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AOAC INTERNATIONAL 

POLICY AND PROCEDURES ON 

VOLUNTEER CONFLICT OF INTEREST 

Statement of Policy 

While it is not the intention of AOAC INTERNATIONAL (AOAC) to restrict the personal, professional, 
or proprietary activities of AOAC members nor to preclude or restrict participation in Association affairs 
solely by reason of such activities, it is the sense of AOAC that conflicts of interest or even the appearance 
of conflicts of interest on the part of AOAC volunteers should be avoided.  Where this is not possible or 
practical under the circumstances, there shall be written disclosure by the volunteers of actual or potential 
conflicts of interest in order to ensure the credibility and integrity of AOAC.  Such written disclosure shall 
be made to any individual or group within the Association which is reviewing a recommendation which 
the volunteer had a part in formulating and in which the volunteer has a material interest causing an actual 
or potential conflict of interest. 

AOAC requires disclosure of actual or potential conflicts of interest as a condition of active participation 
in the business of the Association.  The burden of disclosure of conflicts of interest or the appearance of 
conflicts of interest falls upon the volunteer.  

A disclosed conflict of interest will not in itself bar an AOAC member from participation in Association 
activities, but a three-fourths majority of the AOAC group reviewing the issue presenting the conflict must 
concur by secret ballot that the volunteer's continued participation is necessary and will not unreasonably 
jeopardize the integrity of the decision-making process. 

Employees of AOAC are governed by the provision of the AOAC policy on conflict of interest by staff.  
If that policy is in disagreement with or mute on matters covered by this policy, the provisions of this 
policy shall prevail and apply to staff as well. 

Illustrations of Conflicts of Interest 

1. A volunteer who is serving as a committee member or referee engaged in the evaluation of a method
or device; who is also an employee of or receiving a fee from the firm which is manufacturing or
distributing the method or device or is an employee of or receiving a fee from a competing firm.

2. A volunteer who is requested to evaluate a proposed method or a related collaborative study in which
data are presented that appear detrimental (or favorable) to a product distributed or a position
supported by the volunteer's employer.

3. A referee who is conducting a study and evaluating the results of an instrument, a kit, or a piece of
equipment which will be provided gratis by the manufacturer or distributor to one or more of the
participating laboratories, including his or her own laboratory, at the conclusion of the study.



 

 
             

 
4.  Sponsorship of a collaborative study by an interest (which may include the referee) which stands to 

profit from the results; such sponsorship usually involving the privilege granted by the investigator to 
permit the sponsor to review and comment upon the results prior to AOAC evaluation. 

 
5.  A volunteer asked to review a manuscript submitted for publication when the manuscript contains 

information which is critical of a proprietary or other interest of the reviewer. 
 

The foregoing are intended as illustrative and should not be interpreted to be all-inclusive examples 
of conflicts of interest AOAC volunteers may find themselves involved in. 

 
Do's and Don’ts 

 
Do avoid the appearance as well as the fact of a conflict of interest. 
 
Do make written disclosure of any material interest which may constitute a conflict of interest or the 
appearance of a conflict of interest. 
 
Do not accept payment or gifts for services rendered as a volunteer of the Association without disclosing 
such payment or gifts. 
 
Do not vote on any issue before an AOAC decision-making body where you have the appearance of or an 
actual conflict of interest regarding the recommendation or decision before that body. 
 
Do not participate in an AOAC decision-making body without written disclosure of actual or potential 
conflicts of interest in the issues before that body. 
 
Do not accept a position of responsibility as an AOAC volunteer, without disclosure, where the discharge 
of the accepted responsibility will be or may appear to be influenced by proprietary or other conflicting 
interests. 
 

Procedures 
 
Each volunteer elected or appointed to an AOAC position of responsibility shall be sent, at the time of 
election or appointment, a copy of this policy and shall be advised of the requirement to adhere to the 
provisions herein as a condition for active participation in the business of the Association.  Each volunteer, 
at the time of his or her election or appointment, shall indicate, in writing, on a form provided for this 
purpose by AOAC, that he or she has read and accepts this policy.   
 
Each year, at the spring meeting of the AOAC Board of Directors, the Executive Director shall submit a 
report certifying the requirements of this policy have been met; including the names and positions of any 
elected or appointed volunteers who have not at that time indicated in writing that they have accepted the 
policy. 
 
Anyone with knowledge of specific instances in which the provisions of this policy have not been 
complied with shall report these instances to the Board of Directors, via the Office of the Executive 
Director, as soon as discovered. 
 

*   *   *  *   *   * 
Adopted:  March 2, 1989 
Revised:  March 28, 1990 
Revised: October 1996 



Item 1.2c 

AOAC INTERNATIONAL 
POLICY ON THE USE OF THE 

ASSOCIATION NAME, INITIALS, 
IDENTIFYING INSIGNIA, LETTERHEAD, AND BUSINESS CARDS 

Introduction 

The following policy and guidelines for the use of the name, initials, and other identifying 
insignia of AOAC INTERNATIONAL have been developed in order to protect the reputation, 
image, legal integrity and property of the Association. 

The name of the Association, as stated in its bylaws, is "AOAC INTERNATIONAL". The 
Association is also known by its initials, AOAC, and by its logo, illustrated below, which 
incorporates the Association name and a representation of a microscope, book, and flask.  The 
AOAC logo is owned by the Association and is registered with the U.S. Patent and Trademark 
Office. 

The full Association insignia, illustrated below, is comprised of the logo and the tagline, "The 
Scientific Association Dedicated to Analytical Excellence," shown below.  The typeface used is 
Largo.  The AOAC tagline is owned by the Association and is registered with the U.S. Patent and 
Trademark office. 
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AOAC INTERNATIONAL Policy on the Use of the Association Name, 
Initials, Identifying Insignia, Letterhead, and Business Cards 
Page 2 

Policy 

Policy on the use of the Association's name and logo is established by the AOAC Board of 
Directors as follows: 

“The Board approves and encourages reference to the Association by name, either as 
AOAC INTERNATIONAL or as AOAC; or reference to our registered trademark, 
AOAC®, in appropriate settings to describe our programs, products, etc., in scientific 
literature and other instances so long as the reference is fair, accurate, complete and 
truthful and does not indicate or imply unauthorized endorsement of any kind. 

The insignia (logo) of AOAC INTERNATIONAL is a registered trade and service mark 
and shall not be reproduced or used by any person or organization other than the 
Association, its elected and appointed officers, sections, or committees, without the prior 
written permission of the Association. Those authorized to use the AOAC 
INTERNATIONAL insignia shall use it only for the purposes for which permission has 
been specifically granted.  

The name and insignia of the Association shall not be used by any person or organization 
in any way which indicates, tends to indicate, or implies AOAC official endorsement of 
any product, service, program, company, organization, event or person, endorsement of 
which, has not been authorized by the Association, or which suggests that membership in 
the Association is available to any organization.”  

The Executive Director, in accordance with the above stated policy, is authorized to process, 
approve, fix rules, and make available materials containing the Association name and insignia. 

It should be noted that neither the Association's name nor its insignia nor part of its insignia may 
be incorporated into any personal, company, organization, or any other stationery other than that 
of the Association; nor may any statement be included in the printed portion of such stationery 
which states or implies that an individual, company, or other organization is a Member of the 
Association. 

Instructions 

1. Reproduction or use of the Association name or insignia requires prior approval by the
Executive Director or his designate.

2. Association insignia should not be altered in any manner without approval of the
Executive Director or his designate, except to be enlarged or reduced in their entirety.

3. Artwork for reproducing the Association name or insignia, including those incorporating
approved alterations, will be provided on request to those authorized to use them (make
such requests to the AOAC Marketing Department).  Examples of the types of alterations
that would be approved are inclusion of a section name in or the addition of an officer's
name and address to the letterhead insignia.



Item 1.2c 

AOAC INTERNATIONAL Policy on the Use of the Association Name,  
Initials, Identifying Insignia, Letterhead, and Business Cards 
Page 3 
 
 
4. When the Association name is used without other text as a heading, it should, when 

possible, be set in the Largo typeface. 
 
5. Although other colors may be used, AOAC blue, PMS 287, is the preferred color when 

printing the AOAC insignia, especially in formal and official documents.  It is, of course, 
often necessary and acceptable to reproduce the insignia in black. 

 
6. Do not print one part of the logo or insignia in one color and other parts in another color. 
 
7. The letterhead of AOAC INTERNATIONAL shall not be used by any person or 

organization other than the Association, its elected and appointed officers, staff, sections, 
or committees; except by special permission. 

 
Correspondence of AOAC official business should be conducted using AOAC letterhead.  
However, those authorized to use AOAC letterhead shall use it for official AOAC business 
only.   

 
Copies of all correspondence using AOAC letterhead or conducting AOAC official 
business, whether on AOAC letterhead or not, must be sent to the appropriate office at 
AOAC headquarters. 

 
8. AOAC INTERNATIONAL business cards shall not be used by any person or organization 

other than the Association, its staff, and elected officials, except by special permission. 
 

Those authorized to use AOAC business cards shall use them for official AOAC business 
only and shall not represent themselves as having authority to bind the Association beyond 
that authorized. 

 
Sanctions 

 
1. Upon learning of any violation of the above policy, the Executive Director or a designate 

will notify the individual or organization that they are in violation of AOAC policy and 
will ask them to refrain from further misuse of the AOAC name or insignia. 

 
2. If the misuse is by an Individual Member or Sustaining Member of the Association, and 

the misuse continues after notification, the Board of Directors will take appropriate action. 
 
3. If continued misuse is by a nonmember of the Association or if a member continues 

misuse in spite of notification and Board action, ultimately, the Association will take legal 
action to protect its property, legal integrity, reputation, and image. 

 
  *   *   *   *   *   * 
 
 
Adopted by the AOAC Board of Directors:  September 24, 1989 
Revised:  June 13, 1991; February 26, 1992; March 21, 1995; October 1996 



 



Item 1.2b 

AOAC INTERNATIONAL 
ANTITRUST POLICY 

STATEMENT AND GUIDELINES 

Introduction 

It is the policy of AOAC INTERNATIONAL (AOAC) and its members to comply strictly with all laws 
applicable to AOAC activities.  Because AOAC activities frequently involve cooperative undertakings 
and meetings where competitors may be present, it is important to emphasize the on_going commitment 
of our members and the Association to full compliance with national and other antitrust laws.  This  
statement is a reminder of that commitment and should be used as a general guide  for AOAC and related 
individual activities and meetings. 

Responsibility for Antitrust Compliance 

The Association's structure is fashioned and its programs are carried out in conformance with antitrust 
standards.  However, an equal responsibility for antitrust compliance __ which includes avoidance of 
even an appearance of improper activity __ belongs to the individual.  Even the appearance of improper 
activity must be avoided because the courts have taken the position that actual proof of misconduct is not 
required under the law.  All that is required is whether misconduct can be inferred from the individual's 
activities. 

