Orthopedic and Sports Medicine Institute. 

 126,000 SF design-build, 4 story LEED Silver certified 

building.  

 A structural steel frame building, including an elaborate 

entry canopy and interior lobby with a café, clinical 

exam rooms with supporting nurse stations, x-ray 

rooms, a CT room, an MRI room, rehabilitation areas, a 

biomechanics research area, along with offices for the 

physicians and staff. 

TOM LAIL 



P ROJECT  P ERSONNEL  

Providence Hospital 

Jewett Orthopedic Center 

Orlando Orthopedic Center 

 

ROLE 

As a Superintendent, Mathew, works on completing projects on time and within 

budget while ensuring the highest level of safety and quality .  

EXPERIENCE 

Mathew has over 32 years of experience in both commercial and residential 

construction supervision. He has worked on numerous healthcare projects as a 

Superintendent. Apart from the notable healthcare projects listed below, Mathew 

has been involved in the construction of an Emergency Ward for Baltimore 

General Hospital in Baltimore, a Maternity Ward for Crittenton Hospital in 

Michigan and multiple Nursing Homes for Manor Care Facilities in Washington, 

D.C. He has also worked on a health center for National Institutes of Health 

(NIH) in Bethesda, MD.  

Apart from Healthcare, Mathew has also worked on Retail, Office, Restaurants, 

Attractions, Religious,  Entertainment and Government Projects.  

Mathew is a FDEP  & Walmart SWPPP certified inspector and holds an OSHA 10 hr 

certification.  

AWARDS 

Mathew is the recipient of 2 National ABC Eagle Awards, 5 State ABC Eagle Awards 

- Florida (2), Delaware, Maryland and Virginia, Washington Building & Contractors 

Award for Drywall and Employee of the year Forrester Construction. 

NOTABLE HEALTHCARE PROJECTS 

 Providence Hospital 4th floor Oncology Renovation, ABC award winner -  

Successful completion of a 11,000  SF renovation with a 14 week schedule.  

 Orlando Orthopedics Center, ABC Eagle award winner 

 Jewett Orthopedics Center 

 Florida Hospital Imaging Center 

MATHEW MURRAY 

SUPERINTENDENT 



P ROJECT  P ERSONNEL  

Crayola 

Orlando, FL 

Publix @ Village Center 

Tampa, FL 

Boca Village Center 

Boca Raton, FL 

KAYLA BAILEY 

EXECUTIVE OPERATIONS 

Role 

As Executive Operations, Kayla will be responsible for all areas of construction 

administration including, planning job meetings, bid solicitations for negotiated 

projects as well as pricing for changes on current projects, maintenance and 

distribution of all project related documents including contracts, change orders, 

drawing lists and plans, preparation of closeout documents, warranty work orders, 

travel arrangements, screening phone calls and other tasks to assist PM’s.  

Education 

Associate of Arts 

University of Central Florida  - 2000 

EXPERIENCE 

Kayla has over 9 years of construction experience and has been involved in retail, 

medical office, grocery, bank and institutional projects. She has worked with a wide 

variety of national retailers including Walmart, Publix, ALDI, The Fresh Market and 

Ross Dress for Less .  

Kayla has been responsible for as much as $50 million of multiple on-going projects 

at a given time.  

NOTABLE PROJECTS 

 Parkway Shops - Jacksonville, FL  

 Delray Place - Delray Beach, FL  

 Fountain Square - Miami, FL  

 Boca Village Center - Boca Raton, FL  

 Publix @ Village Center - Tampa, FL  

 Crayola -  Orlando, FL  



P ROJECT  P ERSONNEL  

Nephron Campus 

Columbia, SC 

Nephron Hi-bay / Low-bay 

Orlando, FL 

Publix Supermarket 

West Miami, FL 

 

Role 

As a VDC Coordinator, Prasanthi develops BIM models to assist in clash detection 

and construction sequencing  during the project development phase and for on-field 

coordination and documentation of changes during the construction phase. 

Education 

Bachelor of  Architecture 

Anna University   - 2006 

Master of Science in Construction Management 

University of Florida - 2010 

EXPERIENCE 

Prasanthi has over 7 years of construction experience in residential, industrial, 

warehouse and retail projects . She has 5 years of experience working on VDC 

projects.  

Prasanthi  is LEED Accredited Professional (BD+C). She holds an OSHA 30 Hour 

certification.  

NOTABLE PROJECTS 

 Nephron Campus, - Columbia, SC  

 Nephron Hi-Bay / Low-Bay - Orlando, FL 

 Publix  Supermarket - West Miami, FL 

 LA Fitness - Plantation, FL 

 Fairway Commons - Boca Raton, FL 

PRASANTHI VANGIMALLA 

VDC COORDINATOR 
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6. Similar Project Experience 

● Include no more than four (4) projects of similar size, scope and 
value. 

● You may include a case study of a similar project and how your 
firm added value. 

