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Follow Up Questions  
1) Can you provide us a “sample” data analysis of our self-funded plan data that would result in 
either a plan design change, participant behavioral changes, wellness strategy changes etc. We 
would like to see how you would “take us to the next level” of using the self-funded data: medical 
visits, prescriptions etc. to lead us to optimizing costs and participant behavioral changes leading to 
their wellbeing.  
 

Reporting 
In addition to monthly financial 
reporting packages, we provide clients 
plan performance and comprehensive 
annual reporting packages outlining 
benchmark and detailed plan 
utilization data. Using this information 
and tracking it in an executive 
management scorecard, together we 
will identify opportunities and “levers” 
for change and more effective plan 
management. 

Strategic Planning  
So how do we put this and other 
information into an actionable strategic plan?  In addition to the NavMD reporting outlined below, 
your engagement team will utilize BAS, Go365 (fka Vitality), occupational health data and more to 
develop a comprehensive scorecard and strategic planning tool known as the executive 
management scorecard.  Your annual scorecard may include data from a variety of sources such as  
 
 Health Risk Assessments 
 EAP usage 
 Biometric screenings 
 Health plan performance report 

 Prescription drug usage 
 Cultural assessments 
 Engagement surveys 
 Workplace performance metrics

 
Collecting and analyzing data from multiple sources enables us to identify needs, risks, gaps in care, 
etc. that our customized strategic plan aims to address and allows us to measure its effectiveness. 
 
 

 

 

 



 
 
 
 
 
 

 
                                                                        

2│ EWING MARION KAUFFMAN FOUNDATION 

Wellbeing Scenario  
For example, if we discover preventative exam compliance is low, yet avoidable emergency room 
visits are high, we might implement a communication strategy around the value of establishing a 
relationship with a Primary Care Physician (PCP).  We may go a step further, and recommend 
implementing an incentive strategy that rewards employees for completing an annual preventative 
exam with their PCP.  
 
Our strategic plan always takes into account your organization’s goals and objectives.  If one of your 
goals is to decrease employee turnover rates for example, then our strategy may include cultural 
initiatives such as an employee recognition campaign, and/ or activities to support social 
connectedness.   
 
Our goal is to understand your organization in order to co-develop a strategy that is aligned with your 
unique culture so that it is truly impactful to employees, their family members and your organization 
as a whole. Combining our experience and expertise with your understanding of culture and 
corporate objectives along with an effective tool for measurement leads to far more effective plan 
management. 
 
Please see the Exhibit A for a sample scorecard.  Make note of various sources and categories of 
measurement, as well as the thought-provoking year over year planning tool. 
 

Data Analytics Tool – NavMD  

CBIZ clients are provided access to our benchmark and forecasting tool, NavMD. Analytics from 
NavMD give a glimpse into predictive healthcare, delivering actionable insight to allow for better 
decisions for your population. Better decisions mean providing a higher quality of care at a lower cost 
with a focus on wellness.  

NavMD Analytics generates information against actual claims data on monthly or quarterly updates. 
You have the power to monitor the progress of your healthcare objectives and manage your health 
plan, just as you would any other budget item. The system offers a wide range of claims analysis to 
determine areas of a health plan that can be addressed in order to mitigate claims expenditure, 
target cost savings and increase wellness within a workforce. Our tool allows wellness data to be 
imported into the system so that you can see the direct correlation between biometric screenings, 
health risk assessment data and medical claims.  
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NavMD Analytics consists of three main components. 

1. Analytics & Reporting  

NavMD Analytics’ data structure allows for high level group and cohort analysis down to specific 
conditions for an individual member. Its capabilities also include determination of patient 
compliance levels based on best practice guidelines, standards of care and prevention screenings.  

2. “What If” Plan Modeling  

Several plan modeling tools provide comparative analyses on hypothetical plan strategies using 
actual claims experience for a given population. This tool enables organizations to forecast potential 
savings, predict changes in a proposed plan, and calculate shifts in cost and impacts of various plan 
design initiatives. Multiple additional capabilities are included such as Health Savings Account, 
Reinsurance Premium, and Wellness Investment Calculators. By quickly simulating plan 
modifications with real claims experience, these tools are designed to improve wellness, save money 
and increase efficiency.  

