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ACA 

Mission
Statement

ecommen e   
ecuti e oar

An association of private liberal arts 

colleges and universities 

dedicated to serving Appalachian

 communities through the 

transformational work 

of its faculty, staff and students.



ACA 

Strategic 
Focus

ecommen e   
ecuti e oar

e icate ACA s ne t eca e to im ro ing 
e ucation at all le els t roug out A alac ia

❖ n erta e a i otal role in im ro ing e ucation at all 
le els it in mem er ome communities  so t at t e ne t 
generation of A alac ian c il ren ill e confi ent an  
rea  to succee  in life an  or  

❖ eframe college affor a ilit  so t at ri ate ig er 
e ucation near  is un erstoo  to e ot  esira le an  

it in reac  of A alac ian families  

❖ emonstrate an  mar et t is alue as an e licit 
a antage to cam us communities it  an economic 
im act stu  an   raising t e rofile of our association



ACA 

Strategic 
Priorities

ecommen e   
ecuti e oar

❖ Focus ACA rogrammatic energ  on t e o ortunities 
an  c allenges of e ucation across t e A alac ia  
Prioriti e fello s i  an  sc olars i  a ar s to fun  
efforts t at ill irectl  enefit A alac ia  

❖ Pro i e an um rella of e ertise an  resources to 
su ort eac  cam us  c osen role for t eir s ecific 
locale an  aca emic infrastructure nee s

❖ Feature A alac ian stu ies as a focus of romotion 
an  aca emic researc  inclu ing t e e ucational  
social  economic  en ironmental  cultural an  

emogra ic as ects of A alac ian life

❖ e erage artners i s it  ot er organi ations an  
entities focuse  on t e ell eing of A alac ia



 

 

e ise  o ernance Structure

Council of Presidents
Authorize Mission, Strategic Focus and Priorities.
Authorize changes to membership, member fees or Bylaws.
Monitor endowment, set investment /spending policy.
Authorize branding profile.
Act on agenda items that come to the Presidents from the 
Executive Board and/or the ACA President.
Meet 1X year at Annual Meeting; Elect members of Executive 
Board; At least 5-person overlap with EB.

Executive Board
*Set strategies for achieving ACA Mission. Establish 
Measures of Success.
*Conduct ACA business in between annual meeting 
of Presidents.
*Monitor financial indicators; assure investment/   
 spending policies are followed.
*Hire & evaluate ACA President; oversee President’s 
 management of ACA Headquarters.
*Recommend branding profile.
*Authorize partnerships, contracts, terms.
*Develop slate of potential EB members to offer for 
election by Council of Presidents.
*12 members: 7 Presidents [2 may be former 
presidents], 3 CAO’s, 1 CFO, 1 Marketing expert. 
ACA president is ex officio.

Council of Chief Academic Officers
*Advise VPAA and President about new programs/ 
  opportunities for campus faculty and staff [ACA residencies, 
  leadership internships, etc]; participate in the development & 
  implementation of programs and initiatives.
*Advise VPAA regarding professional development and 
  funding programs for campus constituents.
*Nominate members for service on Executive Board.
3-person overlap with EB.

ACA President
*Bring passion, creativity and vision to 
ACA plans, programs, profile, influence.
*Implement Strategic Focus & 
Strategies.  
*Track and pursue Measures of 
Success.
*Conduct ACA business on behalf of 
EB and campuses.
*Steward, preserve and grow ACA’s 
  resources, partnerships and influence.
*Advocate for ACA with various publics 
  and potential donors.
*Manage ACA headquarters & staff. 