 

(See Attached Project Information Sheets) 



 

250,000 SQUARE FEET 

NEPHRON PHARMACEUTICALS 

NEPHRON PHARMACEUTICALS COLUMBIA 



ONE CHARTER PLACE 

CORAL SPRINGS, FL 

BARRON COMMERCIAL DEVELOPMENT 

105,000 SQ FT + 488 SPACE 

GARAGE 



 

13,272 SQUARE FEET 

RAM REALTY 

TRILLIUM MEDICAL OFFICE BUILDING 

BOYNTON BEACH, FL 



 

36,210 SQUARE FEET 

LILLIBRIDGE 

WINTER PARK MEDICAL OFFICE BLDG 
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7. Compensation 

Please provide the following: 

 

Building Shell 

● Lump sum pre-construction phase fee including reimbursables. 

J. Raymond – Our Preconstruction Services typically run between 
$5,000 and $7,000 per month.  With the goal of developing a long term 
relationship between J. Raymond Construction Corp and Onix Group, J. 
Raymond will provide Preconstruction Services at no charge to the 
Owner.  Pre-Approved, pre-defined reimbursable costs shall be direct 
pass through charges invoiced directly to the Owner for payment.  
Examples of reimbursable items include: Airfare, car rental and hotel 
for trips to home office, document reproduction and shipping, etc. 

● Cost per month for extended pre-construction services beyond 
scheduled completion of these services 

 J. Raymond – We anticipate preconstruction services to run from mid-
January 2017 (start of Design Documents) and run through May 1, 
2017 (Permit submittal).  Should preconstruction services be required 
through Permitting, J. Raymond will contribute at no cost to the Owner 
except for reimbursable as defined above. 

● Percentage fee for construction phase services 

J. Raymond – J. Raymond proposes a 3.25% fee on all construction 
phase costs 

● Construction staffing matrix to include hours and costs. 

 J. Raymond – See attached General Conditions Estimate 

● General Conditions breakdown in detail based on your schedule. 

 J. Raymond – See attached General Conditions Estimate 

 



Tenant Fitout 

● Describe how you would handle the pre-construction phase fee for this 
portion and if any fee would be charged please provide same. 

 J. Raymond –Preconstruction Services for the fitout will be 
contributed by J. Raymond at no charge to the Owner as per above. 

● Percentage fee for construction phase services 

 J. Raymond – J. Raymond proposes a 3.25% fee on all construction 
phase costs 

● Describe how you might staff the fitout work while the shell is under 
construction.  What added staffing might be needed, potential savings, 
etc. 

 J. Raymond – We anticipate that the shell will be ready to accommodate 
fit out work approximately five months into shell construction.  Prior 
to that point in time, a single Superintendent, Project Engineer and 
Construction admin will be on site to construct the shell and site.  
After fit out begins, we propose to provide an additional 
Superintendent and Project Engineer to manage the fit out. 

● Describe how you would track and/or handle general condition costs 
for the fit out while the shell is under construction. 

 J. Raymond – Approximately five months into shell construction, we will 
introduce a TI Superintendent and TI Project Engineer to manage the 
Fit Out.  Their costs will be easy to track as their time will be allocated 
specifically to the fit out.  Additional general conditions for the TI 
work will include dumpsters and final cleaning.  We will locate the 
dumpsters in a separate area from the shell dumpsters and will track 
their costs separately. 

 

Other 

● State percentage cost to provide a P & P Bond 

 J. Raymond – Cost to provide a Payment and Performance Bond will be 
0.75% 

● State percentage cost to provide Subguard Insurance 

 J. Raymond – Subguard is not an insurance that we typically provide on 
projects of this size as we bond select subcontractors based upon risk 
assessment.  If Subguard is desired by the Owner, we are open to 
further discussion. 

● State percentage cost to provide General Liability Insurance 

 J. Raymond – Cost to provide General Liability Insurance will be 0.62% 



Clinical Research Bldg at Florida Hospital's Health Village Campus
General Conditions Estimate 12/21/2016

QTY DUR Unit Cost Total Cost
Labor Other Burden Factor

Senior Project Manager 41 WK $3,000 $49,200 $19,680 0.4 $68,880
Superintendent - Core, Shell and Site 41 WK $2,000 $82,000 $32,800 $114,800

Living / Per Diem / Misc 10.0 MO $550 $5,500 $5,500
Vehicle Allowance 10.0 MO $600 $6,000 $6,000
Cellular Phone 10.0 MO $200 $2,000 $2,000

Project Engineer - Core, Shell and Site 41 WK $1,550 $63,550 $25,420 $88,970
Living / Per Diem / Misc 10.0 MO $550 $5,500 $5,500
Vehicle Allowance 10.0 MO $600 $6,000 $6,000
Cellular Phone 10.0 MO $200 $2,000 $2,000

Construction Admin - Core, Shell and Site 41 WK $1,300 $53,300 $21,320 $74,620
Living / Per Diem / Misc 10.0 MO $550 $5,500 $0 $5,500
Vehicle Allowance 10.0 MO $500 $5,000 $5,000
Cellular Phone 10.0 MO $200 $2,000 $2,000

Superintendent - TI 0 WK $2,000 $0 $0 $0
Living / Per Diem / Misc 0.0 MO $550 $0 $0
Vehicle Allowance 0.0 MO $600 $0 $0
Cellular Phone 0.0 MO $200 $0 $0

Project Engineer - TI 0 WK $1,550 $0 $0 $0
Living / Per Diem / Misc 0.0 MO $550 $0 $0
Vehicle Allowance 0.0 MO $600 $0
Cellular Phone 0.0 MO $200 $0 $0