3. Performance Tracking & Monitoring  

Tracking and monitoring features measure user-
defined data providing monthly alerts on cost, 
compliance and enrollment activity. Monitoring can be 
defined to continuously operate or narrowed to a 
specific period of time. Set alerts for changes in total 
plan members, track total employer costs in real time 
against goals and dynamically view member 
compliance level variation, among several others. 
Intervene when necessary and relevant.  

Please see Exhibit B for a sample Strategic Health Plan 
Report.  
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2) We would like to learn more about creating an EDI file that can transfer open enrollment data 
from EMKF/EMKS to BAS—for all related plans: med/dental/vision/life etc. What would that process 
look like, for example, would you be willing to take project management lead to help us through this 
process?  
 
Electronic Data Interchange (EDI) is a standardized format of data exchange between an eligibility 
management system (Ultipro/Ultimate) and a third-party administrator and/or insurance company. 
CBIZ routinely provides consultative support for establishing EDI.   
 
In short, connecting the Ultimate HRIS system to BAS and other third-party vendors eliminates steps 
for HR and payroll team members. Employee elections are sent electronically to the various parties 
on a pre-determined schedule (typically weekly) containing additions, terminations and qualifying life 
event information. Doing so means billing, claims and identification cards flow more smoothly an 
accurately for all parties involved. 
 
Clients similar to the Foundation are typically challenged by a lack of internal resources to 
manipulate inbound and outbound files in system specific formats. Often employers utilizing the 
Ultimate platform may need to contract with a third-party for manipulate files and build automated 
data exchanges.  
 
At CBIZ, our services include, but are not limited to: 

  
 
  

Oversight 
File 

specifications 
negotiations 

Best practices 

Facilitation of 
meetings 

Identifying third-
party resources 

Accountability of 
insurance 

companies and 
third-party 

administrators 
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3) Do you have access to a mobile app that we could distribute to participants? Something that 
would allow them to have their medical card, plan documents, forms, wellness info etc. on their 
smartphone?  
CBIZ provides practical benefits enrollment, communication and administration consulting advice 
followed by implementation and ongoing support. We recognize that there are many solutions 
designed to enhance the employee experience, as well as enable employee self-service.  With 
billions of dollars spent by companies driving innovation for communication and education 
resources, it is more important than ever to work with a consultant possessing the necessary skills 
and resources to leverage this technology.   
 
At CBIZ we believe that delivering a “one size fits all” solution to our clients conflicts with our 
consultative approach.  In contrast, we have cultivated with relationships with dozens of vendors to 
provide a wide array of services for organizations the size of the Foundation.  Below is a table of 
solutions for review: 

Vendor Description Notes/Cost Estimate 

BAS 
No cost mobile application 
(more information located in 
the Exhibit C)  

I.D. card, benefit and claim 
status information 

Benefit Cloud Low cost mobile application  Communication only, $1 PEPM 

Joshua & Company Low cost benefit portal Mobile enabled, 
communication only, $8k 

Maxwell Health 
No cost benefit enrollment 
(with limited administration) 
platform 

Mobile enabled, $0 PEPM 
(future integration with 
Ultimate coming soon) 

Oncore Mid-priced benefit enrollment 
and administration platform Mobile enabled, $4 PEPM 

PlanSource Mid-priced benefit 
administration platform Mobile enabled, $5 PEPM 

Zest Health Low cost mobile application Communication only, $4 PEPM 
 
Potential Engagement Channels  

 
  



 
 
 
 
 
 

 
                                                                        

6│ EWING MARION KAUFFMAN FOUNDATION 

4) Please detail all of the open enrollment resources you could provide, e.g., if you led the meetings, 
what would that look like/what would you recommend? Access to videos that we could post to our 
intranet, help with collateral materials to distribute to participants?  
 
Annual Enrollment Meetings 

CBIZ understands employee education and utilization are crucial for maximizing your substantial 
investment in health and welfare benefits. CBIZ has made significant investments in tools and 
resources to ease the open enrollment process and has developed successful communication 
strategies leading employees to a better understanding.  This in turn leads happier, healthier and 
more engaged employees. To help with the education process of open enrollment each year, CBIZ 
will provide the resources to coordinate and conduct group meetings, including meeting one-on-one 
with employees at scheduled annual enrollment meetings. We can prepare the presentation, invite 
carriers to attend and review each handout for content and accuracy. We highly recommend to have 
the carrier/vendor present their product and answer specific questions.   
 