Employers and AOAC depend on individual good judgment to avoid all discussions and activities which 
may involve improper subject matter and improper procedures.  AOAC staff members work 
conscientiously to avoid subject matter or discussion which may have unintended implications, and 
counsel for the Association can provide guidance with regard to these matters.  It is important for the 
individual to realize, however, that the competitive significance of a particular  conduct or communication 
probably is evident only to the individual who is directly involved in such matters. 

Antitrust Guidelines 

In general, the U.S. antitrust laws seek to preserve a free, competitive economy and trade in the United 
States and in commerce with foreign countries.  Laws in  other countries have similar objectives.  
Competitors (including individuals) may not restrain competition among themselves with reference to the 
price, quality, or distribution of their products, and they may not act in concert to restrict the competitive 
capabilities or opportunities of competitors, suppliers, or customers. 

Although the Justice Department and Federal Trade Commission generally enforce the U.S. antitrust 
laws, private parties can bring their own lawsuits. 



Item 1.2b 
Penalties for violating the U.S. and other antitrust laws are severe: corporations are subject to heavy fines 
and injunctive decrees, and may have to pay substantial damage judgments to injured competitors, 
suppliers, or customers.  Individuals are subject to criminal prosecution, and will be punished by 
fines and imprisonment.   
Under current U.S. federal sentencing guidelines, individuals found guilty of bid rigging, price 
fixing, or market allocation must be sent to jail for at least 4 to 10 months and must pay 
substantial minimum fines. 

Since the individual has an important responsibility in ensuring antitrust compliance in AOAC 
activities, everyone should read and heed the following guidelines. 

1. Don't make any effort to bring about or prevent the standardization of any method
or product for the purpose or intent of preventing the manufacture or sale of any
method or product not conforming to a specified standard.

2. Don't discuss with competitors your own or the competitors' prices, or anything
that might affect prices such as costs, discounts, terms of sale, distribution,
volume of production, profit margins, territories, or customers.

3. Don't make announcements or statements at AOAC functions, outside leased
exhibit space, about your own prices or those of competitors.

4. Don't disclose to others at meetings or otherwise any competitively sensitive
information.

5. Don't attempt to use the Association to restrict the economic activities of any firm
or any individual.

6. Don't stay at a meeting where any such price or anti_competitive talk occurs.

7. Do conduct all AOAC business meetings in accordance with AOAC rules.  These
rules require that an AOAC staff member be present or available, the meeting be
conducted by a knowledgeable chair, the agenda be followed, and minutes be
kept.

8. Do confer with counsel before raising any topic or making any statement with
competitive ramifications.

9. Do send copies of meeting minutes and all AOAC_related correspondence to the
staff member involved in the activity.

10. Do alert the AOAC staff to any inaccuracies in proposed or existing
methods and statements issued, or to be issued, by AOAC and to any conduct not 
in conformance with these guidelines. 



Item 1.2b 

Conclusion 

Compliance with these guidelines involves not only avoidance of antitrust violations, but avoidance of 
any behavior which might be so construed.  Bear in mind, however, that the above antitrust laws are 
stated in  general terms, and that this statement is not a summary of applicable laws.  It is intended only to 
highlight and emphasize the principal antitrust standards which are relevant to AOAC programs.  You 
must, therefore, seek the guidance of either AOAC counsel or your own counsel if antitrust questions 
arise. 

*  *  *  *  * 

Adopted by the AOAC Board of Directors:  September 24, 1989 
Revised:  March 11, 1991 
Revised October 1996 



 



AOAC METHOD CONFORMITY 
ASSESSMENT PROGRAMS

AOAC Performance Tested MethodsSM

AOAC Official Methods of AnalysisSM

Deborah McKenzie, 
Sr. Dir. AOAC INTERNATIONAL Standards Development

Sr. Dir. AOAC Research Institute

Outline

• AOAC INTERNATIONAL
• AOAC Research Institute
• AOAC Method Conformity Assessment Programs
• AOAC Performance Tested MethodsSM Program
• AOAC Consulting Service
• Method Validation Harmonization
• Roles and Responsibilities



About AOAC INTERNATIONAL

AOAC is a scientific standards development association dedicated to 
analytical excellence.

• ~ 3000 members worldwide including organizational affiliate members
o 1/3 of members overseas

• Established a wholly owned subsidiary – AOAC Research Institute
o administers AOAC conformity assessment programs

• Maintains 16 active international sections representing over 90 countries
• Develops voluntary consensus standard method performance requirements 

(SMPRs)
• Publishes the Official Methods of Analysis of AOAC INTERNATIONAL
• Maintains an accredited Laboratory Proficiency Testing Program
• Governed by a membership-elected volunteer Board of Directors

AOAC INTERNATIONAL  (AOAC) is an independent third-party international 
standards developing organization and AOAC has no vested interest in the 

development of standards or in the evaluation of methods of analysis.

About AOAC INTERNATIONAL

AOAC 
INTERNATIONAL 
Headquarters

AOAC leverages its networks to gather stakeholders and experts to:

• Develop international voluntary consensus standards method 
performance requirements

• Discuss & adopt methods that are published in the Official 
Methods of Analysis of AOAC INTERNATIONAL using judgment 
of the world’s leading experts.

Providing fit for purpose methods through standards development

General Locations of AOAC stakeholder panel participants           General Locations of the 16 AOAC INTERNATIONAL current Sections 



• AOAC offers a number of resources through its goods and 
services; however, AOAC does not:
– Regulate products
– Buy or sell food, beverage products, or proprietary technologies
– Promote specific food and beverage products
– Set tolerance levels
– Own a laboratory or provide laboratory services

About AOAC INTERNATIONAL

AOAC's Proficiency 
Testing Program

Analytical 
Communities

About AOAC INTERNATIONAL - Resources

SMPRSM

AOAC Mid-Year Meeting



Organizational Change in 2011-
2012

AOAC INTERNATIONAL AOAC Research Institute

Copyright 2015 AOAC Research Institute

• Supported by contract funding for 
standard setting and conformity 
assessment

• Stakeholder Panels create SMPRs 
in needed areas

• Expert Review Panels (ERPs) 
determine candidate method(s)

• Method(s) validated against 
SMPRs

• ERPs review data for First Action 
and Final Action OMA status

• Non-proprietary methods

• Pay to play
• Conformity Assessment for 

proprietary and commercial 
methods

• PTM and OMA
• Method evaluations based 

on AOAC guidelines in AOAC 
OMA appendices.

AOAC Research Institute (RI)
• Incorporated as a wholly owned subsidiary of AOAC INTERNATIONAL administers the AOAC 

conformity assessment programs and services and provides support for AOAC standards 
development activities

• International Contributing Membership of commercial and/or proprietary method developers

• Certifies commercial and/or proprietary chemistry and microbiology methods
• 260 current PTM certificates

• PTM Certification Mark has international recognition

• Administers ERPs for review and consideration of methods to be adopted and published in the 
Official Methods of Analysis of AOAC INTERNATIONAL

• Governance includes a separate Board of Directors and its sole voting member, AOAC 
INTERNATIONAL

• Offers option of being a Contributing Member that has the benefits of program fee discounts and 
Advisory Council Membership



Consolidated AOAC Conformity 
Assessment 

• Performance Tested MethodsSM

– Commercial /proprietary methods
– Chemistry & Microbiology methods

• Official Methods of AnalysisSM

– Commercial/proprietary methods
– Chemistry & Microbiology methods
– Sole Source methods (including nonproprietary methods)

• Consulting Service (optional)* Approved testing protocols
– For all methods 

* required for all harmonized assessments

Comparison of Requirements by AOAC 
Programs

• AOAC Research Institute uses expert volunteers and AOAC guidelines for its 
testing protocols and data collection

• Product consistency, product stability and instrument variation are all certification 
requirements

*required for commercial proprietary microbiology methods

Requirement PTM Certification First Action
OMA Final Action OMA

Method Developer

Independent lab study

Reproducibility Assessment

Robustness

Product Consistency

Product Stability

Instrument Variation

User Feedback

3 panel expert reviewers

Expert Review Panel

Official Methods Board

nd

uc



AOAC® Performance Tested MethodsSM

Program

PTM Program – Overview

• Application Package Submission
– Submissoin of new candidate methods and modifications of PTM methods

• Independent Laboratory Study
– AOAC RI contracts laboratory for independent evaluation of method

• Peer Review
– Manuscript & package insert are reviewed and

• Certification and Publication
– Performance TestedSM status granted or declined

• Review and Recertification
– Annual review of certified method and reissue of certification



Independent Laboratory

• Method developers must recommend three 
different but eligible laboratories in their  PTM 
application

• Method developers may begin the method 
developer study right after the protocol has been 
approved.

• AOAC Technical Consultant sends approved protocol 
to recommended laboratories and solicits bids from 
laboratories

• Independent Laboratory Study requires contract 
between AOAC  Research Institute and the selected 
laboratory.

• Only AOAC Research Institute communicates with 
the independent laboratory.  All other types of 
communication must be facilitated by AOAC RI and 
the project manager.

Qualifying new independent laboratories

• Laboratories complete an application and submit 
package of information pertaining to  accreditation, 
scope, analysts conducting studies, etc…

• Reviewed by AOAC

• Review of information  can  take 20 – 30 business 
days

Approved Laboratories
• AOAC Research Institute maintains a list of eligible 

laboratories on the AOAC website for consideration. 

• No guarantee of independent laboratory studies

• Scope can be modified

Company reviews/selects 
quote

AOAC RI establishes 
contract

Independent laboratory 
conducts study & sends 

report to  RI

Laboratory invoices RI; RI 
invoices method developer; 

method developer remits

Technical Consultant sends  
report to method 

developer

Manuscript Submission

• Method developer drafts manuscript

• Manuscript consists of the method developer 
study report and the independent laboratory 
study report into one comprehensive validation 
study manuscript using PTM report template

• Validation study manuscript and package 
inserts/labels are submitted to AOAC RI for peer 
review 



PTM Expert Reviewers & Peer Review

Reviewed by a panel of three
– AOAC expert method volunteer & 2 RI expert 

reviewers
– AOAC Research Institute maintains a list of 

experts on the AOAC website. 
– AOAC expert method volunteer has been 

vetted by AOAC Official Methods Board
• Formerly known as General Referee

Peer Review focus on three major 
aspects:

– Technical merit of the method 
with respect to the collected 
data

– Package insert information with 
respect to the claims and 
supporting data information 

– Editorial merit of the manuscript 
and clarity of the package insert 
information

Method Developer addresses 
reviewers’ 
comments/questions as 
necessary and submit revise 
report 

Peer Review (con’t)

If additional reviews  are needed, then addressed on individual 

Teleconference Additional expertise

2nd Review

Timeline for review 1 week

Initial Review

Timeline for review 2 weeks 



Certification

Certification package includes:

• Certificate

• Certification Mark with unique 
certificate number 

• Draft AOAC website entry

• Information regarding publication in the 
Journal of AOAC INTERNATIONAL and 
the Inside Laboratory Management 
magazine

• Copy of a signed Certification Mark 
License Agreement and Use of the Mark

• All organizations with a certified 
PTM must execute AOAC  
Certification Mark License 
Agreement.  