Subtotal - Project Staffing $248,050 $39,500 $99,220 $386,770

QTY DUR Unit Cost Total Cost
Labor Material Equip. Sub

Office Trailer - Rental 10 MO $750 $7,500 $7,500
Office Trailer - Delivery & Removal 1 LS $5,000 $5,000 $5,000
Office Trailer - Stair Setup 10 MO $150 $1,500 $1,500
Office Trailer - Electrical Hook-up 1 LS $750 $750 $750
Office Trailer - Electrical Consumption 10 MO $125 $1,250 $1,250
Office Trailer - Water Hook-up 1 LS $1,100 $1,100 $1,100
Office Trailer - WaterConsumption 10 MO $150 $1,500 $1,500
Office Trailer - Housekeeping MO $0 $0
Office Trailer - Holding Tank 10 MO $385 $3,850 $3,850
Office Supplies 10 MO $200 $2,000 $2,000
Office Equipment & Furniture 1 LS $2,550 $2,550 $2,550
Internet and VoIP Phone 10 MO $300 $3,000 $3,000
Postage & Delivery Service 41 WK $35 $1,435 $1,435
Initial Reprographics 4 EA $300 $1,200
Drinking Water Service 10 MO $120 $1,200 $1,200
Progress Photos - Drone 10 MO $80 $800 $800
Temporary Fence (chain link w/screen) 2500 LF $8 $20,000 $20,000
MOT Plan 1 LS $3,500 $3,500 $3,500
Subtotal - Staff Support and Logistics $0 $28,135 $30,000 $56,935

General Requirements - Project Staffing (Shell)
Total Cost

Total Cost
General Requirements - Staff Support and Logistics

Page 1



Clinical Research Bldg at Florida Hospital's Health Village Campus
General Conditions Estimate 12/21/2016

QTY DUR Unit Cost Total Cost
Labor Material Misc Sub

Temporary Power - Hook-up 1 LS $10,000.00 $10,000 $10,000
Temporary Power - Consumption 10 MO $750.00 $7,500 $7,500
Temporary Sanitary Facilities 10 MO $450.00 $4,500 $4,500
Construction Water - Hook-up 1 LS $3,000.00 $3,000 $3,000
Construction Water - Consumption 10 MO $350.00 $3,500 $3,500
Building Layout 1 LS $4,250.00 $4,250 $4,250
Closeout Documents and As-Builts 1 LS $3,550.00 $3,550 $3,550
Daily Cleanup 41 WK $1,200.00 $49,200 $49,200
Final Cleanup 1 LS $30,000.00 $30,000 $30,000
Trash Chute 1 LS $15,000.00 $15,000 $15,000
Dumpsters 40 EA $500.00 $20,000 $20,000
Material Unloading and Storage 10 MO $300.00 $3,000 $3,000
Small Tools and Expendables 10 MO $1,000.00 $10,000 $10,000
Safety Inspections 10 MO $350.00 $3,500 $3,500
First Aid 10 MO $200.00 $2,000 $2,000

$0
$0
$0

Subtotal - Bldg Specific General Conditions $0 $0 $121,750 $47,250 $169,000
TOTAL GENERAL CONDITIONS COST (from July 10, 2017 to March 2, 2018) $612,705

Total Cost
General Requirements - Building Specific General Conditions

Page 2
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8. Q & A 

 The proposer should include responses to the questions below in this 
section whether or not they have been addressed elsewhere in their 
RFP response.  Please note your responses directly under each 
question. 

Q. Do you anticipate self-performing any work?  If yes, please describe which 
areas. 

A.  No, we do not anticipate self-performing any work.  We feel the inherent 
distractions associated with monitoring resources, materials and 
logistics related to self-performing work would take us off our 
purpose path of the overall project management and safe guarding the 
owner’s interests. 

Q. What Lean Construction Strategies would you incorporate on this 
project? 

A.  We have adopted various Lean Strategies into our standard project 
systems.  We would plan to utilize the following systems and strategies 
on this project: 

• Virtual Design & Construction:  Collaboration between 
Designers, Subcontractors and other stake holders to 
develop building information modeling can allow for early 
clash detection between different building components to 
help avoid project delays and cost impacts.  J. Raymond 
has provided in house BIM services for several years and 
will utilize these services to ensure a thorough and smooth 
preconstruction process, transition to construction and 
project closeout. 

• Owner / Architect / Contractor (OAC) Action Item Tracking 
(SmartSheet):  This tool not only clearly captures the open 
issues and next project “to-Do’s” but also assigns Team 
Member responsibility and accountability (akin to Last 
Planner type approach) 

• Preinstallation Meetings:  Represents early partnering 
sessions with Subcontractors in advance of their scope of 
work commencing on the project.  The goal is to resolve any 
specific project issues in advance of their commencement of 
activities to avoid time loss and inefficiencies. 



 

Q. What long lead items or other procurement challenges do you expect to 
see on this project? 

a.  this project will include some of the typical long lead items associated 
with a project of this scope and time frame.  These will include: 

• Elevators:  Current fabrication durations are estimated between 
12 and 14 weeks from approved shop drawings.  All Team Members 
associated with any of the finish selections and approvals need 
to be committed to the expedited completion of the submittal / 
shop drawing process for this equipment. 