In addition to the in-person meetings, CBIZ provides a customized employee enrollment guide. This 
guide has all pertinent information on eligibility, carrier networks, plan designs/benefits offered, 
carrier extras, compliance requirements, and contact information. These booklets become a one-
stop-shop for all benefits information and employee needs.   
 

Online Communications  

Brainshark  

In addition to print communication, CBIZ can provide 
online and video materials. As such, we have partnered 
with Brainshark, a leading cloud-based platform for 
employer and employee education. Presentations can 
be viewed on-demand at the audience’s convenience, 
“anytime, anywhere,” including on mobile devices. 
Employees can review benefits communications as 
often as needed and easily share with others in their 
household. 

CBIZ is able to script and produce these voice over 
benefits presentations to be given at large group meetings and posted on the Foundation’s intranet 
for 24/7 access. This tool has been used by CBIZ clients for the following:  
 
 Educate employees on understanding their benefits and becoming better consumers 
 Teach the basics of HDHP and HSA programs 
 Explain how to use new or existing benefit enrollment solutions 
 Introduce new wellness programs 
 Explain the benefit program to new and existing employees 

https://www.brainshark.com/cbizillinois/vu?pi=zHYzpcBHFzNoBiz0&intk=573785153
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Your CBIZ team utilizes leading-edge employee communication strategies to make sure your 
employees understand and utilize their employee benefits, as well as appreciate your organization’s 
investment in their health and wellness. This comprehensive method establishes the following 
objectives:  
 
 Eliminate printing costs in year one and future years - creating a recurring savings 
 Allow the benefits guide content to be easily updated throughout the year and at time of 

renewal 
 Allow CBIZ and the client to communicate and highlight important changes as needed 
 Provide a simple way to allow users to link to other relevant content on carrier/vendor 

websites  
 
Improved productivity: Employees receive training and communications on topics such as open 
enrollment, new hire onboarding, wellbeing, and important legislative updates, while minimizing non-
productive time. 
 
Uniform messaging: Consistency and clarity are critical when delivering an effective message. 
Employees will be able to view the same message and retrieve all the necessary forms to make 
informed decisions.  
 
FlippingBook 

CBIZ also has access to Flipping Book, an interactive online 
publishing site that transforms files into digital, interactive 
online publications and can be used for employee 
communication and education. Sample FlippingBook 
Projects include: 
 Client Communication 
 Employee Benefit Guide  
 Benefit highlight brochure 
 HR/New Hire Handbook  

 
 
This tool allows for benefit guides to be accessible online with direct links to websites and integrated 
videos. This would enable the Foundation to communicate effectively to their multi-generational 
workforce and remove barriers to accessing information to facilitate year-round engagement.  
 
  

https://user-bt4s3gz.cld.bz/SAMPLE-Benefit-Guide-2016-NEW-GRAPHICS/24
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5) Do you have access to an HR resource like ThinkHR that we could access for job description, 
comp data, sample policy/handbook forms/templates etc.  
 
In addition to professional consulting services for human resources, compensation and executive 
placement, we provide our clients with access to a database of resources as requested above. 
Our scope of services includes access to CBIZ HR Solution, a comprehensive online HR information 
portal, providing information on crucial HR topics, including: Benefits and Compensation, 
Compliance, Equal Employment Opportunity, Risk Management & Safety; as well as resources, 
model documents and forms that can be downloaded and used as a foundation from which to build 
custom documents for your organization. Sample documents include; HR Policy Handbooks, COBRA 
Forms, Personnel Forms, Health & Safety Policies; and Productivity Tools, including: custom job 
descriptions. This tool serves as a great resource for topics that impact HR outside of benefits. 
 
  



 
 
 
 
 
 

 
                                                                        

9│ EWING MARION KAUFFMAN FOUNDATION 

6) Do you have access to a wellbeing expert who could help us develop a 3-5 year strategy and help 
us look at/coordinate items in #1?  
 