• Licenses use of the certification 
mark by the method developer.

• For organizations with more than 
one PTM, one agreement can 
suffice.

• Periodic review of agreement 
required.

ALL CERTIFICATES ARE POSTED ON AOAC WEBSITE

Certificate Information

Certificate of 
Performance TestedSM

Status

Certificate No.  
(number)

The AOAC Research Institute hereby certifies that the performance of the test kit designated as: 

Full Test Kit Name
manufactured by

Test Kit Company Name
Test Kit Company Address

Country of Test Kit Company

has been reviewed under the AOAC Research Institute's Performance Tested MethodsSM Program, and found to perform as stated by the
manufacturer. This certificate authorizes the manufacturer to display the AOAC Performance TestedSM certification mark along with the
statement - "THIS TEST KIT'S PERFORMANCE WAS REVIEWED BY AOAC RESEARCH INSTITUTE AND WAS FOUND TO PERFORM TO THE
MANUFACTURER'S SPECIFICATIONS" - on the above mentioned test kit until December 31, (Current Calendar Year).

Signed for AOAC Research Institute:

Date Deborah McKenzie, Senior Director



Certificates as of 2015

• Certificates contain
– Method information

• Name, catalog number (if any), etc…

– Approved Claims
– Reference materials or methods used in validation
– Testing summary

• Inclusivity/exclusivity
• Matrix study
• Modification record if any

AOAC Certification Mark License 
Agreement

• All organizations with a certified PTM must have an executed 
AOAC  Research Institute Certification Mark License 
Agreement on file with the AOAC Research Institute.  

• Licenses the method developer or manufacturer to use the 
certification mark in their packaging and product information.

• One agreement can cover multiple certifications by an 
organization.

• Periodic review of agreement required.



PTM Certification Mark

• Use of the AOAC Performance TestedSM

certification mark indicates that:
– The method has been evaluated in the AOAC Performance Tested 

MethodsSM program; wherein a minimum of one independent third 
party laboratory and a panel of independent experts deemed by 
consensus that the method has sufficiently demonstrated a set of claims 
and such information is clearly represented in the method’s user 
information or instructions for use.

– The method has been issued a current PTM certificate based on an 
annual review that demonstrated that all stated claims are consistent 
with the information on file from the method’s latest successful PTM 
evaluation.

– Organizations have executed a Certification Mark License Agreement 
with the AOAC Research Institute.

• Each method is  issued an individual certification mark.

Publications - Website

• Each web entry line contains the 
name of the method, method 
manufacturer, method catalog 
information, PTM certificate 
number, original certification date, 
analyte(s) detected by the method 
and the matrices in which the 
method detects the analytes.  

• Hyperlinks include the 
manufacturer’s website, the 
certificate and detailed matrix 
information.

• Each licensee must review and 
approve the draft prior to posting.



Inside Laboratory Management

Organizations with a certified method draft 
briefings on the validation study –
highlighting claims and supporting 
information for the claims.   

Published in the AOAC Inside Laboratory 
Management magazine (ILM) which is 
an AOAC membership benefit –
published bimonthly.

AOAC Research Institute News is in the 
Referee portion of the ILM.

Journal of AOAC INTERNATIONAL

• Approved PTM validation manuscripts are 
submitted by the manufacturer for 
publication in the Journal of AOAC 
INTERNATIONAL.



Certification Renewal

• Certificates are renewed annually on a calendar year basis
– January 1st through December 31st

– Method developers attest that no changes have been made since the last 
certification by submitting fees and the following by a specified date in the 
November-December timeframe:

• Package insert or user instructions
• Product labels
• Form attesting to no changes
• Signed Certification Mark License Agreement (if necessary)
• Any new performance data to support claims such as lot-to-lot and/or stability data

– Documentation is reviewed and if no changes, a new certificate is granted 
for the next calendar year.

• Failure to disclose changes or to submit documentation could result in 
suspension or revoking of use of the PTM certification mark

Modification to Methods/Method Claims

• Three levels of modifications for PTMs
– Level 1 = only internal review and decision required
– Level 2 = only method developer data with method volunteer 

review required
– Level 3 = method developer study and independent laboratory 

study with peer review 

• Modification application must be submitted

• Modifications are determined on an individual basis and 
modification levels 2 and 3 are confirmed by AOAC Expert



PTM Program Summary

Application
& 

Assignment

Independent 
Laboratory

Manuscript 
& Packaging 
Information 
Peer Review

Certification Certification 
Renewal

On average 6-9 months

PTM Program

Copyright 2015 AOAC Research Institute



PTM-OMA Program
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Protocol Development

AOAC Consulting Service



Consulting Service

• A separate optional service, but highly recommended 
prior to submission to the PTM program

– Required for program harmonization projects

• Initiated with a Consulting Service Application submitted 
by Method Developer

• Development, review and approval of validation testing 
protocols

Consulting Service

Method Developer Submits:
Consulting application and 
remittance

Method Claims 

Target analyte(s)
Matrices

Method instructions (package insert, 
user guide, directions for use)

AOAC RI Provides:
An assigned technical consultant to 
draft the validation outline 
documents. 

Overview of current technical 
requirements

Any relevant AOAC Guidelines

Appropriate reference 
materials/methods (if applicable)

Specific validation protocols
Reviewed and approved by AOAC 
method volunteers 



Protocol Development – Consulting Service

Benefits of using the Consulting 
Service:

Understanding for both sides

– AOAC has better understanding of 
the method and claims

– Method Developer has better 
understanding of AOAC 
requirements

Can significantly reduce Method Developer 
time and cost 

Use of most current technical guidance, 
updates and requirements

Permits parallel independent testing

Deliverables to Method Developer is a full 
validation outline that includes:

• Discussion of testing procedures and 
acceptance criteria 

• Discussion of areas of potential difficulties

• Validation flowcharts

• Validation study report/manuscript 
template

• Approved method validation protocols for 
single laboratory and independent 
laboratory validation studies

• Approved by the AOAC Expert 

AOAC Website lists Method Validation Guidelines and References for Technical Requirements 
http://www.aoac.org/vmeth/guidelines.htm 

Guidelines for Collaborative Study Procedures to Validate Characteristics of a Method of Analysis  (OMA, Appendix 
D) - J. AOAC INTERNATIONAL. 78, 143A-160A (1995) (Harmonized with IUPAC and CODEX) 
http://www.aoac.org/Official_Methods/Collaborative_Study_Validation_Guidelines.pdf

AOAC® Guidelines for Validation of Microbiological Methods for Food and Environmental Surfaces  (Appendix J in 
electronic version of OMA) http://www.eoma.aoac.org/app_j.pdf

AOAC INTERNATIONAL Methods Committee Guidelines for Validation of Biological Threat Agent Methods and/or 
Procedures (OMA, Appendix F) - J. AOAC INTERNATIONAL, 94, 1359-1381 (2011)  
http://www.eoma.aoac.org/app_f.pdf

AOAC Guidelines for Dietary Supplements and Botanicals (Appendix K in electronic version of OMA) 
http://www.eoma.aoac.org/app_k.pdf. 

Policy on Characterization of Antibodies Used in Immunochemical Methods of Analysis for Mycotoxins and 
Phycotoxins - J. AOAC INTERNATIONAL, 86, 868-871 (2003) 
http://www.aoac.org/Official_Methods/Mycotoxins.pdf

IUPAC: Harmonized Guidelines for Single Laboratory Validation of Methods of Analysis - Pure Appl. Chem., 74,
835–855 (2002)

AOAC INTERNATIONAL Recommended Guidelines For SPIFAN Single Laboratory Validation (SLV)  (Appendix L in 19th

ed. OMA) - http://www.eoma.aoac.org/app_l.pdf. 

ISPAM Guidelines for Validation of Qualitative Binary Chemistry Methods (Appendix N in electronic version of 
OMA) http://www.eoma.aoac.org/app_n.pdf. 

OMA APPENDICES & RESOURCES

Not an all inclusive listing.  Visit eOMA and click on Appendices for more information.

http://www.aoac.org/vmeth/guidelines.htm
http://www.aoac.org/Official_Methods/Collaborative_Study_Validation_Guidelines.pdf
http://www.eoma.aoac.org/app_j.pdf
http://www.eoma.aoac.org/app_f.pdf
http://www.eoma.aoac.org/app_k.pdf
http://www.aoac.org/Official_Methods/Mycotoxins.pdf
http://www.eoma.aoac.org/app_l.pdf
http://www.eoma.aoac.org/app_n.pdf


PTM Roles and Responsibilities

• Official Methods Board
– Vet and approve stakeholder panel chair & 

voting members
– Vet and approve ERP membership
– Vet and approve AOAC Experts for PTM
– Review ERP recommendations and render 

decisions (Final Action, repeal, etc…)
– Assign representative to serve as a resource 

to ERPs
– Coordinate OMB Awards

• AOAC Expert Review Panels
– Review methods in person to render 

decisions on methods for First Action Official 
Methods status.

– Track First Action Official Methods and 
modify, if necessary

–
years to OMB for Final Action or Repeal

• AOAC Independent Laboratory
– Conduct independent laboratory study 

according to AOAC approved validation 
testing protocols

• AOAC Experts
– Advise on method validation testing
– Approve assigned testing protocols
– Participate as part of a 3 member peer review 

team for PTM validation manuscript
– Approve level of PTM modifications
– Participate as member of relevant ERP, if 

formed

• AOAC RI Technical Consultants
– Draft validation outlines including validation 

testing protocols for assigned method projects
– Facilitate PTM evaluation and review of 

assigned method projects

• AOAC Staff
– Coordinate method assignments
– Coordinate OMB meetings
– Provide trainings and orientations
– Maintain website and communication
– Document and publish actions and decisions
– other

THANK YOU
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 POLICIES and PROCEDURES 
 
 
1. Purpose 
 

The Performance Tested MethodsSM (PTM) program provides an independent third-party 
review of proprietary test method performance.  Test methods demonstrated to meet 
acceptable performance criteria are granted PTM status.  Method Developers of approved 
PTM test methods are licensed to use the PTM certification mark.   The PTM certification 
mark assures users that an independent assessment has found that the test method 
performance meets an appropriate standard for the claimed intended use.  