• Mechanical Equipment:  Depending on the type of equipment, lead 
times of 8 to 12 weeks can be expected.  Focusing on these 
selections and reviewing possible alternatives (type; 
Manufacturer; etc) must be the focus of the Project Team. 

• Building Structural Frame:  Identifying the type of building 
structural frame and backing into a required release date that 
accounts for shop drawing creation, approvals, fabrication and 
delivery will be critical to the project schedule. 

• Building envelope System:  Completing the Building envelope is of 
key importance to drying in the overall building and allowing for 
key activities within the building to progress. It is therefore 
paramount to account for product selections, shop drawing 
review, fabrication and installation durations. 

Q. We intend to engage an envelope consultant on this project.  What 
experiences and issues have you encountered with water intrusion in 
the local market? 

A.  We welcome and fully support the inclusion of an envelope consultant 
(EC) for this project.  Our past experiences include Pre-Construction, 
Construction and Post-Construction partnering with Envelope 
Consultants – both directly with the EC or as a consultant to the 
Owner.  Through Pre-Construction review of design systems and specific 
field testing during the construction phase, we have been able to see 
the benefits of avoiding water intrusion issues through the building 
envelope.  We have found the leading cause of water intrusion issues 
involves the flashing of dissimilar materials – an issue that can easily 
be avoided through pre-construction and construction phase testing. 

Q. Describe your change order process and your approach to mitigating 
changes. 

A.  While every project inception is headlined with the statement “Zero Change 
Orders” as the goal – we understand the need for Owner’s to make 
changes during the construction phase to accommodate the future 
building tenants.  Therefore, our goal is to limit changes to those 
directly altering the project scope at the owner’s bequest.  J. Raymond 
Construction Corp utilizes Prolog Manager V9.94 to manage the 
overall change order process.  As Potential Changes (PCO’s) are 
proposed or initiated, they are created within the project management 
software and tracked through their life cycle of Change Order 



Requests (CORs) and Prime Contract Change Orders (PCCO).  Logs and 
reporting features are tailored to individual client needs to provide 
accurate updated information at any interval of the process.  See 
attached sample.  

Q. What contingency do you recommend be carried at the time of a GMP?  If 
the plans are 100% complete what contingency would you carry? 

A.  At the time of GMP establishment, we recommend that the construction 
documents be 75% complete or better.  If we go to GMP at 75% 
construction document completion, we recommend carrying a 4% 
Contingency.  If we go to GMP at 100% document completion, we 
recommend carrying a 1% contingency.  

Q. What is your philosophy regarding buyout savings if the contingency is in 
place? Are you open to releasing buyout savings at some point? 

A. With contingency in place, we are open to releasing agreed upon shared 
savings to Owner upon completion of buyout. 

Q. What are your thresholds for bonding trade contractors on your 
projects? 

A. We have an exhaustive subcontractor vetting and qualification process.  
We have no firm rule that dictates which subcontractors are to be 
bonded.  We weigh the risk associated with each sub independently on 
every project.  We appreciate the opportunity to partner with Owner 
and mutually evaluate risk vs benefit. 

Q. How long to close out the shell after completion? 

A. We will close out the shell within 45 days of completion 

Q. If you have included a schedule or milestone schedule in your proposal, 
when would you start fit out work in the building? 

A.  We recognize the need to complete the fit-out work (tenant improvements) 
as expeditiously as possible in conjunction with the shell building 
schedule.  Our proposal includes starting this work as soon as 
physically possible within the individual floor areas – our Preliminary 
Project Schedule depicts this work commencing simultaneously with the 
core area construction starts for each level.  In short, Overhead 
Mechanical Rough In, Wall Construction, and other activities on each 
floor will account for both the Shell Core AND the Fit Out work 
simultaneously.  It would be our goal to assist with the fit-out work 
design and permitting aspects to allow for this schedule benefit and 
avoid the potentiality of reworking shell core construction items to 
accommodate fit-out design components.  For this project, TI work 
would begin approximately 5 months after shell commencement.  Please 
refer to preliminary project schedule in tab 9. 

Q. At what point in design would you recommend a GMP be submitted? 

A. At 75% document completion, we feel a GMP could be responsibly 
established with a 4% contingency included. 

Q. How do you handle the warranty process? 



A. At project turnover, J. Raymond will instruct the Owner on our warranty 
process.  All warranty calls are routed through our warranty 
department with requests routed to the appropriate subcontractors 
within 24 hrs (sooner if called for).  Our warranty Department will 
notify Owner when subcontractor is dispatched and again when work is 
completed. 

Q. Do you expect to add staff at the end of this project to complete the 
shell? 

A. No.  We feel that our original shell staffing is adequate to take the shell 
through to Certificate of Completion. 

Q. The AIA Application for Payment does not accurately track cost on CM-
GMP projects.  What reports can we expect from your firm that does 
this? 

A. We utilize Timberline and Prolog Management Software that can be tailored 
to report any and all data that may be requested by Owner to track 
costs on this project.  Additionally, we will provide signed lien waivers 
and sworn statements. 