Your CBIZ team will work with  you to devise an effective wellbeing strategy that incorporates 
components such as benefit plan design, incentive/engagement plan, health promotion, risk 
prevention, healthcare consumerism, disease management, etc with the goal to support employees 
and their families in living their best most vibrant life, while increasing employee engagement and 
workplace productivity. As a first step, we will inventory your current benefits, resources and tools, 
and identify opportunities for maximizing engagement. For example, we can host an Annual 
Wellbeing Summit to collaboratively engage partners around the program’s vision, mission, strategic 
plan and metrics.  
 
As we identify gaps in care or areas that need enhancements we will market, evaluate and facilitate 
selection of wellness partners, capable of delivering high impact wellness portal and services, 
effectively integrating with your existing programs and resources, and providing robust data reporting 
and incentive administration. CBIZ has vetted more than 80 wellness providers and through that 
process we have established a preferred partner network of best in class wellness vendors and 
negotiated competitive pricing on behalf of our clients. Lacey McCourt is part of your team of experts 
that will help develop and implement an engaging strategic plan to reduce costs for Kauffman. 
Lacey’s biography can be found on the following page.  
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Business Experience 
 
Lacey McCourt serves as a Wellbeing Account 
Executive with CBIZ, a national leader in developing 
and implementing health and productivity strategies 
and wellness programs. In her role, Lacey helps 
clients develop and implement strategies to build and 
maintain a culture of total wellbeing. Lacey works 
collaboratively with clients and vendor partners to 
develop effective and sustainable wellbeing solutions 
with the goal of helping individuals live healthier, 
more productive lives. Lacey plays a significant role in 
educating clients and key partners about the value of 
worksite wellbeing programs and the strategies to 
achieve high levels of employee engagement.  
 
Before joining CBIZ, Lacey lead the Wellness and 
Employee Assistance Program team with a health care 
system in Rockville, MD. Lacey spent nearly 6 years 
with her previous employer in various roles including 
account management, business development and 
operational leadership. 
 
Education 
 
Lacey holds a Bachelor’s degree in Social Work from 
the University of Maryland, Baltimore County, and a 
Master’s degree from the University of Maryland 
School of Social Work, specializing in Employee 
Assistance Programs. 

 
 
 
 

 
 
 
 
 
 

Lacey McCourt, 
MSW                      

Wellbeing Consultant 
CBIZ Employee Services 

Organization  
A division of CBIZ Benefits & 

 Insurance Services, Inc  
 

(913) 375-6454 
lmccourt@cbiz.com 

 

mailto:lmccourt@cbiz.com
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Exhibit A: 
Sample Executive 

Management Scorecard 
  



ABC Company - Scorecard

Measure 2014 2015 2016
Total Employee Count 795 795 800
Number of Total Members Enrolled in Medical Plan 1331 1376 1336
Number of Active Employees Enrolled in Medical Plan 585 603 584
Employee Average Age in Medical Plan 36.2 36.2 35.9

Measure 2014 2015 2016
Earned Premium Discount (Completed both the HRA and S ~82% ~86% 482 (83%)
HRA Participation 484 524 606
Biometric Screening Participation 86% 91% 87.50%
Average Age on HumanaVitality N/A N/A 48
Average Vitality Age N/A N/A 55
Percent Over Vitality Age N/A N/A 96.0%
Earned Platinum Humana Vitality Status N/A N/A 48
Earned Gold Humana Vitality Status N/A N/A 67
Earned Silver Humana Vitality Status N/A N/A 126
Earned Bronze Humana Vitality Status N/A N/A 366

Measure 2014 2015 2016
Most Prevalent Population Risks based on HRA data:
BMI - Low Risk (< 24.9) 11.0% 10.1% 7.2%
BMI - Moderate Risk (25.0-29.9) 24.8% 23.3% 23.9%
BMI - High Risk ( >30.0) 64.3% 66.6% 68.1%
Blood Pressure- Low Risk 43.2% 36.6% 38.7%
Blood Pressure - Moderate Risk (Sys > 120 and <140; Dias >   45.0% 50.0% 57.4%
Blood Pressure - High Risk (Sys 140 and/or Dias > 90) 10.3% 11.8% 3.5%
Total Cholesterol - Low Risk (TC <200) 69.2% 71.8% 69.8%
Total Cholesterol - Moderate Risk (TC 200-239) 20.7% 18.7% 23.9%
Total Cholesterol - High Risk ( TC >240) 7.6% 6.5% 6.4%
Glucose - Low Risk (Fasting <100 mg/dl; Non-Fasting <140) 81.8% 81.1% 84.0%
Glucose - Moderate Risk (Fasting 100-125 mg/dl; Non-Fasti   11.2% 12.0% 11.3%
Glucose - High Risk (Fasting > 126 mg/dl; Non-Fasting >200 4.8% 4.2% 4.7%
Tobacco use 13.4% 11.3%