ACA 

Association
Presi ent

● Articulate t e ision for ACA s ne  strategic focus an  riorities  ser e as 
lea  ACA s o es erson across ig er e ucation an  t e A alac ian 
region

● e t e face an  oice of e ucation across A alac ia  esta lis  
artners i s it  ot er organi ations an  attract ne  onors an  financial 

su ort for our ision for t e region  
● Staff  ins ire an  lea  a central office t at ill su ort an  affirm t e ne  

mission an  irection   ire ne t PAA  ea  staff in i oting to ar  t e 
future

● or  it  resi ents to clarif  t e e tent an  nature of eac  cam us s 
artici ation in t e ne  mission  ecome a isi le an  accessi le resence 

on mem er cam uses
● Facilitate re ision of la s to a ust ecuti e oar  mem ers i  ACA 

mem ers i  gui elines  an  ot er structural c anges to su ort t e ne  
focus

● Culti ate an  o ersee e an e  mem ers i  an or e an e  ser ice 
offerings

● Ca itali e on ACA ea uarters as ot  a re enue generating asset an  
mem er asset

● Promote ne  ran ing rofile for ACA  a  e ternal relations  grants
● Maintain soli  an  trans arent management ractices to su ort s 

fi uciar  res onsi ilit  Maintain o ersig t of ACA en o ment  financial 
ractices  a erence to in estment  s en ing olicies



ACA 

ice
Presi ent 
for
Aca emic
Affairs
ne

● Ser e as t e aca emic lea er of ACA initiati es an  rograms

● or  it  ACA resi ent  cam us resi ents to i entif  an  
manage eac  cam us  c osen role it in ACA ne  Strategic 
Focus

● Ser e as a isi le an  accessi le resource to all mem er 
cam uses  rient an  elcome ne  mem ers or s are  
ser ice clients

● ea  t e Council of CA s initiati es an  eli er rograms  
or  it  CA s to manage an  im ro e aca emic an  

cam us rograms an  ser ices to facult  stu ents an  
mem er cam uses  

● Create  im lement an  o ersee ne  o ortunities for 
fello s i s  interns i s  resi encies at ACA  an  ot er 
o ortunities for facult  of mem er cam uses

● Partici ate it  ACA Presi ent in efforts to esta lis  
artners i s an or fun ing artners  in alignment it  ACA s 

Mission an  Strategic Focus  

● Assist in romoting ne  ran ing rofile for ACA



m lementation Se uence 
 



uil  on e isting ca acit  an  otential

See  alignment from mem er cam uses on re ise  Mission  
Focus an  Priorities  lan for formal a o tion at une  
meeting

entif  most alua le legac  rograms an  s are  ser ices to 
maintain an  feature  Prune least alua le initiati es  consoli ate 
e ents

A ust organi ational com le it   matc  staffing to mission  lan 
for ne  lea er of aca emic an  cam us rograms

etermine rofile for ne  Presi ent  searc  for an  fill osition  
ul  

P ase  Marc   ul  



P ase  ul   cto er 

en u  to t e future

entif  et er an  o  to gro  t e mem ers i  
e an  access to ser ices to non mem ers  re ie  
an  en ance re enue streams 

e ise roles committee structure to re uce time 
eman s from cam us lea ers

Plan for reconfigure  ecuti e oar   lan to a ust 
la s accor ingl

Stan ar i e  streamline financial re orts to ecuti e 
oar  for efficienc  an  trans arenc



P ase  cto er   cto er 

Ser e A alac ia it  ne  rofile an  ne  resources

n est in t e ne  strategic focus to im ro e e ucation at 
all le els in t e region

ate t e la s to matc  t e ne  mission  focus 

ire ne  ice Presi ent for Aca emic Affairs

Signal ne  era it  ne  ACA ran ing rofile 

See  ne  e ternal fun ing su ort artners i s

e elo  measures of success for ongoing accounta ilit



ACA 

e t 
Ste s

ecisions still to e ma e

est t is ne  irection it  otential onors.

esol e am i alence a out A alac ia as a term an  
a conce t

etermine timeframe for e elo ing ne  messaging 
an  ran ing latform  

an  geogra  an or mem ers i  of ACA s  
e an ing ser ices to non mem ers

etermine ic  rograms to ase out

raft an  a ro e measures of success to com lete 
ACA strategic lan



Notes