Q. What communication methods, meeting schedules, etc. would work best for 
your firm to ensure a successful project? 

A.  We have found that the overall success of the Project Team, as in most 
things in life, is completely dependent upon clear and consistent 
communication between all parties.  Although email, smartphones, and 
other technologies help expedite decisions and relay messages between 
the Team members – we have found there is no replacement to holding 
regularly scheduled Team Meetings for a Project.  These can be weekly 
or bi-weekly and be held either on site or off site.  Conversely, we 
recognize that many of our clients, and the various Team members, are 
frequently located in different cities or even states -- making these 
highly beneficial meetings difficult to schedule.  For this reason, J. 
Raymond Construction Corp. has invested in internal capabilities to 
host teleconferences or web based meetings so that individual team 
members can discuss project issues as if they are in the same room. 

 The use of SmartSheet allows for Owner / Architect / Contractor (OAC) 
issues to be tracked and responded to in a timely fashion – since this 
application is web based – all team members share access to it and 
remain up to date on all open project issues. 

 Digital Media Files (drone videos, digital pictures, etc) shared between 
the project team helps the different members to be in touch with 
current construction progress.  We utilize Plangrid to manage the 
evolution of our construction documents.  This service can be shared 
with the entire project team so that everyone remains on the same page. 

Q. We have set a target cost for the shell of $125 s.f.  Based on your review 
of the concept, is this a reasonable assumption? 



A. Please see attached baseline estimate included in tab 9.  Though we are in 
the conceptual phase with structure and finishes undetermined, We feel 
that this project should be able to come in under $125/sf. 

 

 



TEAM MEETING - TELECONFERENCE

PROJECT: RIVERBEND BLDG B / 06-024
UPDATED PREPARED BY Company
10/15/2007 DAN CRAMER

PROJECT TEAM TABLE
J. Raymond Construction - General Contractor

ITEM # ACTION DESCRIPTION ACTION UPDATE RESP. Created Required By Complete DISCIPLINE

1 Overflow Scupper Coordination SCB issued document outlining overflow scupper details / material type SCB 05/04/07 ASAP 06/14/07 Arch
2 Storefront System No new comments -- topic not discussed 10/18/06
2 Elevator Coordination All submittals have been reviewed and approved. - 05/04/07 ASAP 06/01/07 -

4 Status of Revised Permit Documents

Reviewed status of permit comments; SCB to provide response letter and
revised drawings -- target for end of week 11/3/06;  RPJ not present as part of
the teleconference; RPJ needs to reference detail 7/S6.1 on their Mechanical
Sheet for structural connection of Chillers.

SCB; RPJ 10/18/06 11/03/06 ARCH; MEP

3 Radiant Barrier Radiant barrier foil will be part of the Future Tenant Build Out work.  JRCC to
research that this will not be an issue when finaling out the Shell Bldg Permit 05/04/07 Pending

4 Fire Pump RPJ will need to provide letter relinquishing EOR so that Wigington can submit
design. RPJ 06/01/07 Past Due 7/15/2007 MEP

5 Corridor for Mechanical Rooms @ Grnd Flr Corridor from Mail Room will be shortened with the deletion of the the Fire
Pump Room.  SCB / RPJ to revise drawings for next permit resubmittal SCB; RPJ 05/04/07 Pending MEP

8 Full Permit Need to obtain complete permit for start of Underground MEP's Barron 1/5/2007 1/10/2007

9 Fill @ Building Pad Need additional fill provided at building pad due to low elevation at
commencement. Barron 01/03/07 01/09/07 Owner

11 Contract / Authorization to Proceed past
Foundations

Currently only have authorization to complete work through foundations and
shop drawings for various trades.  Need to finalize contract.

JRCC;
Barron 1/5/2007

12 HVAC Value Engineering JRCC researching possible alternates with Energy Air for cost saving
suggestions.

6 Plumbing Fixtures Revisions depcited on changes to the City. 05/04/07 Pending 08/24/07
7 Sleeves thru Post Tension Beams Submittal issued to Uzen & Case and approved. 05/04/07 05/11/07 05/18/07

8 Precast Panel - Penetrations
Light fixtures at front canopy depicted in precast panel joints are deleted;  RPJ
to incorporate this change as part of other permit revisions;  hose bibs need to
be wall hydrants -- BC to forward spec used on One Charter to RPJ.

RPJ; BC 05/04/07 Pending Arch; Owner

J. RAYMOND CONSTRUCTION CO.

Barron C commercial Development - Owner
SCB - Architect Gate Precast - Architectural Precast Panel Subcontractor
Uzen & Case - Structural Engineer
RPJ - Mechanical / Electrical Engineer
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Submittal Packages
Summary, Grouped by Package with Items and
Reviewers (by CSI) [JRCC]

Riverbend - Building B J. Raymond Construction CorpProject #  06-024
2307 W BROWARD BLVD
FT LAUDERDALE, FL 33312

Tel:  (954) 583-0021
Fax:  (954) 583-0160

Status: ClosedShoring [Signed and Sealed]02250-0-001
Items
Register No Rev Description Type Action ClosedRec'd from Sub Returned to Sub

0 Signed & Sealed Shoring YesApproved as NotedShop Drawing 4/23/2007 5/9/200702250.B-036

Reviewers
From Company To Company Sent Date Due Date Rec'd Date +/- Action Sent For
J. Raymond Construction Corp Uzun & Case Engineers 4/30/2007 5/14/2007 5/9/2007 Approved as Noted Approval-5

Status: ClosedBeam Reinforcing Steel - Roof [R-4C]03000-0-001
Items
Register No Rev Description Type Action ClosedRec'd from Sub Returned to Sub