2014 2015 2016
List the following for each program:
Festivus Safety and Wellness Event 175 175 250
Community Service Involvement: Bowling For Charity Event 75 (1st event) 200+ (2 events)
Walk At Work Participation 144 154
Employee Wellness Survey: May 2014 110 participants  -
The Produce Man Wednesdays weekly KCATA Summer 201 Summer/Fall 2014  - 
Truman Healthy Harvest Mobile Market 1x a month all year Year Round Partial Year
Breen Wellness Center Participation 611 June-Dec 915
Building One Wellness Center Participation 142 June - Dec 386
Health Consults onsite with wellness coordinator-  142 June - Dec 252
Exercise classes onsite total participation June-Dec 230
Sign up for health screening and Sandwich May 18th & 22n   270 (2 events) 235 (2 events)
Blood Pressure Kiosks Utilization (monthly average) 72  (Jun - Dec) 228 210
Colorful Choices (BCBS program Fall 2014) 104  - 
Holiday Hold Down (Weight management program) 196  - 
Healthy Wage (Employees Self-Pay) in 2015  - 34
Walk At Work - Meet New Wellbeing Coordinator - - 70
Walk At Work - September - 105
Walk At Work - Veteran's Day 95
Lunch N Learn - Journey to Platinum 65
Lunch N Learn - Food Diary 35
Lunch N Learn - Sleep Class 22
Community Blood Drive - August 35
October Health Fair - HumanaVitality Health Assessment Completion 370
HumanaVitality Platinum Status Recognition Plaques 48
Water Challenge - Maintain Don't Gain 99 out of 106 maintaine
Average Onsite Fitness Center Usage measure in 2017
Halloween Gym Open House 65
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ABC Company - Scorecard

Measure 2014 2015 2016
Total Employee Count 
Total Cases
Total Clients Served
EAP Annualized Rate (national average is 4-6%)
Case Type
Marital/Family
Psychological/Emotional
Legal
Financial 
Formal Management Referral
Alcohol/Drug
Relationship
Anxiety/Depression/Stress
Work Related

Measure 2014 2015 2016
Sick Time Average Hours Per Employee
Average Tenure
Average Missed Routes
Worker's Compensation - Number of New Claims
Worker's Compensation - Average Claim Cost
FMLA - New Leave Requests
FMLA - Average Leave Duration (running 12  months)
Long Term Disability - New Claims

Measure 2014 2015 2016
Percent of Members Preventive Exam Compliance 26.50% 27.90% 30.50%
Primary Care Visits/1000 1941.90 1901.80 1903.10
Monthly Plan Spend PMPM $1,162.00 $1,111.00 $1,219.00
Number of Large claims in excess of $50,000 16 20 20
Number of Large claims from $30,000 to $50,000 26 21 30
Percentage of all paid expenses attributed to high cost claim  37.30% 37.90% 42.30%
Overall Expenses (Paid PMPM) August 13 to July 14August 14 to July 15 August 15 to July 16
Inpatient Facility $59.77 $53.45 $76.04
Outpatient Facility $129.30 $115.80 $149.72
Professional $110.50 $109.05 $123.61
Management Services $5.55 $5.58 $5.46
Total Medical $305.12 $283.88 $354.83
Pharmacy $83.03 $103.75 $99.32
Emergency Room Visits/1000 291.0 290.4 316.0
Generic Dispensing Rate 82.9 83.50% 85.10%
Annual Trend 7.0% 0.0% 0.0%
Refund Amount $601,960.00 $667,492.00 $909,225.00

Benchmark 2014 2015 2016
Capturing Senior Level Support N/A 73
Creating A Cohesive Wellness Team N/A 56
Collecting Data to Drive Results N/A 59
Crafting An Annual Operating Plan N/A 88
Choosing Appropriate Health Promotion Interventions N/A 60
Creating A Supportive Environment N/A 69
Carefully Evaluating Outcomes N/A 100W
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Year One Client 
Lead