 
2. Background 

 
The AOAC Research Institute (RI) was incorporated in 1991 as a nonprofit subsidiary of the 
AOAC INTERNATIONAL (formerly know as the Association of Official Analytical Chemists). 
 The AOAC Research Institute operates as an independent corporation with its own Board 
of Directors and dedicated staff. 
 
The mission of the AOAC Research Institute is to promote and carry out activities related to 
the development, improvement and validation of proprietary methods. A list of currently 
approved methods can be found at the AOAC Research Institute website at 
http://www.aoac.org/testkits/testedmethods.html. 
 
The AOAC Research Institute cooperates with many US and international organizations 
including: US Food and Drug Administration, US Department of Agriculture; US Department 
of Homeland Security; US Department of Defense;  US Environmental Protection Agency;  
Canadian Food Inspection Service,  Health Canada;  Association française de 
Normalisation;  Nordic Committee on Food Analysis; MicroVal;  and the International 
Organization for Standardization. 
 
The PTM program is designed to be complementary to the Official Methods of AnalysisSM 
(OMA) program.   The PTM evaluation can serve as the OMA “pre-collaborative” study for a 
microbiology method; or as the single laboratory validation for a chemistry method. 
 

3.  Overview 
 

The PTM program has six distinct phases:   
 
1) Consulting 
2) PTM Application  
3) Method Developer Validation Study 
4) Independent Validation Study 
5) Validation Study Report 
6) PTM Review 
 

 

http://www.aoac.org/testkits/testedmethods.html
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A test method may be submitted for PTM evaluation by a Method Developer, Distributor, or  
Certification Mark License Agreement before a test method can be granted PTM status. 

 
The PTM evaluation begins with a Consulting phase in which the Method Developer and an 
AOAC-RI Technical Consultant discuss and decide the aims of the validation. The type of 
assay, target analyte, matrices, market, and regulatory issues are all considered at this 
stage.  The AOAC-RI Technical Consultant works with the Method Developer to prepare a 
Validation Outline suitable to the claimed intended use of the test method.  The Validation 
Outline is a formal document that includes a detailed description of the Method Developer 
and Independent Validation Study Protocols necessary for data collection, acceptable 
performance criteria and report submission. The Validation Outline is reviewed by the 
appropriate AOAC General Referee or Topic Advisor, and once approved the final outline is 
provided to the Method Developer.   

 
After the Consulting phase is complete and an approved Validation Outline has been 
delivered, the Method Developer may choose to submit a PTM Application.  Method 
Developers are under no obligation to submit a PTM Application if they elect not to proceed. 
Method Developers may choose to spend time planning and preparing for the PTM review 
before submitting an application 
 
A Method Developer who decides to proceed must submit a PTM application package as 
per section 4.2.  The application package is reviewed by the AOAC RI staff to confirm that 
the package is complete.  The AOAC-RI Program Manager assigns an AOAC-RI Project 
Manager to lead the evaluation. Typically, this is the same person who served as the 
Technical Consultant. 
 
After the preliminary review confirms that the PTM application package is complete, the 
AOAC RI Project Manager identifies qualified testing sites to conduct the independent site 
testing.  The Project Manager oversees the execution of a contract between the selected 
independent site, the AOAC RI, and the Method Developer.  After the contract is in place, 
the Project Manager organizes the Independent Validation Study with the cooperation of the 
Method Developer. 

   
Upon completion of independent site testing, a written Independent Validation Study Report 
will be delivered to the Method Developer.  The Method Developer shall prepare a PTM 
Validation Study Report per the PTM study report format provided in the Validation Outline 
that includes both the results from the Method Developer’s study and the Independent 
study.   
 
The General Referee/Topic Advisor and 2 Expert Reviewers will review the Method 
Validation Study Report to determine acceptability as a Performance Tested method.  The 
Reviewers will provide recommendations to the  AOAC-RI Project Manager for awarding or 
denying PTM status.   
 
PTM status will be granted if the performance of the test method is determined to be 
acceptable relative to the appropriate standard (reference method when available) for the 
method’s intended use claim.   Once approved, the Method Developer is awarded a unique 
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PTM certification number and is licensed to use the PTM certification mark, and the Method 
Validation Study Report is published in the Journal of the AOAC INTERNATIONAL. 
 
PTM status must be re-certified annually for as long as the Licensee elects to 
maintain the PTM certificate. PTM status is extended in one year increments.   

 
4. Procedures 
 

4.1 Consulting:  
 
 Method Developers seeking PTM status for a test method must use the AOAC 

Research Institute Consulting Service program.   The AOAC Research Institute 
maintains a pool of Technical Consultants with expertise in PTM program 
procedures and technical requirements.   The AOAC-RI Managing Director or 
Program Manager will assign a Technical Consultant when a Consulting Application 
is submitted. 

 
 The Method Developer may request a specific Technical Consultant for their 

validation project, and the request will be honored whenever possible.  However, the 
Managing Director shall have the ultimate decision as to which Technical Consultant 
is assigned to a project. 

 
 Consulting Service fees vary.  See the Performance Tested MethodsSM Fee 

Schedule in Appendix 1 for details.  AOAC Research Institute Contributing Members 
are eligible for discounted consulting fees.   

 
4.1.1 Consulting Application Package: 
 
 A Method Developer requesting Consulting Services must submit: 
 

1) Consulting Application (Appendix 2) 
2) Consulting Agreement  (Appendix 3) 
3) Copies of test kit package inserts or user manuals. 

 
Electronic Consulting Applications are preferred.  Send electronic Consulting 
Applications to aoacri@aoac.org.   
 

 Hard copies of the Consulting Application will be accepted in an un-bound 
 format, no larger than 8 ½” x 14”.   
 
Send to: 
 
 AOAC Research Institute Program Manager 
 481 North Frederick Avenue Suite 500 
 Gaithersburg, Maryland, 20877- 2504 
 United States of America  
 Fax: *01-301- 924-6917 

 
 

mailto:aoacri@aoac.org
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4.1.2 Validation Outline: 
   

 The purpose of the consulting service is to clearly define the intended use 
claims that a Method Developer seeks to validate, and to deliver a Validation 
Outline that allows the Method Developer to validate the intended use claims 
as efficiently as possible.  The Technical Consultant will meet with the 
Method Developer or by telephone to discuss the validation goals. The 
Technical Consultant will produce a written Validation Outline  after this 
initial meeting.   

 
The Validation Outline includes: 

 
1)  Statement of principle of the method and intended use claim 
2)  Matrices to be tested to support intended use claim 
3) *Method Developer Validation Study Protocol 
4)  *Independent Validation Study Protocol 
5)  Statistical analyses required 
6)  Acceptance criteria 
7)  Appropriate reference method(s) if applicable and 
8)  Study Report Template  

 
*These items are reviewed and approved by the appropriate AOAC-RI 
General Referee or Topic Advisor.    
 
Study Protocols approved by the General Referee or Topic Advisor are 
binding and may not be altered or revised ex post facto by the Method 
Developer, the Expert Reviewers, the General Referee/Topic Advisor, or by 
Method Committee reviewers without the express consent of the Official 
Methods Board Chair.   

 
4.1.3 Payment, Delivery of the Validation Outline, and On-Going Support 

  
The AOAC-RI will issue an invoice for the Consulting Service when the 
Consulting Application package is received at the AOAC Research Institute. 
  The invoice will be on NET 30-day term from the date of the invoice.   

 
The final approved Validation Outline will not be delivered to the Method 
Developer until the consulting fees are received at the AOAC-RI.  A 
consulting project shall be considered completed when the Validation 
Outline with approved Study Protocols by the appropriate General Referee 
or Topic Advisor is delivered to the Method Developer.   

  
On-going consulting after completion of the approved Validation Outline can 
be provided at an hourly rate (see AOAC Research Institute Fee Schedule) 
until the Method Developer submits a PTM application.   On-going consulting 
includes revisions to the Validation Outline at the request of the Method 
Developer to accommodate changes to the test kit, intended use claims, or 
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other additional changes to the Validation for any reason other then 
correction of errors or omissions.   

4.1.4 Waiver: 
  

Method Developers may request a Consulting Service Waiver (Appendix 5) 
allowing them to generate study protocols without using the AOAC-RI 
Consulting Services program.  Waivers are granted on a case-by-case 
basis, at the sole discretion of the AOAC-RI Managing Director, based on 
the experience of the Method Developer.  Method Developers with a history 
of several successful validation projects will be considered for waivers.   
 
Warning:  Method Developers assume all risks for acceptability of self-
generated study protocol.  Data that does not comply with acceptable 
study protocols may not be approvable.  Method Developers risk 
lengthened review time and additional testing expense due to errors in 
self-generated study protocols. 

 
 4.2 Performance Tested MethodsSM Application: 

 
Method Developers seeking PTM status for test methods must submit a PTM 
application package for each test method to be evaluated.  The Performance Tested 
MethodsSM Review Application Form and the Performance Tested MethodsSM 
Review Agreement may be requested from the AOAC-RI Program Manager or 
obtained online at http://www.aoac.org/testkits/testkits.html. 

 
PTM application packages for test method evaluations must contain the following: 

 
1) Completed Performance Tested MethodsSM Review Application Form 

(Appendix 5) 
2) Signed Performance Tested MethodsSM Review Agreement (Appendix 6)  
3) Test kit inserts, labels and operator’s manual 
4) Manufacturing Quality Assurance program description or copy of 

International Organization for Standardization- ISO 17025 certificate. 
  
Method Developers are encouraged to recommend potential Expert Reviewers and 
potential independent testing sites.  However, the AOAC-RI is not obligated to 
accept the recommendations of the Method Developer.  Neither the independent 
testing site nor the Expert Reviewers may be connected with the Method Developer 
or related entities in any way, other than as a customer.   
 
Electronic applications are preferred. Send electronic applications to 
aoacri@aoac.org.   
 
Hard copies will be accepted in an un-bound format, no larger than 8 ½” x 14”.   
Send to: 
 
AOAC Research Institute Program Manager 
481 North Frederick Avenue Suite 500 
Gaithersburg, Maryland, 20877- 2504 

http://www.aoac.org/testkits/testkits.html
mailto:aoacri@aoac.org


AOAC Research Institute Policies and Procedures 

© 2009 - AOAC Research Institute   6 

United States of America 
Fax: *01-301 924-6917  
 
4.2.1 Performance Tested MethodsSM Application Review: 
 

The PTM Application package will be reviewed for completeness by AOAC-
RI staff.  An acknowledgement letter, checklist review, and an invoice will be 
sent to the Method Developer within two business days of receiving an 
application. 