0 Beam Reinforcing Steel - Roof [R-4C] YesReviewed as NotedShop Drawing 7/20/2007 8/20/200703800.B-065

Reviewers
From Company To Company Sent Date Due Date Rec'd Date +/- Action Sent For
J. Raymond Construction Corp Uzun & Case Engineers 7/20/2007 8/3/2007 8/20/2007 Reviewed as Noted Approval17

Prolog Manager Printed on:  11/29/2010 PM_JRCC Page 1
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Request for Information
Summary Log

Riverbend - Building B J. Raymond Construction CorpProject #  06-024
2307 W BROWARD BLVD
FT LAUDERDALE, FL 33312

Tel:  (954) 583-0021     Fax:  (954) 583-0160

RFI # Subject Author
Company

Answer
Company

Date
Created

Date
Req'd

Date
Resp

Cost
Impact

Amt Sched
Impact

Days Dwg
Impact

001 Bottom of Foundation
Elevation @ Elevators

12/14/2006 12/15/2006 Not Sure 0 Not Sure Not Sure12/21/2006J. Raymond Construction
Corp

Uzun & Case Engineers

002 Plumbing / Post Tensioning
Conflict

4/24/2007 4/25/2007 Not Sure 0 Not Sure Not Sure5/1/2007J. Raymond Construction
Corp

Uzun & Case Engineers

003 Column Concrete 6/27/2007 6/28/2007 Not Sure 0 Not Sure Not Sure7/3/2007J. Raymond Construction
Corp

Uzun & Case Engineers

004 Structural Steel 6/27/2007 7/2/2007 Not Sure 0 Not Sure Not Sure7/5/2007J. Raymond Construction
Corp

Solomon Cordwell Buenz &
Associates, Inc.

005 Electrical Wiring / Conduit 9/7/2007 9/11/2007 Not Sure 0 Not Sure Not Sure9/14/2007J. Raymond Construction
Corp

RPJ, Inc.

006 Switch Locations 9/7/2007 9/11/2007 Not Sure 0 Not Sure Not Sure9/14/2007J. Raymond Construction
Corp

RPJ, Inc.

007 Doors 9/7/2007 9/19/2007 Not Sure 0 Not Sure Not Sure9/14/2007J. Raymond Construction
Corp

Solomon Cordwell Buenz &
Associates, Inc.

P-001 Structural/Precast
Clarification

10/11/2006 10/12/2006 Not Sure 0 Not Sure Not Sure10/18/2006J. Raymond Construction
Corp

Solomon Cordwell Buenz &
Associates, Inc.

P-002 Structural steel penthouse 7/10/2007 7/17/2007 Not Sure 0 Not Sure Not Sure7/17/2007J. Raymond Construction
Corp

Uzun & Case Engineers

P-003 Door size 9/12/2007 9/12/2007 Not Sure 0 Not Sure Not Sure9/19/2007J. Raymond Construction
Corp

Solomon Cordwell Buenz &
Associates, Inc.

P-004 Access door mens 9/12/2007 9/12/2007 Not Sure 0 Not Sure Not Sure9/19/2007J. Raymond Construction Solomon Cordwell Buenz &
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Request for Information
Summary Log

RFI # Subject Author
Company

Answer
Company

Date
Created

Date
Req'd

Date
Resp

Cost
Impact

Amt Sched
Impact

Days Dwg
Impact

restrooms ceiling Corp Associates, Inc.
P-005 Wall sconce HC Restrooms 9/12/2007 9/12/2007 Not Sure 0 Not Sure Not Sure9/19/2007J. Raymond Construction

Corp
Solomon Cordwell Buenz &
Associates, Inc.

P-006 Roofing details 9/28/2007 10/1/2007 Not Sure 0 Not Sure Not Sure10/1/2007J. Raymond Construction
Corp

Solomon Cordwell Buenz &
Associates, Inc.

P-007 Return Air at Lobby 10/15/2007 10/30/2007 Not Sure 0 Not Sure Not Sure10/22/2007J. Raymond Construction
Corp

RPJ, Inc.

P-008 Fire Wrap 11/5/2007 11/6/2007 Not Sure 0 Not Sure Not Sure11/6/2007J. Raymond Construction
Corp

RPJ, Inc.

P-009 Threshold at Restrooms 12/5/2007 12/5/2007 Not Sure 0 Not Sure Not Sure12/7/2007J. Raymond Construction
Corp

Solomon Cordwell Buenz &
Associates, Inc.

P-010 Mens room wall. 12/5/2007 12/5/2007 Not Sure 0 Not Sure Not Sure12/12/2007J. Raymond Construction
Corp

Solomon Cordwell Buenz &
Associates, Inc.