CBIZ Lead Time Frame

Establish and publicize a Wellness strategy vision and mission
Begin executive coaching with Wellness Finder and an application such as the Human 
Performance Institute to adopt a general philosophy toward physical health improvement 
and behavior change
Form Wellness Committee, define roles and responsibilities,  define agenda, set quarterly 
meetings
Create Wellness brand and talking points announcing adoption of vision, mission and 
value
Publish and disseminiate the Wellness Strategic Plan to senior management and 
leadership
Develop and deploy a senior leadership communication plan and conduct orientation 
meetings
Employee Announcement of multi-year Wellness plan
Orient and educate Benefits Steering Committee or Chief Executives about Wellness, 
development of Wellness strategy

on-going

Develop internal stakeholders with respect to Wellness (Safety, Communications, etc.) on-going

Year One Client 
Lead

CBIZ Lead Time Frame

Hold a Wellness Summit of internal stakeholders and external service providers to review 
and endorse strategic direction in Wellness and identify opportunities for collaboration 
and program integretion.  The Summit should include safety, human resources, facilities, 
medical, dental, vision, worker's comp, disability, and EAP
Consider conducting an employee wellness culture/interest survey or holding selected 
focus group meetings

Assess the physical environment of major offices and gain in depth understanding of 
essential functions at work/job site.  Perform gap analysis and prepare an action plan.

Evaluate the tobacco and smoking policy
Evaluate the vending and food practices

Year One Client 
Lead

CBIZ Lead Time Frame

Discuss and co-develop Strategic Plan
Compile data for analysis (claims reports, any informal or formal wellness program 
participation and outcomes, assessments, screenings, disability, workers' compensation, 
EAP, etc.)
Define and adopt a Wellness deployment process model and proposed timeline
Monitor any existing tobacco cessation program

Select health risk assessment and biometric screening vendor and begin implementation

Monitor any existing Disease Management Program
Monitor any existing on-line health coaching program
Monitor any existing Healthy Pregnancy program

Year One Client 
Lead

CBIZ Lead Time Frame

Develop the Annual Calendar of interventions, programming and events for a two year 
time period which aligns with the Strategic Plan and accomplishes the established 
objectives
Conduct Personal Health Assessment and Biometric screenings with goal of 75% 
participation
Implement routine annual physical exam and preventive screenings as additions to the 
qualifiying events for a premium contribution discount

Implement two on-going company wide initiatives: physicial activity and healthy eating

Evaluate vendor partners for population management for active program engagement for 
group/peer teams, challenges, competitions, tracking, etc.
Identify considerations and evaluate for a value based medical benefit plan design
Identify considerations and evaluate for activities for earning the following year's 
incentives
Evaluate the results of the any internally administered programs
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Wellness Strategic Plan 
Client Logo

Year One Client 
Lead

CBIZ Lead Time Frame

Announce incentive design for health assessment and biometric screenings to reach 
targets for participation
Communicate Wellness intentions, branding (unveiling), qualifying for incentives for 
participation
Enhance communications for greater impact for annual Enrollment
Develop a Wellness 'playbook', including an education and awareness strategy of carrier 
programs
Evaluate modes of communication media; explore social networking and technology 
applications

Year One Client 
Lead

CBIZ Lead Time Frame

Review, discuss available market benchmarks, and decide on relevant wellness 
benchmarks for Client
Discuss and co-develop Wellness Scorecard
Define evaluation methods and data sourcesO
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Year Two
Client 
Lead

CBIZ Lead Time Frame

Establish senior leadership and manager "champions".  Senior 
Management team must committed to improving the overall health of the 
workforce.  Senior Leadership sets the tone for a culture of health, and 
employees are much more likely to participate when they know that CEOs, 
executives and senior managers are actively engaged.  The senior 
leadership must also be accountable for ensuring that managers 
throughout the organization recognize their own responsibilities in 
creating the culture of health, including implementing and supporting 
programs and policies that have been put in place.