 
4.2.2 Check List:  

 
The Check List contained in the PTM Application package is intended for 
use by the Method Developer and the AOAC-RI staff to determine if the 
basic submission requirements have been satisfied.  (Appendix 7) 
 

4.2.3 Certification of QA Program and QC Practices:  
 

Method Developers must submit a description of the quality assurance 
program and quality control practices used in the manufacturing, production, 
storage, and delivery of the test method components.  The description must 
include the sampling system followed, with particular reference to the tests 
used to verify that test method component production meets established 
production standards.  To protect proprietary information, the certification 
may be submitted in the form of a signed letter with no more than four to six 
page description of the QA/QC program.  Note: test method components 
used in the validation studies must be final GMP manufactured components. 
Research and development test method components cannot be used.    

 
The Method Developer shall use a performance monitoring system that will 
provide production management with the information necessary to assure 
that the test method components continue to meet the requirements of the 
specifications to which the test method was originally evaluated and granted 
PTM status.  The system shall include the methods, procedures, controls, 
records, and maintenance of the system to provide continuing assurance of 
compliance with the performance specifications advertised.  The extent of 
this system will depend on the characteristics of the test method and on the 
performance specifications. 

 
4.2.4 Project Manager: 

 
A Project Manager is assigned by the AOAC-RI Program Manager when a 
PTM application is submitted.  Typically, the Technical Consultant who 
provided the Consulting Service is assigned as the Project Manager for the 
PTM review.   A Method Developer may request a different Project Manager 
at any time. 
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4.2.5 Invoicing: 
 
The AOAC Research Institute will issue an invoice for the PTM application 
when the PTM Application package is received at the AOAC Research 
Institute.   The invoice will be on NET 30-day term from the date of the 
invoice.  
 

4.2.6 Refunds: 
 
A refund of one-half of the application fee will be made if the Method 
Developer withdraws the application prior to acceptance of a contract with 
an independent testing site.  No refund will be made once a contract with an 
independent testing site is agreed to by the Method Developer and signed 
by the AOAC Research Institute Managing Director. 
 

 
4.3 Independent Testing Site: 

 
The Independent Validation Study Protocol is intended to verify the performance of 
the test method under controlled laboratory conditions and to characterize the 
method under the intended use conditions. A subset of the intended use conditions 
claimed by the Method Developer must be evaluated by the independent testing 
site. 
    
The Independent Validation Study Proposal must be accepted by all parties before 
testing begins.  The AOAC-RI will in turn invoice the Method Developer for 
reimbursement, separate from the application fee.    

 
4.3.1 Selection of Independent Testing Site:  
 

The Method Developer may ask the Project Manager to request proposals 
from more than one independent testing site.  Factors in the selection of an 
independent testing site can include cost, timing, technical expertise, and 
ease of shipping method components and equipment. A testing site will not 
be selected to evaluate a particular test method if that testing site routinely 
uses the test method under evaluation.  Also, the testing site must not have 
a financial, corporate, or regulatory relationship with the applicant and must 
not be a competitor.  

 
Preference will be given to qualified testing sites accredited to the ISO 
17025 requirements for the appropriate field(s) of testing.  If evidence of 
appropriate accreditation is not provided, on-site visits by a representative of 
the AOAC- RI, at the Method Developer’s expense will be conducted to 
assess the testing site's compliance with the General Criteria for 
Independent Laboratories (Appendix 8). 
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4.3.2 Contracts and Invoicing 
 

4.3.2.1 Independent Testing Site Contract: 
 

Upon acceptance of the testing proposal by the Method Developer, 
the AOAC Research Institute and the independent testing site shall 
enter into a contract agreement describing the responsibilities of the 
independent testing site.  See Appendix 9 for an Independent 
Laboratory Contract. 

 
Attached to or included in this contract shall be: 

 
1) An Independent Validation Study Protocol describing the 

tasks to be accomplished.  This will include a description of 
the test method to be evaluated, number of fortification 
levels, replicate analyses, total number of tests, multiple day 
testing, etc.   

2) Time line for completing the task 
3) Independent testing site's fee and responsibility for expenses. 

 
NOTE: The AOAC-RI will not enter into any agreement with a 
contract testing site until all application fees have been paid in full. 

 
4.3.2.2 Agreement for Independent Testing: 
 

The Method Developer shall sign an agreement with the AOAC 
Research Institute for the independent testing stating that the 
Method Developer:   

 
1) Accepts the selected independent testing site   
2) Accepts the independent testing site cost estimates  
3) Authorizes the AOAC Research Institute to sign an 

agreement with the independent testing site  
4) Agrees to pay the testing site costs unless egregious errors 

can be proven 
 
See Appendix 10 for the Method Developer Agreement for 
Independent Testing. 
 

4.3.2.3 Invoices: 
 

The AOAC-RI will issue an invoice to the Method Developer in an 
amount equal to the cost estimate of the project.  The invoice will be 
issued on the day the Agreement for Independent Testing is signed.  
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The terms of the invoice are NET 30-day.  The invoice must be paid 
before data from the independent testing site can be forwarded to 
the Method Developer. 

 
 
Any additional independent site testing costs must be authorized by 
the Method Developer.  The AOAC Research Institute shall issue a 
2nd invoice bill for any deviations from the independent testing site 
cost estimate.    
 
NOTE: Invoices for additional independent site testing expenses 
must be paid in full before a test method will be approved. 

 
4.3.3 Logistics, Scheduling & Training:  
 
 It is the responsibility of the Project Manager to ensure that all materials 

needed for the Independent Validation Study are delivered to the 
independent testing site. 

 
 It is the responsibility of the independent testing site to perform the 

Independent Validation Study.  All questions about the study protocol or the 
method under review should be directed to the Project Manager, who may 
relay the question to the Method Developer or General Referee/Topic 
Advisor and then answer back to the independent testing site.  The Project 
Manager may choose to call a group conference call between the 
independent laboratory and the Method Developer if the questions are 
particularly difficult, or if the Project Manager feels that the flow of 
information needs to be improved.   

 
 However, in ALL cases, the Project Manager will facilitate and be present at 

any communication between the independent testing site and the Method 
Developer, and NO communication shall occur between the Method 
Developer and the independent testing site without inclusion of the Project 
Manager. 

 
 In some cases, additional testing is required to complete a project.  If 

additional testing is required, the independent testing site should provide the 
Project Manager with a cost estimate for the additional work.  After 
conferring with the Method Developer, the Project Manager shall approve or 
decline the additional work. 

 
4.3.4 Independent Testing Site Report: 

 
Data will be reported in the format specified in the Independent Validation 
Study Protocol which may require the calculation of statistics as defined in 
the protocol for each test method evaluated.  All independent testing site 
data will be reported directly to the AOAC-RI Project Manager. 
 
No reports will be forwarded to the Method Developer until the testing site 
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estimate invoice is paid. 
 
 
 
 
 

 4.4 Method Developer Validation Study: 
 

Method Developers are responsible for collecting data for the Method Developer  
Validation Study.  The study should conform exactly to the Method Developer 
Validation Protocol in the Validation Outline developed during the consulting phase. 
 Any question(s) or proposed deviation(s) from the Method Developer Validation 
Study Protocol must submitted to the Project Manager before data collection begins. 
 The Project Manager will confer with the General Referee/Topic Advisor regarding 
the question(s) or proposed deviation(s) and report back to the Method Developer. 

 
Method Developers may collect Method Developer Validation Study data at their 
own facilities, or the Method Developer Validation Study may be contracted out to a 
contract vendor.  Results from Method Developer Study must be included in the 
Method Validation Study Report.   

 
4.5 Method Validation Study Report and Review: 

 
Method Developers are required to prepare and submit a Method Validation Study 
Report supporting the intended use claims of the method.  See Appendix 11 for the 
Method Validation Study Report template.  The Method Validation Study Report 
must include the results of the Method Developer Validation Study and the 
Independent Validation Study, including all original and retest data.   
 
The current draft package insert and/or user manual is reviewed at the same time as 
the Method Validation Study Report to ensure that the package insert and/or user 
manual is complete and accurate.  Appendix 12 describes the basic requirements 
for package inserts. 
 
The Method Validation Study Report and draft package insert and/or user manual 
shall be submitted directly to the Project Manager, who will forward the documents 
with the appropriate review form to the General Referee/Topic Advisor and Expert 
Reviewers.  It is the responsibility of the Project Manager to set deadlines during the 
review process and track progress of the reviews.  Generally, reviewers are asked 
to provide comments and questions within 2 weeks for the first review and 1 week 
for each review thereafter. 
 
Upon receipt, the Project Manager shall forward each reviewer's review form to the 
Method Developer.  The Method Developer is responsible for responding to all 
reviewer comments and questions in writing.  All responses and revised documents 
shall be submitted to the Project Manager, who will forward them to the General 
Referee/Topic Advisor and Expert Reviewers for additional comment or approval.  
The process continues until consensus is reached among the three reviewers for 
either approval or rejection.    



AOAC Research Institute Policies and Procedures 

© 2009 - AOAC Research Institute   11 

 
 
 
 
 

4.6 Selecting Reviewers:  
 

For each application or group of similar applications for PTM status, at least 2 
Expert Reviewers and 1 General Referee or Topic advisor will be assigned to review 
the Method Validation Study Report.  The AOAC-RI Project Manager is  
responsible for recruiting 2 Expert Reviewers, and identifying the correct AOAC-RI 
General Referee or Topic Advisor.    

 
Method Developers are encouraged to recommend individuals as Expert Reviewers; 
however, the final assignment will be at the sole discretion of the AOAC-RI Project 
Manager.  The experts selected to evaluate specific test kits must not have a 
relationship (including as a financial investor, member of board of directors, or 
consultant) with the applicant, competitors, or closely related parties and may have 
no business relationship other than as a customer.   
 
If there is no General Referee for a particular topic area every  effort should be 
made to recruit an AOAC-RI method volunteer who is a member of a relevant, 
standing method committee to serve as a Topic Advisor.  If a relevant, method 
committee does not exist then the Official Methods Board (OMB) will be consulted 
for recommendations for a reviewer. 

 
4.7 Criteria for Granting Performance Tested MethodsSM Status: 

 
The General Referee/Topic Advisor and Expert Reviewers, acting as independent 
reviewers, decide whether the results documented in the Method Validation Study 
Report merit awarding PTM status.      
 
The reviewers must be satisfied that results from the Method Developer and 
Independent Validation Studies provide a solid scientific case to for granting PTM 
status.  The criteria for granting PTM status are based on:  
 
1) Results from the Method Developer Validation Study support and confirm all 

claims made in the test method’s descriptive insert 
2) Results from the Independent Validation Study corroborate the Method 

Developer Validation Study results within the statistical limits specified in the 
testing protocol 

3) All results support a conclusion that the candidate method performs as well 
or better than an appropriate reference method (if one exists)  

4) All results meet the acceptance criteria contained in the study protocols 
5) All results meet the minimum performance requirements of the application (if 

one exists) 
 
In some rare cases if an impasse develops between the Method Developer and a 
reviewer, it is the responsibility of the Project Manager to facilitate a resolution.  If a 
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resolution cannot be reached then the AOAC-RI Managing Director may convene a 
special meeting to resolve all remaining questions.    
  