0Final Totals for this project:Total Number of RFIs for this project:  17
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Potential Change Orders
With Owner Info - Summary Log, Grouped By Category
[JRCC]

Riverbend - Building B J. Raymond Construction CorpProject #  06-024
2307 W BROWARD BLVD
FT LAUDERDALE, FL 33312

Tel:  (954) 583-0021     Fax:  (954) 583-0160

Internal PCCO
Number Description COR No PCCO No EstimateIs Closed Amount

Reimbursable Change
003 Elevator Upgrades 002 5,887.00AIA A00111-1997 - 001 0X
005 Plumbing - Misc Changes [Revisions to Plumbing Drawings through 8/1/07] 003 12,861.00AIA A00111-1997 - 001 12,861X
006 Credit for Alternate Cooling Tower 010 )(10,475.00AIA A00111-1997 - 002 )(10,475X
008 Credit for Alternate Granite @ Lobby 005 )(10,345.00AIA A00111-1997 - 002 0X
009 Credit Owner's Contingency 011 )(27,235.00AIA A00111-1997 - 002 )(27,235X
013 Revised Mechanical  / Fire Sprinkler - City Permit Comments 006 7,570.00AIA A00111-1997 - 003 7,570X
014 Lobby Wall Finishes 001 111,452.00AIA A00111-1997 - 001 111,452X
015 Revised Entrance Canopy Proposal 007 63,448.00AIA A00111-1997 - 004 196,728X
017 Lobby Tenant Door Upgrade East Lobby - Frameless Stainless Steel 16,000.00 0X
018 Lobby Tenant Door Upgrade - West Lobby 8,380.00 0X
019 Door Changes / Added Fire Doors per City Permit Comments 012 30,325.00AIA A00111-1997 - 005 30,325X
020 Generator / Revised Electrical Riser / Credit for MC Cable 004 90,714.00AIA A00111-1997 - 001 90,714X
022 Domestic Water Service / Fire Service to Building [Invoiced Out Side of

Contract]
009 13,334.00 13,334X

Prolog Manager Printed on:  11/29/2010 PM_JRCC Page 1
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00111-1997 - 001
00111-1997 - 001
00111-1997 - 002
00111-1997 - 002
00111-1997 - 002
00111-1997 - 003
00111-1997 - 001
00111-1997 - 004
00111-1997 - 005
00111-1997 - 001


Potential Change Orders
With Owner Info - Summary Log, Grouped By Category
[JRCC]

Internal PCCO
Number Description COR No PCCO No EstimateIs Closed Amount
023 Lobby Revisions - Reconfiguation for Ground Floor  Tenant Access 008 28,083.00AIA A00111-1997 - 006 24,685X
028 Door Changes 013 976.00AIA A00111-1997 - 007 976X
031 Custom Light Fixture Trims @ Stainless Soffits 014 1,972.00AIA A00111-1997 - 007 1,972X
034 Elevator Flood Alarm 015 6,641.00AIA A00111-1997 - 007 6,641X
035 Stair Access @ Penthouse Mechanical Rooms 3,910.00 0

036 Reimbursement of Extended Supervision Expense 016 13,240.00AIA A00111-1997 - 007 13,240X
037 Lobby Directory 017 9,896.00AIA A00111-1997 - 007 9,896X
038 Overtime Premium for Elevator Adjustment 018 1,300.00AIA A00111-1997 - 007 1,300X
039 Reimbursement of Charges for Elevator Usage 380.00 0

$378,314 $483,984SubTotal

Unsure
029 Deletion of Plastic Laminate Partitions )(1,040.00 0

)$(1,040 $0SubTotal

Prolog Manager Printed on:  11/29/2010 PM_JRCC Page 2
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Prime Contract Change Order
Summary, Grouped by Status

Riverbend - Building B J. Raymond Construction CorpProject #  06-024
2307 W BROWARD BLVD
FT LAUDERDALE, FL 33312

Tel:  (954) 583-0021     Fax:  (954) 583-0160

PCCO No Date Description NTP Executed Days Approved AmtCon No
Approved
001 11/10/2007 Misc. Changes [Outlined Below] 11/10/2007 11/15/2007 0 $ 220,914.00AIA

A00111-
1997

Total for Status Approved: $ 220,914.00

No Status Assigned
002 11/16/2007 Misc Credits to Contract [Listed Below] 11/16/2007 12/17/2007 0 ($ )48,055.00AIA

A00111-
1997

Total for Status No Status Assigned: ($ )48,055.00

Sent
003 11/16/2007 Permit Revisions to Mechanical Systems 11/16/2007 12/17/2007 0 $ 7,570.00AIA

A00111-
1997

004 11/16/2007 Revise Project Pricing for Entrance Canopies
[Quantity = 2]

11/16/2007 12/17/2007 0 $ 63,448.00AIA
A00111-
1997

005 11/16/2007 Changes to Doors / Hardware Required as a
Result of Permit  Comments

11/16/2007 12/17/2007 0 $ 30,325.00AIA
A00111-
1997

006 11/16/2007 Lobby Revisions - Changes for Reconfiguation
for Ground Floor Tenant [plans dated 10/19/07]

11/16/2007 12/17/2007 0 $ 24,685.00AIA
A00111-
1997

007 3/10/2008 Misc Changes [As Outlined Below] 3/10/2008 3/13/2008 0 $ 34,025.00AIA
A00111-
1997

Total for Status Sent: $ 160,053.00

Prolog Manager Printed on:  11/29/2010 PM_JRCC Page 1
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Clinical Research Building RFP 

 

 

 

 

9. Other relevant information/attachments (optional) 

Use this section to include any forms you feel are relevant for your 
proposal and this project; schedule, VE log, contingency language, 
etc. 