Create and publish Quarterly Executive Communications

Announcement setting expectations for participation and active 
engagement for the year and annoucing incentive and recognition awards

Year Two
Client 
Lead

CBIZ Lead Time Frame

Designate an on-site, internal wellness coordinator.  The wellness 
coordinator will be responsible for implementing Client's Wellness 
Strategic Plan, executing the Annual Calendar of interventions, 
programming and events; communication coordination, maintaining the 
Wellness Scorecard

Identify and establish employee 'Wellbeing Champions" in each 
department/office of Client.  Develop a training and certification process 
and and visible recognition within Client to build their affinity to the 
program and gain their support for becoming an active advocate.

Identify employee barriers to accessing program elements (physicial, social, 
timing, weather, location, administrative) and create action plans and 
timeline for addressing
Establish and implement healthy food guidelines for meetings or events 
and vending
Indentify/designate physical space for activity in all locations
Promote use of stairs
Provide time during the work day for  wellness event attendance

Year Two
Client  
Lead

CBIZ Lead Time Frame

Update an Annual Calendar of interventions, programming and events for 
a two year time period which aligns with the Strategic Plan and 
accomplishes the established objectives
Review and evaluate data management reports from data repository which 
establishes a first year common baseline for population health.  Determine 
actionable steps
Evaluate the [carrier] tobacco cessation program
Evaluate any internally administered programs
Evaluate for continuance any existing Disease Management program
Rollout the Wellness deployment process model
Evaluate an integrated data management services and data repository
Evaluate the on-line health coaching program
Evaluate the Health Pregnancy Program

Wellbeing Strategic Plan
Client Logo
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Wellbeing Strategic Plan
Client Logo

Year Two
Client 
Lead

CBIZ Lead Time Frame

Conduct Personal Health Assessment and Biometric screenings with goal of 
75% participation
Consider and establish spouse participation in PHA with a goal of 25% 
participation

Implement routine annual physical exam and preventive screenings as 
additions to the qualifiying events for a premium contribution discount

Integrate disease management, health coaching and EAP services
Integrate absence management programs (sick, FLMA, leaves, disability 
and workers' compensation)
Implement two on-going company wide initiatives: physicial activity and 
healthy eating

Add a behavior change strategy to the education and awareness efforts

Implement a value based benefits medical plan design, including 
preventive Rx at no copay for Diabetes and Cardiovascular

Evaluate vendor partners for population management for active program 
engagement for group/peer teams, challenges, competitions, tracking, etc.

Introduce and establish Medical Home concept

Year Two
Client 
Lead

CBIZ Lead Time Frame

Announce incentive design for health assessment and biometric screenings 
to reach targets for participation
Add Wellness to curriculum of training and development programs 
available to employees
Implement a wellness newsletter and enhance utilization of wellness 
column in biweekly employee communications
Establish and implement healthy food guidelines for meetings or events 
and vending
Promote campaign for training and participating local based, community 
charitable programs for biking, running, walking, golf, tennis events as a 
Terracon teams
Utilize coaching sources for psychosocial behavior change based on 
instrinsic motivators
Launch campaigns for group sessions and increased utilization of employee 
assistance programs for stress, resiliency, financial peace, work/life 
balance and depression/anxiety.

Year Two
Client 
Lead

CBIZ Lead Time Frame

Measure program satisfaction by participants
Complete Scorecard and review results
Perform any course corrections and next step action planning

En
ga

ge
m

en
t a

nd
 R

ec
og

ni
tio

n
O

ut
co

m
es

 a
nd

 Q
ua

lit
y 

As
su

ra
nc

e
Be

ne
fit

 P
la

n 
D

es
ig

n 
an

d 
In

te
rv

en
tio

ns



7/31/2017 7

Year Three
Client 
Lead

CBIZ 
Lead

Time Frame

Continue to develop senior leadership and manager "champions"

Announcement setting expectations for participation and active 
engagement for the year and annoucing incentive and recognition awards

Continue to embed Wellbeing brand and talking points on vision, mission 
and value
Develop and deploy a office manager and supervisor training and 
communication plan and conduct orientation meetings
Implement inclusion of individual Wellness goal into company's 
Performance Management and Development process
Announcement of multi-year Wellbeing plan and setting expectations for 
employee participation
Quarterly Wellness Committee meetings
Continue to publish Quarterly Executive Communications
Delegate Wellbeing goals to managers and review for accountability

Year Three
Client 
Lead

CBIZ 
Lead

Time Frame

Continue integration goals established at Wellness Summit, determine if 
follow-up session is warranted
Continue to educate and develop employee Wellness Champions
Establish smoking and tobacco policy
Promote use of stairs
Provide time during the work day for physicial activity and wellness event 
attendance