 
 
 

4.8 Certificate:  
 

A  PTM certificate is issued by the AOAC-RI to the Method Developer for each test 
method granted PTM status.  The certificate carries a unique certificate number and 
name of the approved test method.  (See Appendix 13.)  

 
4.8.1 Certificates Initially Granted Before October 1st of Any Given Year: 
 

The initial PTM certificate is granted and effective for a term expiring at the 
end of the current annual renewal cycle on December 31st of the same year. 
  

 
4.8.2 Certificates Initially Granted On or After October 1st of Any Given Year: 

 
The initial certificate is granted for a term expiring at the end of the next 
annual renewal cycle on December 31st of the next year. 
 
PTM certificates are made available to the public though the AOAC website. 

 
4.9 Certification Mark:  

 
Method Developers of approved methods are licensed to use the PTM mark on their 
packaging and promotional materials.  (See Figure 1.) Use of the certification mark 
is entirely optional but highly encouraged.   Method Developers will receive a copy 
of the certification mark with a unique certification number as soon as the test 
method is PTM approved. 
 
Figure 1:  Certification Mark 
 
 

 
 

 
4.10 Certification Mark License Agreement: 
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A Certification Mark License Agreement between the AOAC-RI and the Method 
Developer must be signed before the certification mark can be used.  The License 
Agreement describes the rights, obligations, rules, and procedures in the use of the 
PTM mark.    A single agreement may be used to cover all PTM approved test 
methods in cases where a Method Developer owns more than one method awarded 
PTM status.  See Appendix 14 for a copy of the License Agreement. 

 
 
A Method Developer company officer must sign the License Agreement to use the 
PTM certification mark.  Method Developers are not required to sign the License 
Agreement until the PTM review is complete and the candidate test method is 
granted PTM status.   Method Developers are encouraged to review the License 
Agreement before submitting a PTM Review Application to the AOAC 
Research Institute.   

 
5. Performance Tested MethodsSM Status 
 

5.1 Publication:  
 

The Method Validation Study Report approved by the Reviewers in awarding PTM 
status must be submitted to the AOAC for publication in the Journal of the AOAC 
INTERNATIONAL (JAOAC).   AOAC-RI Staff will coordinate publication of this 
Technical Communication. 
 
A Method Validation Study Report for each Performance Tested method must be 
published in the JAOAC within a year and before the annual re-certification to retain 
PTM status.   

 
5.2 Inside Laboratory Management: 
 
 The Method Developer may prepare and submit an article for the AOAC magazine 

Inside Laboratory Management (ILM).  The ILM article should be about 1 – 2 
magazine pages in length.  The ILM article should be submitted to the Project 
Manager who will forward the ILM article to the AOAC publication department. 

 
5.3 Roster of Performance Tested MethodsSM Test Kits:  

 
The AOAC-RI will maintain and publish a regularly updated listing and description of 
test kits granted PTM status on the AOAC website. 
 

6. Re-Certification (Annual Renewal) Process  
 

The AOAC-RI Program Manager is responsible for conducting the Annual Renewal.  The 
PTM status is granted in periods of one year after the initial certification. 
 
Each PTM certificate has an expiration date.   An Annual Renewal Application (Appendix 
15) and an Annual Renewal Fee (see Fee Schedule) must be submitted to the AOAC- RI by 
the Licensee for each expiring Performance Tested method.     
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Annual Renewal Applications and Fees must be received by the AOAC-RI not less than 30 
days prior to the expiration date on the certificate.   
 
The AOAC-RI will endeavor, to the best of its ability, to provide Licensees with timely notice 
of the pending certificate expiration by registered mail and by email.  It is the responsibility 
of the Licensee to provide the AOAC Research Institute with changes in contact 
information.   Ultimately, it is the responsibility of the Licensee to submit an Annual  
 
Renewal Application and Fee for each Performance Tested method the Licensee intends to 
keep in good standing. 
 
The purpose of the Annual Renewal is to:  Affirm that no changes have been made to the 
test method since originally receiving PTM status and to confirm that the method performs 
as originally evaluated; or for the review of any modifications to the test method 
components,  
instrumentation, intended use claims, or package insert.  Modifications to any of these 
parameters may require additional data. 
 
The test method will be granted a one-year certificate if: the Licensee certifies that no 
changes have been made to the test method since originally receiving PTM status, and that 
the method performs as originally evaluated; or that sufficient data is provided 
demonstrating that the method performs as well or better than the originally reviewed 
method if any changes have been made to test method components, instrumentation, 
intended use claims, or package insert. 
 
A new or supplemental QA/QC package must be submitted with the Renewal Application if 
changes have been made in the manufacturing or QC testing processes.  The AOAC-RI 
reserves the right to request and review QA/QC records to verify that the consistency of test 
method performance is maintained throughout the life of the test method. 
 
6.1 Modifications Submitted for Annual Renewal: 
 

Method Developers must contact the AOAC-RI to determine the modification level.  
The AOAC-RI will consult with the General Referee/Topic Advisor to determine the 
modification level.   
 
Level 1 or 2 test method modifications (see section 7.2) may be submitted for 
Annual Renewal at no additional charge.   
 
Level 3 test method modifications (see section 7.2) are assessed at a Level 3 
modification fee even if submitted for Annual Renewal. 

 
Method Developers are responsible for preparing all documentation and proposed 
study protocols supporting the proposed Level 1 and 2 modification(s).  AOAC-RI 
will assist the Method Developer by submitting proposed modifications and study 
protocols to the General Referee/Topic Advisor for review and approval as 
appropriate. 
 
Method Developers are responsible for collecting data supporting the proposed 



AOAC Research Institute Policies and Procedures 

© 2009 - AOAC Research Institute   15 

Level 1 and 2 modification(s).  AOAC-RI will assist the Method Developer by 
submitting the Validation Study Report to the General Referee/Topic Advisor for 
review and approval as appropriate. 
 

6.2 Suspension and Late Fees: 
 

PTM status shall be suspended if: 
 
1) Serious adverse comments, with supporting data have been received from  
 method users indicating the method does not consistently perform as 

claimed, and the Method Developer has not provided a satisfactory 
resolution 

2)  Undisclosed modifications are discovered for which the Method Developer 
did not submit data, or the data submitted in support of modifications is 
determined to be insufficient to demonstrate equivalency to the original 
condition of PTM approval (see section 6.)  

3)  An Annual Review Application is more than 30 days past due  
 
Suspended test methods will be removed from the list of approved Performance 
Tested methods maintained by the AOAC Research Institute on the AOAC website, 
and the Licensee may not claim that the test method is approved as a Performance 
Tested method.   
 

 6.3 Re-Instatement of Suspended Test Methods: 
 

Licensees may seek reinstatement of a suspended Performance Tested method for 
a period of up to six months after the renewal due date by submitting an Annual 
Review Application with the Annual Review fee including any late fees (see Fee 
Schedule) plus any additional data and/or information addressing serious adverse 
complaints or undisclosed modifications. 
 

6.4 Revocation: 
 

The AOAC-RI, at its sole discretion, may revoke PTM status and cancel any 
license for the use of the certification mark at any time for any of the following 
reasons:   
 
1) The PTM status of a method shall be revoked if the PTM status of a method 

has been suspended for more than 6 months. 
2) The Licensee has not complied with the original agreement relative to use of 

the Research Institute's certification mark. 
3) The Licensee has not responded adequately or has not taken timely 

corrective action relative to poor performance of the test method as reported 
by test method users or others. 

4) The Licensee modified the test method in a manner that could reasonably be 
expected to affect its performance characteristics and failed to notify the 
AOAC-RI. 

5) The Licensee failed to make an application for annual renewal. 
6) The Licensee requested that PTM status be discontinued. 
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7) The PTM program requirements change and the Licensee  either will not or 
cannot ensure conformance to the new requirements within a reasonable 
amount of time.  The Licensee will be allowed up to 60 days, but not later 
than the expiration of the current certificate, to comply with any new program 
requirements. 

8) The Licensee ceased to produce the test method and/or 
9) The Licensee failed to meet financial obligations to the AOAC-RI. 
 
When the PTM status of a method is revoked or canceled, the PTM certification  
 
mark must be removed from all packaging and promotional literature.  The Method 
Developer must cease any claims as Performance Tested method.  

 
6.5 Re-Instatement of Revoked Test Kits: 
 

Revoked Performance Tested methods may be submitted for Re-Instatement if no 
changes have been made to the test method and no serious adverse comments 
have been received.  See Appendix 16 for a Re-Instatement Application. 
 
The Method Developer must collect data (at a new production location if applicable.) 
that compares the performance of the lapsed test kit to the appropriate reference 
method(s) where applicable. 
 
Comparison data for each reference method must be submitted if more than one 
reference method was examined in the original validation study.  Copies of the 
original validation study are available from the AOAC-RI for a fee (see Fee 
Schedule).  The Method Developer must submit a formal report containing the 
results of the comparison study.  The new data collected for re-instatement must 
demonstrate that the method performs as well or better then the original data. 
 
If approved for re-instatement, the method will be certified until the end of the 
calendar year.  Renewal fees for the 1st year following re-certification will be pro-
rated based on the month the method is re-certified.  For example, a method that is 
approved for re-certification on October 1, 2008 will be invoiced for 1/4 of the full 
annual renewal fee. 
 
Thereafter, annual renewal fees will be assessed in full every year as long as the 
Method Developer desires to maintain the PTM status for the test method (assuming 
the Method Developer and the method comply with all AOACRI policies and 
procedures.) 
 

7. Test Kit Modifications 
 
7.1 Notification: 
 

It is the responsibility of the Test Method Licensee to notify the AOAC-RI when 
changes are made to the method which affects in any way: (1) the instructions for 
using the method or (2) the method’s performance.  Failure to appropriately notify 
the AOAC Research Institute of changes may result in revocation of the PTM 
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certificate.   
 
Licensees are contractually obligated to provide the AOAC-RI documentation 
changes made in a certified PTM test method.  The AOAC-RI, generally in 
consultation with appropriate experts, will determine if the changes are of sufficient 
magnitude to warrant a complete re-evaluation of the method.  If so, the licensee 
must submit a complete application with the corresponding fee(s).   

 
 
 
7.2 Modification Review Levels and Administrative Fees: 
 

A Method Modification Review Form describing the modification must be submitted 
and the modification must be approved by the AOAC-RI before a Licensee may use 
the certification mark on a modified test method (see Appendix 17).   
 
