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What are you looking at and  
what are you seeing? 

Media 

Companies 
Governments 

•  In-attentional blindness 
(focus vs. awareness) 

•  Motivated blindness 

•  Slippery slope 

•  Change blindness 

•  Failing to notice indirect 
actions and predictable 
surprises 

•  External attribution 

Interests 
Ethics 
Beliefs 

Feelings 

Structural changes 

•  Industry-wide blindness 

•  Misdirected teams 

•  Ineffective organisations 

•  Misdirection, 
disinformation 
(marketing, 
language, 
earning data 
negotiations etc.) 

•  Political causes 

Interests 
Ethics 
Beliefs 

Feelings 

Source: Bazerman, The power of noticing.  
What leaders best see, 2014 

People 

Growing complexity 
What you see Is not all there is! 
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You will see more with a systems approach: 
The washing machine and the cat! 

Source: Taleb,Antifragile, 2012 

Mechanical complicated systems Natural/complex ecosystems  
Man-made machine Evolving, interacting with its environment, organic 

Complicated: difficult but predictable; Causality -> 
no ambiguity and no randomness (laws of physics), 
limited interdependence  

Complex: severe interdependence and relation with 
context (ecology) -> complications, unforeseen side 
effects, randomness  

Needs maintenance and repair Learning, partly self-healing  

Single truth Multiple truths 

Completely predictable but no learning or 
adaptation 

Very difficult to predict, but learning and adaptation are 
possible 

Washing machine, rocket, car, tank, plane Animal, person, company, industry,  country 
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What is our playing field? 

 

 

 

 

 

 

  

Planet People 

Private Public 

PF: the natural and complex ecosystem, in which we as people  
 live, companies operate, governments rule and influence each other 
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2. Growing world population 3. Challenging growth dilemmas 

Evolving Earth 
4. Moving global  

economic configuration 
5. Disruptive 

technology & digitization 
6. Shifting markets & 

innovation 
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1. Evolving Earth 

Continuous change 
same size 
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2. Growing world population 3. Challenging growth dilemmas 

World population keeps growing,  
but not everywhere 

4. Moving global  
economic configuration 

5. Disruptive 
technology & digitization 

6. Shifting markets & 
innovation 
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1. Evolving Earth 

Migration 
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2. Growing world population 3. Challenging growth dilemmas 

Population growth creates challenging  
growth dilemmas 

4. Moving global  
economic configuration 

5. Disruptive 
technology & digitization 

6. Shifting markets & 
innovation 
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1. Evolving Earth 

Energy 

Infrastructure 

Urbanisation 

Food 

Water 

Raw materials 
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2. Growing world population 3. Challenging growth dilemmas 

The global economic configuration is moving  
in multiple ways 

4. Moving global  
economic configuration 

5. Disruptive 
technology & digitization 

6. Shifting markets & 
innovation 
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1. Evolving Earth 

The biggest airline market? The biggest car market?  The biggest tech company? 

More people have 
more to live on 
(World Bank 2014) 

Inequality is rising 
(Credit Suisse, 2010, 
Piketty 2014) 

Economic  
Models 
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2. Growing world population 3. Challenging growth dilemmas 

Digitization and other disruptive  
technologies radically change our world 

4. Moving global  
economic configuration 

5. Disruptive 
technology & digitization 

6. Shifting markets & 
innovation 
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1. Evolving Earth 

Connectivity Data Technology Internet of Things 

Security Changing Jobs 
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2. Growing world population 3. Challenging growth dilemmas 

Markets are changing structurally 

4. Moving global  
economic configuration 

5. Disruptive 
technology & digitization 

6. Shifting markets & 
innovation 
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1. Evolving Earth 

Customers drive  
innovation 
continuously 
(needs, $) 

Your customer is not 
an individual (firm) but  
part of a network and 
can buy global 

The power balance has 
shifted; the customer 
determines 

Customers can 
make products  
into global 
issues overnight 
thanks to 
internet 
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2. Growing world population 3. Challenging growth dilemmas 

Governments are multi-faceted and  
are changing nations 

4. Moving global  
economic configuration 

5. Disruptive 
technology & digitization 

6. Shifting markets & 
innovation 
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1. Evolving Earth 

Political system 

Economic 
system 

Legal system Communications 
system 

Military system 
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2. Growing world population 3. Challenging growth dilemmas 

Governing our global world is difficult 

4. Moving global  
economic configuration 

5. Disruptive 
technology & digitization 

6. Shifting markets & 
innovation 

8.
 S

hi
fti

ng
  

gl
ob

al
 p

ow
er

s 
7.

 M
ul

ti-
fa

ce
te

d 
na

tio
na

l g
ov

er
nm

en
ts

 

9.
 R

en
ew

in
g 

 
w

or
ld

- a
nd

 s
el

f i
m

ag
es

 
10

. S
tr

ug
gl

in
g 

 
ed

uc
at

io
na

l s
ys

te
m

s 

1. Evolving Earth 

World politics World security World trade 
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2. Growing world population 3. Challenging growth dilemmas 

Your playing field view is influenced by 
your world view and people view 

4. Moving global  
economic configuration 

5. Disruptive 
technology & digitization 

6. Shifting markets & 
innovation 
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1. Evolving Earth 

It’s a jungle out there! It’s our world! 
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2. Growing world population 3. Challenging growth dilemmas 

Educational models and behaviour change 
and some go fast 

4. Moving global  
economic configuration 

5. Disruptive 
technology & digitization 

6. Shifting markets & 
innovation 
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1. Evolving Earth 
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Geography and markets are key aspects 
of our playing field 