 

(See Attached Baseline Budget and Preliminary Project Schedule) 



Clinical Research Building
Florida Hospital's Health Village Campus

Orlando Florida

COST $/SF
$2,996 $0.02

$645,441 $5.00
$1,701,228 $13.19

$624,045 $4.84
$2,891,659 $22.42

$23,020 $0.18
$960,404 $7.44

$1,611,453 $12.49
$150,214 $1.16
$338,411 $2.62
$475,217 $3.68
$180,516 $1.40

$0 $0.00
$0 $0.00
$0 $0.00

$400,000 $3.10
$142,337 $1.10
$400,000 $3.10

$1,261,333 $9.78
$838,830 $6.50

$1,264,710 $9.80

$13,911,814 $107.84

$612,705 $4.75

$14,524,519 $112.59

$474,974 $3.68
$90,052 $0.70

$0 $0.00

$15,089,545 $116.97

Subcontractor Bonds

TOTAL PROJECT SHELL BUDGET

TOTAL SHELL & CORE COSTS

General Contractor Fee
General Liability Insurance

Division 16 Electrical
Division 17 Contingency

SUBTOTAL SHELL & CORE COSTS

General Requirements

Division 14 Conveying Systems
Division 15 Fire Protection
Division 15 Plumbing
Division 15 HVAC

Division 10 Specialties
Division 11 Equipment
Division 12 Furnishings
Division 13 Special Construction

Division 9 Exterior Studs and Sheathing
Division 9 Interior Studs and Gypsum Wall Board
Division 9 All Other Finishes

Division 4 Masonry
Division 5 Metals
Division 6 Carpentry
Division 7 Moisture Protection

Division 3 Concrete
Division 3 Precast Concrete

Preliminary Project Budget

Division 2 Sitework

Division 8 Doors & Windows



ID Task 
Mode

Task Name Duration Start Finish

1 SHELL CONSTRUCTION 170 days 7/10/17 3/2/18
2 Foundations / Elevator Pits 3 wks 7/10/17 7/28/17
3 1st Elevated Deck ‐ Structural Frame 3 wks 7/31/17 8/18/17
4 1st Elevatated Deck ‐ FRP 2 wks 9/11/17 9/22/17
5 2nd Elevated Deck ‐ Structural Frame 3 wks 8/21/17 9/8/17
6 2nd Elevated Deck ‐ FRP 2 wks 10/2/17 10/13/17
7 3rd Elevated Deck ‐ Structural Frame 3 wks 9/11/17 9/29/17
8 3rd Elevated Deck ‐ FRP 2 wks 10/23/17 11/3/17
9 4th Elevated Deck ‐ Structural Frame 3 wks 10/2/17 10/20/17
10 4th Elevated Deck ‐ FRP 1.5 wks 11/13/17 11/22/17
11 Roof Joists and Deck 3 wks 10/23/17 11/10/17
12 Initial Roof Membrane 1 wk 11/13/17 11/17/17
13 Level 1 ‐ MEP Underground Rough 10 days 10/23/17 11/3/17
14 Level 1 ‐ Slab on Grade 7 days 11/6/17 11/14/17
15 Level 1 Core / Lobby 15 wks 11/15/17 2/27/18
16 Level 2 Core 10 wks 11/6/17 1/12/18
17 Level 3 Core 10 wks 11/20/17 1/26/18
18 Level 4 Core 10 wks 12/4/17 2/9/18
19 Level 5 Core 10 wks 12/18/17 2/23/18
20 Building Envelope 16 wks 11/13/17 3/2/18
21

22 Elevator Installation 8 wks 1/8/18 3/2/18
23 Stair Wells 6 wks 11/22/17 1/3/18
24

25 TENANT CONSTRUCTION 110 days 12/18/17 5/18/18
26 Level 1 ‐ Tenant Improvements 16 wks 12/27/17 4/17/18
27 Level 2 ‐ Tenant Improvements 16 wks 12/18/17 4/6/18
28 Level 3 ‐ Tenant Improvements 16 wks 1/1/18 4/20/18
29 Level 4 ‐ Tenant Improvements 16 wks 1/15/18 5/4/18
30 Level 5 ‐ Tenant Improvements 16 wks 1/29/18 5/18/18

Foundations / Elevator Pits
1st Elevated Deck - Structural Frame

1st Elevatated Deck - FRP
2nd Elevated Deck - Structural Frame

2nd Elevated Deck - FRP
3rd Elevated Deck - Structural Frame

3rd Elevated Deck - FRP
4th Elevated Deck - Structural Frame

4th Elevated Deck - FRP
Roof Joists and Deck

Initial Roof Membrane
Level 1 - MEP Underground Rough

Level 1 - Slab on Grade
Level 1 Core / Lobby

Level 2 Core
Level 3 Core

Level 4 Core
Level 5 Core

Building Envelope

Elevator Installation
Stair Wells

Level 1 - Tenant Improvements
Level 2 - Tenant Improvements

Level 3 - Tenant Improvements
Level 4 - Tenant Improvements

Level 5 - Tenant Improvem

2 9 16 23 30 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 4 11 18 25 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 1 8 15 22 2
July August September October November December January February March April May June July

Task Split Milestone Summary Project Summary

ONIX GROUP
Clinical Research Building (Orlando, FL)

Preliminary Construction Schedule:  12/20/16 
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Project: Preliminary Project Sch
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