Year Three
Client 
Lead

CBIZ 
Lead

Time Frame

Review and evaluate personal health assessment and biometrics report, 
which establishes a first year common baseline for population health.  
Determine actionable information.
Revise Strategic Plan and Scorecard as necessary to reflect baseline health 
risk data
Update the Annual Calendar of interventions, programming and events for 
a two year time period which aligns with the Strategic Plan and 
accomplishes the established objectives

Establish an integrated data management services and data repository, 
populate repository with 2011 claim and 2012 HRA and biometric data

Wellbeing Strategic Plan 
Client Logo
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Wellbeing Strategic Plan 
Client Logo

Year Three
Client 
Lead

CBIZ 
Lead

Time Frame

Conduct Personal Health Assessment with goal of 85% participation
Enhance spouse participation in HRA and biometrics with a goal of 40% 
participation
Add dependent over age 18 participation

Implement vendor partners for population management for active program 
engagement for group/peer teams, challenges, competitions, tracking, etc.

Full implementation of Medical Home
Establish clinical outcomes based interventions
Implement two Wellness interventions or Disease Management 
participation as additions to the qualifiying events for a premium 
contribution discount
Promote active use of EAP (counseling, stress, resiliency, depression, 
anxiety, financial wellbeing, life coaching)
Implement two additional on-going company wide initiatives: weight 
management 

Year Three
Client 
Lead

CBIZ 
Lead

Time Frame

Conduct group session and create engagement programs around individual 
development of intrinsic motivators for behavior change
Announce incentive design for the year
Implement process for setting of personal health goals
Launch access to health coaching by every employee through carrier or 
vendor programs
Introduce outcomes based incentive and reward design
Utilize EAP and coaching sources for psychosocial behavior change based 
on instrinsic motivators

Year Three
Client 
Lead

CBIZ 
Lead

Time Frame

Complete Scorecard and review results
Perform any course corrections and next step action planning
Measure program satisfaction
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Individuals Identified
Costs as a % of Total Claims
Rx Therapy Spend (PMPM)

Individuals Identified
Costs as a % of Total Claims
Rx Therapy Spend (PMPM)
Maternity

Maternity Admissions (claims per 1,000)

Healthy Pregnancy Program Enrollment

Individuals Identified
Costs as a % of Total Claims
Rx Therapy Spend (PMPM)

Individuals Identified
Costs as a % of Total Claims
Rx Therapy Spend (PMPM)

Individuals Identified
Costs as a % of Total Claims
Rx Therapy Spend (PMPM)
Diabetes

Heart Disease
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Engaged in Chronic Condition (Disease) Management
Asthma

Low Back 

Depression

Engaged in On-line Health Coaching
Engaged in Telephonic Health Coaching
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Exhibit B: 
Sample Strategic Health 

Plan Report 
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Exhibit C: 
BAS Mobile  
Application 

 
  



 

Welcome to BAS and our new 

online tools! 
  
The BAShealth.com website was recently updated 

to provide a fresh look and easier access to the 

information you need to manage your benefits.   

 

Whether you are looking for general information 

about BAS or you need to login to access detailed 

information in our secure portal, our new website 

has all the information you need. 

 

The BAS portal provides members access to their benefits in 

a secure environment.  Members log in to see claims history, 

deductibles, out-of-pocket amounts met, and can navigate to 

other benefit management tools, such as flex administration.  

Everything is laid out in a simple to use format.   

 

The BAShealth app connects members to key information 

regarding their benefits through their smartphone.  Similar to 

the information in the BAS portal, members also have access 

to their personal ID card, and can email the card directly 

from their phone.  Anytime a member has a question, they 

can click Contact Us to be connected to BAS. 

The new MyFlex app allows 

members to check their 

flexible spending account 

balance, take pictures of 

receipts and file claims - all 

on their smartphone.  No 

more time wasted on mailing 

or faxing receipts. The 

MyFlex app makes it simple 

and easy to maintain your 

flex account. 

WWW.BASHEALTH.COM Chicago | St. Louis| Phoenix (800) 523-0582 

The BAShealth app and 

MyFlex app are FREE and 

available to download at the 

App Store or Google play. 
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