4. Transforming global  
economic configuration 

5. Disruptive 
technology & digitization 

6. Shifting markets & 
innovation 
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Americas Europe Africa Asia Australia 

Oil & Gas 

Retail 

Transportation 

Pharma 

NL 

2. Growing world population 3. Challenging growth dilemmas 1. Evolving Earth 
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There are 9 nine structural developments 

fundamentally changing your playing field 

5. Customers 

New business models are created to deal with 
interacting PF Dynamics 

Media  

4. Moving global  
economic configuration 

5. Disruptive 
technology & digitization 

6. Shifting markets & 
innovation 
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2. Growing world population 3. Challenging growth dilemmas 1. Evolving Earth 

Retail  

Health Care   
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Platforms lead to new Business Models 

Platform ‘Revolution’ 

Platform Pipeline  

PF= a business based on enabling 
value-creating interactions between 
external producers and  consumers  

a. purpose: to match users to facilitate the 
exchange of goods, services or social 
currency, thereby enabling value creation 
for ALL participants 
b. open participative infrastructure for 
interactions 
c. governance conditions for interactions 

PF=change from pipeline to platform businessesp6 

PL= a business which 
employs a step-by-step 
arrangement for creating 
and transferring value, with 
producers at one end and 
consumers at the other  

•  PF scale better by eliminating 
gatekeepers p7  

•   PF use resource they do not own 

•  PF unlock new sources of VC  

•  PF create success by using data-based 
tools communities 

•  PF turn the firm upside down  

Source: Parker, G, M.W. Van Alstyne & S.P. Choudary: The Platform  
Revolution. New York 2016 

Industry Example 

Agriculture John Deere, Intuit Fasal (India) 

Communication/Networ LinkedIn, Facebook, Twitter, Instagram, Snapchat 

Consumer Goods Philips, McCormick 

Education Udemy, EdX, Coursera, Skillshare 

Finance Bitcoin, Kickstarter, Lending Club 

Labour  Upwork, Fiverr, 99designs, Sittercity 

Local services Yelp, Groupon, Angie’s List 

Logistics Munchery,Foodpanda, Haier Group 

Operating systems iOS, Android,MacOS, Microsoft Windows 

Retail Amazon, Alibaba, Walgreens, Burberry 

Transportation Uber, Waze, BlaBlaCar, Grabtaxi 
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Platform business models are different 

Source: S.P. Choudary, The Platform stack. Understanding platform 
business models. 30-August-2016 
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2. Growing world population 3. Challenging growth dilemmas 

Playing Field Dynamics:  
what will the future look like? 

4. Moving global  
economic configuration 

5. Disruptive 
technology & digitization 

6. Shifting markets & 
innovation 
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1. Evolving Earth 

Folly of 
technological 
solutionism 

Technology 
brings 

unlimited 
growth 

The future 
brings limited 

growth; the 
fastest growth 
lies behind us 

Possibility of 
sustainable 
abundance 

with 
collaborative 

commons 
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PF Analysis  
1 Evolving planet 
•  Biosphere  + Biodiversity + Climate change 

2 Growing world population 
•  Growth: birth-rate, infant mortality, longevity 
•  Factors: health care, economy, food, water, 

wars 
•  Ageing population (West) 
•  Young population (East, South) 
•  Migration 
 

9 Renewing worldviews and self images 
•  Changing world views: geocentric, 

heliocentric, symbiotic 
•  Transforming self-images: self-confidence, 

values & norms, biases 
•  Factors: history, geography, science, 

education, economy, culture, religion, 
personal beliefs 

 

10 Struggling educational systems 
•  Existing educational models: industrial, 

group, age, western universities and 
schools 

•  Key knowledge & skills: broad + technical, 
entrepreneurial, domain, international 

•  Changing educational models: online, free 
•  Talent and learning: self-directed and team 

learning, Life Long Learning 

4 Moving global economic configuration 
Global economic system 
•  Transformation  
•   Economic growth and decline  
•  National economies 
•  Competition and/or collaboration: 
•  Problematic financial sector 
Global econ models: 

5 Disruptive technology & digitization 
•  Changing technology and digitization, 

robotization, AI; Connectivity 
•  Big Data 
•  Internet of Things 
•  Impact: dependence, security, privacy, 

crime, war, jobs 
•  Mind-sets 

6 Shifting markets & innovation 
•  Changing customers: Changing suppliers 
•  Products/services and innovation  
•  Business models 
•  Continuous dialogue 
•  Competition and/or collaboration 
•  Platforms, networks 
•  Partnerships 

3 Challenging growth dilemma’s 
•  Water : shortage, too much, polluted 
•  Food: shortage, quality, obesity 
•  Energy: sources, use 
•  Raw materials: fossil, renewable, minerals 
•  Infrastructure: housing, roads, utilities,  
•  Urbanisation 
•  Integrated sustainability 

7 Multi-faceted governments 
•  Nation-state: national people, geography, 

borders  government(political), economic, 
military, communications system 

•  Roles: protector, legislator (public); 
Licensor, supervisor, director (regulating 
private); protector, shareholder, innovator 
(private s.) 

•  Corruption 

8 Shifting global powers 
•  Power: political,  economical, military, 

superiority 
•  Global power distribution  
•  Global players: nation-states, global 

institutions, multi-nationals, terrorists 

11 Geography 
Location + Area-size (Continent-region-country –city) and qualities + Population + Climate + Issues 

12 Industry/Sector 
Definition + Borders+ Size (Fin., jobs) + Geogr. spread + Key players + Business & Earning Models + Attractiveness +Issues 
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