Administrative fees to review modifications to test kits are based on the amount of 
resources required on the part of the AOAC-RI and its Reviewers to evaluate the 
changes (see Fee Schedule). Modification of a validated Performance Tested 
method may require a Level 1, Level 2 or Level 3 Review depending on the 
change to the existing method.  Refer to the Test Method Definitions and 
Modifications Guideline (Appendix 18) for a detailed description of modification 
levels.  The Licensee must submit a copy of the revised labeling, plus other 
appropriate data.  An exact determination of the level of the modification can only be 
made by the AOAC- RI after a written explanation, and a completed application and 
supporting data are received and reviewed by the AOAC-RI.  Modification Levels will 
be determined by the AOAC-RI with the assistance of the General Referee/Topic 
Advisor.  
 
Level 1 Reviews - require only an internal AOAC-RI review.  The Licensee must 
submit a Method Modification Review Form with a written explanation of the 
change(s) including a statement that the modification does not alter the validated 
performance of the test method. In some cases, data as detailed in the 
Modifications Guideline may be required to substantiate claims of unaltered 
performance.   
 
Examples Are: 
1) Labeling changes. 
2) Deletion of validated claims or procedures. 
3) Restatements of existing validated claims. 
4) Add or strengthen an instruction that is intended to enhance the safe use  
            or efficacy of a test kit. 
5) Increase/decrease stability claims (may be a Level 2, depending on the  
            change). 
6) Additional precaution/warnings or labeling changes that strengthen a  
            warning or precaution and/or 
7) Changes to manufacturing process or QA/QC (depending on change). 
 
Level 2 Reviews - require submission of a Method Modification Review Form with 
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appropriate data submission and labeling, and assignment of the General 
Referee/Topic Advisor to review data submitted by the Licensee.   
 
Level 2 and 3 Reviews include, but are not limited to the following: 
 
1) Entirely new procedure. 
2 Removal of a precaution statement or warning, depending on the importance  
            of the existing precaution. 
3) Modification to reagents such as changes in formulation, concentration,  
            phase (solid or liquid) or format. 
4) Modification to, and/or changing of detection or measuring  
            equipment/instrumentation and/or 
5) Addition or deletion of regents and/or measuring instrumentation 
            Matrix extensions. 
 
Level 3 Reviews - require submission of a Method Modification Review Form with 
appropriate data submission and labeling, assignment of the General Referee/Topic 
Advisor, and 2 Expert Reviewers to review data submitted by the applicant, and 
independent testing.   
 
More detailed information and guidance about the classification of changes to test 
kits may be obtained from the AOAC Research Institute Managing Director.  Ask for 
the Test Kit Definitions and Modifications Guideline. 
 

7.3 Identical Multiple Modifications:  
 

Identical modifications (regardless of modification level) to a series of related test 
methods sharing a common platform may be submitted as one Modification Review. 
For example, if a Licensee has three PTM approved test kits: one for Salmonella, 
one for Listeria genus, and one for E.coli; all based on PCR using the same 
thermocycler platform and reagents.  The Licensee may submit to one Method 
Modification Review form that applies to all three if the modification applies to all 
three methods.  For example, the Method Developer may choose to modify the 
same liquid reagent to a lyophilized reagent in each of the kits.  The Licensee will be 
assessed one Modification Review fee (appropriate to the modification level). 
 
The Licensee must submit a Method Modification Review Form and all supporting 
documents at the same time.   
 
Licensees should contact the AOAC Research Institute to determine the 
modification level and if the modifications can be considered identical.  The AOAC-
RI will consult with the General Referee/Topic Advisor to determine the modification 
level and applicability of this policy. 
 

7.4 Approval of Modifications: 
 

Licensees will be notified in writing when their modification(s) are approved.  The      
       AOAC-RI  website List of Approved Methods will be updated to reflect any new    

claims. 
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8. Reviewed and Recognized Methods 
 

Methods that have been previously reviewed and recognized by comparable method 
validation organizations may be applicable for PTM status.  Method Developers interested 
in obtaining PTM status may submit a Performance Tested MethodsSM Reviewed and 
Recognized Application (Appendix 19) to the AOAC RI Program Manager.   

 
 
 
9.        Complaints 

 
9.1 Licensee Complaints: 

 
Formal Licensee complaints must be in writing and directed to the AOAC-RI 
Managing Director.  The AOAC-RI Managing Director will initiate appropriate action 
to resolve the complaint.  
 

9.2 User Complaints: 
 
Test method user complaints must be in writing and should be directed to the 
AOAC-RI Managing Director.  Complaints directed to the AOAC-RI Managing 
Director will be forwarded to the Licensee for resolution.   Failure to adequately 
address user complaints will result in the Institute initiating an inquiry and 
could lead to revocation of the test method's PTM status. 

 
10. Appeals Process 

 
10.1 Right to and Basis for Appeal: 

 
Method Developers who have submitted a PTM Application may appeal certain final 
decisions of the AOAC RI.  The appeals process is not open to parties that have not 
submitted test methods to the AOAC RI nor to those seeking to appeal AOAC-RI 
decisions regarding test methods submitted by other Method Developers.     
 
Appellants must comply with all relevant AOAC RI administrative procedures 
necessary to obtain an AOAC RI final decision before a formal appeal can be made 
to the AOAC RI.   
 
Appellants may appeal an AOAC RI decision to: 1) refuse acceptance of a PTM 
Application; 2) deny PTM status; 3) revoke PTM status; or 4) refuse renewal of PTM 
status.  Appellants may appeal such final decision(s) of the AOAC RI on the basis of 
alleged scientific or procedural error.  Failure to agree on a testing protocol or the 
lapse of a certificate is not subject to appeal. 
 
All decisions of the AOAC RI with regard to the action under appeal shall be stayed 
until the completion of the appeals process described herein. 
 

10.2 Appeal Application: 
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The appellant shall submit, in writing, their appeal within 30 calendar days after the 
date of notification of the final action being appealed.  All appeals must be delivered 
by registered mail to:  
 
Managing Director 
AOAC Research Institute 
481 N.  Frederick Ave., Suite 500 
Gaithersburg, MD 20877-2417 USA                                       Fax: *01-301 924-
6917  

 
 

 All appeals must include a U.S. one-thousand dollar (US$1000) deposit which will 
be deposited in an identifiable internal account by the AOAC RI.  The deposit will be 
returned to the appellant or applied to the expenses of conducting the appeal, 
pending the outcome of the appeal (see section 10.7). 
 
All appeals must be written in English and must include statements or materials 
regarding: 
 
1) The specific decision being appealed. 
2) The specific nature of the objection(s) to the decision, including and 

adverse effects. 
3) The basis for the appeal, including the section(s) of the procedure(s) and/or 

protocol(s) and/or evaluation(s) that are at issue; Data and other evidence in 
support of the appeal Note: New data or evidence which was not made 
available to the AOAC RI and its Reviewers prior to reaching the decision 
under appeal will not be considered. 

4) The specific remedial action(s) that would satisfy the appellant's 
objection(s) 

5) All previous efforts to resolve the objection(s) and the results of each effort 
and 

6) A list of at least five appeals panel nominees who qualify under the 
conditions of section 10.3, and are acceptable to the appellant. 

 
Upon receipt, the AOAC RI Managing Director will immediately forward a copy of the 
Appeal to the Chair of the AOAC RI Board of Directors (BOD).  
 

10.3 Appeals Panel: 
 
The Chairman of the AOAC-RI BOD will determine whether the appeal is complete 
and acceptable within the requirements of section 10.2.  If the Chairman determines 
the appeal to be incomplete or unacceptable, the appeal will be returned to the 
appellant with instructions on how to correct the deficiencies.   
 
If the Chairman finds the appeal acceptable, the Chairman will appoint an Appeals 
Panel of three persons within 30 calendar days of the date the appeal is received at 
the AOAC-RI headquarters.  The Chairman will appoint one member of the Appeals 
Panel to serve as the Panel Chairman.  At least two members of the Panel must be 
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acceptable to the appellant and at least two members must be acceptable to the 
Chairman of the AOAC-RI BOD. 
 
The Appeals Panel shall consist of three individuals who have not been directly 
involved in the matter under appeal, who will not be materially or directly affected by 
any decision made by the Appeals Panel, and, generally, who possess expertise in 
the scientific area(s) which are the subject of the appeal.  All Appeals Panel 
members shall be required to execute an agreement to adhere to the AOAC-RI's 
"Trade Secret Non-disclosure Policy" (Appendix 20), "Conflict of Interest Policy" 
(Appendix 21), and "Anti-Trust Policy" (Appendix 22). 

 
 
 

10.4 Appeals Process: 
 
Appeals may be conducted by telephone, or by written or electronic correspondence 
at the discretion of the Appeals Panel; in consultation with the parties.   
 
The appellant has the burden of demonstrating AOAC-RI errors, AOAC-RI 
unreasonable or arbitrary actions or inactions, and the appropriateness of the 
remedial action requested.  The AOAC RI Managing Director has the burden of 
demonstrating that the AOAC-RI took all actions in compliance with its policies and 
procedures; that the decision reached by the AOAC RI was reasonable, and where 
applicable, substantiated by scientific facts and data; and/or that the proposed 
remedial action requested by the appellant would be inappropriate.   
 
The AOAC-RI Managing Director shall prepare and submit a written response to the 
appeal to the Appeals Panel Chairman and appellant within 30 calendar days from 
the date the appeal is received at AOAC-RI headquarters.  The Appeals Panel will 
review all pertinent information and, if necessary, may conduct an oral hearing by 
either telephone conferencing or a formal meeting of the parties.   
 

10.5 Preliminary Finding: 
 
The Appeals Panel shall produce a preliminary report within 30 calendar days of 
being formed or of receiving the AOAC-RI's response to the appeal; whichever is 
later. The preliminary report shall contain the Appeals Panel's preliminary finding, 
and an explanation of the preliminary findings.  The appellant and the AOAC- RI 
shall have 14 calendar days to submit a response to the preliminary report to the 
Appeals Panel Chairman. 
 

10.6 Final Decision: 
 
The Panel shall make a final decision, by simple majority vote, within 14 calendar 
days of receiving the responses to the preliminary report.  Within an additional 14 
calendar days of announcing this final decision, the Chairman of the Appeals Panel 
shall issue a final written report.  The final report shall include the original appeal, 
the AOAC-RI's response to the appeal, the Panel's preliminary findings and 
explanations, the appellant's and the AOAC-RI's responses to the preliminary report, 
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and the Panel's final decision.   
 
If the Appeals Panel finds for the appellant, the final report shall remand the action 
to the AOAC-RI with specific findings and opinions of the facts and circumstances 
which demonstrate an incorrect decision was reached or an unreasonable or 
arbitrary action was taken and with instructions to implement specific remedial 
action(s). 
 
If the Appeals Panel finds for the AOAC-RI, the final report shall contain specific 
findings and opinions of the facts and circumstances which demonstrate the AOAC- 
RI acted properly and/or reached a reasonable decision based on the information 
available to it. 
 
 

The decision of the Appeals Panel shall be final and non-appealable. 
 

10.7 Expenses: 
 
If the Appeals Panel finds in favor of the appellant, the entire amount of the $1000 
deposit shall be promptly returned to the appellant.  If the Appeals Panel finds in 
favor of the AOAC-RI, the $1000 deposit shall be applied to the expenses 
associated with the conduct of the appeal including the cost of any investigations, 
hearings and/or meetings conducted by the Appeals Panel.   
 

10.8 Exceptions to the Procedures: 
 
The Appeals Panel may grant to itself and the parties, at its sole discretion, 
reasonable extensions of deadlines specified in these procedure.  The Appeals 
Panel must notify, in a timely manner one of the parties.   
 
The Appeals Panel serves at the pleasure of the Chair of the AOAC-RI BOD.  Any or 
all members of the Panel may be removed and replaced for failure to act in a timely 
or professional manner. 
 

11. Program Administration 
 
11.1 AOAC Research Institute:  

 
The PTM program is operated by the AOAC-RI, a nonprofit corporation organized 
under the laws of the Commonwealth of Virginia.  The AOAC-RI is an independent 
subsidiary of the AOAC INTERNATIONAL. 
 

11.2 AOAC Research Institute Staff and Reviewer Duties: 
 
The AOAC-RI staff consists of Managing Director, Program Manager, Technical 
Consultants, Project Managers, and administrative support.  AOAC-RI Reviewers 
consist of General Referees, Topic Advisors, and Expert Reviewers.  
 
11.2.1 Managing Director Responsibilities: 



AOAC Research Institute Policies and Procedures 

© 2009 - AOAC Research Institute   23 

 
1) Financial oversight of the program as a whole and all decisions 
 pertaining to product and services fees. 
2) Maintenance of and revisions to the Program Policies and 

Procedures. 
3) Enforcement of policies and procedures. 
4) Strategic planning. 
5) All personnel decisions and 
6) Oversee the issuance of PTM certificates as appropriate, based on 

final review of the expert reviewer reports and recommendations. 
 
 

11.2.2 Program Manager Responsibilities: 
 

1) Provide application materials and assistance to potential Method 
Developers. 

2) Conduct a preliminary review of the application materials for 
completeness of the package. 

3) Establish and maintain a log and tracking system for performance 
testing applications. 

4) Assign projects to Technical Consultants/Project Managers. 
5) Collect fees based on established fee structure. 
6) Manage annual certificate renewal process. 
7) Maintain a database of applications and PTM certificates and provide 

status reports as appropriate and 
8) Establish and maintain an Expert Reviewers pool. 
 

11.2.3 Technical Consultants/Project Managers: 
 

1) Develop Validation Study Protocols 
2) Assign reviewers to specific performance testing applications 
3) Resolve situations where the original reviewers do not agree on the 

recommendation. 
4) Select independent testing laboratories, negotiate fees and 

contracts, and monitor their work. 
5) Coordinate and expedite the performance testing process with 

Method Developers, independent laboratories, and Expert Reviewers 
and 

6) Complete and issue required forms and reports. 
 

11.2.4 Expert Reviewers:  
 
 Expert Reviewer duties include: 
 

1) Reviewing the Method Validation Study Report to determine 
adequacy and consistency with AOAC-RI technical requirements. 

2) Reviewing package inserts and user manuals to confirm that the 
analytical intended use claims in these documents are supported b 
the Method Developer and independent site data. 
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Expert Reviewers must: 
 
1) Comply with AOAC-RI policies and procedures on conflict of interest, 

including signing a conflict of interest policy acknowledgment form . 
2) Be willing to devote the time necessary to conduct the data reviews 

and design testing protocols in a timely manner, as determined by 
the AOAC-RI. 

3) Have knowledge of method evaluation processes and have the 
ability to design and evaluate method evaluation protocols and  

4) Have a working knowledge of method evaluation statistics. 
 

 
 
Experts selected for a particular test method review, in addition to the above 
must: 
 
1) Not be employed by or have financial ties with the applicant, 

competitors, or closely related entities 
2) Not have a regulatory relationship with the applicant firm seeking 

PTM status 
3) Have technical expertise in the general subject area of the test 

method technology under review 
4) Not routinely use in their work the test method that is under 

evaluation. 
 
Expert Reviewers may be entitled, but not required, to receive a fixed 
honorarium from the AOAC Research Institute for services performed. 
Experts wishing to serve as reviewers should make a written request to the 
AOAC-RI Program Manager. 
 
If the originally assigned Expert Reviewer cannot reach agreement on a 
recommendation to grant or deny PTM status, the AOAC-RI Project 
Manager may assign additional reviewer(s) to provide a deciding 
recommendation.    
 

11.2.5 General Referees/Topic Advisors  
 
PTM reviews are coordinated with the appropriate General Referee or Topic 
Advisor from the AOAC OMA program to ensure consistency between 
programs.   
 
General Referee/Topic Advisor duties include: 
 
1) Replying to technical questions about the validation outline. 
2) Reviewing the Validation Study Outline. 
3) Reviewing the Methods Validation Study Report to determine 

adequacy and  consistency with AOAC technical require-
ments. 
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4) Reviewing package inserts and user manuals to confirm that the 
analytical performance claims in these documents are supported by 
the Method Developer and independent site data and  

5) Determining modification levels and data required, if any, to validate 
modifications. 
 

11.3 Confidentiality: 
 

All documents generated by AOAC-RI or received by the AOAC-RI from applicant 
Method Developer and/or Licensee containing proprietary or confidential information 
shall be clearly marked as "CONFIDENTIAL". 
The AOAC-RI considers the following items to be confidential information and 
therefore subject to this policy: 
 
 
 
 
The names of test methods and their manufacturers: with test methods under 
review; who are discussing the possibility of submitting a test methods for review; or 
who have submitted test kits that the AOAC-RI have declined to certify. 
 
The contents of data submissions; the results of independent testing; the comments 
of Expert Reviewers and/or independent testing laboratories; and the progress or 
status of test kits under evaluation. 
 
The progress of negotiations on license, indemnification, or other agreements with 
specific test kit manufacturers; including the fact of, and progress of an appeal by a 
test kit manufacturer. 
 
If there is any doubt as to whether information in any form is confidential, it should 
be handled as confidential information until the AOAC-RI Managing Director 
determines otherwise.   
  
11.3.1 Access to Confidential Information: 
 

AOAC-RI employees, volunteers, and contractors are expressly forbidden to 
discuss any confidential or proprietary information with: AOAC International 
staff employees; Directors or Board members; AOAC-RI Board members or 
officers; or with any other persons who are not directly involved in the 
evaluation of the program who have not executed an AOAC-RI 
Nondisclosure Agreement.  Employees of AOAC-RI contractors and 
consultants are contractually obligated by the nondisclosure clause of the 
contract between their employer and the AOAC-RI.  

 
11.3.2 Sanctions to Release Information: 
 

AOAC-RI employees, volunteers, and contractors may release confidential 
or proprietary information only if: 1) the release is specifically sanctioned by 
a majority vote of the AOAC Research Institute Board of Directors, who may 
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decide to disclose confidential information for purposes of resolving AOAC-
RI business that can not be resolved otherwise; or 2) with specific 
permission from the test kit manufacturer. 

 
The test kit manufacturer will be consulted if the AOAC-RI Board is 
considering the release of confidential information, and the Method 
Developer will be notified if confidential information is released.  This notice 
will include a copy of the information that was released, who it was released 
to, and an explanation of why the information was released. 

 
11.3.3 Expert Reviewers: 
 

Volunteers who agree to serve as Expert Reviewers are required to sign a 
Nondisclosure Agreement.  In addition, the AOAC-RI requires that Expert 
Reviewers adhere to this policy.    

 
 
Upon completion of the evaluation of a test method, Expert Reviewers are 
required to return all confidential documents to the AOAC-RI for storage.  
The AOAC-RI will store the documents for five years, and will retrieve 
documents for AOAC-RI Expert Reviewers for specific applications that do 
not violate the terms of this policy. 

 
11.3.4 Contractors and Consultants: 
 

All contractors and consultants are required to sign a contract that includes a 
nondisclosure clause, which is binding on the employees of the contractor.  
In addition, the AOAC-RI requires that all contractors and consultants 
adhere to this policy, including the document handling procedures of section 
6.0. 

 
Upon completion of a contract or project, contractors and consultants are 
required to return all confidential documents to the AOAC-RI for storage.  
AOAC-RI will store the documents for five years, and will retrieve documents 
for specific applications that do not violate the terms of this agreement. 

 
11.3.5 In-House Document Handling: 
 
 Mail:  
 Envelopes and enclosed confidential or proprietary materials should be 

stamped "Confidential" by the addresser.  When receiving confidential 
materials, the materials are carefully handled to ensure that only the 
addressee or those working directly with the program have access to the 
documents. 

 
No confidential material will be circulated in office reading files.  All circulated 
documents should have no references to manufacturers or kits.   

 
The AOAC RI Administrative Coordinator will maintain a chronological file of 
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all confidential material, in a file drawer that will be locked during non-
business hours and will be moved as needed to a locked storage cabinet. 
 
Faxes: 
All faxes shall be sent using a cover sheet.  When confidential materials are 
attached, the cover sheet should be stamped "Confidential" and a note 
should be at the bottom of the page that reads, "This fax contains 
confidential materials and should be delivered only to the person to whom it 
is addressed."  When faxing documents, they should be removed from the 
machine immediately upon completion of transmission.  Confidential 
documents should only be handled by those people directly working on the 
evaluation. 
 
Computer Files: 
Confidential documents should not remain on computer networks.  They 
must be kept either on the C: drive or on a disk or other removable drive in a 
secure locked area, i.e. in a locked case or cabinet.  
 
When copying or printing confidential documents, misprints or unwanted 
copies must be torn or shredded before being discarded.  
 
Document Storage: 
All confidential documents are stored in locked file cabinets, or other secure 
storage utilities, during non-business hours.  Access to secure documents 
must be limited to persons who are directly involved in the evaluation of a 
test kit, and have executed an AOAC-RI Nondisclosure Agreement. 
 

11.3.6 Telephone Calls: 
 

Employees, contractors and volunteers of the AOAC-RI may not identify test 
methods or test method manufacturers who are participating in the AOAC-RI 
method validation program.  The AOAC-RI does not recommend one 
certified test method over another.  If callers request confidential information; 
or if a person is unsure if requested information is confidential, a message 
should be taken and the AOAC-RI Managing Director  consulted. 
 

12. Flowcharts; 
 
See Appendix 22 for schematic flow charts of the PTM program. 
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